PHOKWANE MUNICIPALITY
LIST OF EXCO AND COUNCIL RESOLUTIONS TAKEN IN 2004

EXECUTIVE COMMITTEE MEETING 1/2004, 13 JANUARY 2004

Executive Committee Meeting held on 26 November 2003
Uitvoerende Komitee Vergadering gehou op 26 November 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.
Die notule was goedgekeur as ‘n ware weergawe van die vergadering.

EXCO Resolution/ UK Besluit 1/2004

Report: Transfer of compound building to Phokwane Municipality 
Verslag: Oorskakeling van saamgestelde gebou na Phokwane Munisipaliteit

RESOLVE

THAT Phokwane Municipality enlists the assistance of other Government Departments in order to revamp the building.
THAT cost evaluation be made and if possible electricity be restored.

EXCO Resolution/ UK Besluit 2/2004

Title deed: a portion of erf 1262: J Ndwanya 
Transport akte: ‘n gedeelte van erf 1262: J Ndwanya

RESOLVE

THAT a portion of erf 1262 be subdivided and rezoned for Mr. J Ndwanya.
THAT a title deed be given to Mr. J Ndwanya for a portion of 1262. 
THAT the applicant be liable for any subdivision, surveying and rezoning costs.

EXCO Resolution/ UK Besluit 3/2004

Applications for office space in Valspan
Aansoeke vir kantoor ruimte in Valspan

RESOLVE

THAT the empty office space at Andalusia Park be given to Nicro.
THAT Neloma Consultancies be notified that there is no office space available at the moment.

EXCO Resolution/ UK Besluit 4/2004
Entrance to the Jan Kempdorp Pigeon Clubhouse: SJ Pretorius 
Toegang tot die Jan Kempdorp Duif Klubhuis: SJ Pretorius

RESOLVE

THAT the application be approved and that the Pigeon Club fence off their property at their own expense according to the approved building and site plan.
EXCO Resolution/ UK Besluit 5/2004

Report on the failure of Girlies Car Wash Business to materialise: Manager: Satellite Office 
Verslag oor Girlies Car Wash Besigheid aan materialiseer: Bestuurder: Satelliet Kantoor

RESOLVE

THAT the Committee offer this opportunity to Moabi  & Tukula General Services on the same conditions as for the previous applicant.
THAT they be given three months to commence with their business.

EXCO Resolution/ UK Besluit 6/2004

Report on vacant land: Daffodil Street, Andalusia Park: Manager: Satellite Office 
Verslag oor vakante grond: Daffodilstraat, Andalusia Park: Bestuurder: Satelliet Kantoor 

RESOLVE

THAT clarity must be given on the zoning of this land.  (For what land use was it zoned for).
THAT the land be sold to those who can afford to build middle and high income  houses if it is zoned for residential purposes.
Failure to compile with the said conditions will warrant the Municipality the right to take the land back.

EXCO Resolution/ UK Besluit 7/2004

Using of parking space: Extreme Driving School: Mr. JG Madiba
Gebruik van parkeerarea: Extreme Driving School: Mnr. JG Madiba

RESOLVE

THAT the applicant be informed about the availability of alternative sites, which is outside of town and be advised to look for an alternative area.

EXCO Resolution/ UK Besluit 8/2004

Application for a church site: AFM Bonita Park
Aansoek vir ‘n kerkgrond: AFM Bonita Park

RESOLVE

THAT this item be kept in abeyance.
THAT Ward Councillors must also assist with identifying relevant sites.
THAT it be verified where erf 597 is situated.

EXCO Resolution/ UK Besluit 9/2004

Application to erect Advertising Signs – Hartswater Cemetry: Mr. JJ Botha
Aansoek vir oprig van Advertensie Tekens – Hartswater Begraafplaas: Mnr. JJ Botha

RESOLVE

That a policy on erection of signs be drafted for the whole Phokwane area for approval by Council.
That this application be kept in abeyance until a policy on erection of signs is in place and that the applicant be informed accordingly.
EXCO Resolution/ UK Besluit 10/2004

Application: Piece of land at parking area for car wash: Mr. Walter Ntlhaeng
Aansoek: Gedeelte van grond by parkeer area vir karwas; Mnr. Walter Ntlhaeng

RESOLVE

THAT the existing car wash bay is fully operational and run by Mr. Jafta.
THAT the portion in question are actually parking area and not suitable for washing purposes.
THAT the accumalation of dirty wash water on the parking area will cause a health risk for that area.
THAT the applicant be persuade to join the existing wash bay team or identify a more suitable site for his business. (Drainage water extension)
THAT the applicant be informed accordingly.

EXCO Resolution/ UK Besluit 11/2004

Report: Proposed rezoning of erf 76, Hartswater – Mr. CJ van Deventer
Verslag: Voorgestelde hersonering van erf 76, Hartswater – Mnr. CJ van Deventer

RESOLVE

THAT the proposed rezoning of erf 76, Hartswater, be approved in terms of Schedule A(1) of the Northern Cape Planning and Development Act, 1998 (Act No. 6 of 1998).

EXCO Resolution/ UK Besluit 12/2004

Project 2002 Hartswater: Mr. MCD Ras
Projek 2002 Hartswater; Mnr. MCD Ras

RESOLVE

That the applicant be notified that the item be kept in abeyance until the Tripple Seven land issue would be finalized.

EXCO Resolution/ UK Besluit 13/2004

Application for a site in Pampierstad: Mr. MJ Tawana
Aansoek vir grond in Pampierstad: Mnr. MJ Tawana

RESOLVE

1. That one of the mentioned sites be utilize by the applicant for car wash purposes only.
2. That if the business is not a success after 6 months, the site be utilize again for residential purposes.
3. That provision be made for the effective disposal of wash water into the existing drain.
4. That the area be kept in a clean sanitary condition at all times to the satisfactory of Council.

EXCO Resolution/ UK Besluit 14/2004

Report on Phokwane Hawkers Meeting on Budget Allocation

RESOLVE
1. That the R50 000 that was included in the budget be used for the Jan Kempdorp Hawkers to erect a shading and paving for the hawker stalls.
2. That the IDP/LED Manager notify the other hawker associations.
EXCO Resolution/ UK Besluit 15/2004

IDP Manager: IDP/Budget Process Plan 2004/5

RESOLVE

1. That the process be speeded up with participation of all stakeholders particularly of councillors, organized community structures and ward committee structures to ensure compliance with timeframes set by National Treasury.
2. That the review process of the IDP not be seen in isolation from the budgetary process, but the two should be merged to maximize participation particularly of the community.
3. That during our budgeting we prioritize anchor projects i.e anchor projects will be projects that will have more impact on changing people’s live or magnificent tangible outputs.
4. Idp Rep Forum should meet quarterly to evaluate and assess implementation of the IDP.
5. That the proposed process plan be adopted and that Council ensure full participation of the broader community and councillors in the process. 

EXCO Resolution/ UK Besluit 16/2004

Equitable share/ free basic services

RESOLVE

1. That indigent people must get 6kl plus 4kl water free.  If they utilize beyond that, then they must pay out of their pockets.
2. That only indigents can get the 50kwh per month for the rest of the financial year, depending on the funding available.
3. That the cost implications of the free basic services be compiled and tabled to Council
4. That the Financial Manager tables a list of all registered indigents to Council.
5. That Council resolve on the cutting of electricity and water on all outstanding consumers and indigents exceeding the 10 kl free water.
6. That the Financial Manager tables a list of all outstanding accounts of Councillors and officials to Council on 3 February 2004.
7. That the Technical Department do investigations on faulty water- and electricity meters and report to Council in March 2004.

EXCO Resolution/ UK Besluit 17/2004

COUNCIL MEETING 1/2004, 3 FEBRUARY 2004

The Mayor

The Mayor informed council that ESKOM will electrify an additional 463 sites in Valspan as from May 2004 and that 12 people from the community would be trained for the project.

RESOLVE

That the Acting Municipal manager informs ESKOM that the Council supports the project.

Council Resolution/Raadsbesluit 1/2004

NER Workshop
RESOLVE
That the workshop be held on 12 February 2004 at 10:00 and that two members from each ward committee be also included for the workshop.

Council Resolution/Raadsbesluit 2/2004


SANDF: Development in Jan Kempdorp

RESOLVE

That Council send a delegation to the Premier’s Office to indicate to the Premeir that Council support the project.

Council Resolution/Raadsbesluit 3/2004

CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETINGS
Minutes of a Council Meeting: 10 December 2003

That the minutes be adopted as a true reflection of the proceedings of the meeting.
Die notule was goedgekeur as ‘n ware weergawe van die vergadering.

Council Resolution/Raadsbesluit 4/2004

IDP: IDP REPRESENTATIVE FORUM MEETING 

RESOLVE

1. That a delegation comprising of the Mayor, Ward Councillor of Motswedithuto, IDP Manager and Municipal Manager to engage Frances Baard District Municipality on the provision of services in farming areas.
2. Ward Councillor must start to involve communities in the budgetary process to ensure compliance with national treasury.

Council Resolution/Raadsbesluit 5/2004

PMS: PERFORMANCE MANAGEMENT POLICY

RESOLVE

1. That EXCO be delegated to fast track the signing of employment contracts with the Municipal Manager before the end of the 2003/2004 financial year.
2. That the Municipal Manager immediately after signing with EXCO ensures that other Section 57 employees sign contracts.
3. The signing of employment contracts should be made one package with the signing of performance agreements.
4. Placement of non-Section 57 personnel should also be fast tracked as it is going to have a bearing on overall organisational performance, as performance management is not a senior management issue alone but a tool to ensure organisation achieve set targets.
5. That PMS policy before it can be adopted should be put-up for public comments and inputs.
6. That Performance Audit Committee be established by the end op March 2004 and budgetary provision be made for members who will be serving in the committee for the 2004/05 year.
7. A special joint workshop between councillors and senior officials be arranged to discuss objectives and targets set in the strategic plan.
 
Council Resolution/Raadsbesluit 6/2004




Town Hall: Mr. Lock

RESOLVE

1. That Council appoints a team to engage in this around the table.
2. Before this meeting the team must have a second legal opinion.

Council Resolution/Raadsbesluit 7/2004

Tripple Seven

RESOLVE

1. That the Chairperson of the IDP and Land Use collect the correspondence and give it to a delegation that will visit Mr. Groenewald and Advocate for consultation.
2. The team should be the Mayor, Cllr Nel, Cllr Harmse and the Municipal Manager.

Council Resolution/Raadsbesluit 8/2004

Rugby Clubhoues: Mr. Lombaard

RESOLVE

1. That Council stick to its resolution.
2. Immediately after Mr, Lombaard and the Rugby Club has signed the contract, council can sell and transfer the property.

Council Resolution/Raadsbesluit 9/2004

Financial Statements: 30 June 2003

RESOLVE

Council noted the financial statements for the year ending 30 June 2003.

Council Resolution/Raadsbesluit 10/2004

Report on the Indigent Register
RESOLVE

1. That all the unregistered indigents be registered before the end of February 2004.
2. To assist the financial department with the debt recovery, Council is requested to write off the entire outstanding debt on the indigent households. By writing off these debt the financial department can concentrate on the business and affluent households that can afford to pay for services.
3. It is also further recommended that these indigent households, where the municipality is the supplier of electricity, shall receive 50kWh free electricity as from January 2004. It will thus mean that an indigent will only pay for property rates, the additional water consumption above the 6 kl water and electricity consumed above 50kWh.
4. That Council urgently look into the availability of people from the disadvantaged community to do debt collection within the municipal area. The terms of reference for the proposed debt collection team must be tabled to Council on 3 February 2004 and that it be referred to the Chairpersons of the Fincom and HR to head the process.
5. That provision be made in the next financial year for the additional 4 kl water.
Council Resolution/Raadsbesluit 11/2004

Selling of Site 1262 Jan Kempdorp: Neloma Consultancies

RESOLVE

1. THAT Neloma be granted another 6 months to develop the land.
2. THAT a progress report be submitted within the first 3 months of the six months.
3. THAT Council speed up the process of surveying.
4. THAT the purchaser be liable for the cost of the rezoning, street closure, consolidation and surveying. 

Council Resolution/Raadsbesluit 12/2004

Request for subsidy of erf 241

RESOLVE

1. That the house be given to Mr. Nzima as part of the resolution to transfer municipal houses to their occupants.
2. That Mr. Nzima be liable for the surveying-, sub-division-, fencing  and rezoning costs.
3. That a report be compiled and tabled to the IDP sub-committee on municipal houses not transferred yet.

Council Resolution/Raadsbesluit 13/2004

Ward Committees/Councillors

A report was tabled from Ward 3, Councillor Letebele.

RESOLVE

1. That Council press charges against the two people awarding sites in Pampierstad.
2. That the pre-paid meters be opted on a voluntary basis on the condition that the outstanding accounts be paid in full.
3. That the report be adopted.

Council Resolution/Raadsbesluit 14/2004

Technical Manager: Progress report on all projects

RESOLVE

Council noted the report with the following resolutions:

1. Electrification Bonita Park & Andalusia park
That the contractor to move out of site and the remaining houses be electrified by the municipality with the remaining funds and material.

2. Pampierstad resurfacing of the main road
That the funds should be spend on another project which will make more impact on the community and which will be covered by the remaining funds, affected ward councillors to be involved.

3. Pampierstad 250 and 900 Houses
That if Metro project opts to withdraw from the 250 houses project, they must also withdraw from the 900 units project.

4. Valspan 300 Houses
1. That the Technical Manager together with the ward councillor do regular physical site inspections to monitor progress.
2. Councillors to refer the developer to the relevant manager for any assistance.
3. Formalise communication and allocation of responsibilities to the department, council and developer.

5. 	Andalusia Park 79 Houses
That the Technical Manager get an estimate for the replacement on the shortage of toilets and he reports to EXCO to enable EXCO to take a decision on the matter.

6.	Valspan Macdonald Pitso Stadium

1. That the appointed consultants be warned to take charge and responsibility to manage and run the project off wich they are not doing at present, failure to that action be taken.
2. That a letter be written informing them that the project be completed by the end of February 2004.

Council Resolution/Raadsbesluit 15/2004

Auditor General’s Report: Phokwane Municipality

RESOLVE

Council noted the report with the remarks from the Financial Manager.

The following matters were highlighted by Council:

3.1 – Gamap was noted.

3.2 – Leave policy to be put in place.

3.3 – Debt Collection – the by-law was accepted and will be publicized for public comments before adoption.

5.2.2 – Internal Control- Financial Manager to report to Council at the next Council Meeting on the mechanisms that’s been put into place.

		5.2.3 – Motor vehicle policy – was refferred to HR.

5.2.4 This items were referred to the Fincom and HR Chairpersons to come up with clear progress reports to the next Council Meeting.

Council Resolution/Raadsbesluit 16/2004

Technical Manager: Deviation of Funds:

RESOLVE

That the fund from the Capital Budget, to the amount of R 477 000,00 be deviated to the Hartswater Water Works Project.

Council Resolution/Raadsbesluit 17/2004


Financial by-laws

RESOLVE

That the financial by-laws be accepted and publicized for comments before adoption thereof.
 
Council Resolution/Raadsbesluit 18/2004


SPECIAL COUNCIL MEETING 1/2004, 12 FEBRUARY 2004

900 Units Development in Pampierstad

A Meeting was held with the Department of  Local Government and Housing, North West and the outcome of the meeting call for a Council Resolution on the said development.

A report from the Technical Manager was tabled to Council.

RESOLVE

1. That Council waives the R 325,00 for the land cost.
2. That Council appoints a contractor as soon as possible, following necessary procedures.

Council Resolution/Raadsbesluit 19/2004

EXECUTIVE COMMITTEE MEETING 2/2004, 24 FEBRUARY 2004

Increase of crime in the municipal area

Councillor Nel informed the meeting of the increase of crime in the business areas within the municipality.

RESOLVE

1. That the Police Commissioners be invited to the next Council Meeting.
2. That a meeting be arranged after the Council Meeting with the Safety and Security Department, SAPS, Business People and the municipality to address the matter.

EXCO Resolution/ UK Besluit 18/2004



CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
Executive Committee Meeting held on 13 January 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 19/2004






Budget Process

RESOLVE

That a formal operating budget be tabled at the next Fincom Meeting.

EXCO Resolution/ UK Besluit 20/2004

Offer to purchase the old municipal building

RESOLVE

That a report be tabled to Council on the next Council Meeting.

EXCO Resolution/ UK Besluit 21/2004

Application for rezoning of plot 802: Mr. D Nel

RESOLVE

1. THAT the application of Mr. D Nel for the rezoning of plot 802 be recommended.
2. THAT Mrs. N van Heerden must no more deal with land issues until Council decided otherwise and that the matter be referred to the HR Committee for further investigation.

EXCO Resolution/ UK Besluit 22/2004

Application for a building: Daniël Edvid & William Pears
 
RESOLVE

THAT the applicant be informed in writing that the Municipality have intention of using the building and still waiting for possible funds. 

EXCO Resolution/ UK Besluit 23/2004

Application for special consent – erf 1274, Jan Kempdorp: Payne & Payne Verspreiders BK

RESOLVE

THAT special consent be granted to Payne & Payne Verspreiders BK to store and distribute diesel and paraffin from erf 1274, Jan Kempdorp.

EXCO Resolution/ UK Besluit 24/2004

Tripple Seven (777)

RESOLVE

That a report be tabled to Council at the next Council Meeting after the meeting that’s to take place with the attorneys and a member of the Higher Council.

EXCO Resolution/ UK Besluit 25/2004




	 
Application for a workshop situated in Ganspan next to the Municipal Office: Tswelelopele Steel Windows

RESOLVE

1. THAT the application be acknowledged in writing and the applicant be informed that the application would be reconsidered on approval of his funding.

EXCO Resolution/ UK Besluit 26/2004

Motion: Councillor van der Berg: Flats in Ganspan

RESOLVE

1. That a cost implication be forwarded to the Finance Manager to report on the availibility of funding within the current financial year.
2. That provision be made in the next budget for the installation of geysers and pre-paid meters in the remaining units that cannot be equiped in the current financial year.

EXCO Resolution/ UK Besluit 27/2004

Allocation of houses in Ganspan: Mrs. MMA de la Ray

RESOLVE

1. THAT the person currently staying in house  208 be informed in writing that it’s illegal occupation and that he/she must hand-over the keys of the said house to the Municipality.
2. THAT notices must be send out to caution residents in Ganspan that the Municipality will take legal steps if a house has been occupied illegally or been sell to someone else.
3. THAT, if a house has been illegally occupied, that person must be removed with immediate effect and legal steps must be taken against him/her.
4. THAT Mr. Nikani must handle the above mentioned.

EXCO Resolution/ UK Besluit 28/2004

Safety of lessees at the flats in Ganspan

RESOLVE

1. THAT a letter be written to Mr. Odendaal to give him a final warning.
2. THAT, if Mr. Odendaal does not adhere to the warning letter, he’ll be asked to vacate the flat with immediate effect.

EXCO Resolution/ UK Besluit 29/2004

External Financing of Vehicle Loans

RESOLVE

1. That participation in the scheme be approved subject to finalization of the negotiations with Nedbank and to obtain the outstanding information from the Auditor General regarding the surety.

EXCO Resolution/ UK Besluit 30/2004

EXCO requested that the sentence covering interest rates be changed as follows:

“ For this scheme to be beneficial to both parties Council may look into possibilities in future to increase official’s allowances according to a sliding scale as interest may increase.”

COUNCIL MEETING 2/2004, 9 MARCH 2004

Motion Councillor Nel: Awarding of tender: Valspan Water Reticulation

RESOLVE

1. That a delegation from the municipality enters into discussion with the Department of Housing and Local Government on the awarding of the tender.
2. That the consultants and contractor be informed that the awarding of the tender must be kept on hold.
3. Council reaffirmed the resolution that the Procurement and Tender Committee be delegated with full powers to award all tenders on behalf of Council. Council must only be informed of the tenders awarded.

Council Resolution/Raadsbesluit 20/2004

Councillor van der Merwe and Nel requested that their names be noted against the resolution to delegate the awarding of tenders with full powers to the Procurement and Tender Committee.

Increase of crime within the municipal area

RESOLVE

That a letter be written to the Commissioner and the MEC requesting additional manpower and equipment for the police services.

Council Resolution/Raadsbesluit 21/2004

CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETINGS
Minutes of a Council Meeting: 3 February 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 22/2004

Minutes of a Special Council Meeting: 12 February 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 23/2004






Item 10.3.1: Town Hall: Mr. W Lock

RESOLVE

That the team for the discussions with Mr. Lock include Councillor Bostander, Khen and Pienaar.

Council Resolution/Raadsbesluit 24/2004

IDP: PRIORITIZING OF PROJECTS FOR 2004/05

RESOLVE

That the priority list as included in the agenda be accepted and adopted by Council.

Council Resolution/Raadsbesluit 25/2004

PMS: PERFORMANCE MANAGEMENT POLICY

RESOLVE

That the PMS Policy be accepted and adopted by Council.

Council Resolution/Raadsbesluit 26/2004

Report on Tripple Seven case

The Acting Municipal Manager informed Council on the legal opinion.

RESOLVE

1. That Council should settle with Tripple Seven on the proposal from Mr. Groenewald, with the alteration of dates.
2. That the team for the discussions with Tripple Seven and their Legal Team consist of the Acting Municipal Manager, Chairperson of the IDP/Land Use Committee, Councillor Nel, the Mayor and our legal representative.

Council Resolution/Raadsbesluit 27/2004

Legal Costs Budget of Council

RESOLVE

1. That the Financial Manager should make a saving from another vote to cover new legal costs and pay the outstanding amounts.
2. That the case be speeded up and a report be tabled to Council.

Council Resolution/Raadsbesluit 28/2004

SALGA Toolkit Workshop

RESOLVE
1. That Councillor Bostander be mandated to give the training to all the Councillors.
2. That the municipality assist with the facilities and arrangements.

Council Resolution/Raadsbesluit 29/2004


Debt Collection

RESOLVE

1. THAT if someone with a pre-paid meter have an outstanding amount on his/her water, his/her water must be cut and will only be given restricted water supply.
2. THAT Fincom must meet with the community on a quarterly basis to make them aware of the financial situation of the Municipality and also to caution them that Council have no choice but to do whatever is necessary.  Meaning that Council will cut their electricity/water if they do not pay their accounts according to policy.   
3. THAT notices be send out together with their accounts before cutting electricity/water. 
4. THAT Ward Committee Meetings be held on a monthly basis.
5. THAT the IMBIZO Programme be compiled as soon as possible.

Council Resolution/Raadsbesluit 30/2004

Application for a portion of land previously used as a drive-in theater, Hartswater: Aganang Business Connections cc

RESOLVE

THAT the land be availed to the applicant with the following conditions:

1. THAT they must be liable for surveying, rezoning and subdivision cost.
2. THAT the land must be developed within a period according to milestones set by Council that must be included in the sales agreement.

Failure to compile with the said conditions will warrant the Municipality the right to take the land back.

Council Resolution/Raadsbesluit 31/2004

Allocation of houses in Ganspan: Mr. JC du Toit

RESOLVE

1. THAT it be checked if house no. 172 B Block is still registered in the name of Mr. F Kraft.  If so, a written notice must be given to current occupant to vacate the said house with immediate effect. 
2. THAT legal steps be taken against the occupant by failure to do so.
3. THAT Mr. Nikani must update his housing list.
4. THAT Councillor van der Berg and Mr. Willemse must meet with the Manager: Satellite Office.
5. That a report on the terms of reference of the Ganspan sub-committee be compiled and an indication be given whether this sub-committee is really needed.

Council Resolution/Raadsbesluit 32/2004

Application for grazing camp: Mr. JC du Toit
RESOLVE

1. THAT this application and future applications for grazing camps be handled by the IDP/Land Use Committee according to the policy after an audit is done on the leasing of the grazing camps in the whole municipal area.
Council Resolution/Raadsbesluit 33/2004


Manager Corporate Services: Report on the selling of the old municipal building

RESOLVE

That both tenderers be invited to the next IDP/LED Meeting

Council Resolution/Raadsbesluit 34/2004

Manager Corporate Services: Report on the transfer of Ganspan to Phokwane Municipality

RESOLVE

1. That Council noted the progress on the hand over.
2. That Council act against illegal occupants.

Council Resolution/Raadsbesluit 35/2004

Acting Municipal Manager: Municipal Leadership Training Academy

RESOLVE

1. That Council allows officials and Councillors to enroll for these training programmes.
2. That Council provide transport and accommodation for the students. However, if a student drops out he/she must reimburse council transport and accommodation costs.
3. Acting Municipal Manager should engage MULTA to change from Southern to Bophirima due to proximity.

Council Resolution/Raadsbesluit 36/2004

Phokwane Representative in Vaalharts water Association

RESOLVE

Council reaffirmed it’s resolution 101/2003 that Councillor Boucher represent the Municipality at the Vaalharts Water Association.

Council Resolution/Raadsbesluit 37/2004

Filling of vacant posts

RESOLVE

1. Vacancies of people who resigned, died and those who were dismissed should be advertised and be filled as soon as possible.
2. Posts funded by the National Treasury to build capacity in the finance section must be advertised as soon as possible.
3. That the moneys received from the National Treasury be deposited into a separate bank account.

Council Resolution/Raadsbesluit 38/2004






Informal Settlement: Pampierstad Stadium

The item was discussed in committee.

RESOLVE

That Council reaffirm it’s earlier decision that the people occupying the land next to the Pampierstad Staduim, where the cricket pitch is to be built be moved to the informal settlement in Pampierstad after a final meeting with the occupants on Sunday, 14 March 2004 at 14:00.

Council Resolution/Raadsbesluit 39/2004


SPECIAL EXECUTIVE COMMITTEE MEETING, 17 MARCH 2004

Free Basic Electricity

A report was tabled to EXCO and the Acting Municipal Manager took the meeting through the report.

RESOLVE

1. That council agrees on the forum for the Free Basic Electricity.
2. That the forum consists of Ward Councillors.
3. That the implementation date be set for 1 May 2004.
 
EXCO Resolution/ UK Besluit 31/2004

Tender Phok 1/2004

The tender was awarded to Kim Corp and Ditsaba goat a Court Order against the decision.

RESOLVE

That council defend the case and mandate the Acting Municipal Manager to sign any documents relating to the case.

EXCO Resolution/ UK Besluit 32/2004

DWAF Allocation

RESOLVE

That council accepts the transfer from DWAF on the conditions as set out and that Council agrees to the signing of the agreement.

EXCO Resolution/ UK Besluit 33/2004

SPECIAL COUNCIL MEETING 3/2004, 1 APRIL 2004

Tender: Hartswater Water Works

A report from the Acting Municipal Manager was tabled to Council and the Acting Municipal Manager took the meeting through the report. The Acting Municipal Manager indicated that this expenditure must be reported to the Auditor General’s office, and both MEC Offices. He also indicated that if the case goes to court, it most probably would cost Council much more that the R 200 000 fruitless expenditure.

RESOLVE

1. That Council settle with Kim Corp/Boipelo Joint Venture for R 200 000.
2. That the project be awarded to Ditsaba Construction.
3. That an investigation team be established to investigate the awarding of the tender. The investigation team must consist of senior officials and Councillors.

Council Resolution/Raadsbesluit 40/2004

Councillor Nel raised his objection, on behalf of the DA Councillors, against the resolution taken and distanced themselves from the decision due to the fact that councillors could be held responsible in person for the fruitless expenditure.

Councillor Bostander indicated that the decision taken by the Tender Committee was based on the recommendation from the Technical Manager.

Councillor Mackenzie raised a concern on the leakage of information. 

Tender: Water Network: Valspan

A report from the Acting Municipal Manager was tabled to Council and the Acting Municipal Manager took the meeting through the report. 

RESOLVE

That Council seeks legal advice on the matter.

Council Resolution/Raadsbesluit 41/2004

Appointment of Town Planner

A report was tabled at the meeting on the tenders received for the Town Planning.

RESOLVE

That Coen Frankel in partnership with Plan Proactive be appointed as Town Planners to the amount of R 532 197,50.

Council Resolution/Raadsbesluit 42/2004

SPECIAL COUNCIL MEETING, 7 APRIL 2004

Announcements: The Municipal Manager/Die Munisipale Bestuurder

The Acting Municipal Manager informed the meeting that he will be on leave from 8 April 2004 until 16 April 2004.  He said the Manager: IDP/LED would be acting during his leave.  He said he would always be available on his cellphone.

The Acting Municipal Manager said he received a letter from CBB Development.  He said the reason for bringing this up under announcement is because of the urgency of this matter.  He said the Municipality has given CBB timeframes to complete the project and referred to some points in the letter received from CBB Developments.  The Acting Municipal Manager asked Councillor Nel to take the meeting through this item.  Councillor Nel informed the meeting that he was not aware of this letter.  

RESOLVE
 
THAT CBB Development be informed in writing that the said clauses should apply.

Council Resolution/Raadsbesluit 43/2004


Valspan 604 Water Network

The Acting Municipal Manager apologised for not having any documentation as indicated on the Agenda.  The Acting Municipal Manager took the meeting through this item.

RESOLVE

1. THAT Georgies should be appointed, but they must write a letter to the Municipality in which they offer to do that extra work.
2. THAT a letter be written to CMIP right after this meeting to inform them that Council decided to appoint Georgies.
3. THAT CMIP be requested to respond as soon as possible, if possible, before Easter.
4. THAT the urgency of this matter also be explained to CMIP.  

Council Resolution/Raadsbesluit 44/2004

Thagadiipelejang Development

Documentation was distributed at the meeting and the Manager: Technical Services took the meeting through this item.  He also referred to the recommendations in the letters received from Commission on Restitution of Land Right and Thagidiipelejang to be noted by Council.

The Mayor requested that her vote be noted against the recommendation.  She also raised her concerns and informed the meeting that she does not want to be part of such decision.

RESOLVE

1. THAT this item be kept in abeyance.
2. THAT all documentation regarding this project be given to the Technical Manager right after this meeting.

Council Resolution/Raadsbesluit 45/2004

SPECIAL COUNCIL MEETING 5/2004, 11 MAY 2004

604 Water Network: Valspan
RESOLVE
BESLUIT
1. That a meeting be convened between Georgies & Partners, HT Pelatona and the Municipality took seek a possible solution to the problem.
2. That an investigation be done on the leakage of information and that a report be tabled to Council.
3. That Management must come up with proposals to change systems to ensure the no info would be leaked out in future.  

Council Resolution/Raadsbesluit 46/2004

636 Housing Project: Thagadiipelejang

A report from the Acting Municipal Manager was tabled to Council and the Acting Municipal Manager took the meeting through the report. 

RESOLVE
BESLUIT

1. That the matter be kept in abeyance until clarity is received form the Provincial Department.
2. That a Special Council Meeting be scheduled to further discuss the matter.
 
Council Resolution/Raadsbesluit 47/2004

SPECIAL COUNCIL MEETING 6/2004, 17 MAY 2004

DBSA

RESOLVE

1. THAT 15 km be used for the road outside the Municipality and 1 km be used by Taxi’s from Andalusia Park to Cwaile Avenue and from Cwaile Avenue to the other street.
2. THAT paving be used because it’s much cheaper and we can use our own people to create jobs.

Council Resolution/Raadsbesluit 48/2004

Adv. MB Matlejoane: Costs 

RESOLVE

1. THAT Adv. MB Matlejoane be requested to continue with the case as a matter of urgency.
2. THAT this fee proposal be accepted so that negotiations can continue.
3. THAT Adv. MB Matlejoane be informed in writing by the Acting Municipal Manager.
4. THAT the Mayor and Councillor Mackenzie would continue to engage.

Council Resolution/Raadsbesluit 49/2004

Thagadiipelejang Development:  636 Housing Project

At a Special Council Meeting that was held on 11 May 2004, Council delegated the Mayor to contact the Director of Housing and afterwards to schedule a meeting to finalize the matter.

RESOLVE

1. THAT Komanisi Developers should be appointed for development of the claimant top structures and that they be notified in writing.
2. THAT the process be speeded up.
3. THAT Councillor Harmse and the Technical Manager be requested to handle the abovementioned.

Council Resolution/Raadsbesluit 50/2004




EXECUTIVE COMMITTEE MEETING 3/2004, 18 MAY 2004

Executive Committee Meeting held on 24 February 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 34/2004

Special Executive Committee Meeting held on 17 March 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 35/2004

Application for land: Mr. IC van Niekerk

RESOLVE

1. That a detailed plan, including sketches be included in the application.
2. That approval from the Department of Transport be included in the application for the proposed entrance to the said development.
  
EXCO Resolution/ UK Besluit 36/2004

Application for a church site: Reformed Apostolic Church, Jan Kempdorp

RESOLVE

That the applicant be notified that the said site will be rezoned for residential purposes and that he must identify an alternative site.

EXCO Resolution/ UK Besluit 37/2004

Report on rezoning of erven: Valspan Township: Manager: Satellite Office

RESOLVE

That the sites be rezoned and sub-divided for residential purposes.

EXCO Resolution/ UK Besluit 38/2004

Application for the purchase of Municipal Land – known as part 44 of the Farm Guldenskat no.36,
HN – Jan Kempdorp: D & C Boerdery

RESOLVE

That Mr. Nikane compile a report on all the grazing land and that the report be tabled to the next IDP/ Land Use Committee meeting.

EXCO Resolution/ UK Besluit 39/2004


Application to purchase Council’s Building in Valspan: Ms Lorato Mbulawa

RESOLVE

That the two families claiming ownership of the said property be invited to the next IDP and Land Use Committee meeting.

EXCO Resolution/ UK Besluit 40/2004

Applications for Swimming Pool/Grazing Camp in Jan Kempdorp

RESOLVE

1. That Mr. Nikane compile a report for the next IDP Meeting on all the grazing camps being leased, including their contracts.
2. That a final notice be sent out to lessees in arrears, and if no response within 14 days, the accounts be handed over to our attorneys.
3. That the possible use of the grazing camps be forwarded to our Town Planners.
4. That the applicants for the grazing camp be notified in writing of the report that must firstly be tabled to the sub-committee and also that the possible use of the grazing camp is referred to our Town Planners.

EXCO Resolution/ UK Besluit 41/2004

Application: Proposed subdivision of erf 995, Jan Kempdorp District Phokwane Municipality Division Vryburg: Flashing Star Trading 76 (EDMS) Bpk

RESOLVE

That the subdivision be approved.

EXCO Resolution/ UK Besluit 42/2004

Application: Proposed subdivision of erf 294, Jan Kempdorp Hospital: Trustee of the Vaalharts Private Hospital
 
RESOLVE

That the subdivision be approved.

EXCO Resolution/ UK Besluit 43/2004

Application: Subdivision of site 1246, Hartswater: Mr. J and N Trust represented by Mr. P Schalkwyk

RESOLVE

That the subdivision of site 1246, Hartswater be approved subject to no objections.

EXCO Resolution/ UK Besluit 44/2004





Application: Rezoning of site for a Restaurant Business: Mr. MP Kgosienewang

RESOLVE

That the item be referred to the IDP and Land Use Committee and that the applicant also include a detailed pan of the proposed development and a site plan of the area requested, together with approval from the traffic department for the entrance and parking area.

EXCO Resolution/ UK Besluit 45/2004

Proposed rezoning of plot 1187, a portion of plot 167 Vaalharts “A” – Client: Mr. Willie v/d Ryst
 
RESOLVE

That the rezoning of plot 1187, a portion of plot 167 Vaalharts “A” – Client: Mr. Willie v/d Ryst be approved.

EXCO Resolution/ UK Besluit 46/2004

Application:  Trading Right for Tavern at Pampierstad: Mr. OA Mabilo

RESOLVE

That the applicant be informed to look for an alternative site due to the following:

· There is an existing Tavern next to the park
· The approval of a Tavern between schools can not be recommended.

EXCO Resolution/ UK Besluit 47/2004

Application for cleaning Pampierstad Toilets as well as renovating it (Pampierstad Taxi-Rank): Mr. J Seshupo

RESOLVE

1. That the application be approved subject to the availability of funds.
2. That only the necessary be done to make the toilets health acceptable due to the lack of funds.
3. That the quotation of Di-EL Building Services be accepted to the amount of R13750,00.
4. That Mr Seshupo be given a one year contract under the following conditions:
· That the toilets and surrounding area be kept in a sanitary and clean condition at all times to the satisfactory of Council.
· That Sedibeng install a pre-paid water meter.
· That Mr. Seshupo be held responsible for the payment of water.
· That a rental amount of R50,00 per month be paid for the toilets.
· That the toilets be maintained at all times in the same condition as when he received it.
· That the toilets be accessible to the public at all times.
· That inspection be done on a regular basis by the Chief Health Officer and if the above requirements are not compiled with, the contract would be cancelled.

EXCO Resolution/ UK Besluit 48/2004




Acting Municipal Manager: Report on the Municipal Logo

RESOLVE

1. That the motto be only in English and not in three languages.
2. That the Acting Municipal Manager send a letter to the bureau informing them of the decision.

EXCO Resolution/ UK Besluit 49/2004

Manager JKD Satellite Office: Ganspan Land Audit

RESOLVE

1. That a Standard Contract copy be availed and signed and a short term lease agreement be renewed for one year.
2. That payments be made as per rates determined by Council.

EXCO Resolution/ UK Besluit 50/2004

Rezoning application for Site 1083, Hartswater: Mr. WJ van Niekerk

RESOLVE

That the rezoning application for site 1083, Hartswater be approved.

EXCO Resolution/ UK Besluit 51/2004

Valspan Emerging Farmers: Application for grazing land

RESOLVE

That Mr. Nikane inform the applicants of the process that’s being followed and the report that must be tabled to the IDP and Land Use Committee.

EXCO Resolution/ UK Besluit 52/2004

Northern Cape Community Business Centre: Application for accomodation

RESOLVE

1. That the applicants be informed that the building is not available and that the offices in Andalusia Park be made available subject to an agreement to pay rental and electricity.
2. That the IDP/LED Manager identify an alternative building .
3. That the applicant secure their computers.
		
EXCO Resolution/ UK Besluit 53/2004

COUNCIL MEETING 3/2004, 1 JUNE 2004

Motion from Councillor Harmse: Appointment of Temporary Workers

RESOLVE

1. That the contract of the temporary worker in Jan Kempdorp Offices be terminated immediately.
2. That an explanation be given on these appointments.
3. Remedial action be taken against those involved in this willfully wrongful act.
4. That Council reaffirm Council’s position with regard to the appointment of contract and temporary workers. ( To be done in consultation with the relevant area’s councillors.)
 
Council Resolution/Raadsbesluit 51/2004

Motion from Councillor Pienaar: Title Deeds

RESOLVE

1. That the finalization of the handing over of Title Deeds be handled as soon as possible, but within one month.
2. That a report be compiled for the next IDP Meeting on 9 June 2004, enabling the IDP sub-committee to recommend to a Special Executive Committee Meeting to be scheduled.

Council Resolution/Raadsbesluit 52/2004

Minutes of a Council Meeting: 9 March 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 53/2004

Minutes of a Special Council Meeting: 1 April 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 54/2004

Minutes of a Special Council Meeting: 7 April 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 55/2004

Minutes of a Special Council Meeting: 11 May 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 56/2004






Minutes of a Special Council Meeting: 17 May 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 57/2004

Advance for Adv. Matlejoane

Councillor van der Merwe proposed a settlement with Mr. Moeketsi and Councillor Nel supported the idea.

Councillor mackenzie indicated that the internal hearing must continue as soon as possible.
		
RESOLVE

That the Advocate conduct the internal hearing by next Friday, 11 June 2004.

Council Resolution/Raadsbesluit 58/2004

Selling of Old Municipal Building

RESOLVE

1. That the need of a private hospital be seen a first priority for the community and therefore the offer from Seeff Developments for R 810 000,00 be accepted by Council.
2. That if priority 1 for the private hospital fails, then priority 2 of Seeff comes into place and a detailed plan of the proposed mall must be submitted to Council for approval.
3. That Council accept the lease of the clinic- and library building at the prices of R 800,00 and R 500,00 per month as indicated by Mr. Pholoholo.
4. That a letter be written to the Department of Health if the developers apply for a license.
5. That a 10% deposit be payable up-front and that the remaining amount be paid to the municipality on the date of registration.

Council Resolution/Raadsbesluit 59/2004

Draft Guidelines on the use of Municipal Sports and Recreational Facilities in the Phokwane Municipality

RESOLVE

Council adopted the Draft Guidelines.

Council Resolution/Raadsbesluit 60/2004

Foreign Traders and Property Owners

RESOLVE

1. THAT by-laws be put in place and enforced to address the problem to a certain extend.
2. THAT business people be requested to appoint people to clean on a daily basis outside their shops.
3. THAT control be maintained, because many of those people does not belong to Business Associates.
4. THAT all Businesses be registered in future.
5. THAT an alternative place be given to those people. (hawkers)
6. That the by-laws as formulated by the MSP be accepted and publicized for community inputs.

Council Resolution/Raadsbesluit 61/2004

Purchase of pool vehicles: Corporate Services Manager

RESOLVE

That tenders be invited for the purchase of 1 sedan vehicle as well as a vehicle with more seats.

Council Resolution/Raadsbesluit 62/2004

Information Manual

RESOLVE

Council adopted the information manual.

Council Resolution/Raadsbesluit 63/2004

Technical Manager: Progress report on all projects

RESOLVE

Resolved that a program be put into place to clean the whole municipal area and identify the responsible officials for each area, and that the Technical Manager involves Councillors from each area when doing inspection.

Council Resolution/Raadsbesluit 64/2004

Acting Municipal Manager: Municipal Capacity Building

RESOLVE

Council approved the allocation and projects for 2003/2004 and 2004/2005 as indicated in the report.

Council Resolution/Raadsbesluit 65/2004

Acting Municipal Manager: Advertised Posts

RESOLVE

That all the advertised post be filled before 1 July 2004.

Council Resolution/Raadsbesluit 66/2004








Acting Municipal Manager: 2004/2005 Budget Process

RESOLVE

1. That Council approve the proposed projects and their budgets as follow:

Capital Projects
TLB					R400 000
Road Marking Machine				R120 000
Refuse Truck for Hartswater			R750 000
1 Tonner Bakkie					R170 000
Road machine Broom				R  60 000
Total 					R1500 000

MCP North West

Security					R 250 000
Information Centre					R 150 000
Paypoint Development				R 800 000
Total					R 1200 000

2. The 2004/2005 budget be put in offices in all areas for public comments for 21 days as from 2 June 2004.
3. Ward Councillors must call ward meetings before 27 June 2004 to discuss the budget.
4. Council must adopt the budget in a Special Council Meeting on 27 June 2004 at 10:00.

Council Resolution/Raadsbesluit 67/2004


SPECIAL COUNCIL MEETING 7/2004, 10 JUNE 2004

Housing Project: Bonita park Houses

Councilor Harmse lead the discussion on the awarding of the 233 housing project.

Councillor Harmse raised his concern of the Technical Manager not compiling the report for the meeting and his arrogance against certain contractors.

Councillor Harmse informed the meeting that the contractors did their presentation on the proposed development and the recommendation to Council is that Pizzaro Trading be appointed for the 233 top structures.

RESOLVE

1. That Pizzaro Trading be appointed based on the following indications and commitments from the contractor:

· That on site training would be given to upcoming contractors, involving the Department of Trade and Industry.
· That Pizarro Trading would assist with resources for the upcoming contractors.
· The contractor committed themselves in assisting with the subsidy applications for the 233 houses.

Council Resolution/Raadsbesluit 68/2004


Case of Councillor Roma

RESOLVE

1. That the MEC be notified of the conviction of Councilor Roma and requested to decide on the matter.
2. That both the Mayor and the Acting Municipal Manager sign the letter.

Council Resolution/Raadsbesluit 69/2004

Valspan reticulation project: Georgies & Partners

RESOLVE

1. That Kwezi V3 be informed to do the site hand-over to Georgies & Partners on Monday, 14 June 2004.
2. That the Speaker requests the report form the Technical Manager by Friday, 11 June 2004 and distribute it to all councillors to substantiate their decision.

Council Resolution/Raadsbesluit 70/2004

SPECIAL COUNCIL MEETING, 25 JUNE 2004

Municipal Financial Management Act

RESOLVE

1. THAT the Municipal Financial Management Act be discussed at the next Council Meeting.
2. THAT the Acting Manager must highlight certain points of the document, considering that some of the Councillors were not part of the Workshop.

Council Resolution/Raadsbesluit 71/2004
	
Housing Project: Bonita Park: 233 Top Structures

RESOLVE

1. THAT Council takes note of the Report received from the Technical Manager and reaffirm the previous Council Resolution.
2. THAT a letter be written as soon as possible (today) to inform the person who received the tender about the decision so that he and the Ward Committee Secretary can start talking about the appointment.
3. THAT the Ward Councillor be supplied with a copy of the letter of appointment. 

Council Resolution/Raadsbesluit 72/2004

Water Reticulation Project: Valspan: Georgies and Partners

Documentation was distributed at the meeting.

The Acting Municipal Manager took the meeting through this item and also explained the seriousness of the matter to the meeting.  He said he wants Council to note the financial implications that we might spend.
Councillor Harmse indicated that Council’s Resolution was based on information received from the Technical Department.

The Acting Municipal Manager said he don’t agree with Councillor Harmse.  He said the Technical Manager was not even part of the last Special Council Meeting where a decision was taken that the site must be hand over to Georgies & Partners.  He informed the meeting that he requested the Finance Manager to represent him in the last Special Council Meeting due to another meeting with Sedibeng.  The Acting Municipal Manager said he explained to the Finance Manager that he spoke to the lawyers and the lawyers said we shouldn’t continue with the site hand over because these people are going to file for an interdict and review.  He said he requested the Finance Manager to explain the situation to the meeting.  The Acting Municipal Manager said Council’s reaction was: “We’ll cross the bridge when we get there.”  
 
RESOLVE

1. THAT Council should defend it’s decision of awarding Georgies and Partners the project.
2. THAT Council gives the Acting Municipal Manager the authority to sign all papers on behalf of Council.

Council Resolution/Raadsbesluit 73/2004

SPECIAL COUNCIL MEETING 8/2004, 28 JUNE 2004

Adoption and approval of the 2004/2005 Operating and Capital Budget

The budget was distributed with the agenda for perusal, discussion and adoption at the meeting.

Written reports from Ward 2 and 3 were tabled at the meeting and Council noted the concerns in the two reports.

Verbal reports were given form Wards 1,4,5,7,9 and the Speaker requested those reports to be done in writing.

Councillor Harmse indicated at the meeting that he was disturbed of what is happening in the municipality, people not respecting him as a Councillor. He indicated that the arrangements he made for Ward 5, with the GLO and Finance Manager never materialized. Councillor Harmse indicated that Ward 5 never had the opportunity to give their inputs and that Ward 5 could not accept the budget.

The concerns within the verbal reports from the other wards were noted.

The Financial Manager took the meeting through the budget document and the Acting Municipal Manager gave Council guidance and advice on the budget process, including consultation with the community.

The ANC Councillors requested a 5 minute caucus.

The adoption of the budget was postponed to 29 June 2004 at 09:00.

Adoption of the 2004/2005 Reviewed IDP for Phokwane Municipality

The IDP/LED Manager took the meeting through the reviewed IDP and indicated to Council that the priorities are set out in Table 1-4 as follows:

· Table 1 indicated projects implemented, in progess and also completed.
· Table 2 indicated projects from internal funding.
· Table 3 indicated projects from external funding.
· Table 4 indicated potential projects for 2005/2006.

Councillor Boucher requested that Table 1 be a standing item in Ward Committee Meetings and the IDP sub-committee meeting.

RESOLVE

That Council adopts the Reviewed IDP for 2004/2005 as circulated.

Council Resolution/Raadsbesluit 74/2004

THE MEETING WAS POSTPONED UNTIL 29 JUNE 2004 AT 09:00 FOR THE ADOPTION OF THE OPERATING AND CAPITAL BUDGET.

THE MEETING COMMENCED AT 09:10 ON 29 JUNE 2004.

Councillor Khen and Counciilor Harmse reported on their respective ward meetings and Council noted the concerns from the two wards.

The Speaker again requested that all verbal reports from the ward be done in writing.

RESOLVE

That the operating and capital budget be approved.

Council Resolution/Raadsbesluit 75/2004

EXECUTIVE COMMITTEE MEETING 4/2004, 29 JUNE 2004

Executive Committee Meeting held on 18 May 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 54/2004

Debt Collection

The Acting Municipal Manager indicated to the meeting that the appointment of interns would be to especially deal with debt collection.

RESOLVE

1. THAT the process of PMS be put in place as soon as possible.
2. THAT attention be given to cases where people refuses workers to do meter readings in their yards.
3. That the Technical Manager compiles a report on all broken electricity and water meters to be tabled to EXCO during August 2004.

EXCO Resolution/ UK Besluit 55/2004

The Financial Manager must ensure that the following resolutions are implemented:

1. THAT attention be given to debt collection.
2. THAT arrangements be done in writing (no verbally arrangements) and referred to FINCOM and it must also be kept on file.
3. THAT records of all arrangements be kept on the computer.
4. THAT a cut-off list together with a progress list be tabled to FINCOM on a monthly basis.
5. THAT a list of all Municipal Officials, Councillors and Business People who are in arrears with their accounts be tabled at the next FINCOM Meeting.

Implementation of Conditions of Services – Leave

RESOLVE

1. THAT a letter be written to all employees, given them a chance to take some of their leave.
2. THAT a copy of page no. 5 of SALGA’S Circular No.25 of 2003 also be attached and that officials be referred to 7.5 of the Circular. 
3. THAT managers report back on officials not able to take their accumulated leave. 

EXCO Resolution/ UK Besluit 56/2004

Request to utilize Municipal Building at the Taxi-Rank for Salon: Afro Concept Hair Designers

RESOLVE

1. THAT the amount of R400.00/month be accepted. 
2. THAT the applicant be responsible for the payment of water & electricity.

EXCO Resolution/ UK Besluit 57/2004

Entrance of Phokwane

RESOLVE


1. THAT this matter be referred to the Chamber of Business for assistance, because Council must work on the entrances.
2. THAT it be also explained to them that the Municipality already have boards but need proposals for the erection of the boards.
3. THAT the boards be erected together with information boards.
4. THAT quotations be requested for the compilation of information brochures/pamphlets.

EXCO Resolution/ UK Besluit 58/2004

Opening of Valspan Office

RESOLVE

1. THAT the office must be kept open on Mondays and Wednesdays during morning office hours.
2. THAT the Financial Manager must handle this matter.

EXCO Resolution/ UK Besluit 59/2004





Scrapping of arrears

RESOLVE

1. THAT Ward Councillors be supplied with a list of people who are in arrears and the matter be discussed with the community during discussion of the budget.
2. THAT the change of ownership be given urgent attention.

EXCO Resolution/ UK Besluit 60/2004

Presentation: Mahube Business Consultancy
 
RESOLVE
 
That this application be put in abeyance until the District Waste Management Plan is finalized and approved.  

EXCO Resolution/ UK Besluit 61/2004

Application: Purchase of sites 969 and 970, Extension No. 5, Jan Kempdorp: Mr. H Strauss

RESOLVE

THAT the said sites be advertised for a period of 14 days.  If no response within 14 days, the sites be sold to Mr. H Strauss for the amount of R6000.00 per site on condition that the sites be consolidated. 

EXCO Resolution/ UK Besluit 62/2004

Enroachment of New Building on erf 378, Hartswater – Proposed Kentucky Building: Mr. G Kemp

RESOLVE

1. THAT approval of building plans be included as a standing item on the IDP, Land Use Agenda.  (Report from Head Health Services for building plans).
2. THAT the Council approves the enroachment.

EXCO Resolution/ UK Besluit 63/2004

Unoccupied sites: Flora Street, Andalusia Park

RESOLVE

1. THAT the sites be advertised.
2. THAT the sites be sold to the occupants and that the remaining sites be allocated to residents needing sites through assistance of the Ward Councillor.

EXCO Resolution/ UK Besluit 64/2004









Application for restaurant: MP Kgosienewang

RESOLVE

1. That an ad be put in the newspapers for the possible closure of the parking area at cost for the applicant.
2. Subject to the public response, provisional approval be granted subject to the setting of conditions of sale, sub-division and rezoning.
EXCO Resolution/ UK Besluit 65/2004

COUNCIL MEETING 4/2004, 13 JULY 2004

Sedibeng Water: Shortfall on the collection of water services: Pampierstad

A letter from Sedibeng was included in the agenda and Sedibeng Water was invited to the meeting. Mr. Cawood took the meeting through the item and elaborated on outstanding accounts, arrears and the installation of pre-paid meters.

RESOLVE

That Sedibeng Water be invited to the next Fincom meeting to discuss the writing off of debt, payment of services, installation of pre-paid water meters, credit control and their account rendered.

Council Resolution/Raadsbesluit 76/2004

Minutes of a Council Meeting: 1 June 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 77/2004

Minutes of a Special Council Meeting: 10 June 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 78/2004

Minutes of a Special Council Meeting: 25 June 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 79/2004

Minutes of a Special Council Meeting: 28 June 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.
Council Resolution/Raadsbesluit 80/2004

Item 11.3.1: Cleaning program

RESOLVE

That Management, the Chairpersons of committees and Ward Councillors meet on 20 July 2004 at 10:00 to discuss concerns from the community and to set up a cleaning program for the whole municipal area.

Council Resolution/Raadsbesluit 81/2004

Item 11.1.3: By-laws

RESOLVE

That a Special Council Meeting be scheduled for Thursday, 5 August 2004 at 10:00 for the discussion on the Municipal Financial Management Act and the adoption of the by-laws.

Council Resolution/Raadsbesluit 82/2004

Item 3.1: Housing Project: 233 Top Structures

RESOLVE

1. That the land be sold at R1,00 per site for the building of the 233 top structures in Bonita park.
2. That land on RDP Housing Projects be sold at a price of R1,00 per site in all future projects.
Council Resolution/Raadsbesluit 83/2004

PMS

The IDP/LED Manager tabled the Internal Audit Charter to Council and took them through the document.

RESOLVE

That an ad be placed for the Audit Committee Members and that the matter further be discussed at management level.

Council Resolution/Raadsbesluit 84/2004

Valspan Water Services: HT Pelatona/ Phokwane Municipality

The Acting Municipal Manager tabled a letter from Towell and Groenewald and a letter from the Advocate to Council.

The letter from the advocate requested that the Tender Committee members must provide reasons for their decision and that each member must sign the reasons.

RESOLVE

That the committee members provide their reasons and sign it today, 13 July 2004.

Council Resolution/Raadsbesluit 85/2004


Financial Report as at 30 April 2004
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
RESOLVE

1. THAT a financial report for May Month be tabled at the next FINCOM Meeting.
2. THAT pre-paid taps be considered and that the municipality start with the 49 subsidy houses in Bonita Park in consultation with the occupants of the 49 houses and then with people with arrears. 
3. THAT the issue of the pre-paid system also be explained to the community during the discussion of the budget by Ward Councillors.  It must also be taken into consideration that Council and the Consumer would both benefit.   
4. THAT people be given 7 days before cutting their electricity/water and if they don’t adhere to this notice, their services would be cut with immediate effect. 
5. THAT both the Business Chambers in Hartswater and Jan Kempdorp be informed in writing that only businesses who are paying their accounts would be supported.  

Council Resolution/Raadsbesluit 86/2004

Revised Business plan for MSP

RESOLVE

Council approved the revised MSP Business Plan.

Council Resolution/Raadsbesluit 87/2004

Adjustment of the quantum of the Housing Subsidy

Council noted the adjustment of the housing subsidy.

Acting allowance of the Acting Municipal Manager

RESOLVE

1. That the Acting Municipal Manager be paid the difference between his salary package and that of the Municipal Manager as from 1 July 2004. (Currently 
R 3796,00 per month)
2. That the Acting Municipal Manager be paid a once off amount of R 30 000 for the period since 22 July 2003.

Council Resolution/Raadsbesluit 88/2004

SPECIAL COUNCIL MEETING 9/2004, 5 AUGUST 2004

ESKOM cut off notice

A notice to cut the electricity of Hartswater and Jan Kempdorp was received from ESKOM. The AMM indicated that the accounts almost doubled because of the winter.

RESOLVE

1. That electricity be cut according to the debt collection policy.
2. That the cut off list be tabled to Fincom monthly.
 
Council Resolution/Raadsbesluit 89/2004

Municipal Finance management Act, Act 56 of 2003

RESOLVE

1. That the Preferential Procurement Policy as amended be adopted by Council until December 2004.
2. That the Preferential Procurement method to calculate points be accepted.
3. That the AMM, in consultation with the Mayor and Speaker identifies the legal person for the bid committee.

Council Resolution/Raadsbesluit 90/2004

Adoption of By-laws for Phokwane Municipality

RESOLVE

That Council adopts the by-laws as circulated with the following matters to be attended to:

· Street trading – to determine trading areas through consultation.
· Street trading – Regulating business occupants of lessees.
· Electricity – to include a restriction for people supplying their own electricity through generators.
· Financial by-laws – alteration to include MFMA references.
· Graveyards – planting of plants at the graves.
· Poster/ Pamphlet sizes.
· Livestock – to be dealt with in a humanly manner.

Council Resolution/Raadsbesluit 91/2004

Selling of old municipal building

RESOLVE

1. That Mr. Pholoholo be notified that Council doesn’t accept the option to use the building for renting and that his first and second options for a private hospital and a mall didn’t realize. Therefore the tender is not accepted.
2. The Municipality must invite tenders again, with clear reference on the type of development required.

Council Resolution/Raadsbesluit 92/2004


EXECUTIVE COMMITTEE MEETING 5/2004, 7 SEPTEMBER 2004

Executive Committee Meeting held on 29 June 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 66/2004





Tripple Seven

RESOLVE

That permission be given to Council’s lawyer to transfer the property on the said conditions as follow:
 
· That the registration of the property be effected by 31 August 2004.
· That they be given a development period of 24 months.
· That Council be kept liable for the legal costs of the opposition.

EXCO Resolution/ UK Besluit 67/2004
Application for business site: IM Makodi

 RESOLVE

THAT the selling of the property be recommended based on the following conditions:
1. THAT it be used for a Supermarket or non-liquor selling businesses due the number of Liquor Places in Pampierstad.  Failure to comply with the above conditions would grant the Municipality the right to take the land back. 
2. THAT the sale should be in terms of rates determined in the policy.

EXCO Resolution/ UK Besluit 68/2004

Application: Trading Right for Tavern at Pampierstad: OA Mabilo

RESOLVE

THAT this application cannot be considered let alone approved given the number of liquor places available in that area.

EXCO Resolution/ UK Besluit 69/2004

Application for business site: DL Mkoama

RESOLVE

1. THAT the applicant be requested to submit approval from the Service Provider (Vodacom) and further be informed of a requirement to pay R50/month.
2.	THAT the policy document on Vodacom Containers be included for submission to the next EXCO Meeting.

EXCO Resolution/ UK Besluit 70/2004

Application for business site: Ms KJ Bonnetswe

RESOLVE

1. THAT the site be subdivided and rezoned for business purposes given a high need for business sites.
2. THAT a building plan be submitted to the Building Inspector for approval.
3. THAT this application be approved based on rates determined as per policy.
4. THAT the Building Inspector be requested to submit a list of approved plans to the IDP, Land Use Committee. 
5. That the Building Inspector firstly visit the sites before he approves any building plans.
 EXCO Resolution/ UK Besluit 71/2004

Rezoning and subdivision of plot 369 a portion of plot 167, Vaalharts Settlement A: Mr. Alfonso Visser

RESOLVE

THAT this application be approved.

EXCO Resolution/ UK Besluit 72/2004

Application for the purchase of land: PF Pieterse

RESOLVE

1. THAT the said site be advertised and the applicant be held responsible for the cost of rezoning and transfer.
2. THAT the land be used for residential purpose either than for business.

EXCO Resolution/ UK Besluit 73/2004

Ownership of Bajaki Store in Valspan

RESOLVE

1. Given  the documentation laid before Council, it is concluded that the property (site 386 & 388) belongs to Phokwane Municipality.  Verification was done with the Deeds Office.  Therefore the two families (Cindi & Matshane) had no ownership claim to the said properties. 
2. That both families be informed of the resolution and that they confirm within 14 days.
3. That an advert be put for the sale of these properties for applicants to bid after the 14 day period.

EXCO Resolution/ UK Besluit 74/2004

Application for a presentation: TD Gaebee

RESOLVE

THAT Reka Trading cc and Mahube Business Consultants be invited to the next Council Meeting for a presentation.

EXCO Resolution/ UK Besluit 75/2004


Organogram & Placements

RESOLVE

1. That EXCO adopt the new organogram.
2. That the LLF be held before the next Council Meeting and that the LLF Recommendations be tabled to Council on the placement of personnel.

EXCO Resolution/ UK Besluit 76/2004





Poverty alleviation/LED Projects and Services Payment Rebates
		
RESOLVE

1. That the current developmental projects and the ones to come be charged social institution rates either that business rates.
2. That a formal agreement is entered into between the Municipality and Project Committee (Board). After signing of the agreement, both parties adhere to the contents of the agreement.

EXCO Resolution/ UK Besluit 77/2004
 
Minutes of the Emerging Farmers Meeting held on the 12th July 2004 at Ganspan Hall
	
RESOLVE

EXCO noted the report on the meeting and the Acting Municipal Manager, the Mayor and Speaker will meet with the representatives of political structures to discuss the matter.
.
EXCO Resolution/ UK Besluit 78/2004

Project Plan: Lebitso Street Name Project
		
RESOLVE

That a letter of support be given to the applicants.

EXCO Resolution/ UK Besluit 79/2004

Chicken Farm Project: Mrs. L Lombaard
		
RESOLVE

That Council persue the Chicken Farm Project in partnership with Mrs. Lombaard and ensure that 17 beneficiaries are being brought aboard.

EXCO Resolution/ UK Besluit 80/2004

Request to be considered for making over rolls: Tshepo & Brothers
		
RESOLVE

1. That Tshepo Brothers be included in the database and that they be considered with other service providers when going on tender.
2. That they be informed accordingly.

EXCO Resolution/ UK Besluit 81/2004

Acting Municipal Manager: Report on Speed Cameras

RESOLVE

1. That the use of mobile speed cameras be approved.
2. That TEST be given the go ahead to appoint a Collector, in consultation with the Acting Municipal Manager.
3. That the “Easy Pay” system be approved and that the Financial Manager must also look at how the municipal accounts can also be paid within such system.

EXCO Resolution/ UK Besluit 82/2004

Acting Municipal Manager: Report on the cell phone contract

RESOLVE

1. That the proposal from Cellmax be accepted.
2. That management negotiate for better handsets.

EXCO Resolution/ UK Besluit 83/2004

Application for sub-division of Site 91, Hartswater

RESOLVE

1. That the proposed subdivision of erf 91, Hartswater be approved.
2. That the owner be responsible for the removal of the restrictive condition as stipulated in paragraph c of the Title Deed.

EXCO Resolution/ UK Besluit 84/2004

Closure, rezoning and subdivision of site 1008 Hartswater

RESOLVE

1. That Mr. Kgosienewang must identify an alternative site.
2. That the municipality applies for relaxation of the conditions as set by the MEC.
3. That a detailed report on all business site be tabled to Council.

EXCO Resolution/ UK Besluit 85/2004

Report: Manager Corporate Services: Reinstatement of Mr. M Botumile

RESOLVE

That Mr. Botumile be reinstated due to the non-finalization of the disciplinary procedures.

EXCO Resolution/ UK Besluit 86/2004

Report: Manager Corporate Services: Payment of annual Bonusses

RESOLVE

1. That annual bonuses of all employees be paid on the date of employment with immediate effect.
2. That this be communicated to all employees and that the implication of this resolution be indicated to each employee individually.
3. That this matter be discussed at the LLF before the next Council Meeting.

EXCO Resolution/ UK Besluit 87/2004




Report on the letters received from NOCCI Hartswater

RESOLVE

1. That Council establish a Business Forum where all business people can participate.
2. NOCCI should then be part of the business forum and will get information in that forum.
3. That EXCO meet with NOCCI to respond and to give an indication on future relations.

EXCO Resolution/ UK Besluit 88/2004

Report on the appointment of the Bid Committee

RESOLVE

1. That other members from outside the municipality be given R300,00 sitting allowance.

EXCO Resolution/ UK Besluit 89/2004

Repossession of sites 1900,1901,1902 and 1903 Bonitapark

RESOLVE

1. That the municipality repossess erven 1900,1901,1902 and 1903 Bonitapark.
2. That the deposits paid by Mr. J Coetzee for the purchase of the above-mentioned erven be re-paid to him.
3. That the application of Mr van Niekerk be referred to the IDP and Land Use Committee.

EXCO Resolution/ UK Besluit 90/2004

Disciplinary procedures against Mr. Moeketsi

A meeting took place where settlement proposals were discussed and Mr. Moeketsi proposed the following:

· That the outstanding amount on his vehicle loan be paid by Council.
· That an additional 3 months salary be paid out to him.

The Meeting proposed an alternative proposal.

RESOLVE

1. That Mr. Moeketsi be requested to resign.
2. That the motor loan be deducted from his pension- and leave gratuity.

EXCO Resolution/ UK Besluit 91/2004

COUNCIL MEETING 5/2004, 21 SEPTEMBER 2004

Reka Trading cc & Mahube Consultants

Mellinium Waste Management and Reka Trading did their presentations to Council.
Mahube Consultants was present outside the chamber, but left before they could do their presentation.



RESOLVE

That Reka Trading/ Millennium Waste Management be appointed on risk, on condition that they supply a detailed proposal, (at their cost) which indicates the financial implications on both sides and how funding will be solicited from relevant institutions.

	Council Resolution/Raadsbesluit 93/2004

Minutes of a Council Meeting: 13 July 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 94/2004

Minutes of a Special Council Meeting: 5 August 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 95/2004

Item 3.2 By-laws

RESOLVE

That the Manager Corporate Services compiles a report on the by-law process indicating the following:

· Alterations in the Financial By-laws.
· Identification of trading areas.
· Cost implications.

Council Resolution/Raadsbesluit 96/2004

IDP

RESOLVE

That the action plan be adopted and that the additional projects be included in the reviewed IDP.

Council Resolution/Raadsbesluit 97/2004

Tripple Seven Holdings

RESOLVE

Council amended the date of registration to 31 October 2004.

Council Resolution/Raadsbesluit 98/2004





Application for grazing land: Delva George

RESOLVE

1. That Delva George be allocated the whole grazing camp of 80 ha used by Sarel van der Merwe at the approved rate. 
2. That the applicant be held responsible to keep all the fences in a good state.
3. That the grazing camp be occupied within 3 months.
4. That no sub lease be allowed.
5. That Mr. van der Merwe be notified of the decision.

Council Resolution/Raadsbesluit 99/2004

Budget Implementation Programme

RESOLVE

1. That Council adopts the programs.
2. That all Ward Councillors should inform their communities about these programs and that management be requested to attend the meetings.
3. That the Acting Municipal Manager makes sure that those programs are put on the notice boards of the Municipality.

Council Resolution/Raadsbesluit 100/2004

Salary Increases for Managers

RESOLVE

That EXCO enter into negotiations with the managers and report back to Council on the matter.

Council Resolution/Raadsbesluit 101/2004

Manager Technical Services: Policy on Council Vehicles

RESOLVE

Council adopted the policy on Council vehicles.

Council Resolution/Raadsbesluit 102/2004

Acting Municipal Manager: Report on the reshuffling of sub-committees 

RESOLVE

1. That Council review and reshuffle its committees.
2. The Hon Mayor (Chair of the Team), Hon Speaker and the Municipal Manager and all the Chairpersons of the sub-committees should prepare a proposal of reshuffled and reviewed committees in the next Council Meeting.
3. That the Finance and Tender Committee be renamed to the Finance and Budget Committee.

Council Resolution/Raadsbesluit 103/2004



Concern from Councillor Kgosienewang: Purchase of business site

RESOLVE

1. Council re-affirmed the decision to sell a portion of Site 1008, behind the informal trading area to Mr. Kgosienewang.
2. That Council apply for relaxation on the MEC’s restrictions on site 1008, Hartswater.

Council Resolution/Raadsbesluit 104/2004

EXECUTIVE COMMITTEE MEETING 6/2004, 26 OCTOBER 2004

Executive Committee Meeting held on 7 September 2004

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 92/2004

Application for a Tavern License: Solly

RESOLVE

1. THAT applications for Taverns cannot be considered let alone approved given the number of liquor places in Phokwane area.
2. That all liquor applications be handled administratively in future according to this resolution.

EXCO Resolution/ UK Besluit 93/2004

Report on leased grazing land – Jan Kempdorp and Ganspan: Mr. Nikani

RESOLVE

1. A full investigation be conducted regarding the unaccounted for grazing camps.
2. That the former administration be engaged to provide information as the whereabouts of these Council assets.
3. That the Department of Housing and Local Government be engaged to furnish the Municipality with copies of lease agreements signed in Ganspan.
4. That first preference be given to emerging farmers and that necessary steps be taken against
Mr. JG Vermeulen for outstanding amount and that the land be retrieved and that Mr. Vermeulen be notified that any improvements must remain the property of the municipality.
5. That measures be taken to ensure that they are included into the Municipality’s billing especially Ganspan lessees.   

EXCO Resolution/ UK Besluit 94/2004







Applications: Recreation Parks - Pampierstad

RESOLVE

THAT provision be made in the next financial budget for the upgrading of both parks in Pampierstad and that the LED Department look for funds in the private sector or Government Departments.

EXCO Resolution/ UK Besluit 95/2004

Building Plans approved for September 2004

RESOLVE

1. THAT EXCO takes note of the building plans approved for September 2004.
2. That only architectural building plans which is aesthetically acceptable to Council be submitted for approval.
3. Building plans must be designed in such a manner that the appearance of the proposed building must match with the surrounding buildings in that area.
4. Where 100% building cover is maintained sufficient provision must be made where possible on the site or in the proposed building for the storage of refuse.
5. That only SABS approved bricks be used for business buildings.

EXCO Resolution/ UK Besluit 96/2004

Application for an office space, Jan Kempdorp

RESOLVE

1. THAT the applicant be offered an office space previously used as an ANC Constituency Office.
2. THAT a formal contract/lease agreement be signed with the applicant.
3. THAT the applicant be liable for rental, electricity and water.

EXCO Resolution/ UK Besluit 97/2004

Post Office in Ganspan: Delva George

RESOLVE

1. THAT the building be taken back by the Municipality and Mr. de Jongh be informed accordingly.
2. THAT if Mr. de Jongh is already in the building, he’ll be requested to vacate the building immediately and to hand-over the keys to Mr. Nikani.  

EXCO Resolution/ UK Besluit 98/2004

Offer to purchase site 245 Kalahari Street, Jan Kempdorp

RESOLVE

THAT the applicant be informed in writing that site 245 is not the property of the municipality.

EXCO Resolution/ UK Besluit 99/2004


Presentation on Integrated Waste Management Master Plan: Final Draft

RESOLVE

EXCO indicated that the following inputs/ shortfalls of the study be forwarded to Kwezi V3 to be included in the final document:

· Not practical in terms of the recommendation i.e. Regional Dumping Site.
· Didn’t consider the findings of the study made on communal dumping site.
· Doesn’t consider rural communities i.e. farming areas who are the most polluted.
· Doesn’t provide feasibility suggestion on the pre-paid system.

EXCO Resolution/ UK Besluit 100/2004

Ganspan Emerging Farmers: Assistance with tractor

RESOLVE

1. That Ganspan bonafide residents who are emerging farmers be assist by allocating one tractor to assist them.
2. That for emerging farmers contribution they be made to pay for the diesel and the maintenance of the tractor.
3. That formation of groups be encouraged so that a maximum impact be made when assisting emerging farmers.
4. That a municipal official be used as driver of the tractor and that preference be given to normal municipal services delivery.

EXCO Resolution/ UK Besluit 101/2004

Water Purification Works

RESOLVE

1. That the savings of R 142 377,16 on the projects be allocated to the Water purification Project.
2. That application for funds of the net shortfall of R 135 511,22 is made to the district Municipality of Frances Baard.

EXCO Resolution/ UK Besluit 102/2004

COUNCIL MEETING 6/2004, 9 NOVEMBER 2004

Motion: Councillor W Harmse: Bonitapark Water Reticulation

RESOLVE 

1. That standpipes be installed within two weeks in the said area.
2. That the weak water flow to the 49 sites be investigated and attended to.

Council Resolution/Raadsbesluit 105/2004

Motion: Councillor W Harmse: Bonitapark Lights

RESOLVE

1. That the streetlights be repaired.
2. That the cause of failure of the lights in damp, cloudy or rainy conditions be investigated.

Council Resolution/Raadsbesluit 106/2004

Motion Councillor Nel: Service delivery

RESOLVE

1. That the Management Position in Jan Kempdorp Offices be filled and that the relevant person be given authority to control all the staff in Jan Kempdorp area.
2. That an investigation be done on all the allegations against Mr. Vermeulen, being listed as follows:
· The non performing of his duties in general.
· Slaughter of cattle in working hours.
· The approval given to Mr Groenewald for the cutting of the trees in Grensstreet by Mr. Groenewald.
· The problem at the water purification works including the non-supply of water to the community.
· The lack of supervision and control over the Jan Kempdorp Sewer Plant which leads to an expenditure of R817000 to get the plant started again. 
3. That the investigation be done according to the disciplinary procedures of Council within a timeframe of seven days.
4. That a report be tabled to Council after the investigation and if applicable the disciplinary proceedings to be completed.

Council Resolution/Raadsbesluit 107/2004

Motion Councillor Kgosienewang

RESOLVE

1. That the Financial Manager tables the gross Salaries of all the managers to the next Council Meeting.
2. That the employment contracts and appointment letters of Managers be tabled to Council.
 
Council Resolution/Raadsbesluit 108/2004

Ganspan Pan Development

RESOLVE

1. That Neloma and Tswelelopele Development be requested in writing to confirm Neloma’s withdrawal and Tswelelopele’s commitment for the Ganspan-pan development.
2. Proof of the minutes of a meeting held to confirm their board of directors and their withdrawal.
3. If the above is confirmed council must include the following into the lease contract:
· A Lease period of 10 years with the option to buy the said land after the development.
· That the development be started before March 2005, and in not so Council to repossess the land.
· That council determine a lease amount for the said period.
4. That the Acting Municipal Manager request legal advice on the said withdrawal of Neloma.
Council Resolution/Raadsbesluit 109/2004

Minutes of a Council Meeting: 21 September 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 110/2004

Tripple Seven Case: Registration Date

RESOLVE

That Council Resolution 98/2004 be amended and that it reads as follows:

That the registration date be postponed with an additional three months, thus up to 31 January 2005.

Council Resolution/Raadsbesluit 111/2004

IDP

RESOLVE

1. Council noted the report on the IDP Rep Forum Meetings.
2. That Council adopt the priority issues as identified by the Rep Forum.
3. That Ward Councillors who haven’t submitted their ward priority issues do so by 26 November 2004 to the IDP Manager.

Council Resolution/Raadsbesluit 112/2004

Policy on Telephone Containers

RESOLVE

That bullet 1 of the policy be amended as follows:

1. On receipt of approval from any network provider, prove to be submitted to the municipality after space approval granted within 1 month from initial approval.

Council Resolution/Raadsbesluit 113/2004

Application to purchase site 1019 Hartswater: PF Pieterse

RESOLVE

That site 1019 Hartswater be sold to Mr. Maijane to the amount of R7000,00.

Council Resolution/Raadsbesluit 114/2004

Councillor Nel requested that his name be noted against the decision.






Report on the Selling of the old municipal building

RESOLVE

1. That the tender process be put aside taking into consideration the vandalism to the building.
2. That Council sells the building to the person/ company  with the highest offer, if that person is still interested. The highest offer was from Puso Enterprise.
3. That a deposit of 50% be paid within 21 days from this decision and that the remaining amount be paid on registration.
4. That a lease agreement be signed for the lease of the library and the clinic.

Council Resolution/Raadsbesluit 115/2004

Councillor Nel requested that his name be noted against the decision.

IDP/LED Manager: Draft Community Participation Plan

RESOLVE

Council noted and accepted the draft communication plan.

Council Resolution/Raadsbesluit 116/2004

NC Provincial Growth & Development Strategy Summit

RESOLVE

1. Council noted the report and recognized the importance of the document.
2. Council to locate its own activities being infrastructure, economic development or poverty reduction within the objectives setout in the Provincial Growth & Development Strategy.

Council Resolution/Raadsbesluit 117/2004

Water and Sanitation Technician: Jan Kempdorp Sewer Plant

RESOLVE

1. That Frances Baard District Municipality be engaged on the availability of funding.
2. Failure to secure funding, the above mentioned amount be budgeted for in the next financial year 2005/2006.

Council Resolution/Raadsbesluit 118/2004

IDP/LED Manager: Report on the Consultative Meeting with Hawkers

RESOLVE

1. That the municipality creates a systematic way of engaging street traders on a quarterly basis.
2. That Phokwane Hawkers Forum comprising of all the hawkers associations be established.
3. That regulations be phased in progressively i.e registration of hawkers and issuing of registration cards.
4. That the police and traffic department as law enforcers be workshopped on the street trading by-laws after promulgation.
5. That the LED Committee further discuss the contents of the regulations with the proposed hawkers forum.
6. For purpose of proper coordination and control hawkers be encouraged to join existing organizations.
7. Council budget for building/upgrading of hawkers facilities throughout the municipality in the next financial year.
8. That Council Health Inspector conducts regular inspections at demarcated hawker’s areas.
  
Council Resolution/Raadsbesluit 119/2004

SPECIAL COUNCIL MEETING 11/2004, 17 NOVEMBER 2004

Application to purchase site 1019 Hartswater: PF Pieterse/ Mr. Maijane

RESOLVE

That the execution of Council Resolution 114/2004 be put in abeyance.

Council Resolution/Raadsbesluit 120/2004


Selling of the old municipal building

A written notice to rescind the resolution was received from Councillor Harmse.

RESOLVE

1. That resolution 115/2004 be reviewed and rescinded.
2. That no tender be accepted for the building.
3. That the tender for the sale of the old municipal building be re-advertised.
4. That the lease of the library and clinic also be included in the tender ad.

Council Resolution/Raadsbesluit 121/2004

COUNCIL MEETING 7/2004, 30 NOVEMBER 2004

RESOLVE

1. That the Acting Municipal Manager be mandated to request quotations immediately and appoint a security firm to do the banking of all the municipal offices.
2. That a charge sheet be drawn up for Mr. Vermeulen and that a Presiding Officer be appointed.

Council Resolution/Raadsbesluit 122/2004

Ward Councillors/Other Councillors

RESOLVE

That a letter be written to the Magistrate informing him that Council, in partnership with Mr. Strydom, is in favor of these community services.

Council Resolution/Raadsbesluit 123/2004


Announcements

RESOLVE

1. That a central year end function for the workers be held on 17/12/04 and that the Councillors also attend the function.
2. That each department does internal arrangements to have skeleton staff available to perform services to the community.
3. That the department of Health be requested to deliver clinic services within the municipal area throughout the festive season.
4. That a year end function be arranged for Councillors and management.

 Council Resolution/Raadsbesluit 124/2004

Motion: Councillor Modimogale: Outstanding Council Policies

RESOLVE

1. That the outstanding policies be referred to EXCO after the reshuffle of the sub-committees.
2. That the reshuffle be done as soon as possible and that a report be tabled to Council at the next meeting.
Council Resolution/Raadsbesluit 125/2004

Frances Baard District Municipality: Shared Services: Audit Committees

RESOLVE

That council accept the extension of the Audit Committee Function from the Frances Baard District Municipality on the conditions set out.

Council Resolution/Raadsbesluit 125/2004

Minutes of a Council Meeting: 9 November 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 126/2004

Minutes of a Special Council Meeting: 17 November 2004

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit127/2004

Neloma/ Twselelopele Developers: Ganspan Pan Development.

RESOLVE

1. That Tswelelopele developers be notified in writing that Council reviewed their decision and that Council took this resolution to terminate the agreement with Neloma Consultancies and to repossess the land identified as the Ganspan-pan development, due to the following reasons:

· That the original applicants, by name Neloma Consultancies withdrew from the project.
· That there is no agreement with Twelelopele Developers.
· That no development is taking place.
· The request from Twelelopele Developments to purchase the property after a lease period was never included in the original presentation to Council.

 Council Resolution/Raadsbesluit128/2004

IDP

RESOLVE

That Council adopts the Draft Reviewed IDP for 2004/2005.

Council Resolution/Raadsbesluit129/2004

SALGA

RESOLVE

That the implementation on Councillor allowances be referred to the EXCO to conclude the matter after promulgation in the Government Gazette.

Council Resolution/Raadsbesluit130/2004

Offer to purchase Ganspan Shopping Complex

RESOLVE


1. THAT Mr. de Jongh be allowed to operate his business within the limits as per agreement, part of the Supermarkets thus mean building forming.
2. THAT Mr. van der Merwe be liable for rental cost for the Bottle Store and the Butchery.
3. THAT both parties be informed in writing.

Council Resolution/Raadsbesluit 131/2004

Presentation: Speed House Hardware
 
RESOLVE

1. THAT Speed House Hardware be allowed to continue.
2. THAT Speed House Hardware be encouraged to build show houses.
3. That each application be handled individually and it be approved individually by Council.

Council Resolution/Raadsbesluit 132/2004

Repossession of erven 1900, 1901, 1902 and 1903: JH Coetzee

RESOLVE

1. THAT the said sites be sold to the following people:
· Mr. I Klein
· Mr. JK Leeuw
· Mr. IR Davids
· Mr. P Moos
2. THAT the land be sold according to the Council Policy at R1,00/m².

Council Resolution/Raadsbesluit 133/2004

Allocation of Middle-Income sites in Bonita Park

RESOLVE

1. THAT the middle income sites in Ward 5, Bonita Park be availed to the first 20 applicants on the list.
2. THAT the land be sold according to the Council Policy at R1,00/m².

Names of applicants:

1. Margot Greef
2. Margarette Bostander
3. Karen Mostert
4. B Jonkers
5. R Cedras
6. L Hough
7. Monica van Wyk
8. A van Staden
9. J van Staden
10. J Davids
11. M Arends
12. L Kock
13. D Sebenesho
14. OP Saku
15. J Tevan
16. J Kraal
17. D Blom
18. C Rabie
19. M Gill
20. D Tevan


Council Resolution/Raadsbesluit 134/2004

Application for a business site: DL Nkoana

RESOLVE

1. Council rejected the application.

Council Resolution/Raadsbesluit 135/2004

Application for rezoning and subdivision of site 1005, Jan Kempdorp: W Strauss

RESOLVE

1. THAT the application for rezoning and subdivision be approved.
2. THAT a report on objections if any, be tabled to the IDP, Land Use Committee in future. 

Council Resolution/Raadsbesluit 136/2004

Application for a site for placement of a Vodacom Container, Hartswater Taxi-Rank: GS Grabe 

RESOLVE

1. THAT the applicant be informed to identify another alternative site due to the number of Containers and Traffic at the Taxi-Rank.
2. That Council find the business to be unsuitable for the location identified by the applicant.

Council Resolution/Raadsbesluit 137/2004

Security Services: Dikwena Security: MM Mofadi

RESOLVE

1. THAT Dikwena Security Services be put on a database.
2. THAT Dikwena Security Services be considered in the next financial year based on their performance during trial & cost effectiveness.
3. 	THAT Council should consider using Dikwena Security Services during the feast season for Jan Kempdorp/Ganspan due to the high crime rate and because of the absence of Security at these areas which is a serious concern.

Council Resolution/Raadsbesluit 138/2004

Consultative Meeting with Hawkers

RESOLVE

1. THAT full time traders should pay an amount of R50.00 per year.
2. THAT the following products be sold:
· Fruits & Veg.
· Herbs & Spices
· Fast Food with conditions
· Hand Made Crafts & Art Materials
· Cosmetics
· Traditional/Herbal Medicines with conditions
· Clothes
· Jewelry
· Drinks
· Crackers with the following conditions:
· It should not be exploded in a way that would endanger other people’s life.
· The Police must ensure that it’s been use in a reasonable manner.
· THAT all products not mentioned cannot be sold on the street or by hawkers.

Council Resolution/Raadsbesluit 139/2004

Financial Report for the period ending 31 October 2004
	
RESOLVE

1. That the financial Manager compiles a report on the budget savings and that these savings be used to employ temporary workers over the festive season.
2. That the financial Manager, acting Municipal Manager and the Mayor meet after the report is finalized.

Council Resolution/Raadsbesluit 140/2004
 
Manager Corporate Services: Capacity Building: Councillors

RESOLVE

That Councillors indicate their training needs and forward it to the Corporate Services manager.

Council Resolution/Raadsbesluit 141/2004

Acting Municipal Manager: Long Service of Staff Members

RESOLVE

1. That the long service leave bonus be allocated to Mrs. Basson.
2. That the leave encashment be rejected.

Council Resolution/Raadsbesluit 142/2004

Independent Electoral Commission: N Cape: Establishment of an Electoral Unit

RESOLVE

That Council accepts the agreement that the IEC staff be transferred to the municipality.

Council Resolution/Raadsbesluit 143/2004

Conditional Grant: Pampierstad Community Library

RESOLVE

That Council accepts the conditions of the grant for the Pampierstad Library.

Council Resolution/Raadsbesluit 144/2004

SPECIAL COUNCIL MEETING 12/2004, 6 DECEMBER 2004

NOCCI: Request for verbatum minutes of  items discussed during Council Meetings

RESOLVE

1. That the information be availed according to the Council Policy.
2. That NOCCI also be invited to attend the Council Meetings.

Council Resolution/Raadsbesluit 145/2004

Project Consolidation

RESOLVE

That Council adopts the Draft Business Plan: Project Consolidation as tabled to Council.

Council Resolution/Raadsbesluit 146/2004





Lease of municipal property and the cutting down of the bloekom trees in Jan Kempdorp

RESOLVE

1. That a letter be written to the Department of Public Works informing them that the property was illegally rented out to Mr. van Rensburg and that they would be kept liable for any costs that may arise from a claim by Mr. van Rensburg for any renovation expenses.
2. That Mr. van Rensburg be given 3 months notice to vacate the house due to the fact that the Department was in no position to rent out municipal property and that any renovation expenditure be taken up with the Department of Public Works.
3. That an in dept investigation be launched and that the rental fees also be included in the investigation.
4. That the investigation Report be tabled to the IDP and Land Use Committee.

Council Resolution/Raadsbesluit 147/2004

Application to build middle income houses in Jan Kempdorp

RESOLVE

1. That a detailed business proposal be requested on the proposed development at the cost of the applicant.
2. That the Department of Education be notified that the said land not be used for a school, but rather for residential purposes.

Council Resolution/Raadsbesluit 148/2004
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