CHAPTER 1
MAYOR S FOREWORD AND EXECUTIVE SUMMARY

Vision
Phokwane Local Municipality will be a developmental municipality in the creation and mainten
sustainable human settlement that results in social and economic development for all our citizens.

Mission
To strive within given resources towards efficient, effective and sustainable measures to reduce po
stimulates local economic growth.

COMPONENT A: MAYOR S FOREWORD

The content of this report confirms why Phokwane Mumaspagtgthtough this
financial year, endeavored to have sound management in finance, gooc
governance, provide strategic direction, capacitate and encourage skills g
so to earn a rightful place amongst the most progressive muhlitipatitethe
was change of political and administration which made stability a bid @
concrete, yet we persevered. The IDP that was conducted in 2014/15 fina
prove of a mandate that our communities gave to the muinig@paltythe quali
of their lives.

Like all prior years then 2014/15 financial year has been year of r
Municipality and improve its image, so that its citizens can once again
residents of the Phokwane Local MunicipalititieVe this process we have
visionary, hardworking emamitteffom both political and administration, anfi
collectively as Council.

This annual report which also outlines the implementation and achievement of these objdntives confc
various pieces of legislation such as section 46 of the Local Government: Municipal Systems Act No.3
and sections 121 and 127(2) of the Local Government: Municipal Finance Management Act No0.56 of
Municipality progressed significardighieving objectives with regard to the five key performance are;
applicable to local government and which is outlined in this Annual Report:

1. Basic Service delivery and infrastructure development
2. Municipal transformation and development

3. LocaEconomic Development

4. Municipal Financial viability and management

5. Good Governance and Public Participation

This Annual Report outlines in detail the projects that were implemented in the current budget year un
of which the following arergst a few to mention:
Bulk Water Supply at Sakhile 1450 stands
Construction of 2.8 KM road Project Intensive Contract project (PIC) Phase 1 & 2 Thagadipel
Bonita Park

Electrification: Guldenskat 608 stands



Installation of sewer reticulatiBii &ites: Pampierstad ward 2

Upgrading of streets and storm water: Valspan Labour Intensive Contract (LIC) project phase 2.
Construction of 50 houses in Kingston (which is in progress).

Construction of street storm water phase 3 at 900 Pampierstad.

Formadiation of informal settlement in Ganspan

We are obligated to prepare an Annual report which its main objective is to reflect on the performan
Municipality for each financial year. This report is prepared in terms of the provisiorly of feetion 121
Municipal Finance Management Act as well as section 46(1) of the Municipal Systems Act of 2000.

Challenges

Ourchallenges as Municipality are the payments of electricity and water services to Eskom and S
Water in Valspan and Pampigespdctively. These are the large areas in Phokwane municipality, thus tl
contribution has a negative effect as far as revenue collection in the municipality is concerned. The me
Eskom was not fruitful as Eskom showed no intention wiualicéadigy to collect revenue from electricity.

It is also difficult for Sedibeng to exactly pinpoint the amount owed by Phokwane municipality sir
account shows Greater Taung. We of the mind that it is possible that the exorbitantibemmunt that <
claims is not the true reflection, however we are continuing talking.

Phokwane Municipality received a disclaimer of opinion in the last number of financial years, and
outcome for 2014/2015 is no exception albeit there is some impyavémeamtial affairs, but the impact

is not significant enough to write home. Despite the negative audit outcomes, we remain committed tl
improve for the better. We ensured the active participation of such as Internal Audit, MR&C and othe
committees to take active role in assisting Council in its oversight role over the administration and cc
play a critical role in ensuring that Council achieve its objective and successfully improving its audit
We have also developadAction Plan which its objective is to address all shortfalls identified in the Aus
General s report.

We will continue to work closely with our communities so that they know exactly what is happening w
elected Council. This will alsadpras with an opportunity to understand their daily challenges and be i
position to take remedial action to overcome these challenges on time.

(Signed by:)
Mayorof Phokwane Municipality




Component BExecutive Summary

1.1 Municipal Manager s Overview

We take this opportunity to present to you, the annual report for thedi
year 20145. This report is an account of progress with regards to t§
our five year Integrated Development Plan and we the t&ifed hare g
duty to be responsible and accountable to our communities on t
they gave us aodnferredn us by the constitution.

The year under revtbes municipalizxperienceddt of challenges, whereby
the Former Municipal Manager ¢Mbd&)i and Former Mayor (Clr K
resigned in January 2015. We want to take this opportunity to th
their meaningful contribution they made for this municipality; thei
always be treasured.

Their resignation led to the munycgudtdred from political and administrative leadership, nevertheless t
municipality managed to make a number of improvements to service delivery by initiating mechani
initiatives to improve on the overall efficiency and effectivenesslivesgrvice d

Also noting one of the challenges we encountered of owing Eskom and Water Boards (Sedibeng & V
which almost cost the municipality its equitable shares. But the municipality managed to pay all
creditors and an allocation eiiiéable shares was released by National Treasury.

Despite the challenges that antagonized us the Phokwane Local Municipality, we contimee ensuring
strive within given resources towards efficient, effective and sustainable measuresrtio aleduce pov
stimulates local economic growth.

Phokwane Local Municipality received a Disclaimer aufdit tpen2i4/15 Financial,Yedn lesser
finding than that of the previous financial year. The Council s oversight role and advisaty role of t

committee shoulddegiouslgonsidered in order to path ways to a better audit outcome in future.

| thank you.



1.2 Municipal Functions, Population and Environmental Overview

Phokwane Local Municipality is made up of four built up areaatere Jaartcempdorp, Ganspan,
Pampierstad and the surrounding farming areas. This municipality is rural in nature with large
agriculture commercialized farming.

The population size is abo®2®&1people, with the following gender compo8&ibmakes and
32497 females. The unemployment rate in the area is very high, it is estimated to be 43%
agriculture and government sector are the main employers in the local economy.

The labour force is relatively unskilled and poorly educafethe@il%aee grade 12 or higher
education, while 32% have no schooling at all. In total 67% of the population have some form of ¢
and can be regarded as literate.

Phokwane Local Municipality is second biggest local municipality in the BrsincedvBacgbality.

It is an executive type of a municipality, where the Executive Committee is chaired by the Mayor
Member of that committee. In this arrangement the executive powers are vested in the committee.

The head office of the muigipa in Hartswater, where Council, Committees, and Senior Manage
operate from. The Council Chrarabd Senior staff offices are situated.



1.3 Service Delivery Overview

Since inception in 2000, Phokwane local Municipality has been able wlpvaniglsenéades to the
communities;

- Water

- Electricity

- Sanitation

- Roads

- Storm water

- Cemeteries

- Sports and recreational facilities
- Environmental management
- Libraries

- Solid waste

- Traffic services

- Land use

Some of these services are provided at a highadlseene at an RDP standard. On the other hand
some of these services are provided to communities on a daily basis and some as once off .
However, the details on service delivery will be reported under performance highlights.

1.4 Financial HedtOverview

The financial adreiration of the municipaitynder a lot of strain due to debt owed to creditors like
Sedibeng, Vaalharts and Eskbhis led to cash flow problnsenabled monthéynd quarterly
reporting tmanagemen€Council andkternal stakeholders whilst ensuringfahatation reported is
accurate and valid. The assurance cbrifeteess of informati® an area thadresents a
challenging which require some level of impravesekettivees and efficiency of iternal audit
committeand its unit continue to add value to thenehtiveed processbxiependent audit checks
wereconducted throughout the year thighiespectivdiepartments to improve in particularly financial
controls and procedures wigpartiments and operating sections.
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The following table depicts the operating ratios as a percentage of the total operating expend

2013/2014 financial year:

Operating Ratios

Detalil %
Employee Cost & Councillors Remuneraton N U K
Repairs & Maintenance O K
Finance Charges &lmpairment MK
Depreciation & Amortisation ORK
Debt impairment N N K
Actuarial losses J
Bulk Purchases NT K
Contracted Services TK
Grant & Subsidies Paid N MK
General Expenses S K




Comment on Operating Ratios

Councilors and emplaydatedosts makep the largest component of ditpencosts, constituting 18.21
percent of the total actual operating expenditure. This is BlitwRdrblyases such as electricity and
watercosts constituting 17.29 percent of the total operating expengparalifne lated to-oash

items such as debt impairment, depreciation amdtiamartbarges constitutes 11.60% and 25.73%
respectively of the total operating expenditure of 2014/2015

The overall financial administration and MFMA compliartsyist@nuattcally during the year, however,
the financial statements for the financial year was not completed and handed to the Auditor General
The stable financial position of the municipality over the past yedhoaghitiuedpositivestrictive
monthly cash flow with no mafefdcilities being used.Musicipality reded cash receipts of RAED

million from rates, services charges, governmgrdngranterest.ash and castequivalents of the
municipality deaed by R 2914 million from RBZF million the previous year t# #3nillion this year

Revenue

The otal reenue of the municipality ltasased to R2796million compared to the FBZ4@nillion from

the previousi@incial year and representscagam 0f24.236. This can be ascribed $tighincrease in

basic service charges collection and the payment of rendering services such as licen3ég and perr
revenue from government grants and subsidiestanrfRilZ®87 million compatedR111 34rillion

earned in the preceding financial year. The upsurgeligertaentyincrease¢ha grant allocation and the
amount of unspent conditional grants received in 2013/2014 findhelamyearpality performed
generally well with regard nergéing revenue such as service charges, interest earned and rental facili
The challenges however, remain that of collegtiaty s being owed by consumers to the municipality.

Expenditure

The operatingexpendure of the municipality heedsedfrom R297 62aillion the previous year to
R350598millionnthisfinanciafearand this represents an increase o¥alThM9 significant increase in the
operating expenditure can be ascribed to an increase in employee related cogjsyemcomased f
depreciation and amortization which are as a result of correction to prior year s errors on fixed as
salaries increased by 1%.@8 result of vacancies filled during thisvhiksarthe general expenses
decreased by1.286. Though tigltontrols have been implemented to ensure that the budget is n
overspend, unauthorized, fruitless, wasteful and irregular expenditure continued to be incurred and
reported to Council.

Liabilities

The current liabilities of the muniangaéigsed from restated figure of R32 835 million to R53 640 million t
represents a 63.36% as a result of an drastic increase in payables from exchange trangantions and <
provisionsvhilst the narurrent liabilities also increased from R@#idA4o0 RZH0 million mainly due to

a slight increase in the-teng provision®ayables from exchange transaction consist of staff leave an
bonus accruals, retention creditor s payment received in advance and tracdelepagaiables
inceased from R13 920 million in the previous year to R30 722 million in 2014/2015. Trade credi
normally paid within 30 days and this also indicate that the municipality must increase the collection
municipality has not operated an oviadiligftduring the year.



Trade and other receivables

Trade receivables from exchange transacteasedrom R®09million in the previous year t6488
million and other receivables frorxolbange transactions decreased fronthdréandso R30
thousandset of provision for debt impairment.

Total Capital Expenditure

The municipality s original capital budget decreaseti88060Rb52012/13 to B28000 in 2013/14

an significantly increased to 88300 in 2014/15 fic#éal yar. The adjusted budgets for all three years
shows a progressive increase in the capital budgetary requiremen@27066 iR52012/13 to
R89364000 and R6206000 in 2012/13 and 2014/15, respectively. The municipality has gradually enha
its @ministrative capacity to deliver on its infrastructure programs and this has got a positive impact o
delivery over the financial years. It should however be mentioned that the municipality is predo
depending on conditional grant fomdielyer on its infrastructure programs and objectives.

The municipality had an over expenditure on its adjusted capital expenditure apPigifiieniof R 3
7.23% in 2012/13 and had an under expenditurs080EA6r 103.76% in 2013/14. 14/PH the
municipality also under spend wi4h88860.

TOTALCAPITAL EXPENDITURE: YEAR 2012/2013 TO YEAR 2014/2015
R’000 R’000 R’000
DETAIL YEAR1 YEARD YEARL
Original Budget 56 188 45 594 100 953
Adjustment Budget 51 027 89 364 62 206
Actual 55 006 43 856 56 358

*Yearl = 2012038, Year 0 = 28/R0% and Year 1 = 202056
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Credit control
The average percentage payment level for the municipatity dtttireefinancial year is 32.26d the table beloawvmles a summary of the overall
payment levels for the main areas of the municipality;

PHOKWANE LOCAL MUNICIPALITY
PAYMENT LEVELS 2014/2015

FY 2014/2015 | Charges Raised | Reciepts Balance B/F Adjustment Repayments Deposits % geRbtors
July 694.889 >4 5 464 974.09 204 697 177.01 1721 838.26 - 60 248.00 | 58.47
Aug 862.813O o4 4762 733.57 206 917 307.54 2 868 612.33 19 736.39 6722.00 |44.24
Sep 743.349 o 5104 367.14 210 077 282.86 2 404 347.40 - 28 800.00 | 51.23
Oct 810.778 . 4 342 466.46 212 560 111.66 794 986.39 26 171.56 11913.00 | 50.58
Nov 337.918 0 3981 700.14 216 046 554.14 574 316.03 20774.61 14 213.00 | 45.56
Dec 605.141 o 3016 239.21 220 265 863.49 184 502.46 25 632.45 14 318.00 | 287.92
Jan 815.4156 s 4539 115.96 - 1052 676.57 13 803.97 17 442.00 | 27.03
Feb 440.868 200 6 386 495.63 229 384 946.30 -13 336 545.57 19 634.90 36597.20 | 77.31
March 452.538 o 5 314 898.62 231 315 123.63 -657 974.32 37 260.20 31974.00 |59.31
April 137.4122 o 4 222 982.89 234 372 937.42 -1 196 434.27 14 171.82 15270.00 | 34.41
May 769.0150 i 3849701.61 241 255 099.11 -807 014.25 11 934.05 36 000.50 | 37.66
June 022.901 10 4 486 327.95 246 869 086.85 -240 866.67 13 892.11 26117.00 | 377.31
;C?]Il?éOlS 106 146 693.08 55 472 003.27 -6 637 555.64 203 012.06 299 614.70 52.26
MONTHLYAVG 26 536 673.27 13 868 000.82 -1 659 388.91 50 753.02 74 903.68 52.26

NN




Corrective measures need to be put in place to increase payment levels in township areas, s
Pampierstad and Ganspan to improve the overall payment rate.

Indigents

The registration of indigents are hampered by a number of factors thakintladegaate resources
such as human resources and vehicles as most of the indigents lives in the outlining areas. The invol
ward councilors and ward committees must also improve to identify and registenumdizgnts. The
households mded to be reliant on subsidies for free basic services for the gmeléod 2054/15
amounted to 2880

Compliance
The process of MFMA compliance and submitting the required reports has improved dramatically ove
year and as an exampldédhawing reports was submitted according to the scheduled requirements

Sec71(1) Monthly report on actual revenue and expenditure

Sec71(5) Allocations received

Sec72 -Midyear Budget Adjustment and Performance report

Sec75(1) Placementowebsite of key municipal documents

Sec52(d) Quarterly report on implementation of budget and financial state of affair
Minimum Competency Lev@i annual report of competency level of senior
managers.

1.50rganisational Development Overview

Organisational Development Performance

The municipality has various measures and strategies in trying to improve and address skill develop
instituanal transformatiare Basic Services, Governdm@ncial viabilignd other key areas. Staff
membrs who qualify are provided with assistance to pursue career relevant to organizational developn

Other key aspect which is crucial for organizational development is the formulation of key important po

NO



1.6 Auditor General Reportear 204/201%

(See Appendix)G

NP



1.7 Statutory Annual Report Process

The mayor must, according to the MFdAdinate the processes for preparing the annual budget and for
reviewing thraunicipality s IDP and buadgietd policies. The mayor tabled the sohkduldeadlines
regarding the budgetary process and review of the municipality s IDP in a Council meeting held durin
2014.

NQ



PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

July 2014

MTREE AND EVAL UATION CHECKI IST
Planning for next three-year budget in
accordance with co-ordinated role of budget
process (included is previous year review of
budget process and the budget, and
completion of budget evaluation checklist)

MFMA 21 (1)

EXECUTIVEMAYOR

1-Jul-14

Bl ANNING

Planning for next three-year budget;
Establishment of internal and external budget
consultation forums; and Establish processes
and identify strategies for IDP and Budget
Development.

MFMA GUIDANCE

MUNICIPAL MANAGER

1-Jul-14

SDBIPS & SECTIONS57 CONTRACTS

Signing of performance contracts for service
delivery.

MFMA 53 (1) c (iii)
MSA (S57)

EXECUTIVEMAYOR

1-Jul-14

MEMA REPORTING
Place approved annual budget and policies on
the municipal website

MFMA 75(1)(a) & (b)

CHIEF FINANCE
OFFICER

5-Jul-14

MEMA QUARTERI Y SCM REPORTING
Submit quarterly report on Implementation of
Supply Chain Management Policy.

SCM Reg 6 (3)(4)

CHIEF FINANCE
OFFICER

10-Jul-14

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MEMA (S71)

CHIEF FINANCE OFFICER

12-Jul-14

MEMA RFEPORTING

Submit montlhy statement to the provincial or
national organ of state or municipality on
allocations received within 10 working days of

MFMA 71 (5)

CHIEF FINANCE
OFFICER

12-Jul-14

MEMA RFPORTING

Submit montlhy report on salaries and wages
expendirture to council 10 working days of
start of month

MFMA 66

CHIEF FINANCE
OFFICER

12-Jul-14

MEMA SCM REPORTING

Submit monthly reports for period ending 30
June for each contract awarded and signed
above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Jul-14

10

MEMA QUARTERI Y BUDGFET RFPORTING

Submit quarterly report for service delivery
and budaget implementation.

MFEMA (S52)

EXECUTIVEMAYOR

30-Jul-14

11

MEMA ANNUAI SCM REFPORTING
Submit annual report on implementation of the
supply chain management policy to the mayor

SCM Reg 6 (2)

CHIEF FINANCE
OFFICER

30-Jul-14

12

MEMA IMPI EMENTATION PRIORITIES
Complete Quarterly MFMA Implementation
Priorities Checklist and submit to National
Treasury.

NT Circular 38

CFO

30-Jul-14

13

MEMA RFPORTING
Print and distribute final approved budget,
SDBIP and IDP

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

30-Jul-14

14

August 2014

SDRIP
Make public the sevice delivery and budget
implemantation plan

MFMA 53 (3) (a)

CHIEF FINANCE
OFFICER

11-Aug-14

15

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Aug-14




16

MEMA REPORTING

Submit monthly statement tot the provincial or
national organ of state or municipality on
allocations received - within 10 working days of
start of month

MFMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Aug-14

17

MEMA REPORTING

Submit monthly report on salaries and wages
expenditure to council - within 10 working days of
start of month

MFMA 66

MUNICIPAL MANAGER

12-Aug-14

18

MEMA _SCM REPQRTING

Submit monthly reports for the period ending 31
July for each contraact awarded and signed above
the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Aug-14

19

PREPARATION SCHEDULEQEKEY
DEADLINES

Preparation of time schedule outlining key
deadlines for preparing, tabling and approval of
the budget and the review of the IDP.

MFMA 21 (1) (b) & 53

D (b)
MSA (S34)

MUNICIPAL MANAGER

31-Aug-14

20

TABLING KEY DEADLINES

Tabling of time schedule outlining key deadlines
for preparing, tabling and approval of the budget
and the review of the IDP.

MFMA (S21)
MSA (S34)

EXECUTIVEMAYOR
AND COUNCIL

31-Aug-14

21

1DP REVIEW

Processes are reviewed to determine strategic
objectives for service delivery and development
for next three year budgets, including review of
Provincial and National government sector and
sector strategic plans.

MFMA GUIDANCE
MSA (S34& 77)

EXECUTIVEMAJOR

31-Aug-14

22

AES
Submission of AFSto Auditor-General for the
vear ended 30 June 2014.

MFMA (S122& 126)

MUNICIPAL MANAGER

31-Aug-14

PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

23

September
2014

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Sep-14

24

MEMA REPORTING

Submit monthly statement to the provincial or
national organ of state or municipality on
allocations received

MFMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Sep-14

25

MEMA REPORTING
Submit monthly report on salaries and wages
expenditure to cpuncil

MFMA (66)

CHIEF FINANCE
OFFICER

12-Sep-14

26

MEMA _SCM REPQRTING

Submit monthly reports for the period ending 31
August for each contract awarded and signed
above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Sep-14

27

IMPLEMENTATION
Implement budget and IDP time schedule of key
deadlines

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

30-Sep-14

NS




28

DETERMINATION OF REVENUE
PROJECTIONS

Revenue projections of proposed rates,
service charges and draft the initial allocations
to functions and departments for the next
financial year after taking into account
strateqgic objectives.

MFMA GUIDANCE

CFO

30-Sep-14

29

ENGAGEMENT OF NATIONAI AND
PRQOVINCIAI TREASURIES

Consultations with sector departments on
sector specific programmes for alignment with
municipalities plans (i.e. schools, libraries,
clinics, water, electricity, roads etc)

MFMA GUIDANCE

CFO

30-Sep-14

30

ENGAGEMENT OF MUNICIPAI DEPARTMHE
Initial review of national policies and budget
plans and potential increases of bulk
resources with functional and departmental
officials.

NTS

MFMA (S35,36 & 42)

MUNICIPAL MANAGER

30-Sep-14

31

ADJUSTMENT BUDGFT GUIDFL INES
Issue guidelines to various departments for
the preparation of the 2014/2015 adjusted
budget .

MFMA (S28)

CFO

30-Sep-14

32

October 2014

BUDGFT AND IDP STEFRING COMMITTFF |

Executive Mayor establishes committees and
consultation forums for the budget process.

MEFTING

GUIDETOCLLRS
PAGEG2& 63

EXECUTIVEMAYOR

1-Oct-14

33

MEMA QUARTERI Y SCM REPORTING
Submit quarterly report on Implementation of
Supply Chain Management Policy.

SCM Reg 6 (3)(4)

CHIEF FINANCE
OFFICER

10-Oct-14

34

MEMA REPORTING

Submit M onthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Oct-14

35

MEMA REPORTING

Submit monthly statement to the provincial or
national organ of state or municipality on
allocations received

MEMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Oct-14

36

MEMA REFPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA 66

CHIEF FINANCE
OFFICER

12-Oct-14

37

MEMA SCM REPORTING

Submit monthly reports for period ending 30
September for each contract awarded and
signed above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Oct-14

38

MEMA QUARTERI Y BUDGET REPORTING
Submit quarterly report for service delivery
and budget implementation.

MFMA (S52)

EXECUTIVEMAYOR

30-Oct-14

39

PRIMARY BANK ACCOUNT
Table before Council quarterly report of all
withdrawals from primary bank account.

MFMA (S114(3)(b) )

MUNICIPAL MANAGER

30-Oct-14

40

MEMA PRIORITIES
Quarterly completion and submission of
MFMA inmplementation priorities.

Circular 38 and
MFMA (S52(d))

MUNICIPAL MANAGER

30-Oct-14

NT




41

POIL ICIES AND CONSUI TATIONS
Review of budget related policies and

EXECUTIVEMAYOR

. MFMA (S21,22 & 23 30-Oct-14
consultation process. ( ) AND COUNCIL
42 ADIJUSTMENT BUDGFT INPUTS
The budget office receive the inputs from
- VARIOUSHEADS OF
va_rlous departments for the 2014/2015 MFMA (S28) DEPARTMENTS 30-Oct-14
adjustment budget.
TARGET
PERIOD ACTIVITY REF RESPONSIBILITY DATE
43 | November 2014 |GUIDFI INES FOR 2015/2016 BUDGET
Budget guidelines are issued to various
departments for the preparation of 2015/2016 MFMA (S21) MUNICIPAL MANAGER 1-Nov-14
budget.
44 MEMA REPORTING
Submit Monthly report on the budget to the CHIEF FINANCE
Mayor, Accounting Officer, Provincial and MFMA (S71) OFFICER 12-Nov-14
National Treasury
45 MEMA REPORTING
Submit monthly statement to the provincial or CHIEF FINANCE
national organ of state or municipality on MFMA (S7) (9 OFFICER 12-Nov-14
allocations received
46 MEMA REPORTING
Submit monthly report on salaries and wages CHIEF FINANCE
expenditure to council MFMA (66) OFFICER 12-Nov-14
47 MEMA SCM RFPORTING
Submit monthly reports for the period ending CHIEF FINANCE
31 October for each contrat awarded and MFMA GUIDANCE OFFICER 15-Nov-14
signed above the prescibed amount
48 IMBI70O MONTH
Consultation meetings with communities and MFMA (S23)
EXECUTIVEMAYOR 15-19 Nov-13
sector departments regarding the budget and MSA (CHAP4) v
IDP for the 2015/2016 financial year.
49 EINANCIAl STATEMENTS
Recelve audit report on previous years MFMA 126 (3 MUNICIPAL MANAGER | 30-Nov-14
financial statements formthe A uditor-General C) ov-
50 EINANCIAl STATEMENTS
Ensure the A O addresses any issues raised by MEMA 131 (1 MUNICIPAL MANA 30-Nov-14
the Auditor-General in the audit report - @ GER ov-
prepare action/audit plans to address and
51 REVIEW DRAFT IDP
Review and draft initial changes to the IDP MSA (S34) MUNICIPAL MANAGER | 30-Nov-14
52
Assess the extend of the previous year IDP
implementation processes and implement MSA (CHAPY5) MUNICIPAL MANAGER | 30-Nov-14
corrective measures.
53 |December 2014 MTREE 2015/2016 INPUTS
Finalist inputs from bulk resource providers
(and NERSA) and agree on proposed price MFMA GUIDANCE |MUNICIPAL MANAGE 1-Dec-14
incease)
54 MTRFEE 2015/2016 INPUTS
Budget qfflce r.ece|ve 2015/2016 budget inputs VARIOUS HEA DS OF
fromvarious directorates. Inputs are MFMA (S21) 10-Dec-14
: - DEPARTMENTS
considered and to seek clarities.
55 BUDGET Pl ANS
Preparation of proposed budget and plans for
2015/2016 taking into consideration the MUNICIPAL MANAGER
previous 2014/2015 performance as per MFMA (S21) |ANDVARIOUSHEADS | 10-Dec-14
Audited Financial Statements and comments OF DEPARTMENTS

fromNational and Provincial Treasuries.




56

MEMA REPORTING
Submit Monthly report on the budget to the

CHIEF FINANCE

Mayor, Accounting Officer, Provincial and MFMA (S71) OFFICER 12-Dec-14
National Treasury
57 MEMA REPORTING
Submit monthly statement to the provincial or CHIEF EFINANCE
national organ of state of municipality on MFMA (S71) (5 OFFICER 12-Dec-14
allocations reveived
58 MEMA REPORTING
Submit monthly report on salaries and wages CHIEF FINANCE
expenditure to council MFMA (66) OFFICER 12-Dec-14
59 MEMA SCM REPORTING
Submit monthly reports for period endng 30 CHIEF FINANCE
November for each contract awarded and MFMA GUIDANCE OFFICER 15-Dec-14
signed above the prescribed amount
60 |January2015 [MEMA QUARTFERI Y SCM RFPORTING
Submit quarterly report on Implementation of CHIEF FINANCE
Supply Chain Management Policy. SCM Reg 6 (34 | oppicer 10-Jan-15
61 MEMA REPORTING
Submit Monthly report on the budget to the
CHIEF FINANCE
Mayor, Accounting Officer, Provincial and MFMA (S71) OFFICER 12-Jan-15
National Treasury
62 MEMA REPORTING
Submit monthly statement to the provincial or
CHIEF FINANCE
national organ of state of municipality on MFMA (S71) (5) OFFICER 12-Jan-15
allocations reveived
63 MEMA REPORTING
CHIEF FINANCE
Submit monthly report on salaries and wages MFMA 66 OFFICER 12-Jan-15
expenditure to council
64 MEMA SCM REPORTING
Submit monthly reports for period endng 31
CHIEF FINANCE
December for each contract awarded and MFMA GUIDANCE OFFICER 15-Jan-15
signed above the prescribed amount
65 MID YEAR BUDGET ASSESSMENT 2014/2015
Assessment is made for half year (the first six
MUNICIPAL MANAGER
months) regarding the performance of the MFMA (S72(1)(b)) 21-Jan-15
N AND CFO
municipality.
66 PERFORMANCE ASSESSMENT
Tabling of mid-year performance assessment MEMA (S72) EXECUTIVEMAYOR 25-Jan-15
before Council for consideration.
67 MEMA QUARTERI Y BUDGFT RFPORTING
Subrit quarterly report for service delivery MFMA (S52) |EXECUTIVEMAYOR 30-Jan-15
and budget implementation.
68 TARI ING ANNUAI RFPORT
Tabling of 2013/2014 Annual Report before MFMA (5127(2)) |EXECUTIVEMAYOR 31-Jan-15
Council.
69 PRIMARY BANK ACCOUNT
Table before Council quarterly report of all MFMA (S114(a)(b)) [MUNICIPAL MANAGER | 31-Jan-15

withdrawals from primary bank account.

NV




70

MEMA PRIORITIES
Quarterly conpletion and submission of
MFMA inplementation priorities.

Circular 38 and
MFMA (S52(d))

MUNICIPAL MANAGER

31-Jan-15

71

MTREF Al | OCATIONS

Allocations from National and Provincial
Governments and District Municipality are
reviewed for incorporation into the 2015/2016
draft budget for tabling.

MFMA (S 36)

MUNICIPAL MANAGER
AND CFO

31-Jan-15

72

SUBMISSION OF ANNUAI RFPORT
Submission of Annual Report to Auditor-
General (AG), Provincial and National
Treasuries (PT & NT) as well as the
Department of Housing and Local Government
(DHLG)

MFMA (S127(5))

MUNICIPAL MANAGER

31-Jan-15

73

PUBI ICATION OF ANNUAI RFPORT
Annual Report is published for public
comments and representations.

MFMA (S127(5))

MUNICIPAL MANAGER

31-Jan-15

PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

74

February 2014

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Feb-15

75

MEMA REPORTING

Submit monthly statement to the provincial or
national organ of state or municipality on
allocations reveiced

MFMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Feb-15

76

MEMA RFPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA (66)

CHIEF FINANCE
OFFICER

12-Feb-15

7

MEMA SCM REPORTING

Submit monthly reports for the period ending
31 January for each contract awarded and
signed above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Feb-15

78

ADJUSTMENT BUDGFT

Tabling of adjustment budget and considering
half yearly actual and projections.

MFMA (S28)

EXECUTIVEMAYOR

28-Feb-15

79

TARIEES

Finalization of tariffs (rates and service
charges) policies for the 2015/2016 financial
year.

MSA (S74& 75)

COUNCIL

28-Feb-15

80

NATIONAIL AND PROVINCIAL CONSUI TA

Consult with National & Provincial Treasuries,
District Council, DWAF and Eskomto finalize
plans for water, sanitation and electricity
etc.(Sector Plans).

MFMA (S21(2))

EXECUTIVEMAYOR

28-Feb-15

81

March 2014

MEMA REPORTING

Submit M onthly report on the budget to the
Mayor, A ccounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Mar-15

82

MEMA REPORTING

Submit monthly statement to the provincial
and national organ of the state or municipality
on allocations received

MFMA (S71) ()

CHIEF FINANCE
OFFICER

12-Mar-15

83

MEMA REPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA 66

CHIEF FINANCE
OFFICER

12-Mar-15

84

MEMA SCM REPORTING
Submit monthly reports for period ending 28
February for each contract awarded and

signed above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Mar-15




85

TARIFES

Receive bulk resource providers price increase
as tabled in Paliament or the provincial
legislature

MFMA 42

MUNICIPAL MANAGER

15-Mar-15

86

MTREE TABI ING

The Draft Annual Budget for 2015/2016 to
2017/2018 for revenue and expenditure, Budget
plans fromdirectors, Table A1 to A10, and all
supporting documentation as required by
Gazette 32141 are tabled to council for noting.
This includes the budget resolution and the
proposed revisions to the IDP.

MFMA (S16,22 & 23)
MSA (CHAP 4)

EXECUTIVEMAYOR

31-Mar-15

87

OVERSIGHT REFPORT

Adoption of oversight report and comments
on 2013/2014 Annual Report. Publication of
oversight report.

MFMA (129) AND
MSA (21)

COUNCIL

31-Mar-15

PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

88

April 2014

PUBI ICATION AND SUBMISSIONS
Publications of tabled Budgets, Resolutions,
Plans and proposed revisions to IDP and
invite local community to comment, and
submission to National and Provincial
Treasuries and other forums to submit
comments (21 days for inputs).

MFMA (S22& 27)
MSA (CHAP4)

MUNICIPAL MANAGER

1-Apr-15

89

MEMA RFPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Apr-15

90

MEMA REPORTING

Submit monthly statement to the provincial
and national organ of state or municipality on
allocations received

MFMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Apr-15

91

MEMA REPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA (66)

CHIEF FINANCE
OFFICER

12-Apr-15

92

MEMA SCM REPORTING

Submit monthly reports for the period ending
31 March for each contractd awarded and
signed above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Apr-15

93

IMRIZO MONTH

Series of consultations in various wards
through IMBIZOS to inform constituents of
the 2015/2016 Budget and IDP.

MFMA (S23) MSA
(CHAP 4)

EXECUTIVEMAYOR

12-15Apr-15

94

REVISING BUDGET DOCUMENTS

Revision of budget documents in accordance
with consultative processes and taking into
account the results from National and
Provincial Treasuries, public comments as well
as the third quarterly review of current year.

MFMA (S21)

MUNICIPAL MANAGER

30-Apr-15

95

MEMA QUARTERI Y SCM REPORTING
Submit quarterly report on Implementation of
Supply Chain Management Policy.

SCM Reg 6 (3)(4)

CHIEF FINANCE
OFFICER

30-Apr-15

96

MEMA QUARTERI Y BUDGFT RFPORTING
Submit quarterly report for service delivery
and budget implementation.

MFMA (S52)

EXECUTIVEMAYOR

30-Apr-15

97

PRIMARY BANK ACCOUNT
Table before Council quarterly report of all
withdrawals from primary bank account.

MFMA (S114(a)(b) )

MUNICIPAL MANAGER

30-Apr-15

98

MEMA PRIORITIES
Quarterly completion and submission of
MFMA implementation priorities.

Circular 38 and
MEMA (S52(d))

MUNICIPAL MANAGER

30-Apr-15




PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

99

May 2014

CONSOI IDATION OF INPUTS FROM STAKFHOI DERS

The final views of public, National &

Provincial Treasuries and other organs of state
are consolidated. The Mayor is provided the
opportunity to respond to submissions from
consultations and to table amendments to
council for consideration.

MFMA (S23& 24)
MSA (CHAP4)

EXECUTIVEMAYOR

6-May-15

100

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-May-15

101

MEMA REPORTING

Submit monthly statement to the provincial
and national organ of state or municipality on
allocations received

MFMA (S71) (5

CHIEF FINANCE
OFFICER

12-May-15

102

MEMA REPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA 66

CHIEF FINANCE
OFFICER

12-May-15

103

MEMA SCM REPORTING

Submit monthly reports for the period ending
30 April for each contract awarded and signed
above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15May-15

104

EINAI MTRFE

Preparation of the final budget documentation
for consideration for approval at least 30 days
before the start of the budget year (1 July 2015
- 30 June 2016) taking into other new
information of material nature.

MFMA (S23)

MUNICIPAL MANAGER

17-May-15

105

APPROVAI OF THEBUDGET AND IDP

Council approves annual budget, resolutions,
setting of taxes and tariffs. Council approves
changes to IDP and measurement of
performance objectives for revenues by
source and expenditure by vote.

MFMA (S16,24,26
AND 53)

COUNCIL

31-May-15

PERIOD

ACTIVITY

REF

RESPONSIBILITY

TARGET
DATE

106

June 2014

PURI ICATION OF BUDGET AND IDP
The adopted budget, IDP and plans are
published.

MFMA (S75& 87)

MUNICIPAL MANAGER

1-Jun-15

107

MEMA REPORTING

Submit Monthly report on the budget to the
Mayor, Accounting Officer, Provincial and
National Treasury

MFMA (S71)

CHIEF FINANCE
OFFICER

12-Jun-15

108

MEMA REPORTING

Submit monthly statement to the provincial
and national organ of state or municipality on
alocations recevied

MFMA (S71) (5)

CHIEF FINANCE
OFFICER

12-Jun-15

109

MEMA REPORTING
Submit monthly report on salaries and wages
expenditure to council

MFMA 66

CHIEF FINANCE
OFFICER

12-Jun-15

110

MEMA SCM REPORTING

Submit monthly reports for the period ending
31 May for each contract awarded and signed
above the prescribed amount

MFMA GUIDANCE

CHIEF FINANCE
OFFICER

15-Jun-15

(0} 0)




111 SDRBIP

Submission to the mayor no later than 14 days

after the approval of the budget a draft of the MUNICIPAL MANAGER 16-Jun-15
SDBIP'S and annual performance agreements MFMA (S69)
required by sections 57 (1)(b) of MSA. MSA (S57(1))
112 APPROVAI OETHFSDRIP'S
Approval of SDBIPs 28 days after final
approval of the budget and to ascertain that
annu::\jl perfor;mn(ig co;;rgctsfa'\;lescAonI(;Iudecti in MEMA (S53)
accordance of section 57(2) o SIS MSA (S38-45& |EXECUTIVEMAYOR 30-dun-15
be ensured that annual performance 572))
agreements are linked to measurable
performance objectives approved with the
budget.
\
113 DFl FGATIONS
System of delegation is reviewed and any MFMA (S59,79 & 72)
EXECUTIVEMAYOR 30-Jun-15
changes are approved by council. MSA (S59- 65) un
114 SUBMISSION OF SDRIP'S
e meervocal | MFUA 59
agreemen’s are Submitec to 1= for -oc MSA (S38-45& |MUNICIPALMANAGER | 30-Jun-15
government and are published within 14 days 572))

after approval.

LEGEI® : MFMA : Municipal Finance Management Act (56 of 2003)
MSA : MunieipSystems Act (32 of 2000)

SCM Reg : Supply Chain Management Regulations (Gazette 27636: May 2005)
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CHAPTER 2
GOVERNANCE

INTRODUCTION TO GOVERNANCE

COMPONENT Aolitical and Administrative Governance

2.1  Political Governance
Phokwane migipality hasighteen (18) Councillbfsr COPE, 1 for AZAPO, 3 for DA and 13 for ANC.

THE EXECUTIVE COMMITTEE (EXCO)
ClrRobbie Tsikw€hairperson)

Clr Flora Pitso

Clr Horatious Modiakgotla

Clr Sinah Lewis

PORTFOLIO COMMITSEE

PLANNING & OPERATIONS CORPORATE SERVICES

Clr Flora Pitso (Chairperson) Clr Molifi Chakane (Chairperson)
Clr Sandy Mokoena Clr Anna Moremong

Clr Samuel Nkomo Clr Dawie Meyer

Clr Sinah Lewis Clr Crocket Adams

INFRASTRUCTURE SEESI& HUMAN SETTLEMENTEINANCE

Clr Pasna Mona (Chairperson) Clr Horatious Modiakgotla (Chairperson)
Clr Dibueng Meza Clr Daphney Mashorie

Cr Stoffel Mokale Clr FreddMojapele

Clr Petro Nel Clr Gaopalelwe Motebe

0Q



POLITICAL STRUURE

SPEAKER

Robbie Tsikwe Dieketsenq Moeketsi
EXCO
Z —r—.-1 r _ﬂ r
| |

From Left:Clr Horatious Modiakgotla, Clr Flora Pitsd&i@ah Lewis,

Not in Picture: Clr Robbie TsikiMayor Chairpeson)& Zithulele Ndani(ActingMunicipal Manager),

OR



COUNCILLORS

SURNAME| NAME GENDER POSITION PARTY
WARD

1. | Tsikwe Robbie M PR 1 ANC

2. | Moeketsi | Dieketseng F PR 2 ANC
Maria

3. | Mona Pasna M PR 3 ANC

4. | Mashorie | Kerileng Daphney F PR 4 ANC

5. | Moremong| Omphentse F PR 5 ANC

6. | Modiakgotl{ Horatius M Ward 8 ANC
Moatlhodiemang

7. | Pitso Flora Ontsheketse F Ward 3 ANC

8. | Chakane | Molifi M Ward 9 ANC

9. | Mokale Kgomotsego M Ward 1 ANC

10. | Meza Dibueng F Ward 5 ANC

11. | Mojapele | Mongalereddy M Ward 2 ANC

12. | Mokoena | Andrew Sandy M Ward 4 ANC

13. | Adams Crokette Johann M Ward 7 ANC
Shimane

14. | Nel Petro Johan M Ward 6 DA

15. | Meyer Dawie M PR DA

16. | Lewis Sinah F PR DA

17. | Motebe Gaopalelwe Morwa | M PR AZAPO

18. | Nkomo Samuel M PR COPE

POLITICAL DECISION TAKING
AUDIT COMMITTEL l COUNCIL l >
SPEAKER EXCO - MAYOR
v
SECTION 80

COUNCIL COMMITTEES

OS



2.2  Administrative Governance

Introduction to Administrati¥®vernance

TheActingMunicipal Manager of Phokwaneipdlity is Mithulele NikaniThere are 4 Directorates, i.e.
Corpoate Services, Finance, Planning & Operations, & lef&etvics#ar& Human Settlement.

Director: Corporate Servidéscant

Director: Financ®ls Hestelle Basson (Acting)
Director: Planning & OperatibiZithulele Nikani

Director: Infrastture Services & Human SettlemerRichard Sengani

ACTINGAUNICIPAL
MANAGER

ZITHULELE NIKANI

DIRECTOR
CORPORATE
SERVIES

VACANT
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TOP ADMINISTRATIVE STRUCTURE

Tier1
MUNICIPAL MANAGER
- II: .._ ¥ il =y
Zithulele Nikani (Acting)

Tier 2

DIRECTORLANNING @PERATING DIRECTOR: FINANCE

Zithulele Nikani Hestelle Basson (Acting)

DIRECTOR: INABTRUCTURE SERVICES & HUMAN SETTLEMENT DIRECTOR: CORPORATE SERVICES

Richard Sengani Vacant

ou



Third Tier Structure

Directorate

Manager

Office of the Municipal Manager

Manager: Internal Audit, Mr L Mgfoke

Manager: Office of the Municipal Manager, Ms CN Pu

Finance

Manager: Revenue, Ms T Modisa

Manager: Expenditure, Ms M Motswana

Manager: Budget, Ms L Jasson

Manager: Supply Chain, Mr BD Segalo

Planning & Operations

Chief Traffic Officer, M®Rck

Manager: LED, Mr B Koena

Senior Environmental Officer, Vacant

Unit Manager: (Hartswater & Pampierstad), Mr M Moj;

Unit Manager: (Jan Kempdorp & Ganspan), Mr A Lub

Infrastructure Services & Human Sett

Manager: Electricity, Bfabuw

Project Technician, Mr L Jange

Water Technician, Mr S Cidraas

Senior Town Planner, Vacant

Corporate Services

Manager: Human Resources, Mr BB Marima

Senior Admin & Registry Officer, Ms | De Kock

IT Technician, Mr C Tswaile

ov



COMPONENT Bitergovernmental Relations

Introduction to-Gperative Governaacel Intergovernmental Relations

2.3 INTERGOVERNMENTAL RELATIONS
NATIONAINTERGOVERNMENTAL STRUCTURES

The Phokwane Local Municipality is a delegatedlityuamic reports morghtjquarterly to Natioaad
Provincialreaury. During the year, there wamieus meetings attended Matiionabnd Provincial
Treasury and in the main, the following engagements are highlighted

1. Provincidreasury s #@idnassessmentsitto the municipality
2. Budget Benchmark Exergiseiew of the budget prior to the approval by Council

3. Quarterly CFO Forumihis forum are aimed at sharing best practises and discusses amongst others
implementation of budget and financebndrstandards in municipalities.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The municipality is atiiolé member of the Provincial IntergoverRelatimi€ommittee which is chaired

by the Premier of the Provincé aodvenesn a quarterly badibere are various other structtrese

the municipality isifg represented such as SAu@Ring Committees of Finance, Local Economic
Development etc

DISTRICT INTERGOVERNMENTAL STRUCTURES
PROVINCIAL AND DISTRICT STRUCTURE

The District Intergoweental Forum is a legislative stroohstguted to ensure thathtee spheres of
government operate smoothly. The District TE&Rnib&lrefore was pagether to render technical
support to the politit@R. The technical committespansility is to plan for the District IGR. The
commiete addresses issues that sdefmrtments and municipalities are confronted with. @heg issu
then form the AgendthefDistrict IGR. These ismwsbe submittidther to the Provincial E&&Rvice
deliveries by individual municipalities as well asidipalities on district lemgdy the advantages of
regular contact between professionsl @esnse of -codination anaid in problem solving. Regular
communication and plannedtigs enhance -operation olocal government level as well as different
spheres of government.

Phokwae Local Municipality is feamnsof the Frances Bdaisdrict Steering Committee, it therefore has to
align its IDP with those of the Local Mtiagipaghe District and to monitor its performance.

P M



COMPONENT ®ublic Accountability and Participation

Overview of Puliccountability and Participation

The Phokwane Local municipality embarks on public participation on various serdget dalivery,
policy related matters as well as for the Annual Report.

The principle formal structures for public participatiofioaraltiaad the legally eledtdd
CommitteesThe Ward Committee and Ward Coumiltbe formal link between ntuecipal
government and the public in terms of IDP getthdpyastocesses. The publiepesented by
councillors, representatives of legally electeztbmmittees as well agd@ynunity and stakeholder
groupings and the business community.

In orderot enhance the public participation process, gppdlitatsdb be given duringlbire and

Budgeting processes for open ward meetd®sto ensure that publiolvement ithese

processes is maximized.Various mediums of communication ate insleding radio
announcements/adverts, local newspaper (free and sold), distribution obribcgseldoudly

disadvantaged areas), through ward meetings and vitkee scamuinstreet laud hailiAly.these

methodologies were used at the e with Coliocs best combination basetthetocation and
economic situation of each Ward.

PN



2.4

PUBLIC MEETINGS

Communication, Participation and Forums

Ward Committees

Public Meetings

Natue | Date ol Number d Number g Number ¢ Dates and manner of feedback gi
and events | participating Participatii Communit] the community
Purpose Municipal | g members | pates Feedback
of Councillors | Municipal
meeting Administrg
ors
IDP 27 Apri| 2 Councillorg 4 Officials | 56 27 Apri J Indigent
Meeting| 2014 206 registration
(Ward 1 J Housing projec
J Highmast ligh
in Sakhile
J Need for a clini
J Title deeq
registrations
J Paving Roac
Sanitation
Project neede
in Unit 2
IDP 27 Apri| 2 Councillorg 4 Officials | 56 27 Apri J Indigent
Meeting| 2014 2015 registration
( Ward J Housing projec
2) J Highmast ligh
in Sakhile
J Need for a clini
J Title deeq

registrations
Paving Roac
Sanitation
Project neede
in Unit 2

PO



IDP

Meeting
( Ward
3)

28 Apri
2014

2 Councillg
rs

4 officials

84

28
2015

Apri

[

Indigent
registration
Job Creation
Renovation
Pampierstad
Community Ha
School i
Pampierstad 9(
Street  dumpir
waste
containers.

IDP
Meeting
( Ward
4)

28 Apri
2014

2 Councillory

4 Officiés

84

28
2015

Apri

Indigent
registration
Job Creation
Renovation
Pampierstad
Community Ha
School ir
Pampierstad
900
Street
waste
containers.
Repair an
Maintenance
roads in bot
wards.

Crime.

Road signs ar
names NG
Visible.

Proper fencing
for Cemeter
Revamping
Pampierstad
Park.

dumpir

IDP
Meeting
(Ward 5

24 Apri
2014

2 Councillor

3 Officials

65

24
20b

Apri

[

Job creation.
Formalisation
Utlwanang ar
Riemvasmak
informal
Settlement.
Indigent
Registration.
Paving Roac

PP



Thagadiegajan
g.

Lights be fixed
stadium an
Netball poles

Bonita Par
stadium.
Housing Proje
for 127 sites.

IDP
Meeting
(Ward 6

24 Apri
2014

1 Councillors

4 Officials

65

20
2015

Apri

Need fo
electricity i
Nkandla.
Roads an
Stormwater.
Emergency
Services.
Water an
Sanitation i
Nkandla 2.
Need
facilities.
Formalisation
informal
Settlement
Nkandla.

Spo

IDP
Meeting
(ward 8
Ganspa
n.

13 May
2014

1 Councillors

4 Officials

111

10
2015

May

[

Houses are
need in
Ganspan.
Job Creation.
Renovation of
the  swimmin
pool needed.
Need for stre

lights .

IDP

Meeting
(ward 8
Proofplal
as

15 May
2014

1 Councillors

4 Officials

40

10
2015

May

Land for housii
development.
Mobile clinic on
regular basis.
Ward
Demarcation
or 8 ?)

Job creation.

PQ



IDP

Meeting
(Ward 7
8 and 9)

9 May
2014

1 Councillor

4 Officials

41

10
2015

May

[

Street Lights f
road heading
Andalusia Park
Housing is st
needed for are
that are
outstanding.
Fair tende
processes
Job Creation
Local municip
Offices that a
na operatin
(affect level
payment fc
services)
Speed humps.
Refurbishment
old water an
sewer networks
Electricity
connection fe
(R50) Molelwa
Communit
can t afford
pay.
Bad conditior
in old Valspan
Sewer network
Andédusia Par
exten®n is
leaking.

Comment on the Effectiveness of the Public Meetings held.
Public meetings are very effective as they involve facetufders evith the communaygat, and

sometimes they are used as platforms to ralsensloservice defiwvéssuesThese meeting were
effective in term of issues managed to e addressed, but not with number of pddpleydiéhded.
and Budget inguare picked up from meetitgey debates enjoy preference at these public meetings
whilstbudgeting isometimes compléough presented simplistically and in languagesnspoken
communities (Xhosa, Tswana, Afrikaans and Himglsh)nust be complemented by appearance of

coundibrs and administrators at Wiaedings for continuand healthy debate
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2.5 |IDPPARTICIPATION AND ALIGNMENT

IDP Participation an Alignment Criteria Yes / No
Doeghe municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPI s, developmental strategies Yes
Doeshe IDP have myisiar targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPI s in the strategic plan? Yes
Do the IDP KPI s align to the Section 57 Managers? Yes
Do the IDP KPI s leati¢tidnal area KPI s as per the SDBIP? Yes
Do the IDP KPI s align the provincial KPl s on the 12 outcomes? Yes
Were the indicators communicated to the public? Yes

Were the four quarter aligned reports submitted within stipulated time frat

* Sectio@6 Municipal Systems Act 2000
T2.5.1
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COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

Phokwane Municityalbrgoing commitment to compliance with prescript such as Municipal Finance
Management Act of 56 of 2003 demonstrates willingness to promote sound lyo\Wumacipal

Pubic Account Committee (MPAC) is not effective demmmitmoent of mensbeneetings don t
materialize due to absenteeism of members. The Audit, Risk and Performance Committee is effec
meeting are conducted regularly to deal with governance issues.

2.6

Risk Management

a) Nature of risk management

Phokwane Municipality haptad risk management as a governance requirement in order
to address all factors that may hinder or prevent municipality from achieving all its goals &
objectives.

Council has delegated responsibility for development, implementation andreslordination of
management processes matters to the Accounting Officer. The oversight over the ri
management processes remains the responsibility of the Audit and Risk Committee.

b) Risk management strategies to identify risks and manage the risks

Policy framewodk the management of risks within all divisions of the Phokwane Municipality
considers:

Responsibility for promoting awareness of risk management

Mechanisms for assessing the state of risk management;

Responsibility for improving risk exposures; and

Mechaisms for monitoring and reporting the state of risk management.

TheMunicipality has an approved Risk Management Strategy; and the Accounting offic
endorses the commitment of management and staff in applying internal control measures
mitigate operaal risk exposures.

c) Risk analysis

Inyear monitoring of all risks is continuous, and quarterly progress reports were submitted
Council in terms of the Strategic & Operational Risk Registers. The Strategic Risk Registe
aligned with the IDP getdannually reviewed.
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However a more robust approach sonitighting the current strategic risk areas (listed
below) is required:
Creating awareness and providing tramingk management within each
department
Alignment of risk managementiadgiatif with predetermined objectives
Creating an equilibrium over the cost of compliance and core business commitments
Highreticulatiolos®s such awater and electricity
Loss or malicious damage to municipal assets
Inability to provide an basiacssrio communities
Unavailability of land that thiegiemvestment opportunities
Ageing infrastructure

2.7  Anticorruption and Fraud

Phokwane Municipasitpbscribes to the principles of good corporate governance, which requires
conducting business mhmnest and transparent fashion. Consequently PM is committed to fighting
fraudulenbehaviomat all levels within theganizationThe Municipal Manager bears the ultimate
responsibility for fraud and corruption risk management within the Musmidcigdlies the
coordination of fraud risk assessment, overseeing the investigation of suspected fraud corruption,
facilitation of the reported employees or other parties

TheMunicipality currently reviewed their Fraud Prevention Plan, tihgeHraudiftolicy. The plan is
premised on the organisations core ethical values driving the business of, the development of its sys
policies and procedures, interactions with its constituencies the public and other stakeholders, and
decisiomalkng by individual managers representing the organisation. The Plan is also intended to as:
in preventing, detecting, investigating and resoluiibanaf é@rruption.

2.8 SUPPLY CHAIN MANAGEMENT

I OVERVIEW OF SUPPLY CHAIN MANAGEMENT ‘

In May 2015, Coumeviewed the Supply Chain Management Policy (SCM). The policy aims at improvir
the cost of delivering services to the residents of Phokwane Municipality. It provides for alignment of
activities to the relevant regulations and legislations.
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The paty entails all elements of SCM as reflected below:

Acquisition Contract ASSET / Disposal / Inve
; Manageme Managesnt Management
Supplier Development and Database
Management

\ SCM Policies, Government & Compliance

wwwrhunereerckhnnm - SARRF2E4

\ Risk Management

\ Supplier and Ender

| Technology

Since the implementation of the policy has begun it is clear that the municipalitatecihe tBMapacit
employees to assist with the fully execution of the policy. The current structure of SCM is mainly
procured to buy with very little attention being placed on other elements of SCM. The current SCM str
and operating model has been dedelog has been put in place for implementation towards the end of
2014/2015 financial year. During the period under review PM spent 47.22% of the total value of the
bids with companies 100% owned by Historically Disadvantaged Individuhks t@i@)op@n®ids
advertised during the year, 18% was costs incurred while doing business with PM (Phokwane Munici|
based companies. Expenditure incurred with medium and small entities during the period under revi
27% and 18% respectively.

ThePolicy framework provides that the municipal manager and chief financial officer can institute
maintain a transparent SCM system that is equitable, competitive, efficient and fair. The po
encompasses high ethical standards and also promotetopmeede of LED. The Policy further
pledges itself and the municipal administration to the observance of all applicable national legisla
mainly:

1. MFMA Act No.56 of 2003; including the regulations relating to the prescribed framework for SC
2. PPPFA ¢ No.5 of 2000 and its regulations

3. BBBEE Act.53 of 2003

4. Municipal SCM Regulations NO 27636 of 30 May 2005

5. CIDB Act, 2000 (Act No.38 of 2000)

6. Local content
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| Procurement plan: |

2014/2@the municipality developed the procurement plan and thidadseigt@m@ng our
procurement mainly on areas such as infrastructure projects and other internaldanded project:

well as the operational needs of the municipality

| Database of Accredited Prospective Suppliers |

The database of Accredited Suppeaistas procure goods/services through quotations was
established since 2006/07 financial year as required by Regulations. This database is also u
to effectively promote the objectives of Preferential Procurement Practices as set out in t
Preferenti&@rocurement Policy Framework Act.

Adverts were placed on the newspaper, municipal notice board and website.
List of accredited prospective providers of goods and services is updated continually.

l Reporting |

J

Monthly and quarterly reports of performanagement system PMS are developed and
submitted on regular basis.

Management reports and all other issues that need to be reported at the council is a stand
practice for SCM practitioners and senior management as regulated.

I Tenders aarded in therfiancial year 2@R2056

DATE

BID NO| DESCRIPTION SUPPLIER AMOUNT

27/06/2014 48/2013 Contractor for the replacement ¢ GForce engineering R1 171,373.9

sewer gravity pipeline from Vals| Enterprises
outfall works.

04/08/2014 01/2014 Supply & delivery of [dotor Williams Hunt R 347,767.2
vehicles

04/08/2014 03/2014 Supply & delivery of 3 x Tractory Kimec Agri R 718,200.0

04/08/2014 04/2014 Supply & delivery of 3 x Bakkies Imperial Nissan R 437,918.Q

04/08/2014 05/2014 Supply & delivery of 1 x Grader | Komatsu South Afri¢ R 2610,600.0

04/08/2014 06/2014 Supply & delivery of 1 x TLB Komatsu South Afri¢ R 943,920.00

04/08/2014 07/2014 Supply & delivery of 1 x Tipper | Gariep Motors R 845,376.00
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25/09/2014 46/2013 Consultant for Hartswater and | Seraky (Pty) Ltd R13,789,440.(
Pampietad storm water channel
project phase (1, 2 & 3)
25/09/201% 47/2013 Consultant for Hartswater Phokulela Consultin[R12,546,364.5
Construction of road in Engineers (Piytd
Thagadiepelajang and Bonita Px
access roads LIC phase 1 & 2
25/09/201% 50/2013 Contractor for Pampierstad storf M F Contractors R4,870,060.7
water channel phase 3 (1.2km)
04/08/2014 08/2014 Cash in Transit and security Geskriek Trading R2,709,120.C
personnel Enterprise (Pty) Ltd
18/08/2014 10/2014 Water connections for 64 sites | M F Contractors R 959,161.9
18/08/2014 11/2014 Supply & delivery of-T@AT 65 | Bosaletse Civil R 358,912.20
Construction (Pty) L
29/12/2014 02/2014 Supply & delivery of 3 x Bakkies Williams Hunt R 853,488.51
2912/2014 09/2014 Road master plan and mainteng Phokulela Consultini R1,060,000.0
plan Engineers (Pty) Ltd
29/12/2014 PH45/2( Supply & delivery of protective | Agriculture Mining | R 460,040.5Q
14 clothing Distributors
22/10/2014 PH34/2( Supply & deliyesf Cable altek fli T. S. Creations (Pty R 395,000.00
14 Ltd
02/10/2014 PH27/2( Supply & delivery of Skildbc 345€ Blendtech (Pty) Lt¢ R10.96/kg
14
02/10/2014 PH28/2( Supply & delivery of HTH and | Blendtech (Pty) Ltd | R642.50/25k¢
14 Chlorine gas
R224£2.10/70K
G
02/10/2014 PH21/2( Upgrading of the Chlorination | Tecroveer Projects | R495,824.76
14 systems at Jan Kempdorp and | (Pty) Ltd

Hartswater wast@ater treatment
plants
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02/10/2014 PH25/2( Supply & delivery of petrol and ¢ AL 2 Stadler R 12.58

14 on a fixed term coaotra
R 12.43

03/03/201% PH46/2( Sealing of concrete reservoir at| M F Contractors R 740,862.C
14 Korhaan Single

03/03/201% PH44/2( Resealing of concrete joints for \ 1zigi Zeafrica R 612,5921
14 retaining structures Construction

30/03/201% PH39/2( Supply and delivery of concrete | Batlhaping Baga Ma R 340,234.8
14 palisades for Pampierstad comn Enterprises (Pty) Ltc

hall

11/05/201% PH24/2( Phokwane Local Municipaligter | Moedi Consulg R 1,390,800.0
14 and waste water master plan Engineers (Pty) Ltd

30/04/201% PH53/2( Upgrading of filter media in AAS Operations R 485,558.1
14 Hartswater water treatment plan

N National Treasury Report

Procuremergtbove the threshold of RIDIDO0 are captured on monthly andrigubasis on the
National Treasury website as required.

29 BY-LAWS
Bylaws introduced during year 1
Newly Develope Revised Public Dates o ByLaws Date of
Participatio| Public Gazetted* | Publication
Conducted| Participatio (Yes/No)
Prior tg
Adoption ¢
ByLaws
(Yes/No)
None Property Rates-Byv Yes 03 Nov 201
approved 23 September
2014.
Promulgation of Health By Yes 03Nov 2014
laws for the operation ang
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management of Initiation
schools published in
Provincial Gazette on 3
November 2014.

COMMENTS ON-BAWS:
Bylaws weraot published prior to council adoption but they were gaftette ther

2.10 WEBSITES

Municipal Websites: Content and Currency of Material

Publishing
Documents published on the Municipality s/ Entity s Website Yes/ No | Date
Current annual and adjustments budgets and all budget related dg Yes| 30/06/201
All current budgetated policies Yes| 30/06/201
The previous annual report (Year 0) Yes| 05/03/201
The annual report (Year 1) publisiesl gublished Yes| 05/03/201
All current performance agreements required in terms of section 5 No
Municipal Systems Act (Year 1)and resulting scorecards.
All service delivery agreements (Year 1) No
All londerm boowing contracts (Year 1) No
All supply chain management contracts above a prescribed value No
for Year 1
An information statement containing a list of assets over a pres No
that have been disposed of in tésastmn 14 (2) or (4) during Year 1
Contracts agreed in Year 1 to which subsection (1) of section 33 ¢ No
to subsection (3) of that section.
Publigorivate partnership agreements referred to in sectide 2V ea No
1
All quarterly reports tabled in the council in terms of section 52 (d No
1.
Note: MFMA S75 sets out the information that a municipality must include in its website
Municipalitiesearof course encouraged to use their websites more extensively than thi
community and stakeholders abreast of service delivery arrangements and municipal dev,

- COMMENT ON MUNICIPAL WEBSITE CONTENT AND LACKCESSubmission of
documents.

- The municipal website is accessible by loggiwwiptmkwane.gov.za

- All section 75 (a) documents can be found under the MFMA tap

- The public is encouraigemurceany Municipal relaieirmationoim the website.
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- Unemployed Youth is encourage to visit the vacancy tab regularly for vacancies and/ or lear

ships and internshgpsregular basis.
- Suggestion on the improvement of the website may be sent by HEibB IDESK TAB and

SELECTING HELP DESK ON THE CONTACTS DROP DROWN

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES
The public is moderately satisfied on the website views.
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CHAPTER 3SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)
COMPONENT A: BASIC SERY/ICE

INTRODUCTION BASIC SERVICES

3.1 WATER PROVISION

Total Use of Water by Sector (cubic meters)

Agriculture Forestry Industrial Domestic Unaccountabl
water losses

Year 2013014 | - - 386 3141 -

T3.1.2

Water Service Delivery Levels
Households
Year-2 Yearl Year O Year 1
Description Actual Actual Actual Actual
No. No. No. No.
Water (above min level)
Piped water inside dwelling 52®% -5206 -6656 -6772
Piped water inside yard (but not in dwelling] 4026 4026 7033 7080
Using Public tap (within 200m for dwelling) | 2284 2284 2171 2380
Other water supplyHini200m) 1274 - - -
Minimum Service Level and Above Percent 90os 90% 90% 90%
Wate: (below min level) 1122 1122 1122 1055
Using public tap (more than 200m from dwg 5g2 562 562 951
No water s_upply _ 1684 1684 1684 1780
Below Minimum Service Levébtalb 10.9% 9.6% 9.6% 9.8%
Below Minimum Service Level Percentage | 15 453 17 544 17 544 17 580
Total number of households*
* To include informal settlements T3.1.3
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Households Water Service Delivery Level

s below the minimum

Households
Description Year2 |Yearl |YearO |Yearl
Actual | Actual | Actual | Original | Adjusted | Actual
No. No. No. Budget | Budget | No.
No. No.
Formal Settlements 15453 | 17544 | 17544 |17 544 17 544 17 600
Total households 1684 1684 1684 1684 1684 1700
Households below minin
service level 10.9% |9.6% 9.6% 9.6%
Proportion of households b 9.6% 9.6%

minimum service level

Informal Settlements

Total households

Households is below minir

service level
Proportion of households
below minimum service lev

Water Servideolicy Objectives Taken from IDP

Water and| -To establish, procure, operate| To provide wate -

sanitation | manage or regulate a potable \ &sanitation to a
system, including the services ' households with .
infrastructure required for the

built areas by

regulation of water conservatio 2016
purification, reticulation and

distribution.

-To establish, procure where
appropriate, provide, operate,
manage, maintain or regulate ¢
system including infrastructure
the collection, removal, dispos:
purification of human excreta a

domestic waste water.

QS

To promote economic use
water

Provide internal water anc

sanitation reticulation to al
communities
Upgrade bulk water and
sanitation infrastructure (1
to infrastructure projects
Chapter 9)
Develop a Stonvater and
Water Demand Managem
Plan and, a Water and
Conservation Demand

Management Plan to assis
with the Green Drop and E
Drop ratings of the
municipality



TASK GRADES No of employees | No of Posts No of Vacancies
T3 (General Worlsgr N/A

T6 (Plant Operators) 55 69 14

T9 ( Team Leaders)' 1 3 2
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COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

The municipality succeeded in achieving most of its performance targets set darfaratbe servic
2014205 financial year byplementing and completing the following projects:
The bulk water supply for 1450 stands at a total cds2 618 1fitiallystimated at abdut
10527781 remained unchanged during the adjustment budget.
The bulk water supphBakhile Phasetlatotal cost of B£03745also remained unchanged
during the adjustment budget
Refurbishment Water Management Grant from DWA at a total @81 60®e20fully
utilized to satisfy the initial plan, no adjustment was made during the process.
Two HighiPressure Pumps a total cost of 220000also remained unchanged during the
adjustment budget
Water Connection for 15 Sited in Jan Kempdorp at a total cost ofaRo2&5maited
unchanged during the adjustment.budget
Water Connection for 21sSitePampierstad at a total cost of R 3EHsO0@mained
unchanged during the adjustment budget and the amount was adequately utilized
Telemetry Systeat a total cost B00 000was never utilized for the financial year due
underestimated budget

Canment on water services and Blue Dabty Q

The Blue Drop Certification is an incentive based regulation of drinking water quality management tha
initiated by DWA to introduce key requirements for effective and efficient managementogf drinking wa
water service providers.

Phokwane Municipality has been taking part in the Blue Drop Certification programme since 2!
Averages of 16 compliance water samples are taken every month in municipal area where PLM is a
service provider in Hartswatn Kempdorp, Ganspan and Magogong. These samples are taken to
accredited laboratory for analyBeshit Labn Bloemfontein and the results are compared with SANS
241. All samples undergo Microbiological, Chemical, and Physical & OrgsinolEpticcamglies

are taken at different points in the distribution system, storage area, water treatment works and poi
use.

Drinking water quality performance is established on an annual basis indicating compliance (z
percentage) to each requiretisted in the Drinking Water Standard SANS 241. E.coli is an
indicator of faecal pollution. The presence of E.coli indicates unacceptable bacteriological que
As the deterioration of water quality can occur in any water distribution neteakftemplian
plant does not necessarily result in compliance within the network.
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In terms of Blue Drop requirements, it is required that on an annual basis:

95 % compliance to the specification of SANS 241: 2014 is achieved for each for each determil
lised in the standard.
No E.coli is detected in 99.9 % of the final water samples.

The quality of the final water is indicated below on the table attached. During the period Januar
December 2015 the quality of final water from both Works (Jan Kartgydatgr)@vas good even

though the turbidity failures were experienced because of aging infrastructure at both plants. The filt
systems at both plants were under duress of handling high water demand during the months of Nove
and December 20X ahe filter media was replaced in this current financial year to address turbidit
failures. Bacteriological failures also occurred in the distribution network and hence monitoring
sampling frequency was increased. Investigations were donévendncbpes/entative measures

were implemented like post chlorimai@pplied at the reservoirs.

The overall compliance of Phokwane Municipality for both Hartswater and Jan Kempdorp was as follo
HARTSWATER WATER PLANT

Microlalogical : 90.1%
Chemical :99.9%
Physical :95.2 %

JAN KEMPDORP WATER PLANT

Microbiological 92.9 %
Chemical : 99.9%
Physical & Organoleptic 99.1 %

Corsumers are urged to visit DWA webditg Wrater to acquaint themselves with statur water
on regular baswww.dwa.gov.aad click on My Water .

3.2 WASTE WATER (SANITATION) PROVISION

Sanitation ServicDelivery Levels

Households

Description 2011/2017 20122013 | 2013/2014 2014/201°%
Outcome | Outcome | Outcome | Actual
No. No. No. No.

QV



Sanitation / Sewerage (above minimum leve

Flush toilet (connected to sewerage) 9018 9018 11964 | 12400
Flush toilet (with septic tank) 1018 1018 308 404
Chemial toilet - - 33 40
Pit toilet (ventilated) 891 891 853 890

Other toilet provisions (above min service le

Minimum Service Level and abov 10 927 10927 | 13158 |14178
Subtotal
Minimum Service Level and abov
Percentage

Sanitation / Sewerage: (below minimum lev

Bucket toilet 184 184 323 824
Other toilet provisions (beloweniice level) 1331 1331 2428 2728
No toilet provisions 1329 1329 1637 1797
Below Minimum Service Leve| 2 844 2 844 4 388 5789
total
Below Minimum Service Level 9018 9018 | 11964 11 457
Percentage

Total households

Waste Management and recycling policy taken from IDP

Refuse disposal

3 12000 10661
G 8000 - .
8 6000 T3yl 4020
E 4000 - .1_: - 1694 1 e m 2001
2000 E 2091141 407 i it
Removed by Removed by Communal Own refuse Mo rubbish
local local refuse dump dump disposal

authority/privateauthority/private
company at least company less
once a week often

Graph 7: Refuse disposal per household distribution. Source Census 2001 and 2011

Graph 7 above indicates that the local authority removes refuse for the majority of the households i
municipal area. The communal and own dumping refuse dumpseademneésdd\over the past 10

years. There are three landfill sites located within this municipality at the following locations Hartsw
Pampierstad and Jan Kempdorp. Of all three landfill sites the new Hartswater Landfill site has &
licensed whileetiPampierstad and Jan Kempdorp site are still yet to be licensed. The old Hartswat:
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landfill site ifhagadiepelajaisgnot ideally situated as it is in very close proximity to residents based on
that it is currently in the process of being closéu rehatslitate the site. No management is being
practiced on these sites and burning of waste is a frequent occurrence due to waste not being cow:
Residential areas are serviced by municipal collectors. Hazardous waste is collected obly from Hospit;
the Health Collector. Illegal dumping in the municipality is also currenth/astballspgsal that is

not dealt with in a controlled environment offers many threats to sustainable living. The municipalit
look into formalising the undexk dumping sites in the area and better measures in waste disposal.

(FBDM EMF, 2010

SOLID & WASTE MANAGEMENT SERVICES

TASK GRADES No of employees No of Posts No of Vacancies
T6 ( Plant Operators 40 50 10
T9 (Team Leaders) 2 04 2
chk™k fri=mbocloj "k b=vbro=NW=f *pgb=j "k dhjlbkaq

OMNPLOWWNQL OMNR

=] C8¥8=NET St =5~"§8~n

a£2~§ai /\i23~a 3¢¥£2 3¢¥£2 /\i23~a 3¢¥£2
(-2~2=] @E°~28-~~3z0f £43¢f NN= O JM=NFRV MS NO=POQ 0= WHWUNT = QOS MU
b ®E-C8§23° LW
z=zh«@®% - £E4 P=SP0=PRSTP=NNDTD=SQT0T D= USMRVY]
zzz0f@~8§°t=~0=]~§2fq~n 1 OPPFPP@MNUFPOVRTRI0RA@=0TP=RSUURS
zz=z| 2| £° N=RVM=FRWPSY=PSMQT =QRIRS = MPE UM
q-2~8=| @L°~28§-1~2=hJ@L-08§23°¢ R=QRU=OMMSM=NMEUVT=FARJNNN=QISPQ
kE2=1 @E°~28-a~2=zpfB®L-C8§23°¢ R=UMD=QFRIQR=RERP QR=ROLTMb=MRM OV

RN



Capital Expendite Year 1: Waste Management Services
Capital Projects Year 1
Budget Adjustment | Actual Variance | Total
Budget Expenditure| from origini Project
budget Value
Total All 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL:

The employee related costs show axpeediture variance of R 599 thdusamthe R 673million
initially bueged for, however there was over eéxpenfiR 836ousand for repargl maintenance

No capital projects were identified andeappy Council during the/20B4inancial year under
review.
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1.3ELECTRICITY

Policy objective taken from IDP.

Electricity To ensure and faciBtaccess to electricit

needy households to achieve universal
by 2016.

ELECTRICITY

TASK GRADES No of Employees No of Posts No of Vacancies

T4( General Workers) 12 14 2

T6 ( Plant Operators) 2 4 2

T9 ( Team Leaders) 2 2 2
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COMMENT ONHELTRICITY SERVICES
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The municipality is experiencing high tafrstain so far this service is concerned, despite our efforts
of building capacity by recruiting unemployed qualifying individuals and training them to acquire
necessary skills. Tigh turnover is caused by competition with private sector, which at times pay more.

Despite the challenge of high tumataffwe continue to render services for our communities with very
less skilled personnel. It is the municipality cortoréoménte to recruit young qualifying graduates

as part of learnership and internship program. Also partnership has been formed with certain accre
training institute to skill these learners and interns

Total operating revenue earned was ulettecaompared to the anticipated revenue budgeted for
2014/2015 by&4 thousand. Actual expenditure incurred exceeds the appropriated expenditure by R
400 million. The adverse performance of electricity services can be ascribed to uaredlisiig estimat

the adjustment of the budget and huge variation in demand and consumption by community and pro
for debt impairment.

1.4HOUSING

Policy Objective taken from IDP.

Housing To facilitate the provision of quality hous
2016

Percentage obiseholds with access to basic housing

Year end Total househol( Households in forr Percentage of HHs
(including in formal ¢ settlements formal settlements
informal settlements)

Year 204/2015 Formal 3068 Formal3068 23.5%

Informal 835
Total 3903

Employee: Housing Services

Task Grades No of Employees | No of Posts No of Vacancies

T15 T17 4 4 0

COMMINT ON HOUSING SERVREHY-ORMANCE OVERALL

RQ



Housing services consist mainly out of municipal buildings, estate, semi detachesfafiouses an
accommodation. Revenue is derived from rental of halls and public facilities and staff housing. The c
maintaining these properties surpass the proceeds derived here from. The municipality will hawvi
consider applying market related pusereaht in future to recoup costs.

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREEBAERVICES AND INDIGENT SUPPORT

Free Basic Services To Low Income Households
Number of households
Households earning less than ReA06®pth
Free Basic Wat¢ Free Basi| Free Basi| Free Basi
Total Sanitation Electricity Refuse
Total | Access| % Access| % Access % Access %
Yearl | 1167 | 1167 | 523 44.82% 1167 | 100 673 57.67 | 1167 | 100%
%
Year 0| 1808 | 1808 | 1605 | 88.77% 1808 | 100% | 1111 | 61.45 | 1808 | 100%
%
Year 1
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BASIC SERVIGE

Service To ensure Ensure that 27{ 278 64 212 908
Delivery and | sustainable households are
Infrastructure | delivery in respe connected to

Development

of water,
Sanitation,
Electricity, Wast

water network
by June 2017
access to wate
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management, | network
Roads and
Stormwater
Sevwices to all
Households witt
Phokwane
Municipal areas
Number of 1357 1160 197 -
household with
access to Sews
network
Kilometre of 22km 7km 12km 3km
Roads
surfaced/pavec

by June 2017
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COMPONENT B:

3.7

ROAD TRANSPORT

INTRODUCTION TO ROAD TRANSPORT

ROADS

INTRODUCTION TO ROADS

Gravel Road Infrastructure

Kilometers
Total gravel New gravel roads Gravel roads Gravel roads
roads constructed upgradel to tar | graded/maintaine
Yearl 0 0 0 0
Year O 0 0 0 0
Year 1 0 0 0 0
Tarred Road Infrastructure
Kilometers
Total tarred New tarred roadq Existing tar roadg Tar roads
roads retarred maintained
Yearl 5065 km 4 064 km 19 090 km 0
Year O 0 3667 km 13 304 0
Year 1 0 0 0 0
Cost of Construction / Maintenance
R 000
Gravel Tar
New Gravet Tar | Maintained | New Reworked | Maintained
Yearl 17 000 0 0 17 000 0 0
Year O 0 0 0 0 0 0
Year 1 0 0 0 0 0 0
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Road Service Policlyj€xtives Taken from IDP

Roads and | -To construct, maintair To ensure proper - Develop an

Stormwater | and control roads use¢ maintenance and implementable operatic
the public, including | developmenf roads and and maintenance plan
streets in builp areas. | stormwater infrastructure . To ensure proper

-To manage systems t| 2016. maintenance plans are
deal with storm water i place and developmen
builtup areas. road infrastructure

Upgrade and repair of
existing infrastructure
(refer to infragtture
projects Chapter 9)
Prioritize access roads
particularly in township

- Apply for funds for the
construction of access
roads

Employees: Roads Services

Task Grades No Employees No of posts No of vacancies
T3 (General Worker) | 4 8 4

T6 (Gradeg@rator) 3 3 0

T10 (Team Leader) 2 2 0
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

Phokwane municipality s vote structure provides for the clustering of Roads Street and storm wate

single programme or cost center. It is therefdamtingpootthatstormwater projects will not be
separately discussed below bul@ady included under roads. Tlrevisrexpenditure of R5

thousandbr theConstruction of 2.8km road to Thagadiepelajang and Bonita Park and 100% expenditu
on the Masakeng Construction of roads and stormwater and Pampierstad street and stormwater pha

This is a significant project to be implemented and will be budgeted for in 2015/16 financial year.

Employee related costs haavarspendingfR 384thausand Repairs and maintendramanunder
spending of R214 thousand with other expenditure shawdngnili8a4 due to a non cash item such

as depreciation
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3.8 Transport Service Policy Objectives Taken from IDP

TRANSPORT (INCLUDING VEHICLE INGE&BUBLIC BUS OPERATION

The District Integrated Transport Plan addressed the mode, status and challenges of rail, road and fi
and nomotorized transport in the District. Amongst other transport related matter addressed where
implementation aichl Integrated Transport Plans (LITP) for the 3 local municipalities namely Dikgatlon
Magareng and Phokwane local municipalities and the rationalization of bus and taxi services.

Road Transport

The road infrastructure of Frances Baard Districtitylisequdored by three national roads that are;

N12 running south to north, N18 that running east to west in the north and N8 running east to west i
south. Also there are other provincial roads that act as major corridors. The whole Foaacestwork fo
Baard District Municipality is 1 851.92 km. This road infrastructure supports a high percentage of frei
the District as well as private and public transport. The rail infrastructure for the district consists of
corridors that prinyaskerve freight. In these corridors, there are 32 stations. Two are utilized for
passengers and freight and eight (8) are utilized only for freight.

Rail Transport

Even though the rail infrastructure is well spread out in the District, th@esseoger rselrvices

called transit intaty service between Cape Town and Pretoria and it is available thrice a week. Thi
service uses Kimberley Station and Warrenton station in the District. Another mode that is extensively
in the district is wadkiand cycling. The municipalities have reasonably provided for this service aroun
the district though that provision is biased towards walking than cycling.

Freight Transport

Kimberley has an airport that has two terminals that provide air patsBagserngers using the

airport are limited to private vehicles usage and metered taxis when coming into or leaving the air
There s also a small operation of metered taxis and tram services that cater for mainly tourist in the
Kimberley.

The DITP expresses vision for a better transportation system for the District in the future, and provid
transitional plan to achieve the desired objectives by that dates as provided for in the programme. Wi
help of a partnership between the pirex®s of government, the private sector and civil society, this
vision and programme for a safeegudited, accessible and affordable integrated transport system that
serves the needs of both users and operators can become a reality in BiatregtVBaacgpality.

The plans, projects and programmes outlined in the DITP document for 2011 to 2016 planning perio
comprehensive andré&aching, requiring commitment and vision. The upgrading of all forms of transpo
and particularly the sfammation of the public transport system in Frances Baard District Municipality i
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the key to delivery in a series of other important areas of the District s development and economy ac
to the vision of the District s Integrated Development Plan.

Employees: Transport Services

Task Grades No of Empolyees| No of posts No of vacancies

T10 Administration 1 1 0
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COMMENT ONHPERFORMANCE OF TRANSPORT OVERALL:

Phokwane Local Municipality does not have transport services regardlesso$poet pprators.

The municipality has internal fleet management servicemamalgbdsto acquire additional fleet
during the 2014/2015 financial year. This will assist in ensuring that employees are able to perform
duties to acceptable level.
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3.9

WASTE WATER (STORM WATER DRAINAGE)

Stormwater Infrastructure

Kilometers
Total Stormwate New stormwatg Stormwater Stormwater
measures measures measures measures
upgrades maintained
Yearl - - - -
Year O - - - -
Year 1 - - -
Cost of Contsuction / Maintenance
Stormwater Measures
New Upgraded Maintained
Yearl - - -
Year O - - -
Year 1 - - -

Priority Issue: Storm Water

Storm water , other Policy Objectives Taken from IDP

Project Broad Measurable | Estimated Funding 2014/ 2015/
Name Objectives| Objectives Costs Agency 2015]| 2016
Pampierstad
Construction The R7,5m MIGwaiting fo R7,5m
of stormwatg construction registratigRrovNo.1242
channel 1 a trapeziur
km Phast stormwater
3{New channel to c
Project} off surfac

runoff  wate

from floodin

houses if

Pampierstad

(2015/16)
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WASTE WATER (STORM WATER DRAINAGE)

TASK GRADES No of Employees No of Posts No of Vacancies
T4 (General Workers) 12 12 0

T6 ( Plant Operators) 21 33 11

T9 ( Team Leaders) 0 03 03

Finartial Performance Year 1: Stormwater Services

R 000

Details

Year O

Year 1

Actual

Original
Budget

Adjustmer Actual
Budget

Variance to
Budget

Total Operational Revenue

Expenditure:

Employees

Repairs and Maintenance

ellelle]

0
0
0

0
0
0

ellelle]

0
0
0

Other

Total Operational Expenditure

Net Operational Expenditure

Capital Expenditure Year 1: Stormwater Services

R 000

Capital Projects

Year 1

Budget

Adjustmer
Budget

Actual
Expenditur| from

Variance

original
budget

Total
Project
Value

Total All

Project A
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COMPONENT C: PLANNING AND DEVELOPMENT
INTRODUCTION TO PLANNING AND DEVELOPMENT

3.10 PLANNING

INTRODUCTION TO PLANNING

FINANCIAL YEAR 2014/201
Number of Applications Received

8
Number oApplications for Township Establishm

0
Number of Applications for Rezoning 4
Number of Applications for Subdivision 4
Number of Applications Approved

8
Number of Applications not yet approved

0
Number of applications withdrawn

0
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3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES)
INTRODUCTION TO ECONOMIC DEVELOPMENT

LED SERVICES

Task Grades Number ol Number of posts | Number of Vacancies
Employees
T1:15 3 3 0

Economic Activity by Sector
R 000
Sector Year-1 Year O Year 1
Agric, forestry and fishing 0 0 0
Mining and quarrying 0 0 0
Manufacturing 0 0 0
Wholesale and retail trade 0 0 0
Finance, property, etc. 0 0 0
Govt, community and social services 0 0 0
Infrastructure services 0 0 0
Total 0 0 0
Ecoromic Employment by Sector
Jobs
Sector Year-1 Year O Year 1
No No. No
Agric, forestry and fishing 0 0 0
Mining and quarrying 0 0 0
Manufacturing 0 0 0
Wholesale and retail trade 0 0 0
Finance, property, etc. 0 0 0
Govt, community and social sgrvic 0 0 0
Infrastructure services 0 0 0
Total 0 0 0
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Jobs Created during Year 1 by LED Initiatives (Excluding EPWP projects)

Total jobs creat( Jobs created Jobs lost Net total jok Method g

/ Top 3 initiatives displaced by oth createdn year | validating jol
initiatives No. No. created / lost

Total (al 233 0 233

initiatives)

Job creation through EPWP* projects

Details EPWP Projects Jobs created through EPV
projects
No. No.
Yearl 1 100
Year O 1 100
Year 1l 1 233

COMMENT ONCAL JOB OPPORTUNITIES

TheLEDunit hosted an LED summit was scheduled to takevplalas/s(25and 26 June 2015) in

order toesuscitating the community s confidence and strengthen the partnership between public, pr
and government sectorsadgmlto establish platforms from where continuous engagementeyill take pla
and it was a succedsiances Baard District municipality assisted the LED unit to draft the Investmen
incentives policy. Mme Reka thusa trust fund has funded two tmoperatilesal municipality in a

form of grants there two cooperatives are Survival care centre in Pampierstad and Bokamosho ¢

recycling in Ganspan.
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COMPONENT D: COMMUNICATION & SOCIAL SERWIR®DUCTION TO COMMUNITY
AND SOCIAL SERVICES

3.12 LIBRARIES, ARCHIEVES, MUSEUM, GALLERIES, COMMUNITY FACILITIES, OTHE
(THEATRES, ZOOQOS, ETC)

INTRODUCTION TO LIBRARIES, ARCHIEVES, MUSEUM, GALLERIES, COMMUNIT

FACLITIES, SERVICES STATISTICS FOR

LIBRARY SERVICES

TASK GRADES No of Employees No of Posts No of Vacancies
T3 T11(Administration | 16 17 1
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PPE waslentified and apped by Council during the/20Bb4inancial year under review.
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COMMENT ON LIBRARY SERVICES

New members are registered every month to have access to all sagvinesrnatladid emails. The
Ganspan library is not operational because the building was burnt down during the community protest.
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3.13 CEMETRIES AND CREMATORIUMS

INTRODUCTION TO CEMETRIES AND CREMATORRIMEE STATISTICS FOR
CEMETORIES & CREMATNMRIU

PARKS & CEMETERIES

TASK GRADE No of Employees No of Posts No of Vacancies
T4 ( General Workers) | 24 24 0
T6( Plant Operators) 12 38 26
T9 ( Team Leaders) 01 03 02
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Capital Expenditure Year 1: Cemeteries and Crematoriums Services
R 000
CapitaProjects Year 1
Budget | Adjustment| Actual Variance | Total
Budget Expenditure | from Project
original | Value
budget
Total All 0 0 0 0 0
Project A: PPE 0 0 0 0 0
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COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL:

Phokwane municipalitytesstucture provides for the clustering of Parks and Cemeteries into single
programme or cost center. It is therefore important to note Parks and Cemetery projects will no
separately discussed below. Employee related costs show a \é2#thaesah& from the budgeted

amount and #glt under expenditurere@pairs and maintenance oftRa@sand and over expeng

on other expenses oftRaisand.
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COMPONENT E: ENVIRONMENTAL PROTECTION

INTRODUCTION TO ENVIRONMENTAL PROTECTION

3.16 BIODIVESITY, LANDSCAPE (INCL, OPEN SPACE), AND OTHER (E,G, COASTAL
PROTECTION)
INTRODUCTIAND BIEDIVERSITY AND LANDSCAPE

SERVICE STATISTICS FORPBIERSITY AND LANDSCAPE

3.16.1 FIRE

INTRODUCTION TO FIRE SERVICES

Financial Performance Year 1: &@wvices
R 000

Year 0 Year 1
Details Actual Original | Adjustment| Actual Variance tc
Budget Budget Budget

Total Operational Revenue - - - - -

Expenditure:

Fire fighters - - - - -

Other employees - - - - -

Repairs and Maintenance - - - -

Other - - - -

Net Operational Expenditure - - - -

COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL:

Fire services and disaster management does not form part of the core programmes of the municipal
this stage thigncibn is coordinated at Frances Baard District Muni@palibg diltrict is rendering

this service as shared service to the local municipalities. Phokwane Local Municipality has only poli
disaster management services on its IDP.
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3.19 OTHER (DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL OF PUBLIC
NUISANCES AND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL OF
PUBLIC NUISANCES, ETC

SERVICE STATISTICS FOR DISASTER MANAGHMBNTIBENSING AND CONTROL
OF PUBLIC NUISANCES, ETC

TAKEN FROM IDP

DISASTER MANAGEMENT PLAN

According to the Disaster Management Act (Act 57 of 2002), S¢ctieadl2(district municipality

must establish and implement a framewsdster thanagement in the municipality aimed at ensuring

an integrated and uniform approach to disaster management in its area with the inclusion of the am
others the local municipalitiegavemnmentahstitutions involved in disasteagement and the

private sector . The main purpose of the Disaster Management Plan (DMP) is to implement apprc
disaster risk reduction measures to reduce the vulnerability of communities and infrastructure at risk
DMP was prepared in 200@henceview of the document was prepared in 2012.

In order to align with the National Disaster Management Framework and to achieve an integrated, h
and cost effective approach in disaster management; the DMP! déselBpeidrmance Areas
whicHorm the bases of the review, as follows:

a) Institutional Capacity for the Disaster Risk Managekwablishes the requirements which
will ensure the establishment of effective institutional arrangements in the provincial sphere for
integrated armbordinated implementation of disaster (risk) management policy and legislation.
addresses the principles of cooperative governance and places emphasis on the involvement c
stakeholders in disaster (risk) management in order to strengtipatiitigjebeotarovincial
and municipal organs of state.

b) Disaster Risk ReductioAddresses the need for disaster risk assessment and monitoring to set
priorities, guide risk reduction action and monitor the effectiveness of our effortseyn addition the
performance area outlines the requirements for implementing disaster risk assessment a
monitoring by organs of state within all spheres of government. A critical facilities risk analysis
conducted to determine the wvulnerability of key irativiiiesal oF resources within the
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community such as schools, clinics, shéjiers.2.Illustrates the disaster risk assessment
process.

Figure 2.1: The basic stages of a disaster risk asssssment
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c) Disaster Management Planning and Implement@ti@key performance area addresses
requirements falisaster management planning within provincial and municipal spheres of
government. It gives particular attention to the planning for and integration of the core r
reduction principles of prevention and mitigatiagointpogrammes and indgati

d) Disaster Response and Recovédiye Key Performance Area focuses on preparedness of an
area for disasters, rapid and effective response to disasterdisastiepostovery and
rehabilitation. When a significant event or disaster occuateaing threccur, it is imperative
that there should be no confusion as to roles, responsibilities, funding arrangements and !
procedures to be followed.

To facilitate the implementation of the objectives of the four KPAs mentioned aboseyeheee enabler
identified as per the National Disaster Management Framework. The enablers are as follows:

a) Information and Communication
Disaster risk management is a collaborative process that involves all spheres of government, as we
NGOs, the private sectbowide range of capdmiiiding partners and communities. It also requires
effective preparation for, and response to a diverse range of natural and other threats. It requires sys
and processes that enable timely and appropriate decisiomahakilygimtimes of emergency but
also to inform development planning on the part of government officials, other role playsks as well as «
communities and households.

b) Education, Training, Public Awareness and Research
Sections 20(2) and 15 ofDsaster Management Act specify the encouragement -basetroad
culture of risk avoidance, the promotion of education and training throughout the Republic, and
promotion of research into all aspects of disaster risk management. This keyqzedddrenses
the development of education and training for disaster risk management and associated profession:
the incorporation of disaster risk management in school curricula.

c) Funding
The provision of funding for disaster risk managenyeiot co@tikgtute the single most important factor
contributing to the successful implementation of the Act by provincial and municipal spheres of govern
The Act, with the exception of Chapter 6 on fundidisasteosecovery and rehabilitdties,not
provide clear guidelines for the provision of funding for disaster risk management. Nevertheless fur
from a range of sources will be required to deal with disaster management.
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COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, AMKAAANDCENS
CONROL OF PUBLIC NUISANCES, ETC OVERALL

Phokwane local Municipality does not have its own Disaster Management Services it s a shared serv
from Frances Baard District Municipabiwane Municipality normally receives requests for assistance
from community members regarding provision of sharks, whereby their sharks will be burned down, in
cased with unknown cause. Then Phokwane Municipality will immediately refer that request to the Dis
(FBDM) and it will attended to.
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COMPONENT BPORT AND RECREATION

INTRODUCTION OT SPORT AND RECREATION

3.20 SPORT AND RECREATION

SERVICE STATISTICS FOR SPORT AND RECREATION

PARKS & CEMETERIES

TASK GRADE No of Employees No of Posts No of Vacancies
T4 ( General Workers) | 24 24 0

T6( Plant Ope@t) 12 38 26

T9 ( Team Leaders) 01 03 02

Service Objective xxx

Sports and
Recreational
Facilities

-To maintain To facilitate the provisiol -
sports and recreational asgorts
recreational facilities in the municipa
facilities areas by 2016.

TS

To apply for funding from
relevant institutions e.g. spt
trust, lottery, Department of
Sports Arts and Culture etc
Ensure community particips
in establishment and maint
of sports and recreatlon
facilities

Promote cultural activities
through sports & recreation
facilities

Formation of Phokwane Sp
forum to ensure ownership
facilities by community



Financial Performance Year 1:

R 000

Sports and Recreation

Details

Year O

Year 1

Actual

Original
Budget

Adjustme
nt
Budget

Actual

Variance to
Budget

Total Operational Revenue

Expenditure:

Employees

Repairs and Maintenance

Total Operational Expenditure

Net Operation&xpenditure

Capital Expenditure Year 1: Sports and Recreation

R 000

Capital Projects

Year 1

Budget

Adjustmer
Budget

Actual
Expenditur

Variance
from
original
budget

Total
Project
Value

Total All

Project A

ProjetB

Project C

Project D

elleollele)

oO|0|0|Oo

ellellelle)

ellellelle)

o000
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

INTRODUCTION TO CORPORATE POLICY OFFICES, ETC

3.21 EXECUTIVE AND COUNCIL

INTRODUCTION TO EXECUTIVE AND COUNCIL

SERVICE STATIES FOR THE EXECUTIVE AND COUNCIL

Employees: The Executive and Council

Task Grades No of Employees

No of Posts

No of Vacancies

T7 T15 7 7

0
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COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL

Total Operating Revenue u@dentiand Executive amounted to68Fmillion whicls mainly

derived from the Equitable Share allocation. The capital projects planned for Council and Executive \

Digital Camerdhe overall operational expendauthe year amounted to R1Mm8b@ for the
20M/205bfinancial year

3.22 FINANCIAL SERVICES

INTRODUCTION TO FINANCIAL SERVICES

Debt Recovery

R 000
Details of Year 0 | Year 1 | Year 2
the types Actual for| Proportion Billed in| Actual Proportion| Billed| Estimated Estimated
of accounts | of year for of i outturn | proportio
account | billed in| accounts accounts| accounts | year | for n of
raised year value billed in| value accounts | accounts
and billed that year billed that billed in| billed that
recovered were were year were
collected collected collected
in the year % %
%
Property | 6132459 16913485 10402600
Rates
Electricity 4819103.98 2607236
B
Electricity| 29957870 32631591.7 35280379
C

TV




Water B 2328870.16 2704219
Water C | 30674917.8 16958859.1 20935977
Sanitaion | 7771900.40 8528517.68 9074293
Refuse 8428802.26 9475316.18 5852647
Other 216601.59 217107.12 462482.6
53.69% 57.7%
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COMMENT OMNE PERFORMANCE OF FINANCIAL SERVICES OVERALL

The finance departntedunder expenditweits employee related budget @8R milliorRepairs

and maintenance was fairly spent with 8ho&sand not spent as planned. The main increase in the
othe expenditure is as result of an increase in actual expenses such as debt impairment and depreci
expenses.

Financial Services haapitaProjects

3.22 HUMAN RESOURCE SERVICES
INTRODUCTION TO HUMAN RESOURCE SERVICES

SERVICE STATISTICS FOR HBRMSRURCE SERVICES

Human Resources Services Policy Objectives Take

Priority issue: Institutional Transformation

Project Nam¢ Broad Measurable | Estimated Funding | 2012/ 2013/ 2014/201

Objectives Objectives | Costs Agency |2013| 2014
Performance To purchase MSIG R300
Managment PMS syster 000
System (software)
Revamp d To revamp th To ensure th Phokwang
Service Poil Service Point | revamping ¢ L.M
in Ganspan | Ganspan b Ganspan

2014 Service Poil

by 2014

Filling ol To fil all criticg To ensure th Phokwang
Critical Posts posts in order | all citical L.M

ensure al posts are fillg

effective by 2015

institution  th

respond to th

needs of th

community.
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Employees: Human Resources

Task Grades No of Employees No of posts Noof vacancies

T8 T15 Administratiq 4 5 1
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COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL:

The total operating expenditure amount&8rRillioh of theBR7 thousartat was budgeted, with an
over expenditure d2@thousand,

Human Resources Services had three capital projects of Office Furniture, Tools and Equipment and
Performance Management System
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3.23 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

INTRODUCTION TO COMMUNICATION TECHNOLOGY (ICTSERROEERTISTICS FOR
ICT SERVICES

Employees: ICT Services

Task Grades No of Employeeg No of posts No of vacancies

T11 Administration | 2 2 0
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COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL:

Municipality managed to install various ICT systemaskipl#oe and provided support to a number of
users and contributed to the efficiency in the communication systems. There are still various systems 1
have to be put in place in the next finamw&RpH/16
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COMPONENT ORGANISATIONAL PERFORMACORECARD
This component includes: Annual Performance Scorecard Report for the cur(2061y&Hs)

(Refer to Appendix G)
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CHAPTER 40RGANISATIONAL DEVELOPMENT PERFORMANCE

COMPONENT A: INTRODUCTION OT THE MUNICIPAL PERSONNEL

41 EMPLOYEE TOTAOSERNOVER AND VACANCIES

Description Approved Posts Employees No| Vacancies No.
Housing 6 4 2
Traffic 18 12 6
Environmental Health | 3 1 2
Library 17 13 4
Transport 6 3 3
Electricity 16 9 7
Roads & Stormwater | 31 28 3
Solid Waste 35 30 5
Parks & Cernezies 44 39 5
Cleansing 32 25 7
Refuse Removal 34 26 8
Water Supply 38 32 6
Sewerage Plant & W{ 25 21 4
plant

Totals 305 287 18
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VACANCY RATE 2014/15

Total Vacancies (Total Vacancies ( as a
o Approved time that vacancies portion of total posts
Designation Posts exist using fulime in each category) No.
equivalent No.)
1 1 1
Municipal Manager
CFO 1 1 1
(excluding finance posts)
3 02 01
Other S57 Managers
N/A N/A N/A
Police Officers
Fire Fighters
Senior Management: Lev&éHl3 | 15 1 14
excluding Finance posts)
Senior Management: Lev&bl3 | 8 01 7
Finance Posts)
Highly skilled supervision: level 19 04 15
17 ( excluding finance posts)
Highly skilled supervision: Leve 8 02 10
17 ( Finance posts
Total 55 10 48

ut




Tum-over Rate
Details Total Appointments as | Termination during th Turnover Rate*
beginning of Financial Ye Financial Year
No
No.
20142056 15 N/A

COMMENT ON VACANCIES AND TURNOVER

82% of budgeted posts in the Municipal Organogram areridled)% are adves#id to be filled during
the 2015/1Bnancial year.
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION MONICIPAL WORKFORCE MANAGEMENT

4.2

POLICIES

The following Policies were approved by Council during the 2014/2015 financial year:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Pauper Burial Policy

IT Firewall Policy

IT Patch Management Policy
User Account Management Policy
Car and Travel Allowance Policy
Risk Management Framework
Risk Management Strategy

Risk Management Policy

Supply Chain Management Policy
Asset Management Policy
Inventory Management Policy
Irregular Expenditure Policy
Indigent Policy

Investment and Cash Mangement Policy
Tariff Policy

Credit Control & Debt Collection Policy
Rates Policy

S & T Policy

Virement Policy
Telecommunication Policy
Cellular Policy

ICT Device Allocation Policy

uv

approved on 08/07/2014
approved on 08/07/2014
approved on 08/07/2014
approved on 08/07/2014
approved on 23/09/2014
approved on 23/09/2014
approved on 23/09/2014
approved on 23/09/2014
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015
approved on 28/05/2015

approved on 28/05/2015



23. Leave Encashment Policy

24, Communication Strategy

25. Municipal Corporative of

Governance ICT Policy

- approved on 28/05/2015

- approved on 28/05/2015

- approved on 28/05/2015

COMMENT ON WORKFORCE POLICY DEVELOPMENT

There are some of the policies that still have to go to esiemcéior approval for 2014/2¥15

4.3

INJRIES, SICKNESS AND SUSPENSIONS

Number and Cost of Injuries on Duty

Type of injury Injury Employees| Proportion Average Total
Leave using injury| employees injury leave Estimate
Taken leave using sick| per enployee | Cost
leave
Days No. % Days R 000
Required basic med| 1 None 80 circle
attention only 1 2 weeks
1 3 days
1 6 days
Temporary tot None
disablement
Permanent disableme| None
Fatal
Total
COMMENTS:

Total estimafor injuries costs are incurred by the Compensation Fund through the Department of Lab

was no major injuries during 2018/F¥nd also leavegeeding injuries were not high.
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Number and Period of Suspension

Position Nature of Date of Details of Date Finalised
Alleged Suspension| Disciplinary  Actiof
Msconduct taken or Status ¢

Case and Reasor
why not finalised
None N/A N/A N/A N/A

COMMENT ON SUSPENSIONS AND CASES OF MISCONDUCT

Although the Accounting Officer is ultimately redpodsblipline within the municipality, all personnel hay
to lead by example by adhering to the Disciplinary Code at all times, more specifically managers and
who have to ensure that there is discipline within their departments.

EMPLOYEE TERNATIONS, RETIRENMENTS & DEATHS

Name Reason Position Date

M Botumile Death General Worker 02/06/2014
Sanitation

PG Moopelwa Death General Work#D | 05/07/2014

PJ Mooketsi Death Indigent Clerk 06/082014
Hartwater

AJ Matshidiso Retirement GeneraWorkedKD 30/07/2014

Disputes referred by employees to Bargaining Council

Employee Nature of Dispute Date Outcome

None
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4.4

PERFORMANCE REWARDS

Performance Rewards by Gender

Designations Gender | Total numbel Number of Expenditure or Proportion of
of employeeg bendiciaries| rewards Yeg beneficiaries
in group 1 within group

R 000 %

Lower skilled (Lev2)1 None None None None

Skilled (Level5} None None None None

Highly skille None None None None

supervision (Levels

12)

Senior managent None None None None

(Levels 135)

MM and S57 None None None None

Total None None None None

COMMENT ON PERFORMANCE REWARDS:

No performancevaad was awarded during the 2014/201%al year.
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COMPONENT E: CAPATJING THE MUNICIPRAIRKFORCE

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

2.7SKILLS DEVELOPMENT AND TRAINING

Management

Level

Gender

Employees

Number bskilled employees required and actual as at 30 June Year 1

In the post as at 2( Learnership Skills programmes & Other forms
June of training
Other short coursers TOTAL
Year 1
No. Actual: Actual: | TARGET| Act | Act | TARGET
ual: | ual:
End of End of
End | End
Year O Year 1 of of
Year| Year
0 1

VvV P




MM & s57 female 2 3 3 5
male 3 4 4 4
Councilors, 18 20 12 | 15
Senior female
officials and
managers 15 17 18 |20
male
Technicians 8 10 18 |20
and associate
female
professionals
15 22 18 |22
male
Clerks & Female 28 33 33
Admin
Male 31 8 40

VQ




Labourers

Female

61

76

73 | 86

Male

Electricahrtisans

17

25

TOTAL

Skills Development Expenditure
Emplo| Original Budget and Actual Expenditure on skills development Year 1
yees in Learnerships Skills programmes | Other forms of Total
post other short courseg training
as at
Managemer Gender 20
level Jure
Year 1
Actu | Actual; Tar | Actua| Actu | Targ | Actu | Actu | Targ | Actual: | Actual:| Target
al: End of| get | I: End| al: et al: al: et End of | End of
No. End | Year 1 of End End | End YearO | Yearl
of Year | of of of
Year 0 Year Year | Year
0 1 0 1
MM and s57 Female
Male
Councilors, | Female
senior
officials and| Male
managers

VR




Technicians Female

and . Male

associate

professiona

Sub Total | Female
Male

Total R 1222
691. 81
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FIN
COMPHEENCY REGULATIONS:

Secion 57, Middle Managers and a majority of senior officials in the finandeadepampletdd the
minimum competency requirement training 293201

COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE
INTRODUCTION WORKBORCE EXPENDITURE

4.6 EMPLOYEE EXPENDITURE

Number of Employees Whose Salaries Were Increased Due to Their Positions Being Upg
Beneficiaries Gender Total
Lower skilled (Lev&l)1 Female None

Male None
Skilled (Level5} Female None

Male None
Highly skilled production Female None
(Level ®)

Male None
Highly skilled supervision Female None
(Level 92)

Male None
Senior management Female None
(Levels 126)

Male None
MM and S57 Female None

Male None
Total None

Employees Whosgalary Levels Exceed The Grade Determined by Job Evaluation

Occupation Number g Job evaluati@ Remuneration ley Reason fo
employees level deviation

None None None None None

None None None None None

None None None None None

None None None None None

None None None None None
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Employees appointed to posts not approved
Department Level Date o] No. appointment| Reason fo
appointment appointment wh
no established p(
exist
None None None None None
None None None None None
None None None None Nore
None None None None None

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRAC
2014/201Bnancial year there was no posts or salaries that where upgraded due to any circumstances
4.7 TRANSVERSAL ISSUES
IDP Implementation

- The IDP is being reviewed
Number of stakeholders who participated in the review

- Stakeholders; 30
Comments and Challenges

Stakeholders that attend in most cases they send junior staff that cant take decisions so we have
concern, at least if semanagers can begin to attend the IDP reviews commit and take decisions.

SDF Implementation
- Is being approved by October 2008 and is still under the review process.
Submission of the SDF?
- It will be submitted by March 2015.
Implementation of the SDF?
- It will be implemented after the final approval by Council.
State of readiness on Disaster Management
Functional Disaster Management Centre.
Has the disaster management centre head been appointed.

Has disaster management forum been established.
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Does the mupality have a disaster management plan.
Allthe services abaue shared services from the District Municipality.
Comments and Challenges

The Disaster Management services in Phokwane Local Municipality is a shared service from the Fra
DistricMunicipality.

Functionality of National Disaster.
Disaster management center established and fully functional at the District Municipality.
Comments and challenges

Deastermanagement in Phokwane Municipality is a shared service, but still cogsiddisagtbavi
management service establishment.

Realignment of municipalities
- Phokwane Municipality did not experience any challenges on the municipal alignment.
Comments and challenges

No challenges that were experienced by the municipality on alignment.

Performance Highlights per the 5 KPA

1. Basic service delivery and infrastructure develQuipent75%
2. Municipal transformation and developingptit 65%

3. Local economic developmeénitput 55%

4. Municipal financial viability and manag@ungmnit 70%

5. Good governance and public participatigput 75%

VYV



CHAPTER 5 FINANCIAL PERFORMANCE

COMPONENT A: SEMENTS OF FINANCIAL PERFORMANCE

INTROUCTION TO FINANCIAL STATEMENTS

5.1 STATEMENTS OF FINANCIAL PERFORMANCE
NB: Financial Stateta@dee Appendix I)
cfk’\k‘f"i=mbocloj"k‘b=|c=|mbo"qflk"i=pbosf‘bp|
af+tj°8®2 §- vE~°= vE~°=N vE~°=N=s~
=l °8¥§="r¢" 34 =1 °§=r¢" 34
Njp23~al 3 ¢¥E2 3¢Y¥EYN G 23 ~ ¢ 3¢ 3¢
| ®E£° ~2 §¥=" - +2 J
t ~2 £° PP=RJOENYRUMNT¥YBMSCG@-OMAN=QOOI[VM J QN
t ~+2 £=t ~2£° =] ~-~¥ENCE=RUPNFN¥ B8P OB TUTRPARGR/SMRVP = SMOQ|l MT T I
ba£j2°§8; 82 . QO=NUPRRBRERNTIMRNNMRIPARSNRTRIMR=OOMNN|I OUJ NV
t ~+2 £=j ~~~¥E£«E=2 NT=MJU=NRINRNPNRTRGROOWYV=NBROI MODOP |
méd ~—--8-¥=~-¢=e3 « P=PSR=R¥Y¥BTN=@R¥YTSR=MRATPR=O0OMIOI|UR J OO
T - «®- a£-22=AW=p3 [JHNM=FTDRNRYMTNNRYONNRWNTWQUP =S UUYR J
t ~+2f£=t~2£°=Ep2-|°«pu~2£F =a°~8-~-¥£F
0-~C+=~=0¢=p2-°«pl~2E2MQ=NFMVB=NOPNP =ROOTO}=PRYTI|SV P (
g°~*t®- °2 OTM4THNRONP=RAINVEVMIOT {4 MNNPNI|UR J
T - «®- 2£-2= W=p3 [JgVEFRMIMP-ROMVUSTOVP=NPMRE=PTQRI|VT O
mé& ~—= -8 ¥ J
i -j~2=bj---«8j=alf” ENTRFRAINTUFPAY¥ MNY=CGNOFJVNIT OQRI TM QN
-«®- ~£-2=_W=p?3 NTRFRUNTUFPA¥ MNYV=CGNIN4{NOI OQUI PM P
i -j~2=bj---«§8j=alf £2 -J®E 2 J
T - «®-a£-2="W=p3 |JqVZzONRNN=MTISNNORJONWQSBYO=VSTI NS J N
T - ««3 282 . =C=p- i §~20pYUPSBENEQRT P=VVUQT V=TORUPPU=0TWO[ RU J
b-"8°- 2«£-2~2=m°-2£;28§]-- UR=MMMOVgNPIORMgMQRTUDI QN NN
ef~az2! J J
PEj3°8§2.=~-¢=p~0l£20=UNR=QNNMNNT =Q@PQPR=@TIBVP=SQPSI[ TQ N
p®-°2=~-¢=0£j°£~28--1] J J J
" ®. °-?f£-m. °8; |-l oa§|Et=--¢=12 £}
g-2~2=pDT®E£-¢823 °|ENOV=UBNPUFEPRRONPINEWPUQRQ=NRWR|I MV JH

NMM



COMMENT ON FINANCIAL PERFORMANCE

The above table depicts the financial performance of the municipal in accordance vassEwgeperatior
and per general finaratatistic classification. Total expenditure when cgaipateétieoriginal budget and

adjusted budget can be describe as 21.25% and 17.71% below the approved budget.

5.2 GRANTS
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COMMENT ON OPERATING TRANSFERS AND: GRANTS

The municipal equitable share allocatiod/20P®anstitute R&b4 million tfis year s operating grant
transfers from both national and provincial government.

The municipality anétad an amount of R 890to be utilized within the scope of the Municipal Syste
Improvement Grant for the 2014ig@aéial period. An amho@ikR10 million was anticipated from the
Department of Water Affairs to finance the refurbishment of water project in Pampierstad. The actual &
received at the end of the financial period was R12 million.

Municipal Infrastructure Graamiticipatedrf@014/201financial year was R25 032 million to address the
infrastructure backlogs. The total MIG expenditure am@3# ofilR®b was incurred in respect of the
budgeted project.

Other transfer represenkEthancial Management Grimtwhicanamount of RE50000 for 2014/2015

5.3 ASSET MANAGEMENT
INTRODUCTION TO ASSET MANAGEMENT
Asset Management

The Asset management office was established od WalePfile SCM unit. According to the Audit finding:
and our municipal records our Asgedtd®? need to be updated in accordance with the relevant Genel
Recognized Accounting Practice to enable compliance as reqtinre&®y23 (a) of the MFMA.

Repair and Maintenance Expenditure: Year 1
R 000

Original | Adjustment| Actual Budget variance
Budget Budget

Repairs and Maintenance Expendi| 4841 850 | 3890 602 | 14881 998 -10040 148

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

The municipality speRt 14 million or 1.3% of its actual operating expenditure or repairs and mainte
during the 2012/2013 financial year, which is below the 10% norm set by National Treasury. Actual «
incurred represents 68.17% of the adjusted budgeted amount of R3,8 million. The expenditure incurr
regard to repairs and maintenanosunicipal buildings, roads, computer network, electrical networks, n
vehicles, plant.
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5.4  FINANCIAL RATIOS BASED ON KEY PEFORMANCE INDICATORS
Chart 1: Liquidity Ratio

FINANCIAL YEAR 2014/2015
Current Assets/Current Liabilities= R 100 1083%639 R/8 = 1.86 :1
Current Liabilities

FINANCIAL YEAR 2013/2014
Current Assets/Current Liabilities= R 15 597 061 / R 57 565 118 = 0.27:1

FINANCIAL YEAR 2012/2013
Current Assets/Current Liabilities= R 100 389 024 / R 38 211 276 = 2.62:1

LIQUIDITY RATION

100 insGe94

= Curront Linhilitios

* Cumrent Aszate = Current Liabiliti=e
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Chart 2: Cost Coverage

FINANCIAL YEAR 2014/2015

(Available cash + Investments)/monthly fixed operational expenditure= R 4 0
487 545 = 1.85:1

FINANCIAL YEAR 2013/2014

(Available cash + Investments)/monthly fixed operatiahalkexRel@b 276 224 /
149775 435 =0.73:1

FINANCIAL YEAR 2012/2013

(Available cash + Investments)/monthly fixed operational expenditure= R 46
125502 407 =0.3:1

COST COVERAGE

£ 2 N O 710457 545

N 8 R

TEATERIEHNR 125502 407

AN E ML

manl bl Tisead gpeabional expendilues
available cash + hwesmicns

= mnlhly Fued vpetalion 1l expe ) bare
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Chart 3Capital Charges to Operating Expenditure

FINANCIAL YEAR14/2015

Interest & Principal Paid / Operating Expenditure = (R488 011 + R63 281) /
104 = 0.15%

FINANCIAL YEAR 2013/2014

Interest & Principal Paid / Operating Expenditure = (R1 270 834 + R71 401)
239 = 0.53%

FINANCIAL YEAR 2013
Interest & Principal Paid / Operating Expenditure = 4 632 725 / 403 584 290

CAPITAL CHARGES TO OPEX

450 000 000

JC0LAB 104 350558 104

LIVIHN} (XD

= RYCHNASA Y
® Y 20032014 * |terest & Principal Paid - Operat

Interest ¥ Principal Paid -

N MR



Chart 4 Employee Costs

FINANCIAL YEAR 2014/2015

Employee costs / Total Operating Expenditure = R 63 898 021/ R350 598 1(
FINANCIAL YEAR 20134201

Employee costs / Total Operating Expenditure =R 54 612 244/ R 253 333 2
FINANCIAL YEAR 2012/2013

Employee costs / Total Operating Expenditure =R 47 761 207 / 403 584 29

EMPLOYEE COSTS

SO0 000 000
AO0D00 500 RO SIA 104 Ot
HEF AN X0
200 000 000

O T 000

* Employse Cost
® Crployoo Cost

Cmiplowee Cost
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Charts: Repairs & Maintenance

FINANCIAL YEAR 22145

Repair& Maintenancé#ropertylantEquipmeri Investment property (carrying va
100 = R7596117/ (633 206 330+ R2 266 012)= 1.19%%
FINANCIAL YEAR 2013/2014

Repairs Maintenancé#ropertylantEquipmeni Investment property (carrying)va
100 = R6 110 841/ (R907 169 046 + R5 474 184)= 0.67%

FINANCIAL YEAR 2012/2013

Repair® Maintenancé#ropertylantEquipmeri Investment property (carrying va
100 = R19 837 227/ (R301 396 589)= 6.58%

REPAIRS & MAINTENANCE

B D

GIGA72347

B lig a4l

1

Y 2014/2015 ® ['7E & |1westment Property

E P20l - e PC & ment Property
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COMPONENT B: SPENDING AGAIABITAL BUDGET

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

5.5 CAPITAL EXXNDITURE

"A"mf gri =bumbkaf qgrob==0DMMM |

af?2~82+ VE~°=M|vE~°=N VE~°=N=s~"°

=l °8¥qn ¢ 3 ¢+ =] °8§j=~r¢ " 3 4

/\i23..,a _3¢¥£2_3¢¥£ A-23~a_3¢¥_3¢¥£2

p-3°i{f=-0v=08-~-|£

bff2EL£°-~2=j - ~a4%

m3 ag§j=j--2°8§ 3/28§-a+t=1¢=¢-|-~28- 1=+

d° ~—2+t=~-¢=%x3 |8 ¢CNENES= 0P PV¥RRYOAFOMHEWHAVEWVINTRQ=PMINSY RNI

| 21 £° O=NTR=DPNWNN=TRRMMOR=RWARR3q MSU@I|SN UTI

g-2~2 NNU= QMRS RQYIPEVRMMVEPORANNTV=NMIRRS RQI

ME® | £-2 ~¥£=-0=0|§-~-j £

bf2E£°-~2a=j - ~-%

m3 a§;=j--2°8§ 3(28§-at+t=+4-¢=¢C-[-~28- 1%

d°~=2+=~-¢=%3 *[§ CNNESE=0DT=PSS

|21 £°

~®8§2 ~2 =pT®E-C§[23°¢L

t ~2£°=~-2¢=p~-82|~2 PP=VURRIVHWNRARETQRNE QOPRN=NSQI|JQR NUI

baf£j2°8;82.: N=NRU=NP3t/\OMPD=QHWWV P=ROOPM=BROOV QPI

e-3+8~ J J J

0-~C+t=~-¢=p2-°«p~2F=QMP=USMNPD=EPWNP=SPUTN=0RNTP ONI

| 21 £° J O=MTPPMMNVMS=URRgMRRI|PU VTI

q-2~2 QN=RQTG\OCORMPHNONMIPOQRENDT|V=NJORNO RQI

ME® | £-2 ~¥£=-o0=£|T®E£-¢C8§23 °E

t ~2£°=~a¢=p~-8§2[~28- -

ba£i2°§i§2.

e-3+8-¥

0-~¢C+t=~-C=p2-°«p~2£°

| 27 £°

NMU



5.7 BASIC SERVICE AND WNHRUCTURE BACKLO@YERVIEW

INTRODUCTION OT BASIC EERMND INFRASTRUCTURE BACKLOGS

Service Backlogs at Year 1

Households (HHis

*Service level above minimum stan

**Service level below minimum stai

No. HHs %HHs No. HHs % HHs
Water 1200 50 200 150
Sanitation 1500 300 200 65
Electricity 700 30 45 50
Waste
management
Housing 1600 500 120 100

NMV
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

INTRODUCTION TO CABEBW MANAGEMENT AND INVESTMENTS

5.9 CASH FLOW
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CHAPTER 6AUDITOR GENERAL AUDIT FINDINGS

(Refer to Appendix G)
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CHAHRER 7 AUDIT ACTION PLARO14 /2015

PHOKWANEOCALMUNICIPALITY

AUDIT ACTION PLAN

2014/2015
Excep. AUDIT ACTIONS PROGRESS| DEPARTMEN RESPONSIBL] COMPLETIO
NoO FINDINGS PERSON DATE
PERFORMANCE MANAGEMENT
20 Performance MFMA Calendar will| Achieved PMS Section Mr Thapelo March 2016
Management implemented with th¢ Boikanyo
Processes and | subnssion dates of
Compliance compliance
22 Information lackin PMS Unit will monitg Workshop Wbe PMS Section Mr Thapelo March 2016
in the annual and guides the organised on Boikanyo
performance repg departments on corr{ January to Februe
201415 information that neeg
to be submitted
21 No standard PMS Unit will develg In progress of PMSSection Mr Thapelo January to Marc
operating standard operating | researching which Boikanyo 2016

procedures in plal

procedures

operating
procedures will be

N NP



relevant

50 Annual PMS will improve the In progress with | PMS Section Mr Thapelo Januaryo March
performance repq report and getthe | SCM Boikanyo 2016
for 20145 OPMS System for
financial year consistent reporting
inadequate
51 Quarterly PMS will review and| In progress of the| PMS Section Mr Thapelo Every end of the
performance report all the quarter| quarterly reviews Boikanyo quarter
reports (1 and 2)
not prepared by t
Municipality
52 "SMART” SDBIP will be review SDBIP will be PMS Section Mr Thapelo January to Marc
objectivenot set | and set SMART | reviewed Februar Boikanyo 2016
by the municipalit objectives. and workshop will
start on January
53 Indicator not SDBIP will be review From January willl PMS Section Mr Thapelo January to Marc
SMART and set SMART workshop the Boikanyo 2016
indicators Department/Secti
54 Lack of consisten OPMS System for | In progress PMS Section Mr Thapelo April 2016
between planned| consistency betweer Boikanyo
and reported planned and reporte
priorities/objective priorities/objective
55 Inconsistencies | OPMS System for | In progress PMS Section Mr Thapelo May 2016

between planned

consistency betweer|

NN Q



targets and planned and reporte Bakanyo
reported targets | priorities/objective
56 Usefulness of thel OPMS System is In progress PMS Section Mr Thapelo May 2016
report on recommended for Boikanyo
predetermined | useful report on
objectives predetermined
objectives
113 Lack of reasons | The Will arrange the | PMS Section Mr Thapelo January to Marc
and remedial department/sections| workshop on Boikanyo 2016
actions for targets that are affected for | January 2016
na achieved in th{ nonremedial action v
APR. be guided and
monitored to add the
remedial actions for
reporting
130 Target set not SMART Targets will| January will start | PMS Section Mr Thapelo January to Marc
specific and set on the review of | with the workshop Boikanyo 2016
measurable SDBIP
154 Supporting Departments and The monitoring | PMS Section Mr Thapelo January to June
documents sedtions that are process will begin Boikanyo 2016
submitted not affected on non on January going
sufficient sufficient information forward

documents submitte
will be guided and
monitored

N NR



157 There is differenc PMS Unit will do a | Will start the PMS Section Mr Thapelo April 2016
between the workshop on how to| process on Janua Boikanyo
repoted compile the POE
performance in
APR and POE

158 Limitation of PMS unit to ensure Will start the PMS Section Mr Thapelo Submission date
scope that sufficient and process as soon ¢ Boikanyo will be the end 0

o appropriate evidence | January 2016 January 2016

Limitation scope | are provided
resulting in an
inability to obtain
sufficient and
appropriate
evidence to
support the
matter discussed

171 Limitation of PMS unit to ensure Will start the PMS Section Mr "hapelo Submission date
scope that proper record process as soon ¢ Boikanyo will be the end ©

S keeping system January 2016 January 2016

Limitation of

scope resulting in
an inability to
verify the validity,
accuracy and
completeness of
the reported
performance in
the annual
performance
report

(register/listing in
excel or word
document) is
established to enable
the verification of
validity, accuracy
and completeness
of the reported
performance in the
annual
performance report
submitted for audit
purpose.
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FINANCE

26

Nonrcompliance ir
respect of approv
adjustments budg
and amended
SDBIP

Ensure that the
approved revised
SDBIP is made
public within

Finance: Budget

Ms Lesego Jassd

86

Budgets: Nen
compliance

Ensure that strict
measures are
enforced. All
expenditure in
contravention of
Section 15 of the
MFMA will be
confirmed before
any transaction
could take place.
Virement policy w
be fully
implemented to
address such
issues.

Not yet
implemented

Implemented

Finance: Budget

Ms Lesego Jassq

24

Payroll Certificatiq

Prepare a
spreadsheet with
names of
employees for all
different

departments

Not yet
implemented.
Upon
implementatiol
we will go bacl

as far as July

Finance
Expenditure

Ms Malebogo
Motswana

NNT




monthly

The spreadsheet
will be given to
HoD s to approy
them before the
salarys paid.

For field workers
the responsibility
will be assigned t
the team leaders
The information
must be submitte
back to payroll
office on the 20th
of every month.

2015.

16

Fruitless and
wasteful
expenditure

Record fruitless
and wasteful in th
register.
Keep the register
with all the
supporting
documents.
Reconcile the
register with the
invoices on a
monthly basis an
report to the CFQ

In place

Finance:
Expenditure

Ms Malebogo
Motswana

142

Creditors not paig
within 30 days

Upon receipt of
invoices, a stam(
with the date of
receipt shall be
placed in the
invoice, and

payment shall be

In place

Finance:
Expenditure

Ms Malebogo
Motswana

NNU




effected within 3(
days of receipt of
the invoicé funds
are available in t
bank.

34

Bank reconciliatic
not reviewed by t
senior personnel

- After completion
the bank recon th
manager
expenditure will
ensure that the
Deputy CFO or
CFO reviews i
monthly before
filling it

- Inplace

Finance:
Expenditure

Ms Malebogo
Motswana

07

Revenue and
Receivables cont
deficiencies

3. Consumers
submitting telephone
readings will be
requested to take a
picture of the meter
with the reading
displayed.

4. A report on Sebat
Financial System wil
be drawn to identify
prepaid meters with
sales for more than !
months, as this coulg
be a sign of aeghl
connection. The rep(
will be given to

electricians to

3. In Progress
4. In Progress
9. Completed

Finance: Revenu

Ms Tsholofelo
Modisa

NNV




investigate and
feedback will be
submitted to the billix
section.

9. Correct tariff code
will be levied

36

Receivables: Non
compliance indige
debtors

2. Certified ptes of
Identity documents t
be submitted for
application of Indiget
Relief

In Progress

Finance: Revenu

Ms Tsholofelo
Modisa

73

Revenue
Valuation Roll nof
updated

A request will be ser
to the appointed
municipal property
valuer to value this
property and provide
the municipality with
the market value ang
therefore Assessmel
Rates will be levied
from the correct peri

In Progress

Finance: Revenu

Ms Tsholofelo
Modisa

115

Long term
arrangement
debtors Limitation

Long term debtaos t
be presented before
Council to be written

In Progress

Finance: Revenu

Ms Tsholofelo
Modisa

NOM




of Scope

off.

42 Revenue Cancelled traffic fine| In Progress Finance: Reveny Ms Tsholofelo
Cancelled Traffic| will be reviewed and Modisa
Fines not reviewe signed by senior
personnel and the
reason for cancelling
thefine must be state
124 RevenueRefuse | Refuse and sewerag In Progress Finance: Reveny Ms Tsholofelo
and Sewerage ngd will be correctly levie Modisa
charged on all accounts
136 No investigations| Distribution losses tg In Progress Finance: Reveny Ms Tsholofelo
conducted on be budgeted for in th Modisa
distribution losseg Adjustment budget.
141 Receivables coul( 3-7 and 42 to be In Pogress Finance: Revenu Ms Tsholofelo
not be confirmed | presented before Modisa
Council to be written
150 Revenue: Accounts affected ei| In Progress Finance: Reveny Ms Tsholofelo
Differences of be adjusted with the Modisa
Electricity Service correct charges from
July 2015 and Corre
Tariffs will be levied
onwards
173 Revenue: Accounts affected ei| In Progress Finance: Reveny Ms Tsholofelo

Differences on

be adjusted with the

NON




Water correct charges from Modisa
July 2015 and Corre
Tariffs will be levied
onwards
177 RevenueRefuse | Refuse and sewerag In Progress Finance: Revenu Ms Tsholofelo
and sewerage no| will be correctly levie Modisa
chargd on all accounts
179 Revenue: Incorre| Correct tariffs will be| In Progress FinanceRkevenue Ms Tshlolofelo

calculation of
Electricity

used for the calculat
of Electricity

Modisa

SUPPLY CHAIN MANAGEMENT

27 Bulk Purchases | Payment Pay within 30 day| Supply Chain Ms M Motswan | Ongoing
Payments not ma
within 30 days

38 Procurement and| Compliarec Strengthen interng Supply Chain Mr BD Segalo April 2016

Contract
management:
Deficiencies in

controls

NOO




internal control.

40 Expenditure VAT Vendor Verification of Tax Supply Chain Ms M Motswana | April 2016
insufficient record Clearance
keeping and not
registered VAT
Vendor.
63 Procurement and| MBD 4 Register with the | Supply Chain Mr BD Segalo April 2016
Contract relevant company,
managment for thorough
Deficiency in searching
internal control
(Declaration of
interest)
93 Procurement and| CIBD website Advertise all futur¢ Supply Chain Mr BD Segalo April 2016
contract contracts in the
management CIBD website
Construction
contracts not
advertised on CIE
website.
94 Procurement and| Compliance Check list Supply Chain Mr BD Segalo April 2016

contract
management3
guotations not
obtained.

NOP




97

Procuremenhd
contract
management
Original tax
clearance
certificates not
attached.

Tax clearance for
procurement of the
threshold above
R10000.00

Midyear self
assessment on
compliance and
addressing the
2014/14 findings.

Supply Chain

Mr BD Segalo

April 2016

99

Procurement and
contract
management
Awards made to
suppliers with
service in state at
family interest.

Declaration of intere

MBD 4 and ITC

Supply Chain

Mr BD Segalo

April 2016

100

Expenditure
Quotations

Sundry payments

Compliance

Supply Chain

Ms MMotswana

Ongoing

101

Procurement and
contract
management: N
advertised on the
website of the
municipality.

Proof of advert

Proof of advert

Supply Chain

Mr BD Segalo

April 2016

103

Procurement and

contract

Evaluation and

Methods of

Supply Chain

Mr BD Segalo

April 2016

NOQ




managementBid
not awarded to th

Adjudication of bids.

evaluation

highest sring
bidder.
105 Procurement and| Report on unsolicite( Report on the Supply Chain Mr BD Segalo April 204
contract bids. report.
management
Unsolicited bids.
106 Procurement and| Signing of the SLA & Prior year findingg Supply Chain Mr BD Segalo April 2016
contract contracts. including the
management: SL 2014/15 findings.
not signed by bot
parties.
107 Procurement and| Apply BEE points | Application of poirf Supply Chain Mr BD Segalo April 2016
contract on procurements
management: BE under the qualifyir
points sared not threshold.
considered.
108 Procurement ang Report on irregular | Report Supply Chain Mr BD Segalo April 2016

contract
management:
Irregular

expenditure: Sec

exgenditure.

NOR




32 appointments.

155 Procurement and| Contract manageme| Verify the amount| Supply Chain Mr BD Segalo April 2016
contract the contract and
management: keep record of
Payments payments to avoid
exceeding contra extra payment.
amount.

156 Procurement and| CIBD website Register all future| Supply Chain Mr BD Segalo April 2016
contract construction bids
management: with CIBD.
Contract not
registered with
CIBD.

160 Procurement and| Record keeping Preauditing Supply Chain Mr BD Segalo April 2016
contract process.
management:
Limitation of s@p

184 Understatement ¢ AFS Verification of Supply Chain Mr BD Segalo April 2016
irregular information before
expenditure submission of AF{

INFORMATION TECHNOLOGY

91 Inadequat€T | These policies will b¢ Requested support| Corporate Mr. TC Tswaile | 19 February 201
policies reviewed appropriatg from SALGA Services

to address the findin

regarding the revisi
of the stated policie

NOS



92 IT Service The current backup pli Revising the Corporate Mr. TC Tswaile | 04 March 2015
continuity and restoration proces approved IT servi( Services
(weaknesses) | Will be revised. continuity plan wit
the
recommendations
provided.
-Inadequate Contract management Awaiting approval ¢ Corpori Mr. TC Tswaile | 28 January 2014
management of ¢ officer will draft a the revised Services
Service level Performance plan that organizational
agreemest be used to monitor the structure by Counci

level of services providg

with includes the
Contract managem;
officer position

NOT



CHAPTER 8ANNUAL PERFORMANCE REPORT: 2014 /2015

(Seeappendix H
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APPENDICES

APPENDIX ACOUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

Councillors, Committee Allocated and &tiendance
Council Membery Committees Ward and ¢ No. of Coun¢ Council Meetir
Allocated Party Meetings Held | Attendance
Representative
FT/PT
R Tsikwe FT PR 8
DM Moeketsi FT PR 8
P. Mona PT PR 8 7
KD Mashori PT PR 8 7
AO Moremong | PT PR 8 8
HM Modiakgotla| PT Ward 7 8 8
FO Pitso PT Ward 3 8 8
M. Chakane PT Ward 8 8 6
K. Mokale PT Ward 1 8 8
D. Meza PT Ward 5 8 8
MF Mojapele PT Ward 2 8 6
AS Mokoena PT Ward 4 8 7
CJS Adams PT Ward 9 8 7
PJ Nel PT Ward 6 8 5
D.Meyer PT PR 8 7
S. lewis PT PR 8 6
GM Motebe PT PR 8 2
S Nkomo PT PR 8 4

NOV



APPENDIX BCOMMITTEES AND COMMITTEE PURPOSES

COMMITTEE

COMMITTEE PURPOSE

Corporate Services ®dmmittee
ClIr Molifi Chakane (Chairperson)
Cr Anna Moremong

Clr Dawie Meyer

Clr Crocket Adams

To deal with corporate matters such as HR and ICT.

Infrastructure and Human Settlg
SubCommittee

Clr Pasna Mona (Chairperson)
Clr Dibueng Meza
ClIr Stoffel Mokale

Clr Petro Nel

To deal with iaftructure matters, both new and mainter
existing infrastructure.

Planning and Operati@ubCommitteg
ClIr Flora Pitso (Chairperson)

ClIr Sandy Mokoena

Clr Samuel Nkomo

Clr Sinah Lewis

To deal with social matters and consider reportsaneais
health and housing.

Finance SuBommittee

Clr Horatious Modiakgotla (Chairpe
Clr Dephney Mashorie

Clirt Freddy Mojapele

Clr Motebe

To deal with all financial matters.

NP M



APPENDIX CWARD REPORTING

Ward No. Ward Councilor Reported Date
(Yes/Np

1 Stoffel Mokale Yes 16/03/2@A
2 Freddy Mojapele Yes 16/03/23&
3 Florah Pitso Yes 16/03/2@A
4 Sandile Mokoena Yes 16/03/2@A
5 Dibueng Meza Yes 16/03/2&
6 Petro Nel Yes 16/03/2@A
7 Crocket Adams Yes 16/03/2@A
8 Horatious Modiakgotla Yes 16/03/2E
9 Molifi Chakane Yes 16/03/2@A

NP N




APPENDIX DWARD INFORMATION

Ward Households Population Councillor

Ward 1 2435 8253 Clr Stoffel Mokale

Ward 2 1417 5285 Clr Freddy Mojapele
Ward 3 1389 4595 Clr Flora Pitso

Ward 4 1956 5898 Clr Sandy Mokoena

Ward 5 2453 9421 Clr Dibueng Meza

Ward 6 1130 3314 Clr Petro Nel

Ward 7 2400 9392 Clr Crocket Adams

Ward 8 2310 9293 ClIr Horatious Modiakgotla
Ward 9 2054 7886 Clr Molifi Chakane

NPO



APPENDIX ERECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR 1

We are pleased to present our report for the financial year ended 30 June 2015.

1. Audit, Performance and Risk Management Committee Members and Attendance
The audit and riskmagement committee attended to their work duringlthdiroiclal year by
sitting for seven (7) meetings. The committee consists of the following members:

Name of Member Number of meetings
1. Mr WMSditz 7o0of7

2. Mr A Bhayt 70f7

3. Mr T Khumisi 7o0f7

Meetigs include normal and investigation meetings.
New Member
Council has appointed a Mr J van Tonder as new member with effective from 01 July 2015.

2. Audit Committee Responsibility
Committee report that it has performed its functions in all matendkrespettsection 166 of the
MFMA and the adopted Committee Charter as detailed below

The committee has performed the following key responsibilities:
Adopted the committee charter was approved by council,
Reconfirm the appropriateness of the atditnetharter and methodology;
Recommended the risk management strategy and policy to council, due to the
implementation thereof alternative mechanisms were followed by the internal audit man
a risk register was considered and recommeapEdval to council,
Approved the internal audit plan for the financial year and monitored to the implementati
plan;
Evaluated the findings raised by internal and external audit and made recommendat
addressing those matters;
Performed a rew of financial information submitted to the committee and comme
specifically on concerns raised based-toadgalinformation and accuracy of projections;
Requested management to report on pending litigation, possible contingent liabiliti
significant risks;
Requested management to address the perceived lack of discipline and called specific o
account for the progress on the audit action plan;
Liaised with the Audizeneral on matters relating to communication with thosetbharged
governance,
Review the Municipality s performance management system and quarterly reports

3. The Effectiveness of Internal Control
The committee accepted a combined assurance model where the internal and external audito
the committee with aidation of the level of assurance that can be derived from a system of in
controls that are appropriate and effective.

NP P



Recommendations that the a combined assurance is achieved by means of a risk managemer
as well as the identificatiomoorective actions and suggested enhancements to the controls
processes were made by the committee.

From the various reports of the internal and external auditors it was noted that material mat
reported indicating material deficientiesystem of internal control andongpliance with laws

and regulations. Accordingly, we can report that the system of internal control for the period un
was not efficient and effective. The committee is however of the view that Ipeegresadeave
since the previous report, but much needs to be done to improve the system design, implemer
monitoring thereof.

Effectives of risk management
The committee is responsible for providing risk management oversight, includihg monitc
effectiveness of risk management framework, policy and strategy.

Number of reports were issued during the year, covering among the quarterly reporting
management and updated risk registers.

On various occasions, committee has expresseegiitson the following:
Need for egoing monitoring and management of risks in more robust and structure mann
Commitment to institutionalise and improve risk management processes

Performance Management

The committee monitors the performance manhayesteen and evaluation of organizational
performance. Internal Audit reports to committee on the outcomes of the audits of perf
information. The Internal Audit has reported shortcomings on the system of performance mal
and organizational rfpamance. The report of the Auditor General was also noted, :
recommendations made to improve this environment.

. The Quality of fMear Management and Monthly/Quarterly Reports Submitted in terms of the
MFMA

The committee is not satisfied with the emteuality of the monthly and quarterly reports prepar
and submitted to those charged with governance for the year under review.

Internal Audit

The Internal Audit unit carried out its activities in accordance with the risk based ifiberthal audit
year ending 30 June 2015; and submitted its quarterly reports to the committee for the pur
oversight. Internal audit has reported some internal control weaknesses identified during the pe
of audits; conducted fellpvaudits andghlighted management s progress in the resolution of b
internal and external audits.

Committee noted that the audit coverage of significant risk areas in municipality is limitec
constraint of internal audit, and the approved plan waketect widip financial year. The level of
assurance provided on adequacy and effectiveness of internal control, governance and risk ma
is significantly limited by lack of capacity-aaohplation of approved audit areas.

NPQ



8. Evaluation of Finantigtatements
The committee was afforded an opportunity to review the financial statements before 31 Augus:
could make a contribution on the appropriateness of these financial statements submited to th
General.

The role and relationfigween the committee and the Abeliteral still needs attention and when
the engagement letters and audit strategy documents were tabled and discussed, the membe
committee of Phokwane municipality were not in attendance

The committee carcand accepts the Au@tmeral s conclusion on annual financial statements e

is of the opinion that the audited financial statements be accepted and read together with the re
AuditoGeneral.

Chairperson of Audit and Risk Committee Date

NPR



APPENDIX BISCLOSURE OF FINANCIAL INTERESTS

Disclosure of Financial Interests

Position Name Description OF  Financ
Interests (Nil/or details)
Mayo R Tsikwe None
Members of EXCO H.Modiakgotla None
F. Pitso None
S. Lewis None
Councillors D. Moeketsi None
F. Mojapele None
S. Mokoena Lenoma Marketi
(Shareholder)
D. Meza None
D. Mashorie None
P. Mona MolatlhediropertyOwner )
M. iakane None
G. Motebe General Practitioner
C. Adams None
K. Mokale None
P. Nel Business Manager
A.Moremong None
S. Nkomo None
D. Meyer Business Man
Municipal Manager Z Nikani Tlo Re Tshele Trad
(Shareholder)
Chief Financial Officer| H Bason None
Director Infrastructure | R.Sengani Reechards Business Tradin

and Human Settlemen

(music)

NPS




APPENDIX GAUDITOR GENERAL REPORT

REPORT OF THE AUDFBERIERAL TO THE NORTHERN CAPE PROVINCIAL LEGISLATURE AND
COUNCION THE PHOKWANE LOCAL MBALITY
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Report of the auditor-general to the Neorthern Cape
provincial legislature and the council on Phokwane
Local Municipality

Beport on the financlal statements

[ntroductlon

1. Deas angaged 1o audil the tinancial statemeanis of the Fhokwanea Local Municipalily et
aut on pages ... to ..., which comprse the statement of financial position as &t
40 June 2014, the statement of financial pedormance, statement of charges in net
assets, and cash flow statement and the staisment of comparison of budget intormation
with actua! informaticn for the year then endez, as well as the notes, comaonzing 2
gurnrmiary af significant acoounting policies and cther explanatory informalion

Accounting officer’s responsibility for the financial statements

2. Theaccounting officer s responszible for the preparation and tair greseataiion of ihosa
financiel statements in &ccordance with South Africen Standards of Generally
Recogrised Acscounting Practice (SA standards of GRAR) and the requirements of the
Municipai Finance Management Act of South Africe, 2003 {Act Mo, 5€ aof 2003} (MFRA), and
the Division of Revenue Mgt of South Africa, 2014 (Aot Mo, 10 of 2014) (DoRA). and for
such internal contro! as the accounting officer determines is necessary o snable the
areparatior of finencial stetemearts that ars free from meterial misstaternent, whether dus
to fraud or aror

Auditor-generol’'s responsibility

3. My responsibility is fo expresz an epinion on the fnancizl statementz based on
conducting the auzit in aceordance with intornational Slandards on Audifing. Barauss of
the matters described in the basig for disclaimer of cpinion paragraghe, howewear, | was
unable ic obtzin sufficiznt appropriate audil evidence to provide a basis for an audit
opinion.

Bosis far disclaimer of apinion

Property. Plant and Equipment

£ The municipalily did nolb value progerly, plant and equipreenl i ascoordancs with GRAP
17, Froperty, plant and equisment 2nd Dirsctive 7, The apafication of deamed ool | was
ol able o datarmins the maact on the el canying amaun of progsy, plant and
equipment, sz It was imeraclical fo do so. Ingddilion, | was uneble o oblain sullicient
approgriate audit evdanca for proparly, plant and aquipmsen! rasordad, as Lthe
municipality did nol have adeqguale syslems nplace and | could not canliem s by
aitemative means, Consaquently | was unabls 1 detamming whather any further
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