LIST OF COUNCIL RESOLUTIONS TAKEN IN 2003

SPECIAL COUNCIL MEETING 21 JANUARY 2003

The Speaker announced that Councillors will be fined for not attending Council Meetings, EXCO Meetings or any Sub-Committee Meetings and who are not punctual for meetings.

RESOLVE

The Fines will be as follows:
If a Councillor is not on time for a meeting: R100.00
If a Councillor is absent without any written apology: R300.00

The Mayor supported the decision as announced by the Speaker and indicated that the money will be put into the Mayor’s Trust Fund.

Resolution/Raadsbesluit 1/2003

Electrification of houses

RESOLVE

That Nonyane Construction be appointed as recommended by Mr. Heyns van Rooyen.

Council Resolution/Raadsbesluit 2/2003

Performance Management System

RESOLVE

1. Council adopt the draft PMS as a Framework for the municipality;

2. The Municipal Manager (and the IDP and Finance Manager) should submit a detailed PMS Programme of Action with clear time frames and breakdown of finances pertaining to PMS.  This should be submitted in the next EXCO Meeting

Council Resolution/Raadsbesluit 3/2003

Revision and alignment of the Organogram

RESOLVE

1. THAT the organogram be adopted.
2. THAT since the Manager: LED is appointed, we do away with the support service and put the department on it’s own and under the Department we take the functions that has been placed under the Support Services like IT Services, IDP and Local Economic Development under the Manager so that he must have his own department and functions.

Council Resolution/Raadsbesluit 4/2003





Restructuring/Rationalization of sub-committees and schedule of Council-, EXCO-, and sub-committee meetings for 2003

RESOLVE


1. THAT the restructuring/realignment of SubCommittees be approved by Council.
2. THAT each Sub-Committee should consist of 4 members and the Speaker and Mayor must identify each Committee’s Members and Chairpersons.
3. That the 2003 meeting schedule as tabled be adopted as follow:

Council Sittings/Meetings

The Council Meetings will be scheduled to start at 10:00 on a by-monthly basis.

25 February 2003
29 April 2003
24 June 2003
26 August 2003
28 October 2003
9 December 2003

Full-lunch will be provided during these meetings.

The Executive Committee (EXCO)

The EXCO Meetings will be scheduled to start at 10:00.

13 February 2003
18 March 2003
10 April 2003
20 May 2003
13 June 2003
15 July 2003
12 August 2003
23 September 2003
14 October 2003
18 November 2003
2 December 2003

IDP, LED and Land Use

The sub-committee meetings will be scheduled to start at 10:00.

3 February 2003
3 March 2003
31 March 2003
5 May 2003
2 June 2003
30 June 2003
28 July 2003
1 September 2003
29 September 2003
3 November 2003
24 November 2003

Finance and Human Resources

The sub-committee meetings will be scheduled to start at 10:00.

5 February 2003
5 March 2003
2 April 2003
7 May 2003
4 June 2003
2 July 2003
30 July 2003
3 September 2003
1 October 2003
5 November 2003
26 November 2003

Technical, Transport and Community Services

The sub-committee meetings will be scheduled to start at 10:00.

7 February 2003
7 March 2003
4 April 2003
9 May 2003
6 June 2003
4 July 2003
1 August 2003
5 September 2003
3 October 2003
7 November 2003
28 November 2003

Ganspan Handover Steering Committee

The sub-committee meetings will be scheduled to start at 14:00.

7 February 2003
7 March 2003
4 April 2003
9 May 2003
6 June 2003
4 July 2003
1 August 2003
5 September 2003
3 October 2003
7 November 2003
28 November 2003

Council Resolution/Raadsbesluit 5/2003







COUNCIL MEETING 25 FEBRUARY 2003

Neloma Consultancies: Development in Jan Kempdorp

RESOLVE

That a letter be written once more to Neloma Consultancies to inform them that the said land will be used by the municipality for housing development.

Resolution/Raadsbesluit 6/2003

Motion of Exigency: Councillr Harmse: 

RESOLVE

1. That Council resolution 5/2003 be rescinded, i.e. the sub-committees function as before the resolution was passed.

Resolution/Raadsbesluit 7/2003

Minutes of a Council Meeting: 12 December 2002

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

Resolution/Raadsbesluit 8/2003

Minutes of a Special Council Meeting: 21 January 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

Resolution/Raadsbesluit 9/2003

Tender Closure: Valspan Provision of water and sanitation: Kwezi V3

RESOLVE

That Recon Civils be appointed for R 1 053 222,92 , including contingencies of 10%, but excluding 14% VAT and professional fees for a contract period of 5,5 months.

Resolution/Raadsbesluit 10/2003

Water Provision Services Agreement

RESOLVE

That the agreement be signed but before then the concerns as raised by the community  of Pampierstad be referred to the relevant Technical Committee dealing with the agreement. The Technical- Community and financial Manager to attend the meeting with the inclusion of two additional Councillors from Pampierstad.

Resolution/Raadsbesluit 11/2003

IDP/LED Manager: Report on the appointment of Pentagon

RESOLVE

1. That Pentagon be appointed to do the viability study at a total cost of R 463 800,00 excluding VAT.
2. That this matter be referred to the FINCOM and that Pentagon be invited to the meeting to discuss the financial implications.

Resolution/Raadsbesluit 12/2003

Councillor Nel and van der Merwe requested that it be noted that they have voted against the appointment of Pentagon since the decision has financial implication which could result as unauthorized expenditure. 

Municipal Manager: Amendment of the Mayoral Vehicle policy

RESOLVE

1. That the Mayoral Vehicle policy be accepted.
2. That clause 4, indicating the control over the vehicle, be moved to the Office of the Mayor. It must be the responsibility of the Mayor’s Personal Assistant.

Resolution/Raadsbesluit 13/2003

Technical Manager: Progress Reports: Projects
	
RESOLVE

1. That the Technical Manager compiles a list on the amounts of each approved project, and it be forwarded to all Councillors.
2. That the Municipal Manager, Financial Manager and Technical Manager arrange a meeting with the Department of Housing and Local Government, together with the contractor, Weziwe’s Electrical to discuss the shortfalls on the project and the report be submitted to EXCO.
3. That the name of the Valspan Sport Complex be changed to Macdonald Pico Stadium for the interim.
4. That the project on the Pampierstad Public Lighting be speeded up and that council formally accepts the Departments standard conditions for funding the project.

Resolution/Raadsbesluit 14/2003

Manager Community Services: Report on the Cleaning project for the whole Phokwane Municipal Area

RESOLVE

1. That Council should budget for poverty alleviation projects and include it in the IDP.
2. That the projects be called “ Mayor’s Poverty Alleviation Projects”.
 
Resolution/Raadsbesluit 15/2003






IDP/LED Manager: Report on the Fishing Project

RESOLVE

1. That the report be noted.
2. That proposals be drafted for the Department of Labour to fund the trainer.
3. That other build up training programmes be organized to ensure sustainability of the project.
4. That the appointment of the 15 people be speeded up immediately after the above is arranged.
5. That equipment be acquired with the advice of the identified trainer.
6. That the steering committee prioritizes the project, an urgent meeting to be arranged to implement the resolution.
7. That council pass a resolution that prohibits members of the public fishing at the Ganspan-pan for the benefit of the project. A notice be put up that advises them of the latter. 
8. That the resolutions be converted into by-laws at a later stage when council formulates by-laws.

Resolution/Raadsbesluit 16/2003

Municipal Manager: Letters received from SANCO and Landless People’s Movement

RESOLVE

All branches of SANCO (Pampierstad and Jan Kempdorp) be invited to a joint meeting to discuss the issues they have raised in the letters. All Councillors and senior managers must attend the meeting. 

Resolution/Raadsbesluit 17/2003

EXECUTIVE COMMITTEE MEETING 25 MARCH 2003

Executive Committee Meeting held on 9 December 2002

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 1/2003

IDP

A report on the IDP Review and Implementation Workshop as presented by IDASA was tabled at the meeting.

RESOLVE

That the recommendations as set out be approved.

The recommendations being the following:

· That our IDP review process should start end of September of each year to allow ourselves enough time to deal with issues which were not adequately addressed.
· Ensure that our budget is linked with the IDP.
· Look at the possibility of having our IDP on the web site for easy accessibility to sector departments and donors.
· Ward Councillors through ward committees ensure community participation and strive to make the IDP a community project.
· To budget for the IDP review process during budgetary process.
 
EXCO Resolution/ UK Besluit 2/2003
	
Financial report for the month January 2003
	
RESOLVE

1. That a simplified report be tabled to Council.
2. That the Financial Manager handles the process to advertise for the appointment of another debt collection company.
3. That a report on the equitable share be tabled to Council at the next Council Meeting.

EXCO Resolution/ UK Besluit 3/2003

Audit Report on the financial statements for the year ending 30 June 2002
		
RESOLVE

1. That the Auditor General be invited to the next Council Meeting to discuss the report.
2. That a notice be placed in the newspapers, informing the community of the discussion of the report.

EXCO Resolution/ UK Besluit 4/2003

Fishing Project

RESOLVE

That the Ganspan-pan remains open to the public for fishing, until we receive a report from the experts indicating on how the pan must be managed.

EXCO Resolution/ UK Besluit 5/2003

Municipal Houses in Phokwane Area

RESOLVE

1. That Ward Councillors must compile a list of all occupants wishing to purchase their homes and hand it to Mrs. van Heerden to speed up the process.
2. That a letter be written to the National Department and Department of Local Government & Housing in North West regarding municipal houses in Pampierstad and also inform them that we having a problem and need to speed up the process.
3. That the asset register be tabled to Council at the next Council Meeting.

EXCO Resolution/ UK Besluit 6/2003





Application for the purchase of Municipal Property: Hartswater Rugby Clubhouse

RESOLVE

1. That a letter be written to Mr. Lombaard to request him to stop with whatever his busy with, because we are still busy with the investigation.
2. That the agreement between Mr. Lombaard and the Rugby Club be included in the report of Mrs. van Heerden

EXCO Resolution/ UK Besluit 7/2003

Application for the purchase of site 1010, Jan Kempdorp: Mnr. DJ Jacobs

RESOLVE

1. That the sale of site 1010, Jan Kempdorp not be recommended.
2. That an advertisement be placed on all our public buildings/public places in the form of a notice.
3. That all the people who are interested in sites 1010 & 1012 should have the opportunity to make offers.
4. That Mr. DJ Jacobs must also be part of it.  

EXCO Resolution/ UK Besluit 8/2003

Development and upgrading of existing structure at Ganspan Pan: Mr. R Stoltz
	
RESOLVE

That this item be kept in abeyance until the feasibility study is done.  

EXCO Resolution/ UK Besluit 9/2003

Application for the purchase of land and/or other Municipal Property: A J Stander

RESOLVE

1. That a policy on the selling of land must be in place.
2. That it be referred to the relevant Management Department for submission at the next IDP, Land Use Committee Meeting.
3. That an advertisement be placed on all our public buildings/public places in the form of a notice.
4. That all the people who are interested in site 1366 should have the opportunity to make offers.
5. That Mr. Stander must also be part of it.  

EXCO Resolution/ UK Besluit 10/2003
Tender: Development of prime business erven: Jan Kempdorp

RESOLVE
1. That the sites  be re-advertised.
2. That it be stated in the advertisements of tenders that tendereres are allowed to tender on only one of the advertised sites and not all of them.
3. That the tenderers be informed that the sites would be re-advertized due to the lack of interest.
EXCO Resolution/ UK Besluit 11/2003

Application: Rezoning of site 802, a portion of site 167 Vaalharts Nedersetting “A” client – Mr. D Nel

RESOLVE

1. That The Mayor and the Speaker must look into the representation of this Municipality in the District Council on how are we presented.
2.  That the District Council & The Agricultural Department responsible for land use must be invited to the next IDP & Land Use Sub-committee regarding the purpose of site 802.
3. That Mr. Nel be informed that we are aware of cooperate governance, and do not disregard it, but taking into consideration the economy of our area, it is proper for him to set up that factory here than set it up in that area.  It’s going to benefit this municipal area by providing employment to people who’s coming from this area.

EXCO Resolution/ UK Besluit 12/2003

Request for vacant building – Community & Youth Empowerment Centre

RESOLVE

That the Manager Community Services investigate the application and report back to the next IDP & Land Use Sub-committee.

EXCO Resolution/ UK Besluit 13/2003

Application to lease Jetty at Ganspan Pan at Southside – Shaker’s Bootklub

RESOLVE

That Mr. Futcher be informed that Council is having an interest in the upgrading of Ganspan Pan and want to upgrade it into a Pleasure Resort.

EXCO Resolution/ UK Besluit 14/2003

Application for the purchase of land: Mattewis Paulse

RESOLVE

That this item be kept in abeyance until the finalization of the policy.

EXCO Resolution/ UK Besluit 15/2003

Application for the purchase of land: Moleko Setlhabi

RESOLVE

1. That this item be kept in abeyance until the finalization of the policy.
2. That a uniform filing system be put in place as soon as possible.

EXCO Resolution/ UK Besluit 16/2003






Application for the purchase of Municipal Land – known as part 44 of the Farm Guldenskat no. 36, HN – Jan Kempdorp: D & C Boerdery

RESOLVE

1. That this item be kept in abeyance until the policy is in place.
2. That sub-committees be allowed to meet with the community to explain Council Business to them and it must be in conjunction with the Mayors Program (Council Meets The People).

EXCO Resolution/ UK Besluit 17/2003

AFM Glory Land – Application for church site

RESOLVE

1. That the application of the applicant be reviewed.
2. That a letter be written to the applicant to inform him that the matters is receiving attention and also to apologize for all the confusion.
3. That this matter be referred to the manager Community Services to look at alternative land if this land is not available. 

EXCO Resolution/ UK Besluit 18/2003

Report on broadening of passage in Pampierstad

RESOLVE

1. That files from other offices be transferred to Hartswater as soon as possible.
2. That copies be kept at the satellite offices.
3. That the manager Community Services follows the matter up and report at the next IDP &  Land Use Sub-committee meeting.
  
EXCO Resolution/ UK Besluit 19/2003

Acquisition of state owned land – Water Affairs land in Hartswater

RESOLVE

1. That a report on municipal houses in the whole Phokwane area be submitted to Council. 
2. That all the lease agreements with the occupants, on municipal houses  be submitted to Council.
3. That the manager Community Services must engage more senior officials from DWAF on this matter. 

EXCO Resolution/ UK Besluit 20/2003

Vacant land in Bonita Park where “owners” cannot be traced

RESOLVE

1. That the Manager Community Services place an advertisement in the newspapers to locate the owners of the mentioned sites.
2. The period for claiming these sites be set for 60 days.
EXCO Resolution/ UK Besluit 21/2003

Clarity on Council Houses – options of buying

RESOLVE

That Ward Councillors convey message to constituencies and submit list of people wishing to buy in the whole Phokwane except Pampierstad.

EXCO Resolution/ UK Besluit 22/2003

Grazing land application by Councillor Kgosienewang

RESOLVE

That the IDP/LED Manager must investigate and identify a suitable area and report back to the IDP & Land Use Committee.

EXCO Resolution/ UK Besluit 23/2003

Neloma Consultants:Presentation

RESOLVE

That Neloma Consultants be informed that the matter is receiving attention and that they will be informed in due course.

EXCO Resolution/ UK Besluit 24/2003

Termination of travelling allowances

RESOLVE

That we wait until we receive a report from the Unions at the next LLF Meeting.

EXCO Resolution/ UK Besluit 25/2003

Report on SALGA Northern Cape Provincial Conference on Human Resources held on 13 – 14 February 2003 at Rekaofela, Barkly West

RESOLVE

1. That, if there are invitations that effect certain committees, chairpersons of those committees should be consulted.
2. That chairpersons of sub-committees must delegate someone. 

EXCO Resolution/ UK Besluit 26/2003

Proposed scheduled meetings for 2003
	
RESOLVE

1. That the sub-committee meetings be held over a period of two weeks.
2. That EXCO meetings be held two weeks after the sub-committees, enabling the agenda to be distributed 7 days in advance.
3. That Council Meetings be held two weeks after the EXCO, enabling the agenda to be distributed 7 days in advance. This means that the Council Meeting would be held every 6 weeks.

The proposed dates for the meeting being the following:
 
Finance and Audit sub-committee meetings

The sub-committee meetings will be scheduled to start at 10:00.

Monday, 14 April 2003
Monday, 2 June 2003
Monday, 14 July 2003
Monday, 25 August 2003
Monday, 6 October 2003
Monday, 17 November 2003

IDP and Land Use Sub-committee meetings

The sub-committee meetings will be scheduled to start at 10:00.

Wednesday, 16 April 2003
Wednesday, 4 June 2003
Wednesday, 16 July 2003
Wednesday, 27 August 2003
Wednesday, 8 October 2003
Wednesday, 19 November 2003

Technical, Transport & Community Services sub-committee meetings

The sub-committee meetings will be scheduled to start at 10:00.

Tuesday, 22 April 2003
Friday, 6 June 2003
Friday, 18 July 2003
Friday, 29 August 2003
Friday, 10 October 2003
Friday, 21 November 2003

Ganspan Handover Steering Committee

The committee meetings will be scheduled to start at 10:00.

Thursday, 24 April 2003
Monday, 9 June 2003
Monday, 21 July 2003
Monday, 1 September 2003
Monday, 13 October 2003
Monday, 24 November 2003

Human Resource sub-committee meetings

The committee meetings will be scheduled to start at 10:00.

Friday, 25 April 2003
Wednesday, 11 June 2003
Wednesday, 23 July 2003
Wednesday, 3 September 2003
Wednesday, 15 October 2003
Wednesday, 26 November 2003

Local Economic Development sub-committee meetings

The committee meetings will be scheduled to start at 10:00.

Tuesday, 29 April 2003
Friday, 13 June 2003
Friday, 25 July 2003
Friday, 5 September 2003
Friday, 17 October 2003
Friday, 28 November 2003

Executive Committee Meetings

The EXCO meetings will be scheduled to start at 10:00.

Tuesday, 13 May 2003
Tuesday, 24 June 2003
Tuesday, 5 August 2003
Tuesday, 16 September 2003
Tuesday, 28 October 2003
Thursday, 4 December 2003

Council Meetings

The Council Meetings will be scheduled to start at 10:00, every six weeks.

Tuesday, 8 April 2003
Tuesday, 27 May 2003
Tuesday, 8 July 2003
Tuesday, 19 August 2003
Tuesday, 30 September 2003
Tuesday, 11 November 2003
Tuesday, 17 December 2003

EXCO Resolution/ UK Besluit 27/2003

COUNCIL MEETING 2/2003 8 APRIL 2003

The Municipal Manager: Cellphone limits

The Municipal Manager announced that several Councillors exceeded their cellphone limit. A report was handed out at the meeting.

RESOLVE

That a meeting be scheduled between the service provider and the councillors. The purpose of the meeting is to clarify concerns and uncertainties.

Resolution/Raadsbesluit 18/2003





Presentation on pre-paid water meters

RESOLVE

1. That the issue of pre-paid water meters be included in the Imbizo Focus Week to ensure consultation with the community.
2. That a notice be included in the next consumer accounts to notify the community of the intended pre-paid meters.

Resolution/Raadsbesluit 19/2003

Minutes of a Council Meeting: 25 February 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

Resolution/Raadsbesluit 20/2003

IDP/LED Manager: Report on the IDP Review Update
	
RESOLVE

1. That Urban Dynamics be appointed to handle the IDP Review Process.
2. That the IDP/LED Manager enters into discussions with Urban Dynamics to discuss the R 17260,00 shortfall and to try to minimize the shortfall.
3. That Ward Councillors forward inputs from their wards by 16 April 2003.

 Resolution/Raadsbesluit 21/2003

Municipal Manager’s report: SALGA’s National Human Resource Conference

RESOLVE

1. That the resolutions of the SALGA National Conference be adopted, and the Council Resolution be forwarded to SALGA.
2. That the implementation of the resolutions be referred to the Human Resource Committee.

Resolution/Raadsbesluit 22/2003

Report on Debtors of Phokwane Municipality

RESOLVE

1. That a list of all irrecoverable debts before the almagamation be tabled at the next Fincom Meeting and finally to Council to enable Council to consider the writing off of the irrecoverable debts.
2. That all the sub-economical municipal houses be transferred to the respective residents occupying the houses as soon as possible.

Resolution/Raadsbesluit 23/2003


Report: Proposed closure of a portion of Kemp Street and rezoning thereof plus erf 1636, Hartswater for general residential purposes: Manager Corporate Services 

RESOLVE

1. That Council should not approve the selling or rezoning of site 1636.
2. That the selling of land be kept in abeyance until the policy on land is in place.

Resolution/Raadsbesluit 24/2003

Survey/rezoning of sites in Hartswater

RESOLVE

That Plan Proactive be notified that they must speed up the work, and if they don’t deliver, their services would be terminated.

Resolution/Raadsbesluit 25/2003

Report on the projects within the Phokwane municipal area: Technical Manager

RESOLVE

1. That Neutron Electrical be appointed to handle the house connections in Ganspan at a cost of R 296,17 per house including VAT. 
2. That the Financial Manager checks for more VAT claims of around 
R120 000,00 to enable the municipality to resurface the main road in Pampierstad over a distance of 1,7 km.

Resolution/Raadsbesluit 26/2003

Councillor Harmse: Report on Ward 5

RESOLVE

1. That the closing of the clinic and youth voluntering at the clinic be referred to the Manager Community Services.
2. That the Financial Manager investigate alternative funding for the Olive Oil Project to assist the community.
3. That the Technical Manager draw up a program to clean the whole municipal area before Easter. (Ward Councillors must be included in the program.)

Resolution/Raadsbesluit 27/2003

Report on the state of ward committees

RESOLVE

That the names of Ward Committee Members be forwarded to the Office of the Speaker at the latest on Monday, 14 April 2003.

Resolution/Raadsbesluit 28/2003



Technical Manager: Progress Reports: Projects

RESOLVE

1. That the Jan Kempdorp Electrical Upgrade Project construction period be extended provided that the Department will make additional funding available.
2. That the remaining funds for the Pampierstad Lighting be used for high mast lights. 
3. That MF Contractors be appointed for R 5 987 042,86, including contingencies of 10% and 14% VAT for a contract period of 50 weeks for the Water Borne Sewerage and a Water Network for 900 erven in Pampierstad. (Tender 161610YC0)
4. That Kwezi V3 Enigeers be appointed for the Operation and Maintenance project to the amount of R 55 000,00.
5. That a meeting be scheduled between Metro Projects and the municipality, the Technical Manager and the Pampierstad Councillors to discuss the progress on the 250 Houses Project in Pampierstad.
6. That the Manager Community Services instruct the developer on the Valspan Housing Project to set up other working teams to carry on with both projects at the same time.
7. 75 RDP Houses in Bonita Park: 
a.	That the municipality should get a written commitment from the Project Funders, RDP Office and the Department of Housing and Local Government,  and then after finalise an implementation plan.

b. That the municipality continue to build and complete houses with the remaining material available.

Resolution/Raadsbesluit 29/2003

Manager Community Services: Report on the Library Services Forum: Upington

RESOLVE

That the Municipal Manager be mandated to sign the memorandum of understanding on behalf of Council.

Resolution/Raadsbesluit 30/2003

Utilization of Municipal Systems Improvement Grant

Category B Municipalities were requested to submit proposals regarding how they intend using the R 1 090 000,00 for the Frances Baard District Municipal area.

RESOLVE

That a submission be forwarded to the Frances Baard District Municipality with the following break down:

Management				R 67 077,00
Administration				R 33 538,40
Financial Management			R 33 538,40
IT & General Computer skills		R 50 307,60
Technical Skills				R 33 538,60

Resolution/Raadsbesluit 31/2003



EXECUTIVE COMMITTEE MEETING 14 MAY 2003


May Day Bus Tragedy. 

RESOLVE

That a contribution of between R 2000 and R 5000 be made to the established disaster fund for the bus accident.
EXCO Resolution/ UK Besluit 28/2003

Executive Committee Meeting held on 25 March 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.
	
EXCO Resolution/ UK Besluit 29/2003

Selling of vacant land

RESOLVE

1. That letters be sent out to those who are owning land but have not yet developed it, and furthermore, due to the untraceability of some owners, a public notice be issued so that Council can not challenged  legally at a later stage. People should be given a period of three months to report to the nearest Municipal Office in the Phokwane area and failure will  warrant Council the right to repossess the land after all legal channels has been adhered to;
2. That a study on vacant land be done.
3. That The Manager: Community Services be responsible for the notices.

EXCO Resolution/ UK Besluit 30/2003

Report on the “Municipal commonage administration: can the new-look municipalities promote emerging farmers?” – Manager: IDP/LED

RESOLVE

1. In the case of our Municipality an audit be conducted as to how much of commonage land we own and who the users are.  This to be done by checking all lease contracts signed with leasees.
2. As we develop the land policy ensure that it caters for the small scale or emerging farmers access to commonage land.
3. Inform emerging farmers in previously disadvantage areas of the availability of municipal commonage land for grazing.  This will assist to deal with livestock kept in backyards posing a health hazard.
4. Apply for the commonage grant from the Department of Land Affairs to assist emerging farmers with grazing land, but first land need to be identified for purchasing and acquire offer to sell from the current owner.

EXCO Resolution/ UK Besluit 31/2003




Proposed subdivision and rezoning of site 378, Hartswater: Kentucky – Gerrie Kemp

RESOLVE

1. That the application of Mr. Kemp be approved.
2. That letters be written to the objectees to inform them that Council approved the above-mentioned application and that Mr. Kemp is already busy with developing.
3. That the Manager Community Services must write letters to complainants to explain that parking will be re-organize and will not be a problem.  Jan Smut Street can also be used for parking. 
4. That the Managers must also explain to the complainants the economic benefit of the development to Phokwane Municipality. 

EXCO Resolution/ UK Besluit 32/2003

Erection of Advertising Signs – Setso Africa

RESOLVE

Dat goedkeuring gegee word om voort te gaan, maar dat daar ‘n Verkeersman teenwoordig sal wees ten tye van die oprigting van die kleiner (3m X 6m) bord vir die plasing daarvan.  Die feit dat die bord moontlik te laag sal wees kan vir ons en hulle baie nadelig wees, en stel voor dat die hoogte van die grondvlak tot aan die onderkant van die bord minstens 3 meter moet wees.  

EXCO Resolution/ UK Besluit 33/2003

Re:  Permission to erect direction signs - Directosign

RESOLVE

1. THAT Directosign be mandated to erect and maintain advertising/information signs (including combo’s) throughout the municipal area of the greater Phokwane municipality.
2. THAT Council enters into an agreement with Directosign.
3. THAT Directosign be mandated to remove illegal advertising/information signs within the municipal area, provided that it be done in an acceptable manner.
4. That a list of illegal advertising/information signs be submitted at the next EXCO Meeting.

EXCO Resolution/ UK Besluit 34/2003

Report on the museum in Jan Kempdorp
Verslag aangaande die museum in Jan Kempdorp

RESOLVE

1. That the theme of the museum not only focus on the agricultural sector but also on the history of all the people and institutions in this region as well.
2. That the Department of Art and Culture be approached for financial assistance.
3. That Farmers be brought on board to make them understand that they are part and parcel of the Museum itself, should it be upgraded as an exhibition centre for products in the Municipal area.
4. That Council should also give thought to it to make it an Exhibition Centre for Vaalharts, because it will be more viable.
5. That the following people be invited to the next sub-committee meeting if the option of an exhibition centre is taken:
· Arts & Culture
· Economic Affairs
· Farmers Union
· Cellars
· Senwes
· Dept. of Agricultural
6. That the purpose of the meeting will be to discuss future development of Museum in Jan Kempdorp, and what contribution can these institutions provide.
7. That the IDP/LED Manager must assist with the invitations.

EXCO Resolution/ UK Besluit 35/2003

Application to operate a car wash: Taxi-Rank/Old Bus-Stop – Girlies Car Wash and Moabi & Tukula General Services 

RESOLVE

1. That the mentioned site be given to Girlies Car Wash.
2. That Moabi & Tukula General Services be informed that their application was unsuccessful and that Council took a decision on the basis of women empowerment.
3. That Moabi & Tukula General Services be informed to look for an alternative site.
4. Ensure that they will pay water and electricity to Council and they won’t be in arrears.
5. That Council will give them a grace of three months.
6. That, if the business is successful, rent will be determined on a monthly basis. 
7. The site remains the property of Council until they’ve demonstrated ability to run a successful business and purchase a site at a price to be determine by Council.
8. Ensure that the place is at all times kept in an acceptable condition i.e. Free from littering or any waste found to be unacceptable by Council.

EXCO Resolution/ UK Besluit 36/2003

Development of Ganspan-Pan into a Pleasure Resort
Ontwikkeling van Ganspan-Pan in ‘n Plesier Oord

RESOLVE

1. That the committee invites all developers who are interested in Ganspan-Pan to a special meeting to come for presentations on how they intend developing the place. All Councillors to be informed of the meeting.

2. That the following indicators be used to evaluate presentations:
· Revenue to be generated for the Municipality
· Number of jobs to be created by the proposed development both short and long term
· Economic benefit of the area and businesses in the surrounding area
· Tourism development for the Phokwane Municipal area
· Sustainability of the proposed development and its accessibilitty to all members of the community
· Financial projections cost for the proposed development
· Financial availability to commence the development within four months should approval be granted
· Consideration of the fishing project at Ganspan-Pan 
· Environmental impact assessment

EXCO Resolution/ UK Besluit 37/2003



MVD Consultants: Application for funding for Sport Stadium in Bonita Park

RESOLVE

That the application to apply for funding on behalf of the Council be approved.

EXCO Resolution/ UK Besluit 38/2003

COUNCIL MEETING 3/2003 , 28 MAY 2003

Motion: Cllr W Harmse: Handing over of houses

RESOLVE

1. That the Administration and Ward Councillors investigate who must be the rightful owners before handing over the units of persons that passed away.
2. That the process at the lawyers be put in abeyance until after the investigations are finalized.

Resolution/Raadsbesluit 32/2003

Motion: Cllr W Harmse: Correspondence for Councillors

RESOLVE

1. That the handling of correspondence be investigated and a report be tabled to Council.
2. That a new handling system be put into place.
3. That Councillor’s correspondence immediately be forwarded to them if there is any correspondence.
Resolution/Raadsbesluit 33/2003

BY-LAWS

RESOLVE

1. That a 10 member committee, which would scrutinise and make comments on the draft by-laws be appointed by Council, constituted by all Chairpersons of sub-committees and the Municipal Manager/ all other senior managers. The committee should report directly to EXCO.
2.  Any other councillor who wants to give inputs to the commity, can participate in the process.
3. The duration of the Committee on By-laws/ legislation will be until Council, through the assistance of the Department of Local Government in the Northern Cape, has approved and passed all the by-laws after the public has made inputs.
4. Since Phokwane Municipal Council has been created in terms of Act 108 of 1996, Council should request an attorney to assist in the process of consolidating these by-laws.

Resolution/Raadsbesluit 34/2003

Minutes of a Council Meeting: 8 April 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.
Resolution/Raadsbesluit 35/2003
Valuation Board

RESOLVE

1. That the term of the valuation board members be similar to the term of Council.
2. That Mr. Gaorelwe be appointed as Chairperson of the Valuation Board.

Resolution/Raadsbesluit 36/2003

Application for rezoning of site 802, a portion of site 167 Vaalharts Nedersetting “A” client – Mr. D Nel	

RESOLVE

1. That Council disapprove the application and give the applicant an alternative land in the industrial area for this factory.

Resolution/Raadsbesluit 37/2003

Councillor Nel and van der Merwe requested that their names be noted against the decision.

Annual Wage Increase: 2003/2004

RESOLVE

1. That Council takes note of the salary increase of 11% approved by the Bargaining Council for the 2003/2004 financial year.
2. That the increase be implemented with effect from 1 July 2003.

Resolution/Raadsbesluit 38/2003

Northern Cape Trade Expo and Investment Seminar: 6 – 9 November 2002

RESOLVE

1. That the Municipality need to have their own video camera, because it will save money.
2. That a Special Meeting be held and the following people must be invited:
· Agricultural Union
· The Chamber of Business (Both Jan Kempdorp & Hartswater)
· Economic Affairs
· Agricultural Department
· Other Stakeholders
3. That the purpose of the meeting will be to discuss Economic Development in Phokwane area.
4. That the first step must be to actively promote the opportunities and potential of the Vaalharts Irrigation Scheme as a mayor growth point in the Northern Cape Province.
5. That the Council again participates at the next Expo in 2003 and that special provision be made in the budget for the expenditure thereof.
6. That the variety of products that is available be displayed.
7. That a similar exhibition be displayed in the entrance of our own Head Office.
8. That Brochures always form an important part of any exhibition and this matter must also receive the necessary attention.
9. That the items to be discussed should be the following:
· Trade Expo, Local & Provincial
· Enhancement of formal business to support economic development.
· Development of museum in Jan Kempdorp into an exhibition site for products in our municipal area.
· Development of Municipal web-site and a brochure covering for services, businesses, agricultural products, and tourism destination etc.
· Formation of a formal business structure.

Resolution/Raadsbesluit 39/2003

Application for liquor license – SJ van der Merwe

RESOLVE

1. That seeing that the Agricultural Projects that needs to take place in Ganspan are not yet in place, we can not supersede those things with a Bottle Store.
2. That Council should strongly put a moratorium in Ganspan as far as liquor selling is concerned so that Mr. van der Merwe should not feel that he as an individual is being stopped from opening a Bottle Store.
3. That, this Bottle Store might heighten the crime rate in Ganspan and Council wish not be part & parcel of recommending Bottle Stores in that area.
4. That there is a very high rate of unemployment in this area.

Resolution/Raadsbesluit 40/2003

Draft policy: Pauper Burials: Manager Social and Community Services

RESOLVE

Council considered and approved the policy to enable Phokwane to deal with pauper cases properly.

Resolution/Raadsbesluit 41/2003

Report: Manager Social and Community Services: Investigation of future refuse site(s) for Phokwane

RESOLVE

Council decided to consider an alternative dumping site for Hartswater and to continue with the current refuse site in the other areas.

Resolution/Raadsbesluit 42/2003

Report: Manager Social and Community Services: Cleaning Phokwane Municipality

RESOLVE

1. That 3000 dustbins be bought as a matter of urgency and be sold to everybody who needs it.
2. Old machinery should be replaced by new or second hand ones. (more practical vehicles.)
3. Refuse tractors and wagons should be replaced with new modern refuse removal trucks as soon as possible. ( a truck for each area)
4. A Solid Waste Management Superintendent should be appointed as soon as possible.
5. A by-law on illegal dumping should be passed and restriction signs must be put in those affected areas.
6. Solid waste management should be a standing item of Ward Councillors monthly meetings to inculcate a sense of respect to our beautiful environment and health.

Resolution/Raadsbesluit 43/2003
Swimming Pool: Hartswater: Application Mrs. Griffiths

RESOLVE

1. That the application be approved with a lease term of 9 years and 11 months with an annual lease amount of R 1,00 per year.
2. That the provision of water and electricity be subsidized to a maximum of R20 000,00 per year.
3. The swimming pool must still be open to all the members of public, and no discrimination must be allowed.
4. When the lease term expires, due to whatever reason, must any improvements to the swimming pool be handed over to the municipality at no additional cost.

Resolution/Raadsbesluit 44/2003

Municipal Manager: Report on the electronic registry system

RESOLVE

That provision be made in the 2003/2004 Budget to purchase the Munadmin Electronic Registry System from Sebata Municipal Solutions for R 101 818-00.

Resolution/Raadsbesluit 45/2003

Technical Manager: Progress Reports: Projects

Council noted the report with the following matters to be attended to:

Jan Kempdorp Electricity

That a session be put on the approved funding to ensure that the workers, sub-contractors and suppliers will be paid.

Councillor Nel raised his doubts on the 60% indicated progress on the project.

Ganspan pre-paids

Council requested the Technical Manager to inform occupants in advance of the installation of pre-paid electricity meters.

Stormwater Drainage in Jan Kempdorp

Councillor Nel indicated that the stormwater problem at van Riebeeck Ave is not attended to yet. It must receive attention before the next rain season.

250 Housing Project: Pampierstad

RESOLVE

1. That a meeting be arranged between the Technical Manager, Councillors, the Project Steering Committee, Metro Projects and the North West Department of Developmental Local Government and Housing within the next week.
2.  That payments on the projects only be done per certificate after progress is verified by the municipality.
3. That any outstanding money on current projects, or for future developments be deposited into Council’s accounts to enable Council to pay the developers and control the payments according to progress.

Resolution/Raadsbesluit 46/2003

Technical Manager: Report on municipal vehicles and equipment

RESOLVE

1. That the vehicles indicated in the report be auctioned and replaced.
2. Vehicles in a better condition should be kept for few years.
3. Old general equipment not in condition to be used or auctioned can also be kept for spares.
4. A usage plan for all vehicles and equipment should be done in conjunction with relevant managers.

Resolution/Raadsbesluit 47/2003

Manager Social and Community Services: Report: Meeting with Tshwaraganang Hawkers Association

RESOLVE

1. That a provision be made in the 2203/2004 Budget for Hawkers Development.
2. That Council fast track the passing of by-laws

Resolution/Raadsbesluit 48/2003

Appointment of full time Councillors

RESOLVE

That provision be made in the 2003/2004 budget.

Resolution/Raadsbesluit 49/2003

SPECIAL COUNCIL MEETING 10 JUNE 2003

Telephone Bills

RESOLVE

1. That the R200,00 limit be kept in place.
2. That the limit for the political offices be lifted according to their respective needs.
3. That the recovery of any exceeded amount be done in a humanly way.
4. That differentiation be made between official and private calls.
5. That the telephone pins of junior officials not be misused by managers requesting them to phone on their behalf.

 Resolution/Raadsbesluit 50/2003





Cellphone Contract of Councillors

RESOLVE

1. That the cellphone contract with the new service provider be tabled at the next Council Meeting.
2. That the itemized accounts of Councillors be forwarded to them monthly.
3. That Councillors be informed at the next meeting on which package the contracts were done.

Resolution/Raadsbesluit 51/2003

Neloma Consultancies: Purchase of site 1262

RESOLVE

1. That the property, a portion of site 1262 as identified be sold at R 1,00 per m² subject to the following conditions:

· That Neloma should use the land for the intended development purposes.
· They should disclose to Council business they have secured to check the suitability of the land for those businesses.  This will be based on provisional approval given to them.
· Should they acquire the land, preference in terms of employment be given to bonafide residents of Jan Kempdorp/Phokwane Municipal area.  
· Neloma Consultancies will be liable for all the cost relating to land development surveying, rezoning, sub-division, services connection, etc.

2. Failure to adhere to the above-mentioned conditions would warrant Council rights to repossess the land.
3. That development should take place within six months after approval.

Resolution/Raadsbesluit 52/2003

EXECUTIVE COMMITTEE MEETING 24 JUNE 2003

Executive Committee Meeting held on 14 May 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 39/2003

Application for using Clinic Building by Emergency Medical Services

RESOLVE

That the application be approved subject to the following conditions:
1. That Vaalharts EMS pay all municipal services i.e. electricity, water, refuse and sewerage 
2. That Vaalharts EMS shall uphold the maintenance of the property i.e. lighting, painting, windows, ext.
3. Seeing that a service is rendered to the community of Phokwane by Vaalharts EMS, a rental amount of R 1.00 per year should be payable. 
EXCO Resolution/ UK Besluit 40/2003

Report on vehicle loans to officials: Municipal Manager

RESOLVE

1. That Council never gave permission for an internal loan to the Municipal Manager/Managers.
2. That a further investigation must be done and a report must be tabled at the next EXCO Meeting.
3. That there should be no vehicle loans from now on.
4. That the Manager; Finance must look into the possibility in the new financial year to convert all these loans into external loans.
5. It came to the attention of Councillors that Mr. van der Westhuizen is using his own vehicle and it is therefor recommended that an investigation be done.

EXCO Resolution/ UK Besluit 41/2003

Application:  Rezoning of a portion of site 981, a portion of site 167, Vaalharts Nedersetting “A”  client – Mr. K Vorster

RESOLVE

That the application be approved subject to the conditions as set out.

EXCO Resolution/ UK Besluit 42/2003

Tender:  erf 1107 and 1112 

RESOLVE

1. That the awarding of the tender on site 1107 be kept in abeyance.
2. That site 1112 be sold to Mr van der Walt at a price of R 15200,00 subject to a detailed business plan on the proposed development.

EXCO Resolution/ UK Besluit 43/2003

Tender:  site 1010 and 1012 – DJ Jacobs

RESOLVE

That the tender be awarded to Mr. DJ Jacobs to the amount of R 5000,00 subject to the approval of building plans.

EXCO Resolution/ UK Besluit 44/2003

Application for the subdivision and rezoning of erf 265, Jan Kempdorp: Dutch Reformed Church

RESOLVE

That the application be approved.

EXCO Resolution/ UK Besluit 45/2003





Application for subdivision:  erf 1023, Jan Kempdorp – Mr. Cilliers

RESOLVE

That the application for sub-division be approved.

EXCO Resolution/ UK Besluit 46/2003

Site 282 (East of Valspan) – Report from Mr. Nikani

RESOLVE

1. That site 282 be designated for middle income owners.
2. That the site be surveyed and that it be referred to a town planner to indicate how many sites can be plotted.
3. That developers for middle income housing be invited as bullt 2 is completed.

EXCO Resolution/ UK Besluit 47/2003

Offer to purchase stand no. 931, Jan Kempdorp: Daan Badenhorst

RESOLVE

That site 931 be sold to Mr. Badenhorst to the amount of R 5000,00.

EXCO Resolution/ UK Besluit 48/2003

Manager: Community & Social Services: Dustbins

RESOLVE

1. That indigent people must get 80% off the purchase price of dustbins.
2. That none indigent people must pay 15% more of the purchase price.

EXCO Resolution/ UK Besluit 49/2003

Illegal Dumping site:  Valspan

RESOLVE

1. That the area be barricaded.
2. That fund be allocated.
3. That letters be written to the companies dumping refuse to warn them against illegal dumping.
4. That this site be demarcated for dumping of garfen refuse and spoil materials.

EXCO Resolution/ UK Besluit 50/2003

Application for advertising sign: Primedia Outdoor (PTY) LTD

RESOLVE

1. That Council should approve this application.
2. That FINCOM should determine the rental fee.
EXCO Resolution/ UK Besluit 51/2003

Occupation of Diary in Ganspan – Manager: Community & Social Services

RESOLVE

1. That an alternative piece of land be identified where people can wait temporarily in Shacks until proper land and housing is provided.
2. That if someone wants to put up a Shack, it must go through the office of the Manager: Satellite Offices.
3. That a notice be put up to advise people that it’s illegal if you put a Shack without the permission from the Manager: Satellite Offices.
4. That Manager: Satellite Offices must keep a control sheet in his office.    
5. That first preference of allocation of empty houses should be given to those people residing informally.
6. That a housing list must be compiled by the Manager: Satellite Offices.
7. That the housing list be put up at Ganspan Offices for the public so that they can see when a house becomes vacant.
8. That Council must budget for a formal planning of sites in the next financial year. 

EXCO Resolution/ UK Besluit 52/2003

Application for business permit: Ganspan Dairy – M.O. Africa Clothing Factory

RESOLVE

1. That the recommendation from the Chief Health Services not be accepted.
2. That the applicant be informed in writing that the Municipality can not lease the Dairy because there are currently people occupying the building.

EXCO Resolution/ UK Besluit 53/2003

Housing in Ganspan – Manager: Satellite Offices

RESOLVE

1. That the Manager: Jan Kemp Satellite Offices and the Manager: Com. & Social Services must get a list of all the families who needs houses and report back to the Ganspan sub-committee.
2. That illegal occupants be given notice until the end of June to vacate those houses.
3. That notices be put up at Ganspan Offices.
4. That houses be given to people who don’t have houses especially settling informally.
5. That application forms be used and submitted to the Ganspan sub-committee.
6. That the Manager: Jan Kemp Satellite Offices must investigate the matter and find out if the people who occupy those houses are already 21 years old.
7. That an investigation be done on the locked houses.

EXCO Resolution/ UK Besluit 54/2003

The state of Municipal Property in Ganspan: Manager: Satellite Offices

RESOLVE

1. That the Manager: Community and Social Services must contact the Postmaster in Jan Kempdorp for more clarity on this matter.
2. That the Post Office be requested to move the remaining boxes to the other side.
3. That the Post Office be given to the applicant for one year on a temporarily basis.
4. That a formal contract be compiled.
5.	That the applicant be held responsible for the payment of Water & Electricity.
6.	That bullet 2-5 is subject to bullet 1.

EXCO Resolution/ UK Besluit 55/2003

Furniture of four flats in Ganspan

RESOLVE

1. That notices must go out to notify the occupants that the Council are going to withdraw all the furniture if the occupants don’t buy it after determining the value of the furniture.
2. That after the completion of the valuation, the current occupants be given first option to purchase the furniture.

EXCO Resolution/ UK Besluit 56/2003

Agreement: Selling of land: Olive Oil Factory

RESOLVE

That the IDP/LED Manager compiles a report on the development for the next council meeting.

EXCO Resolution/ UK Besluit 57/2003

Application to be trained as a Traffic Officer: Me Theyise
	 
RESOLVE

That Me Theyise be transferred to the Community Services Department and be trained as a Traffic Officer subject to the following conditions:

· That she be placed in a position that has been budgeted for.
· That she pays 50% of the training costs and if she fails she will be liable for all the course/training costs.

EXCO Resolution/ UK Besluit 58/2003

Report on the Municipal Logo

RESOLVE

1. That a committee be established, consisting of the Mayor and Chairpersons of all sub-committees.
2. That the recommendation from the committee be included in the next Council Meeting agenda.

EXCO Resolution/ UK Besluit 59/2003

SPECIAL COUNCIL MEETING 30 JUNE 2003

Mayoral Announcement

RESOLVE

That management and the Mayor’s Office ensure that assistance be given for the two burials. 
 Resolution/Raadsbesluit 53/2003
PHASE 2: VALSPAN 604 ERVEN

A recommendation from Council was tabled at the meeting and the Council took a resolution on the project according to the recommendation.

RESOLVE

1. That the same consultants and contractor be employed under the same contract, to continue with phase 2 without going out on tender.
2. That the technical sub-committee to go through company profiles already submitted and recommend consultants to be appointed by Council for the other 2 projects.

Resolution/Raadsbesluit 54/2003

MACDONALD PITSO MULTIPURPOSE SPORTS COMPLEX: AWARDING OF TENDER

RESOLVE

That the lowest tender of V&G Construction be accepted to the revised amount of 
R 2 383 960,76  including VAT.

Resolution/Raadsbesluit 55/2003

APPROVAL OF 2003/2004 BUDGET

RESOLVE

1. That the budget adjustments be done within the next three months to accommodate shortfalls as indicated.
2. That the electricity problem in Ward 9, Valspan be handled as a matter of urgency.
3. That the operating and capital budget be approved.
4. That the 50kwh free electricity be referred to the relevant sub-committee to handle the matter together with the relevant Ward Councillors.
 
Resolution/Raadsbesluit 56/2003

REVIEW OF THE IDP

RESOLVE

1. That the Reviewed IDP be adopted with amendments.
2. That Ward Councillors, trhrough their ward committees discuss the reviewed IDP with the community.

Resolution/Raadsbesluit 57/2003

COUNCIL MEETING 4/2003 , 10 JULY 2003

Motion: Councillor Harmse: Electricity Account of Bonita’s Wash & Repair Project
RESOLVE
 
That the prices of the cabel be written of on the account of the municipality.
1. That Bonita’s Wash & Repair Project must only pay for the labour done  which is 
R1 620.00.

Council Resolution/Raadsbesluit 58/2003
Motion: Councillor Mackenzie: Illegal occupation of Municipal Land

RESOLVE

1. That a legal opinion be sought to address the occupation of land without approval in Pampierstad, or broadly in the Municipal area if it is a prevalent problem
2. That the municipality should appoint one firm of Attorneys and this must be dealt with in the Special Council Meeting to be held on 22 July 2003 at 10:00.

Council Resolution/Raadsbesluit 59/2003

Legal Matter: Tripple Seven: Presentation by Towell & Groenwaldt Attorneys: Mr. Stephen Groenewaldt

RESOLVE

1. That a Committee comprising of EXCO members, Chairperson of the IDP Committee, the Municipal Manager and IDP/LED Manager be established and consider the proposals from 777 by engaging them (as agreed in the round table conference) and report to Council. That a Special meeting be scheduled for Monday, 14 July at 10:00.
2. That Councillors who are not part of the Committee, may give their inputs in writing through to the Committee.
3. That the Committee must compile a detailed report with recommendations to Council.
4. That the contents of the contract be availed at the meeting. 
5. That Mrs. Nadya van Heerden be interviewed to find out where she got the resolution from and on what basis did she write that letter.

Council Resolution/Raadsbesluit 60/2003

Presentation of Dept. of Health: HIV/AIDS & ETU

RESOLVE

1. That HIV/AIDS and tuberculosis be a standing item on the agenda of Ward Committees and Council.
2. That the matter be further discussed on 22 July 2003 after the Special Council Meeting.

Council Resolution/Raadsbesluit 61/2003

Development and Planning for the provision of middle and lower income erven:  Phokwane Municipal Area

RESOLVE
1. That the draft layouts as proposed be approved in principle by Council;
2. That provision of the proposed layout be forwarded to the land surveyor in order to be calculated and finalized;
3. That the minimum required rezoning documentation as stipulated by the Northern Cape Planning and Development Act be prepared by the relevant municipal employees assisted by the town planner;
4. That the application be advertised;
5. That the final approval of the rezoning and subdivision process be granted by Council (the preparation of SG plans, the survey of the area and the approval of the SG plan);
6. That the above be finalized by the 30th August 2003 to enable Formal Settlement of the Informal Settlers (Plakkerskamp).  
Council Resolution/Raadsbesluit 62/2003


PMS

Council noted the report on Performance Management System and resolved as follows:

RESOLVE

· That for continuation and consistence purposes, Kgatelo-Pele be appointed as they were responsible for the PMS Framework, and they are familiar with the Municipality
(They quoted R99 792.00).  The motivating factor being that the service provider will assist development/drafting of the Performance Agreements of Section 57 employees, which is a requirement by the law and resolution by SALGA that all the latter employees should have such agreement.

· That however, link with the issue of performance agreement is the employment contracts, which needs to be in place before such agreements can be completed.  It is a humbly reminder to Council of the importance of such contracts to this process of PMS.

Council Resolution/Raadsbesluit 63/2003

Legal Opinion: Proposed subdivision and rezoning of erf 378, Hartswater: 
Gerrie Kemp

RESOLVE

1. The KFC Building and business have to be completed and be forced down as soon as possible, seeing that there is already a building partially completed and that it previously formed part of the town planning.
2. Immediate enter into conversation with Mr. Kemp regarding your problems.
3. Insist that the applicant terminates his other businesses in the partially completed building.
4. Insist that a formal written agreement in terms of the Alienation of Land Act, No:68 of 1981 will be drafted and signed by both parties.
5. If the applicant does not co-operate, instruct your attorneys to immediate proceed with an interdict against him and proceed with legal action. 
6. That Mr Kemp be invited to a Special Council Meeting to be held on 22 July 2003 at 10:00 as part of legal advise point no 2.

Council Resolution/Raadsbesluit 64/2003

Minutes of a Council Meeting: 28 May 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 65/2003

Minutes of a Special Council Meeting: 10 June 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 66/2003

Minutes of a Special Council Meeting: 30 June 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting with the following corrections:

1. Lack of involvement with Early Learning Institution;
2. A concern was raised on the electricity distribution in Valspan and Pampierstad by ESKOM on how the 50kwh free units would be implemented by ESKOM in the said areas;
3. That the budget adjustments be done after the next three months to accommodate shortfalls as indicated;
4. That Ward Councillors through their ward committees discuss the reviewed IDP with the community.

Council Resolution/Raadsbesluit 672003

Petrol Card for Mayoral vehicle

RESOLVE

That a follow-up be made with Absa Bank on the matter and failure by the Bank to respond speedily should warrant us to use the other Banking Institution.

Council Resolution/Raadsbesluit 68/2003

Correspondence of Councillors

RESOLVE

That a report be submitted in the next Council Meeting.

Council Resolution/Raadsbesluit 69/2003

Purchase of Municipal Vehicles

RESOLVE 

That the matter be referred to the relevant sub-committee (HR).

Council Resolution/Raadsbesluit 70/2003

Special Council Meeting: 10 June 2003

RESOLVE

That all the matters (Concerns of the PA of the Mayor and the GLO; Attitude of the Financial Manager towards the Mayor; Mayoral Vehicle; Poor attendance of mayoral events by the managers; Implementation of Council Resolutions; Case between Mr. Visser and Cllr Harmse) be referred to Management and the municipal manager must report back to Council.

Council Resolution/Raadsbesluit 71/2003




Claim of former councillor Wagamang	

RESOLVE

That Council should not pay the claimant due to the fact that the claim has lapsed. 

Council Resolution/Raadsbesluit 72/2003

Financial Report for March 2003		

RESOLVE

1. That a monthly report on the income and expenditure be submitted to Council so that Council can see if there is any improvement as far as the income is concerned.
2. That people who pay their accounts before or on the 15th of every month be given a certain discount to encourage people to pay their accounts on time. 
3. That the ward councilors together with the ward committees address the problem of outstanding debtors.
4. That small amounts owed by debtors be handled administratively and should not form part of the financial report.
5. That notices must be send out to people who can afford to pay and owns the Municipality a large amount of money and they must also be given a timeframe to pay their accounts.
6. That a letterhead from our attorney be used for the notices.
7. That, if they don’t react to the notices, the next step should be to cut off.
8. That legal action must be taken against those who can afford it.
9. That it be started immediately with the completion of indigent forms so that indigent people can be registered as soon as possible.
10. Monthly Ward Councillors Reports must be compiled to identify problems in their wards.  The Speaker must be held responsible for the Monthly Reports.
11. That at a long term, the Municipality must look into the possibility of taking over the water system.   
12. That the Manager: Finance must do a follow-up on the water that’s been cut off in Councillor Khen’s ward.
13. That the Municipal Manager and the Mayor look into the possibility to make use of the newspaper to put all the events, projects etc. of the Municipality in a newspaper. 
14. That the Managers must submit a report on the overtime to Council.
15. The Financial Manager must also budget for political officials.  The Manager: Finance must take it up with the Municipal Manager.
16. That a full progress report on land survey be submitted to Council at the end of September 2003.
17. That the money that is budgeted for Pavements, Drainage and Street Lighting be used for those purposes.
18. That ward Councillors must submit statistics of each and every ward.
19. That Council must not make it a policy to bury indigent people but it must rather be a social responsibility from the Mayor, and that a certain amount be made available for this purpose. The Mayor must report back to Council every time she make use of these funds.  
20. That Ward Committee be established by mid-July and that indigent forms be made available to all Ward Councillors by then.
21. That the electricity of people owing the Municipality money, be switched on as from Wednesday, 10 July 2003.
22. That the water be opened immediately until the process has been unfold.
23. That Ward Councillors must speed up the process of registering indigents to enable them access to basic services.
24. Registration should include all residents so that we’ll be able to identify those who can afford.
25. People should be contracted to assist with the completion of he registration forms and preference be given to unemployed Ward Committee Members.
26. That a payment of R6 per completed form be made.

Council Resolution/Raadsbesluit 73/2003

Responsibilities of the Manager: Satellite Office Jan Kempdorp

RESOLVE

1. That the Acting Municipal Manager must take the matter up with the Municipal Manager.
2. It is recommeded that Mr. Nikani be invited to the Management Meetings from now on.

Council Resolution/Raadsbesluit 74/2003

Procurement Policy for Phokwane 	

RESOLVE

That the procurement policy be adopted, but provision be made for amendments as time goes on.

Council Resolution/Raadsbesluit 75/2003

Terms of reference for the Procurement & Tender Committee

RESOLVE

1. That a condition be set for potential tenderers to make a maximum contribution of 3% for bursary scheme.
2. That first preference must be given to tenderers within Phokwane Municipal Area.
3. That addition be made in the policy that Phokwane Municipality remains a developer.
4. That the awarding of tenders to prospective tenderers can be rotational on the basis of registered service providers on the Municipality database.
5. That the deduction at the maximum rate of 5% surety can be made in 5 equal payments.
6. That tenderers in the Municipal area must have Municipal accounts and their accounts must be paid up.
7. That the Municipal Manager and the Manager Technical Services must form part of the Committee.
 
Council Resolution/Raadsbesluit 76/2003

Awarding of Tenders to a Municipal Official

RESOLVE

That a report with recommendations be submitted by the Municipal Manager at the Special Council Meeting to be held on 22 July 2003 at 10:00.

Council Resolution/Raadsbesluit 77/2003

Policy on the alienation of land and municipal properties

RESOLVE
That the Alienation of land and municipal properties be adopted.

Council Resolution/Raadsbesluit 78/2003
Komanisi Developers: Pampierstad

RESOLVE

1. That Council should consider appointing Komanisi Developers to continue with the development of Pampierstad informal settlement.
2. The appointment should be on the basis of the following conditions:
· The land in question  must be transferred to Phokwane Municipality first.
· Komanisi Developers must first get funding from the NW Department of Developmental Local Government and Housing.
· Komanisi Developers wont expect any payment from Phokwane Municipality until the project has been funded by the Department.

Council Resolution/Raadsbesluit 79/2003

Speed Cameras in the municipal area

RESOLVE

1. This offer does not affect the Municipality negatively instead income could be generated, Council should therefore consider this partnership as a source of income.
2. That Council should not incur any expenses;
3. That a thorough consideration be applied to the contents of the contract before signing, particularly Annexure C. 
4. That the company be invited to come and do a presentation.

Council Resolution/Raadsbesluit 80/2003

Appointment of non-section 57 employees and placement of personnel

RESOLVE

1. That cognizance be taken of the report of the Municipal Manager regarding the stipulations of the Municipal Systems Act in respect of the appointment of Non-Section 57 employees.
2. That the list of all vacancies be dealt with in conjunction with posts contained in the organogram which are still vacant and budgeted for.
3. That placements be done in a fair manner, so as to prevent any action from Unions.
4. That a Workshop regarding the placement process be arranged by the Senior Personnel Officer and the following people be part thereof:
· All Members of HR
· The Municipal Manager and all other Managers
· The Unions
· That Council be notified about the vacant posts.
· That vacancies be advertised as early as August 2003. 

Council Resolution/Raadsbesluit 81/2003

Integrated LED Strategy

RESOLVE
			
1. That the process be started from scratch by putting advert on newspapers inviting proposals from service providers; to formulate the Integrated Economic Development Plan based on the brief;
2. That the evaluation of proposals received from service providers be done in the presence of the DBSA, Frances Baard District Municipality and Phokwane Municipality;
3. That a letter be written to Pentagon/Proconse to inform them that the study’s allocated funds do not allow the municipality to meet their quoted amount. This is based on the fact that there is no contract entered between the municipality and them, i.e. Pentagon.

Council Resolution/Raadsbesluit 82/2003

Draft contract for the lease of the Hartswater Swimming Pool
	
RESOLVE

1. That a clause be added indicating that the admission fees must be reasonable to all communities and it will be subject to Council approval;
2. That the contents of the contract must remain as per agreement by Council.
3. That a copy of the amended and signed contract be forwarded to the Special Council Meeting to be held on 22 July 2003.
4. That a letter be written to the Dept. of Arts and Culture regarding the upgrading of swimming pools in Andalusia Park and Valspan.

Council Resolution/Raadsbesluit 83/2003

Report from the Speaker: Launch of the Municipal Leadership Training Academy

RESOLVE

That Councillors and Ward Committee members who are interested should liase with the Speaker. The Speaker would then submit names and details of Councillors and members of the Ward Committees to the Municipal Manager.

Council Resolution/Raadsbesluit 84/2003

Report on the National Conference on Ward Committees

Council noted and accepted the report with the following recommendations:

RESOLVE

1. That Council, through the Speaker (to be assisted and supported by the Municipal Manager/GLO) must develop a document which clearly define powers and functions of ward committees before end January 2004. This should be in line with the provisions of the Local Government Legislation and guidelines from DPLG.
2. Copies of Guidelines for the establishment and operation of Municipal Ward Committees and the Discussion document on the establishment and operation of Ward Committees should be forwarded to all Ward Councillors and all members of the Ward Committees.
3. The term of office for Ward Committees which were elected recently should be extended until the end of Council’s term of office.
4. The Municipality/Council should pay out of pocket expenses for ward committee members who have to travel long distances to attend meetings and do community work.
5. The resolutions of the Conference should be adopted by Council and copies thereof should be made available to all Councillors and members of the Ward Committees.  

Council Resolution/Raadsbesluit 85/2003






Technical Manager: Progress report on all projects

RESOLVE

That the PR Councilllor Bostander must assist the Ward Councillor to identify people and forward names to Manager: technical services by Monday, 14 July 2003.
	
IDP/LED Manager: Report on the development at Ganspan-pan

RESOLVE

Council noted the contents of the report however, resolved that Neloma should be invited to come and do a presentation on the proposed development at the Special Council Meeting of 22 July 2003 at 10:00.

Council Resolution/Raadsbesluit 86/2003
 
Report on ESKOM electricity issues

Council noted the contents of the report with the following resolution:

RESOLVE

That ESKOM, be engaged regarding the provision of free basic electricity in Valspan and Pampiertsda. The North West and Northern Cape Departments of Local Governments should be involved ion the discussion. Failure to reach agreement, both the national Departments (DPLG & DME) must be approached for intervention.

Council Resolution/Raadsbesluit 87/2003


Municipal Manager: Report on the ID Campaigne

Council noted the contents of the report as well as the Programme of Action as developed by the Department of home Affairs:

RESOLVE

1. Home Affairs will continue to use the municipal building;
2. The Municipality will facilitate a meeting between the two Directorates of the Northern Cape and North West Provinces;

Council Resolution/Raadsbesluit 88/2003

Municipal Manager: Legal Opinion on the payment of Travelling Assistance to officials

Council noted the contents of  the report with the following resolutions:

RESOLVE
1. That Management determines the extent of assistance to be afforded in case of relocation;
2. That the termination of the travelling assistance be postponed to 30 September 2003 to accommodate the above-mentioned process.
	Council Resolution/Raadsbesluit 89/2003

Spatial Development Framework & Rezoning Plan

Council noted the contents of the report with the following resolution:

RESOLVE

1. That Ward Councilors of Pampierstad participate in the process of Spatial Planning.
2. That a meeting be scheduled with the appointed consultant, i.e. Maxim Planning Solutions to discuss the fore-mentioned strategic issues relating to Spatial Planning. Proposed date 17 July 2003, at Council Chamber, 10h00am.

Council Resolution/Raadsbesluit 90/2003

Olive Factory Project: Jobs Creation

RESOLVE

That 10-15 participants/beneficiaries be identified by both the PR Councillor and Ward Councillor and names be forwarded to the Manager: IDP/LED

Council Resolution/Raadsbesluit 91/2003

SPECIAL COUNCIL MEETING 22 JULY 2003

SALGA Provincial Congress

RESOLVE

That the following Councillors attend the conference together with the Municipal Manager:

Councillor Kgosienewang
Councillor Mackenzie
Councillor Boucher
Councillor Pienaar

Council Resolution/Raadsbesluit 92/2003

UK Delegation to schools

A delegation from the UK is visiting primary schools within the municipal area and the schools requested that a reception be held for the delegation.

RESOLVE

That a function be arranged for Friday, 25 July 2003 at 18:00 in the Olive Room, Barons Galley.

Council Resolution/Raadsbesluit 93/2003

Deputation by TEST: Speed Cameras

RESOLVE
That the agreement between the Municipality and TEST be accepted and approved and that the Municipal Manager signs the agreement on behalf of Council.

Council Resolution/Raadsbesluit 94/2003

 Legal opinion: Erection of Kentucky building: Gerrie Kemp

RESOLVE

1. The Kentucky Building and business have to be completed and be forced down as soon as possible, seeing that there is already a building partially completed and that it previously formed part of the town planning.
2. That the applicant terminates his other businesses in the partially completed building.
3. Insist that a formal written agreement in terms of the Alienation of Land Act No. 58 of 1981 be drafted and signed by both parties.
4. If the applicant does not co-operate, instruct our attorneys to immediately proceed with an interdict against Mr. Kemp and proceed with legal action.
5. That Mrs. van Heerden handles the matter and refers it to our attorneys if needed.

Council Resolution/Raadsbesluit 95/2003

Report on the shortlisted legal firms 

RESOLVE

That the appointment of attorneys for the municipality be referred to the Fincom so that Council can take a well informed decision and that the shortlisted firms make a presentation to full Council.

Council Resolution/Raadsbesluit 96/2003

Signing of new agreement for the lease of Hartswater Swimming Pool

RESOLVE

Council accepted the agreement as tabled.

Council Resolution/Raadsbesluit 97/2003

MTN Presentation on contract phones

RESOLVE

That the R500 deductions from the councillor’s allowances be stopped with immediate effect until a meeting takes place between the councillors and the service providers.

Council Resolution/Raadsbesluit 98/2003

The Municipal Manager cautioned council and indicated that he doesn’t take any responsibility if a Court Case may arise due to the illegal resolution that was taken to stop the payment.


Report from the HR Chairperson: The investigation of motor vehicle loans aquired by officials

The item was discussed in committee.


Councillor Mackenzie indicated that no response was received from any other official.


RESOLVE


Councillor Kgosienewang seconded the recommendations from the investigation team and Council resolved as follows:
 
1. That a disciplinary committee be constituted to look into all these matters and a recommendation to Council.
2. That all affect officials appear before the Disciplinary Committee and be dealt with in terms of the DC recommendations.
3. That a firm of legal experts be appointed to both Preside and Prosecute.
4. That the Municipal Manager be suspended indefinitely with his full benefits and to appear before the DC and also be dealt with in terms of the outcome of the D.C.
5. That the suspension letter be written to the Municipal Manager directly after the meeting. The Investigation Committee must assist the Mayor in this regard.
6. That Mr. Dichaba be appointed as Acting Municipal Manager with immediate effect.
7. That all office equipment of the Municipal Manager remain in his office, including the laptop computer.

Council Resolution/Raadsbesluit 99/2003

Councillor van der Merwe, van der Berg and Modise requested that their names be noted against the resolution.

EXECUTIVE COMMITTEE MEETING 12 AUGUST 2003

Water Tests

RESOLVE

That the test results be referred to management to investigate and report to Council at the next Council Meeting.

EXCO Resolution/ UK Besluit 60/2003

MEO

RESOLVE

That a letter be written to the IEC requesting that the Acting Municipal Manager, Mr. Dichaba be appointed as MEO in the place of Mr. Moeketsi.

EXCO Resolution/ UK Besluit 61/2003

Executive Committee Meeting held on 24 June 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 62/2003


HIV/AIDS

Council noted the report from the Acting Municipal Manager and accepted the following recommendations in the report:

RESOLVE

1. All necessary HIV/AIDS structures such as the LAC, Education Team, Health Team and Orphans team should be established.
2. The LAC should be established before end of August 2003.
3. The LAC should then establish Education, Health & Orphan task teams before 15 September 2003.
4. The Teams should be established per area.
5. A Maximum of three people per team is recommended.
6. The LAC should develop a programme which integrates activities of teams for coordination and monitoring purposes.
7. Administratively the Department of Social and Community Services should facilitate in consultation with the Chairperson of the LAC, namely the Mayor.
8. Each local team must be lead by a coordinator.
9. All team coordinators should sit in the LAC.
10. Ward Councillors should be resource persons of the teams in their localities.

EXCO Resolution/ UK Besluit 63/2003

Application for Grazing Camps: Mr. MS Tau, Valspan Local Stock Farmers & D & C Boerdery

RESOLVE

1. That documentary proof be requested from Mr. MS Tau to confirm that the livestock belongs to him.
2. That preference be given to livestock within the Municipal area, therefore      Mr. Tau will be assisted at a later stage.
3. That the Manager: IDP/LED must look broadly if there is a way that Emerging Farmers can be assisted.
4. That the application of Mr. Schreuder be dealt with according to the policy on land that’s in place which indicates clearly that first preference must be given to Emerging Farmers. (That the application be disapproved).  
5. That the application of Councillor Kgosienewang be withdrawn as requested by him.
6. That the policy on land be referred back to FINCOM to determine a normal fee and that the Manager: IDP/LED be invited to the meeting to give inputs and advise on the matter as requested by the Chairperson of FINCOM.
7. That a detailed report on ALL GRAZING CAMPS be submitted to the next IDP and Land Use Committee Meeting.

EXCO Resolution/ UK Besluit 64/2003

Application: Hawkers Stalls No. 3 & 4 Pampierstad Taxi Rank: Mr. Michael Sousa
RESOLVE
1. That the applicant be informed in writing that we received his application and that Council have made provision in the budget for upgrading of Hawker Stalls in Phokwane Municipal Area.
2. That his concerns will be addressed during the process. 
3. That a detailed report be tabled to Council by the end of September 2003 on the progress at the Taxi Rank.
EXCO Resolution/ UK Besluit 65/2003

Exceeding of building line – site 592, Hartswater: Mr. MC van Niekerk

RESOLVE

1. No windows be provided at the street side of the building.
2. That the Garage be build 1 meter from the side boundary.
3. That a building plan be submitted for approval.
4. That the Environmental Health Officer be requested to spend some time in other Municipal Offices ie. Pampierstad & Jan Kempdorp for approval of building plans and this info be communicated to the community.
5. That Ward Councillors communicate to the community the need for their building plans or extensions be approved by Council or Municipality building inspector, this is to ensure their safety.
6. That a principle be applied of acknowledging correspondence by the municipality, particularly those that are of an application nature. 

EXCO Resolution/ UK Besluit 66/2003

Report from the Municipal Manager: Usage of Database

RESOLVE

EXCO noted the report and accepted the recommendations to shortlist companies according to the following criterion:

· Company Experience
· Track record
· Previously disadvantaged individuals
· Staff Qualification/ Experience
· Community involvement
· Period of service
· Partnership ( Willingness to transfer skills)
· Any other relevant criteria

The relevant department will then recommend and submit to the Tender Committee for consideration and the tender Committee will then decide and the decision will be taken to EXCO and Council for noting.

EXCO Resolution/ UK Besluit 67/2003

Re-determination of municipal boundaries

RESOLVE

1. That a working group be established to investigate the possible boundary amendments affecting the communities of Jan Kempdorp, Pampierstad and the Bathlaping Ba Ga Bothibi.
2. That the relevant working group compiles a report to Council.
3. That the Frances Baardt- and Bophirima District Municipalities be invited to form part of the working group.

EXCO Resolution/ UK Besluit 68/2003




Upper limits of Salaries, allowances and benefits of municipal councils

RESOLVE

EXCO noted the 9% increase for Councillors as promulgated and resolved that it be implemented as from 1 July 2003.

EXCO Resolution/ UK Besluit 69/2003

Legal Costs( Vehicle Loan Case)

RESOLVE 

1. The EXCO noted the reports from the investigation team and the Acting Municipal Manager and further resolved that the investigation must continue through the assistance of Ramphele Attorneys and Associates.
2. That the costs of the process be negotiated to try to minimize the expenditure to a lesser amount of the estimated R 60 000,00.
3. That the investigation be speeded up and completed as soon as possible.

 EXCO Resolution/ UK Besluit 70/2003

Councillor Nel indicated that he had a problem with the handling of the process of the suspension of the Municipal Manager. As a member of EXCO he indicated that the suspension was never discussed at EXCO level to enable EXCO to make a recommendation to Council.

Councillor Nel wasn’t present at the Council meeting where the resolution to suspend the Municipal Manager was taken. He requested that he be noted against the resolution.
 
COUNCIL MEETING 5/2003 , 2 SEPTEMBER 2003

Ronel de Vos: Beauty Pageant 

RESOLVE

That the Mayor attends the function and that a donation be given for the function.

Council Resolution/Raadsbesluit 100/2003

Representative on Vaalharts Water Board

RESOLVE

That Councillor JC Boucher be the representative on the Vaalharts Water Board for the period 1 April 2003 to 31 march 2004.

Council Resolution/Raadsbesluit 101/2003

Motion from Councillor Harmse: Resettlement of Squatters

A motion of exigency was tabled at the meeting and discussed.

RESOLVE

1. That Council allow the resettlement of people to the available area.
2. That council provide communal taps in the area.
3. That council assists with the moving of property.
4. That the process be concluded by 12 September 2003.
5. That Councillor Harmse compile a list of all occupants to be moved.

Council Resolution/Raadsbesluit 102/2003

Minutes of a Council Meeting: 10 July 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 103/2003

Minutes of a Special Council Meeting: 22 July 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 104/2003

Test: Speed Cameras

RESOLVE

That the signatory rights of the Municipal Manager be handed over to the Acting Municipal Manager to sign any documentation on behalf of Council.
 
Council Resolution/Raadsbesluit 105/2003


Presentation by Mr. Letebele: MTN Cellphone Contracts of Councillors

The supplier was invited to the Council Meeting and gave clarity on the following issues:

· He indicated that he would always be available for his customers.
· The supply was initially for 20 lines, but currently there are 22.
· The packages decided on was based on the allowances received.
· It is the responsibility of each user to manage his/her contract.
· A bill limit was only introduced after the first month’s high accounts.
· MTN received a letter from the Municipal Manager to change the councillor’s packages from Procall 300 to Procall 120.
· The Contract period is for 24 Months.
· If there is any prior cancellations, a penalty clause will be payable.
· The fee charged for the handsets is because of the reduction in each package.
· The handsets transfer ownership after 24 months.
· Insurance to be handled by the municipality.
· The balance of accounts can be requested by dialing 808 toll free.
· It was indicated that a bill limits must now again after the changes in packages be re-instated.
· The contents of the statements was also explained.
· MTN Foundation’s number will be forwarded to the Mayor for further discussions on a possible free phone within the community.
· The municipality received a credit for two years subscription on two lines for a period of two years.

RESOLVE

1. That the Financial Manager pay MTN the outstanding accounts rendered.
2. That the R 500 allowances not deducted from the Councillors be negotiated with them on how it must be deducted.

Council Resolution/Raadsbesluit 106/2003

IDP: IDP Spatial Framework

RESOLVE

The Council accepted the recommendations from the IDP/LED Manager and resolved that:

1. The IDP Workshop must be held on 9 September 2003 at 10:00.
2. That the following sector departments senior officials be invited:
Provincial Department of Social Services, Sports, Arts & Culture, Land Affairs, Health, Transport, etc.

Council Resolution/Raadsbesluit 107/2003

PMS: Organisational PMS

RESOLVE

1. That the PMS Framework Workshop be scheduled for 16 September 2003 at 10:00.
2. That the Mayor, Chairpersons of sub-committees and the HR Committee Councillors form part of the workshop.

Council Resolution/Raadsbesluit 108/2003

GLO: Report on the Municipal Logo

RESOLVE

1. That the logo of Mrs. de Kock be accepted and that she be paid an amount of R5000,00.
2. That the other five applicant receive an amount of R1000,00 each.
3. That the registration process of the logo be dealt with as a matter of urgency.
4. That the old logos be stored in a safe office until it can be sent to the museum.

Council Resolution/Raadsbesluit 109/2003


SPECIAL COUNCIL MEETING 11 SEPTEMBER 2003

FREE BASIC ELECTRICITY

ESKOM was invited to this Special Council Meeting to discuss the issue of free basic electricity to consumers in Pampierstad and Valspan.

Council noted the presentation and the following decision was taken:

RESOLVE

1. That the relevant committee should meet with the Technical Manager and come up with a proposal as soon as possible.
2. That a report be submitted to Council in the next Council Meeting.

Council Resolution/Raadsbesluit 110/2003
  
INTERVENTION BY THE MEC: PAMPIERSTAD SANCO

Council requested a report on the letter received from the MEC’s Office.

A report was tabled at the meeting as requested by Council.

RESOLVE

1. That the office of the Hon. Minister S Mufamadi and the Hon. MEC Pakes Dikgetsi should refer SANCO back to Council because, Council met SANCO before and is still prepared to work with them. 
2. That a letter be written to the MEC and that the whole package as tabled to Council be attached to the letter.

Council Resolution/Raadsbesluit 111/2003

MR. KEMP: KENTUCKY DEVELOPMENT

RESOLVE

1. That all relevant information regarding this matter be referred to the Special IDP, Land Use sub-committee meeting on 22 September 2003 and then to EXCO.
2. That this item be tabled at the next Council Meeting to be held on the 30th September 2003.

Council Resolution/Raadsbesluit 112/2003

REPORT ON THE HERITAGE DAY BUDGET

RESOLVE

1. That the report be accepted.
2. That people out of the Community be used for the catering.
3. That it be just catered for special guests and not the community.
4. That bullet no. 3 be coupled with bullet no. 6.
5. That bullet no. 5 be deleted from the program due to time constraints.
6. That the venue in bullet no. 6 be replaced with the stadium.
7. That bullet no. 7 also be deleted from the program.
8. That the total amount of bullets no. 8-10 should be R2500.00.
9. That R10 000.00 from the Speaker’s funds and R10 000.00 from the Mayor’s funds be donated for this event.
10. That the R20 000.00 from the Speaker and the Mayor’s fund be used to pay a deposit to the two artists.
11. That the advertising campaign commence immediately. 
12. That the Managers should meet and decide on how much they are going to donate from their entertainment allowances.
13. That the Task Team must go out and raise funds.
14. That the Task Team meet regularly and submit a report to Council from time to time.
15. That proper planning be done in future if heritage day is going to be a standing item on Council’s Agenda every year to ensure that the event is successful.
16. That the whole Council together with the officials should form part of the Task Team.

Council Resolution/Raadsbesluit 113/2003

REPORT:  CBB DEVELOPMENT CC:  PROPOSED DEVELOPMENT IN JAN KEMPDORP

RESOLVE

1. That the application be approved.
2. That the item be referred to FINCOM to evaluate/assess cost implication for the Municipality.
3. That the Technical Manager also be brought on board.
4. Purchase price on land – policy on land will apply on rates per m².

Council Resolution/Raadsbesluit 114/2003

TRIPPLE SEVEN CASE

A report received from the Acting Municipal Manager was tabled at the meeting.  This item was tabled as a late item.

RESOLVE

1. That EXCO, IDP Chairperson, Acting Municipal Manager and the IDP/LED Manager should engage 777 and report back to Council in the next meeting.  
2. The Hon. Mayor should convene this meeting within 14 days from the date of the Council Meeting.

Council Resolution/Raadsbesluit 115/2003

EXECUTIVE COMMITTEE MEETING 7 OCTOBER 2003

Executive Committee Meeting held on 12 August 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 71/2003

Tripple Seven/ Phokwane Municipality

A report was tabled to EXCO on the 777 Holdings matter.

RESOLVE

That a formal letter be written to 777 Holdings requesting a meeting on 22 October 2003 at 10:00.

EXCO Resolution/ UK Besluit 72/2003





Debit Collection Agent

RESOLVE

1. THAT Financial Solutions be invited to the next Council Meeting and that an English copy be requested from them.
2. That after the discussions between Financial Solutions and Council, FINCOM takes a decision as soon as possible on how to solve the outstanding debtors crises in which Council finds itself.
3. THAT a progress report be submitted to FINCOM on a monthly basis.

EXCO Resolution/ UK Besluit 73/2003

Selling of the Municipal Office in Hartswater

RESOLVE
	
1. THAT Council must sell the building as a matter of urgency to prevent extra cost.
2. THAT the Acting Municipal Manager must do a follow-up on this matter.
3. THAT Mr. Ras be notify that Council are going to re-advertise if he is not interested.
4. THAT an advertise board be put in place indicating that the building is for sale with all the information and contact numbers.
5. THAT the highest offer will be considered.   

EXCO Resolution/ UK Besluit 74/2003

Application for Advertising Signs: Primedia (PTY) LTD

RESOLVE

1. THAT Management must discuss the matter and determine a rental fee on the size of the board.
2. THAT a normal fee must be paid.
3. THAT business people be notified.
4. THAT there must be proper control.

EXCO Resolution/ UK Besluit 75/2003

Application for grazing camp: Mr. W Watch

RESOLVE

1. THAT a letter be written to the applicant to inform him that there is no land available.
2. THAT investigation be done on any available land.

EXCO Resolution/ UK Besluit 76/2003

Report on the discussion document on the shared newsletter:  Manager: IDP/LED   

RESOLVE

THAT this item be kept in abeyance until we received response from Magareng.

EXCO Resolution/ UK Besluit 77/2003

Tender requesition:  Tshwaraganang Hawkers

RESOLVE

THAT a letter be written to NAFCOC to supply us with necessary information.

EXCO Resolution/ UK Besluit 78/2003

Application for the purchase of Municipal Property:  Hartswater Rugby Club

RESOLVE

1. That EXCO re-affirm its previous resolution, EXCO resolution 16/2002, to sell the land to Mr. Lombaard.
2. THAT the Club House be built on the site of the Rugby Club and not on Mr. Lombaard’s site.

EXCO Resolution/ UK Besluit 79/2003

Application to purchase erf 813, Bonita Park:  St. Mary Magdeline Anglican Church

RESOLVE

THAT erf 813, Hartswater, be sold to the St. Mary Magdeline Church at R1,50/m² as dictated by the policy adopted by Council.

EXCO Resolution/ UK Besluit 80/2003

Report:  Application for land for a Recreational Park:  Ms MS Masemola

RESOLVE

1. THAT the applicant be informed in writing that the area she identified is been earmarked for other development.
2. THAT the applicant be requested to identify alternative land. 

EXCO Resolution/ UK Besluit 81/2003

Feeding Project

RESOLVE

THAT the notice board be removed as soon as possible.
THAT the Health Inspector need to be taken into consideration if any food will be given to those people. 
EXCO Resolution/ UK Besluit 82/2003

Report: Application for closure of portion of street Harts Park:  Vaalharts Ingenieurswerke cc   

RESOLVE

THAT the closure of the street be approved and advertised.
THAT the applicant be responsible for advertising cost.
EXCO Resolution/ UK Besluit 83/2003



Hartswater City Hall

RESOLVE

1. THAT Mr. Lock be notified that his contract expired and that reference be made in the letter of clause 20 and 26.
2. THAT Council takes back the City Hall.
3. THAT proof of expenditure be provided as soon as possible and that clause 6 & 7 be applied.  Failure to submit proof of expenditure and comply with clause 6 & 7 of the lease agreement won’t compel Council to pay/reimburse Mr. Lock.

EXCO Resolution/ UK Besluit 84/2003

Application for a site:  Tswelelopele Youth Initiatives

RESOLVE

1. THAT the application be approved.
2. THAT Council congratulates the Tswelelopele Youth Initiatives for their innovation.

EXCO Resolution/ UK Besluit 85/2003

Northern Cape and Investment EXPO

RESOLVE

1. That Councillor Nel requests a digital photo component from IGP Services.
2. That management attend to the display at the office entrance.
3. That Councillor Kgosienewang, Harmse, Nel and one official attend the Expo. 

EXCO Resolution/ UK Besluit 86/2003

Pampierstad Paving Brickmaking

RESOLVE

THAT the Business Plan be accepted as presented and notice be taken of the initiative.

EXCO Resolution/ UK Besluit 87/2003

Application for a planning grant:  Monanda Landboudienste

RESOLVE

THAT the application be given support by Council, though we can’t commit financially.
THAT it be recommended to the owner that he take his plan to Land Affairs and other funding institutions like IDC (Industrial Dev. Corporation).

EXCO Resolution/ UK Besluit 88/2003

Report:  CBB Development cc: Proposed Development in Jan Kempdorp

RESOLVE

1. THAT Mr. Beukes be notified as soon as Council made a decision.
2. THAT Management compiles a draft contract for submission at the next Council Meeting.
3. THAT a performance clause be stipulated in the contract and that the price be based on these indicators.
4. THAT the contract be clear as far as the conditions is concerned.
5. That a fallback clause be included in the contract.
6. That the price be set at R50 per stand and that the services be installed according to Council’s standards and criteria.

EXCO Resolution/ UK Besluit 88/2003

Integrated Economic Strategy Update Report:  Manager: IDP/LED

RESOLVE

EXCO noted the appointment of Urban-Econ.

EXCO Resolution/ UK Besluit 89/2003

Technical Manager: Report on free basic electricity

RESOLVE

1. That systems be put into place through the financial department to start implementing FBE immediately to areas of municipal supply.
2. Indigents already identified and being supplied by ESKOM be credited retrospectively from the date of implementation.
3. Other indigents to be identified either being supplied by ESKOM or municipality should be taken on without being credited as they will be regarded as new applicants.

EXCO Resolution/ UK Besluit 90/2003

REPORT FORM THE INVESTIGATION TEAM: SUSPENSION OF THE MUNICIPAL MANAGER

RESOLVE

1.	That the account as rendered be paid.
2.	That the report from the attorneys be accepted and forwarded to Council for approval.
3. 	That the charges be accepted and forwarded to Council.
4. 	That the attorneys make a presentation at the Special Council Meeting on Friday, 10 October 2003 at 09:00.
5.	That the attorneys continue with the internal disciplinary hearing to appoint a presiding officer and prosecutor.
6.	That the chairperson of the investigating team table a quotation for the remaining process to council at the Special Council Meeting on 10 October 2003.

EXCO Resolution/ UK Besluit 91/2003

Claim against the pension fund of Mr. Martin

RESOLVE

That the same attorney that handled the case of Mr. Martin on behalf of Council also handle the application for the Court Order against the pension fund.

EXCO Resolution/ UK Besluit 92/2003



Contract of Mr, Groenewald

Councillor Nel tabled the item to the EXCO and indicated that there were certain shortfalls in the contract.

RESOLVE

That the contract be revised and that the Acting Municipal Manager form part of the process.

EXCO Resolution/ UK Besluit 92/2003

SPECIAL COUNCIL MEETING 5/2003 , 10 OCTOBER 2003

Department of Housing and Local Government: Northern Cape: Assistance to the municipality

A letter in offering help to the municipality in appointing a consultant to assist the Acting Municipal Manager and Council for two days per week was tabled at the meeting.
	
RESOLVE

1. That the Acting Municipal Manager acknowledges receipt of the letter.
2. That Council will respond in time on the offer.
3. That the matter be handled on a political level.

Council Resolution/Raadsbesluit 116/2003

REPORT ON THE INVESTIGATION TEAM

A report on the investigation of the Municipal Manager  was be tabled at the meeting together with the charge sheets and the EXCO recommendations to Council.
 
RESOLVE

That a mandate be given to the investigation team to proceed with the process including the following actions:

1. To appoint an arbitrator from SALGA National Office.
2. To set the date of the hearing.
3. To send out the charge sheets and notices.
4. To proceed with the hearing.
5. After the hearing to report to Council on the outcome of the hearing.

Council Resolution/Raadsbesluit 117/2003

COUNCIL MEETING 6/2003 , 21 OCTOBER 2003

Neloma Consultancies: Proposed Development

Neloma Consultancies made their presentation to Council on the proposed development at Ganspan-pan.

RESOLVE

Council approved the recommendation from the IDP/LED Manager, as included in the agenda as follows:

Given Neloma perseverance and patience it is only fair to allow them to lease the lake for the earmarked development.  It is worth mentioning that Neloma have done their homework thoroughly and deserve credit.  They have taken initiative to even apply to the Department of Roads, Public Works & Transport for the development of the gravel road that leads to Ganspan-Pan.

The earmarked development will have developmental spin-offs for Phokwane Municipality and the area.  The following spin-offs are possible:

· Creation of employment.
· Tourism development in the Jan Kempdorp area, which will have a bearing on the retail sector development.
· The development correlates with the current development of the Valspan sports complex.
· Can serve as a marketing advantage for the Phokwane Municipality.
· Municipality will benefit from the lease and service payment and this will boost the revenue.
· Infrastructure development which might attract other potential investors and this will result in employment creation.

Based on the fore-alluded factors it is recommended that Council approve the earmarked development of Ganspan-Pan by Neloma Consultancy.

The following conditions will apply:

· First phase of development will resume within or after six months of date of approval by Council.
· Compliance with National Environmental Management Act (NEMA), it is a requirement that an Environmental Impact Assessment be conducted for mayor development.
· Involve the Municipality throughout the process, through the LED Manager.
· Developers will be liable for any cost to be incurred during the development process.
· Developers with the assistance of Councillors market the earmarked development to the community of Phokwane Municipal area.
· That developers connect services from the Municipality i.e. water, electricity & refuse removal.

Council Resolution/Raadsbesluit 118/2003

Presentation on the Assistance from the Department of Housing and Local Government

Mr. Swartland and Manyeneng from the Department gave an overview on the assistance to the municipality and outlined the process to be followed as follows:
1. A Status Quo report to be compiled.
2. That an assessment be done for the whole municipality.
3. That the terms of reference be determined.

RESOLVE
1. That the assistance of two days per week be accepted.
2. That the Acting Municipal Manager writes a letter to the Department confirming the conditions.
Council Resolution/Raadsbesluit 119/2003

Minutes of a Council Meeting: 2 September 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 120/2003

Minutes of a Special Council Meeting: 11 September 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 121/2003

Minutes of a Special Council Meeting: 10 October 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 122/2003

Item 11.2.1: Ward Committee Reports: Establishment of Ward Committee: Councillor JC Boucher

It was indicated at the meeting that the ward Committee for Councillor Boucher’s ward is not established yet.

RESOLVE

That the Mayor and the Speaker discuss the matter with Councillor Boucher and report back at the next Council Meeting.

Council Resolution/Raadsbesluit 123/2003

Financial report for the month July 2003

RESOLVE

1. THAT the ward councilors together with the ward committees address this problem as a matter of urgency, because the communities that have a higher payment figure is starting to question the low payment rate of other wards.
2. THAT the possibility to simplify consumer accounts and the language preference of accounts to consumers be investigated.
3. THAT defaulter is given notice in terms of the credit control policy.
4. THAT the following step should be to cut with immediate effect.
5. THAT Councillors should be an example for the community with reference to the payment of their accounts.
6. THAT services should be cut as follow:
	Business People
	Higher Income
	Middle Income
7. THAT the Acting Municipal Manager must arrange a Workshop for Councillors regarding the municipality’s finances.
8. THAT the Finance Manager must submit a report in the next FINCOM Meeting regarding the monthly cost in Pampierstad.
9. The incident where an official was insulted by a councillor during the cutting of electricity was referred to the HR Committee to make a recommendation to the next EXCO meeting. Councillor Kgosienewang also promised that that matter would be handled politically.
10. That the 6 kl free water to indigents be referred to the next Fincom Meeting to compile a report for the next Council Meeting.

Council Resolution/Raadsbesluit 124/2003

Deterioration of the cash flow and financial position of the Municipality of Phokwane

RESOLVE

1. Credit control cannot be executed properly unless the indigent register is up to date. During the previous meeting council decided that the indigent applications should be completed by the end of August 2003. This should be a target date or performance indicator for council. (Almost three years since council came into office)
2. After completing the indigent register the debit book should be thoroughly analyzed for bad debit. (This process has already begun). Council shall set target dates or performance indicators, when this process must be completed.
3. The staff structure in the debit collection section must be revised, appointed, trained and capacitated as a matter of urgency (target dates must be set).
4. Council, as a matter of urgency, must ensure that its credit control by-laws be adopted and promulgated after further discussion at the next Council Meeting.

Council Resolution/Raadsbesluit 125/2003

Lifting of pre-paid electricity block

RESOLVE

Council came to the following resolution by means of voting, 7 votes for and 3 votes against the resolution:
 
1. THAT the blockage of electricity be re-installed in the whole Phokwane area.
2. THAT 10% of electricity purchase be deducted on outstanding debt.
3. THAT consumers be allowed to buy prepaid electricity for any amount.
4. THAT consumers be given notices of any changes regarding their accounts.

Council Resolution/Raadsbesluit 126/2003

Policy on the alienation of land and Municipal Properties

RESOLVE

1. THAT the tariffs on commercial land as proposed by the Ganspan Committee be accepted as follows:

Irrigation land for Commercial Farmers be R500 per hectare per year.
Grazing land for Commercial Farmers be R 120 per hectare per year.
Irrigation land for upcoming farmers be R 10 per hectare per year.
Grazing land for upcoming farmers be R 5 per hectare per year.


2. THAT everybody should have access to  land in Ganspan. 

Council Resolution/Raadsbesluit 127/2003

Report on Draft Communication Plan:  Manager: IDP/LED

RESOLVE

1. THAT the document be approved.
2. THAT the document be implemented immediately.

Council Resolution/Raadsbesluit 128/2003

Report on the implementation of IDP

RESOLVE

Council noted the report with the following recommendations:

1. THAT reports on IDP implementation be submitted on a quarterly basis.
2. THAT Management should report to the relevant committee and the relevant committee should report to Council and Council to the broader community through Ward Councillors.

Council Resolution/Raadsbesluit 129/2003

Allocation of R300 000 that was made in November 2002 for job creation project

RESOLVE

Council accepted the proposal for the Valspan Brickmaking Project.

Council Resolution/Raadsbesluit 130/2003

Bonita Olive Oil Community Project:  Mr. Ben Visser

RESOLVE

Council accepted the proposal for the Bonita Olive Oil Community Project.

Council Resolution/Raadsbesluit 131/2003

Report on proposed tourism centre

RESOLVE

THAT the tourism centre form part of the IDP and that the Municipality applies for funds from the District Municipality.
THAT it be budgeted as infrastructure in 2004.
THAT tenders be invited on the development of this land. (as an alternative)
THAT the centre be situated next to the main road.
THAT the Departments of Economic Affairs and Agriculture be involved.

Council Resolution/Raadsbesluit 132/2003




Cell phone Contract

RESOLVE

1. To stop the increasing arrears, bill limit should be introduced immediately.
2. The Councillors who owe more than R 1500,00 should only receive calls until their accounts are fully paid.
3. The Municipality should settle the account in full.
4. MTN must be pressurized to deliver new and lost phones within 7 days.
5. All councillors who owe their accounts should enter into a contract with the municipality to pay their accounts.

Council Resolution/Raadsbesluit 133/2003

Acting Municipal Manager: Report on the Kentucky Development

RESOLVE

Seeing that Mr. Kemp will not bring Kentucky to Hartswater, council decided on the following:

1. That a committee be established including the Mayor, Finance Chairperson, IDP Chairperson, IDP/LED Manager, Finance Manager and the Municipal Manager, to have around the table talks with Mr. Kemp to resolve this problem amicably.
2. If those negotiations failed, council should then take legal action in enforcing a penalty or demolishing the building.

Council Resolution/Raadsbesluit 134/2003

Acting Municipal Manager: Report on the Category of the Municipality

EXCO requested that a report on the grading of the municipality be compiled by the Acting Municipal Manager and forwarded to Council on the next Council Meeting on 21 October 2003.

The report was distributed at the meeting.

RESOLVE

1. That the Acting Municipal Manager should follow up the valuation of Pampierstad, a report be submitted to the next Fincom Meeting.
2. Provincial IEC Office must be requested to provide voter registration statistical information of Phokwane Local Municipality.
3. Once all this is done the municipality may write a letter to the MEC requesting the MEC to review the grading of the municipality.

Council Resolution/Raadsbesluit 135/2003

Report on the proposed street and public place closure in Pampierstad Unit 1

RESOLVE

Whereas proper notices as prescribed in terms if the provisions of Section 137 of the Municipal Ordinance, 1974 (Ordinance 20 of 1974), read with Regulations 19[5] and 19[7] of the Regulations relating to Township Establishment and Land Use (Regulation 1897 dated 12 September 1986) have peen place in the Provincial Gazette and diamond Field Advertiser of 18 August 2003 and 8 September 2003 respectively, of the intention by The Phokwane Municipality to permanently close portions of streets and Public Open Space Erven 2899 and 2900 in the Township of Pampierstad Unit 1 (Industrial Area), in order to amend the General Plan and to convert the township into a residential township.  And since no objections/comments have been received from interested or affected parties by the expiry dates, being 8 September 2003 and 29 September 2003 respectively, Phokwane Municipality hereby declare:

1.	Certain portions of streets, as shown on General Plan B.A. No. 280/1976 and which are further described in more detail on sketch plans drawn up by land surveyor P. J. Kroch, marked “Plan A” and identified as “Erf 3139 [previously part of streets]” and marked “Plan B” and identified as “Erf 3140 [previously part of a street]”;  and

2.	public open space [park] Erven 2899 and 2900, as shown on General Plan B.A. No. 280/1976; as PERMANENTLY CLOSED.

Council Resolution/Raadsbesluit 136/2003

Technical Manager: Report on the relocation of Plakkerskamp Residents

RESOLVE

1. That the matter be referred to the Community Services Manager to administer the task, so to address the shortfalls stated and give feedback to the ward councillor.
2. Another option is to allocate these residents serviced sites on the airstrip development, which will be available beginning of November 2003.

Council Resolution/Raadsbesluit 137/2003

IEC: MEO Position and municipal officials working for the IEC at the next elections

RESOLVE

1. That an alternative date be set for a meeting with the IEC.
2. That Mr. Moeti be appointed as MEO for Phokwane Municipal Area.
3. That no official be allowed to work for the IEC, except the MEO.

Council Resolution/Raadsbesluit 138/2003

SPECIAL COUNCIL MEETING 5/2003 , 4 NOVEMBER 2003

NER Workshop

The Acting Municipal Manager made an announcement on the NER Circular that was distributed to Council.

RESOLVE

That the NER Workshop for Councillors and officials, but also including 2 ward committee members from each ward, be held on 27 November 2003 at 10:00.

Council Resolution/Raadsbesluit 139/2003

Financial By-laws

RESOLVE

1. That a workshop on by-laws be held on 12 November 2003 at 10:00.
2. That all by-laws be included for the workshop.
3. That all councillors attend the workshop.

Council Resolution/Raadsbesluit 140/2003

Representation at the Frances Baardt District Municipality

RESOLVE

That Councillor V Khen represents council at the Frances Baardt District Municipality in the place of Councillor Roma.

Council Resolution/Raadsbesluit 141/2003

CBB Development: Extension 6: Jan Kempdorp

RESOLVE

That the contract be referred to the Mayor, Speaker, Chairperson of FINCOM and the Acting Municipal Manager to finalize the contract and report back to EXCO.

Council Resolution/Raadsbesluit 142/2003

Salary increases: Section 57 Managers

RESOLVE

Council approved a salary increase of 7% with effect from 1 October 2003 for the Section 57 Managers and the PA to the Mayor.

Council Resolution/Raadsbesluit 143/2003

Councillor G Pienaar: Notice to rescind Council Resolution 40/2003

RESOLVE

1. That resolution 40/2003 be rescinded.
2. That approval be given to Mr. van der Merwe to open a bottle store at his present business in Ganspan.

Council Resolution/Raadsbesluit 144/2003

Motion of exigency: Councillor Harmse: Development of Mr. Kemp

RESOLVE

1. That Mr. Kemp be penalized R 15 000,00 in favor of the Mayoral Fund and also to pay all outstanding service accounts.
2. That after penalty is paid he be allowed to complete construction of the building and secure the relocation of Kentucky to Hartswater.
3. That after the payment of the penalty the layout and pegging of the site be completed.
4. That letters be written immediately to the lawyers of Council and to Mr. Kemp.
 
Council Resolution/Raadsbesluit 145/2003




EXECUTIVE COMMITTEE MEETING  26 NOVEMBER 2003

Protective clothing for municipal workers

Management decided that the colour of the protective clothing for municipal workers be changed from blue overalls to red overalls so that municipal workers could be identified immediately.

RESOLVE

1. That red protective clothing be purchased for municipal workers whom qualify.
2. That guidelines be implemented to ensure that the said protective clothing would be worn by workers receiving it.
 
EXCO Resolution/ UK Besluit 93/2003

Executive Committee Meeting held on 7 October 2003

RESOLVE

The minutes were adopted as a true reflection of the proceedings of the meeting.

EXCO Resolution/ UK Besluit 94/2003

W Lock: Termination of Town Hall Agreement

RESOLVE

1. EXCO requested the mentioned approval from the Minister, as indicated in the letter to Mr. Lock.
2. EXCO requested all the financial records from Mr. Lock and the Financial Manager.
3. That Action be taken through the attorneys of Council against Mr. Lock to terminate the rental of the hall and to vacated the hall before 31 December 2003.

EXCO Resolution/ UK Besluit 95/2003

Rugby Club/ Phokwane Municipality

RESOLVE

1. That the matter be referred to Mr. Derks to handle the matter on behalf of Council.
2. That a letter be requested from Mr. Lombaard confirming that they would be responsible for all the legal costs that may arise.

EXCO Resolution/ UK Besluit 96/2003

Equitable Share

RESOLVE

1. That indigent people must get 6kl plus 4kl water free.  If they utilize beyond that, then they must pay out of their pockets.
2. That only indigents can get the 50kwh per month for 12 months and only a limited number will be subsidized.
3. That the cost implications hereof be compiled and tabled to Council
4. That the Financial Manager tables a list of all registered indigents to Council on 10 December 2003.
5. That a list of all outstanding accounts for businesses be tabled to Council and publicized in the local newspapers.
6. That Council resolve on the cutting of electricity and water on all outstanding consumers and indigents exceeding the 10 kl free water.
7. That the Financial Manager tables a list of all outstanding accounts of Councillors and officials to Council on 10 December 2003.
8. That the Technical Department do investigations on faulty water- and electricity meters and report to Council in March 2004.

EXCO Resolution/UK Besluit 97/2003

Application to engage in Environmental Management in Phokwane Area – Mr. AT Moitse

RESOLVE

1. That the Manager: Community & Social Services should check with the applicant if he is still interested.
2. To apologize to the applicant for not attending to his application in time and congratulate him with the work done so far.
3. To reach an agreement with the applicant for collecting cans, bottles etc. at the existing dumping site in Pampierstad.
4. The conditions under the cleaning program, partnership etc. will be carried out.

EXCO Resolution/Uk Besluit 98/2003

Application for cleaning Pampierstad Toilets as well as renovating it (Pampierstad Taxi-  Rank): Mr. J Seshupo

RESOLVE

That first preference be given to Mr. Seshupo based on his presentation and submission of business plan.

EXCO Resolution/Uk Besluit 99/2003

Application: Cleaning and maintenance of Pampierstad Taxi-Rank toilets by L.B.N Cleaners 

RESOLVE

That first preference be given to Mr. Seshupo based on his presentation and submission of business plan.

EXCO Resolution/Uk Besluit 100/2003

Application for the renewal of recycling contract – Hartswater Dumping Site – Mrs. D Collin

RESOLVE
That the contract be renewed for one year under the following conditions:
1. That Mrs. Collin in person be responsible for the cleanliness of the landfill site.
2. If plastic bags were torn open for recycling, the remains must be put into new plastic bags and tied up to prevent pollution of the area.
3. The burning of waste materials must be prevented at all times.
4. Regularly inspection of the site will be done by the Health Department and if the above requirement are not complied with, the contract will be cancelled.

EXCO Resolution/Uk Besluit 101/2003

Town Planning

RESOLVE

1. That the Manager: Community & Social Services should make a speedy follow up on this matter.
2. That preference be given to informal settlement.
3. That focus be particularly on Masakeng and Ganspan.


EXCO Resolution/Uk Besluit 102/2003

900 Houses in Pampierstad

The Manager: Technical Services informed the  EXCO Meeting that 5 Contractors submitted their tenders.  He said the cheapest tender was about R17 000 for foundation and top structure, which was above the R13 600-00 budget available.  The Manager: Technical Services said none of these Contractors has been appointed.

RESOLVE

That a delegation be send to the MEC to negotiate subsidy increment.
EXCO Resolution/UK Besluit 103/2003

Equipment and resolutions on funding

The Manager: Technical Services indicated to EXCO that  the committee should try and minimize expenditure on projects in the next budget to enable us to give attention to operation, maintenance and equipment.  He said it is very difficult to implement Council Resolutions when there is no funds available.

RESOLVE

To minimize on projects in the next budget to enable us to give attention to the purchase of essential equipment.

EXCO Resolution/Uk Besluit 104/2003

Employment Contract on Section 57 Employees

RESOLVE

That the contract be accepted as it is and changes only be made for Departmental Managers.

EXCO Resolution/UK Besluit 105/2003

Placement of Manager: Satellite Office: Jan Kempdorp

RESOLVE
1. That the Acting Municipal Manager attends to this matter administratively.
2. That the Manager: Satellite Office be referred back to his contract with Phokwane Municipality.
3. That the Manager: Satellite Office be notified that we received his letter and also that we shall revert to him in due course regarding his situation with the contract. 

EXCO Resolution/Uk Besluit 106/2003

COUNCIL MEETING 7/2003, 10 DECEMBER 2003

Request from MEC’s Office: Meeting with Pampierstad SANCO

RESOLVE

That a meeting be held, on a political level, between the MEC’s Office, Councilors and Pampierstad SANCO on 16 December 2003 at 10:00 in the Municipal Chamber, Hartswater.

Council Resolution/Raadsbesluit 146/2003

Premiers Office: Letter received from Mr. Ras

Mr. Ras wrote a letter to the Premier’s Office indicating his dissatisfaction with Council with reference to economic development and job creation.

RESOLVE

That Mr. Ras be invited to the next Council Meeting.

Council Resolution/Raadsbesluit 147/2003

Closure of Offices

RESOLVE

1. That the offices be closed from 29 December 2003 to 2 January 2004.
2. That the clinics remain open over the said period.
3. That standby and essential services continue.
4. All relevant officials to fill in an application for leave for the said period.

Council Resolution/Raadsbesluit 148/2003

Minutes of a Council Meeting: 21 October 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 149/2003

Minutes of a Special Council Meeting: 4 November 2003

RESOLVE

That the minutes be adopted as a true reflection of the proceedings of the meeting.

Council Resolution/Raadsbesluit 150/2003

PMS

RESOLVE

1. That an alternative date for the joint PMS Workshop be set for early 2004.
2. That Council takes note of objectives set per department and propose amendments or additions where is necessary. Particularly chairpersons of sub committees check their respective department objectives.
3. That the objective be published to the public through the media and their inputs be invited for incorporation.
4. That the Mayor, Chairperson of IDP/Land Use Committee, Acting Municipal Manager, and IDP Manager secure a slot with Valtar FM to discuss development of the PMS.

Council Resolution/Raadsbesluit 151/2003

Tripple Seven Holdings Case

RESOLVE

1. That the IDP and Land Use Committee collect all the relevant correspondence on the Tripple Seven issue and forward it to Mr. Groenewald.
2. Mr. Groenewald must compile a report on the matter for the next Council Meeting.

Council Resolution/Raadsbesluit 152/2003

HIV/AIDS

RESOLVE

1. That the recommendations as set out in the report be approved by Council and that the appointments be done within the next financial year.
2. That Councillor Mackenzie be appointed as Deputy Chair of the LAC.
3. That Council should appoint someone to work strictly with Special Programmes, including HIV/AIDS and disabilities.

Council Resolution/Raadsbesluit 153/2003

Presentation of Sole Pole Ads

RESOLVE

1. That this application be referred to the Manager: Community & Social Services to check the contents of the contract between the Municipality and Combo Signs.
2. If the contract allows the Municipality to appoint another company, then Sole Pole Ads should be appointed.

Council Resolution/Raadsbesluit 154/2003

Employment Equity Policy and Plan

RESOLVE

That Council adopts the Equity Plan with the following amendments:

1. That analysis be done in terms of the level of the employment after completion of placements.

Council Resolution/Raadsbesluit 155/2003





Disciplinary Hearing: Mr. DG Geco

Council  noted the outcome of the disciplinary hearing.

Report on awarding of Tender to Municipal Official: Municipal Manager

RESOLVE

That the Council objects any awarding of tenders or renting of machinery from third parties by Management without prior consultation with Council. 

That Management ensures that the above never re-occurs.

Council Resolution/Raadsbesluit 156/2003

Acting Municipal Manager: Report on the functioning of EXCO’s sub-committees

RESOLVE

1. That the absence of officials at the meetings be included in the report in future.
2. That the Financial Manager be informed that the Fincom must meet monthly.
3. That the finalization of agendas be done in consultation with the relevant departmental manager and the chairperson of the committee.

Council Resolution/Raadsbesluit 157/2003

Secretary to Council: Proposed schedule for meetings during 2004

RESOLVE

That Council approves the proposed schedule of meetings for 2004 with the following changes:

· IDP & Land Use Committee Meeting on Monday, 15 December 2003 at 14:00.
· Technical Committee meeting not to be held on 15 December 2003.
Ganspan Committee meetings to be held at 14:00 and not 10:00, except the meeting on 17 December 2003 ( at 10:00).
· Fincom dates to be discussed with Financial Manager and Fincom Chairperson.
 
Council Resolution/Raadsbesluit 158/2003

LED Manager: Report on the Fishing project

RESOLVE

Based on the given background it is recommended that Council approves a deviation proposal from a fish project to a community butchery project. The latter decision is supported on the basis that unlike the fish-processing project the idea of butchery is demand-led which it comes from the beneficiaries.

Council Resolution/Raadsbesluit 159/2003




CBB Developments: Extension 6: Jan Kempdorp

Council noted the agreement.

Application from the Mayor: Internal vehicle loan

RESOLVE

That the Acting Municipal Manager, the Mayor and Speaker handle this matter and report back to Council.

Council Resolution/Raadsbesluit 160/2003

Technical Manager: Agreement on Free Basic Electricity: ESKOM

RESOLVE

That the Acting Municipal Manager signs the agreement if all the conditions set out is in order.

Council Resolution/Raadsbesluit 161/2003

Acting Municipal Manager: Report on Local Government Budget and Financial Management Reforms 

RESOLVE

Council accepted the grant with its conditions.

Council Resolution/Raadsbesluit 162/2003

Report: Acting Municipal Manager: Ramphele Attorney

RESOLVE

1. That Council stick with its original resolution of R 60 000.
2. That the Mayor and the Chairperson of the investigation team should engage Ramphele Attorneys to compile a quotation for the whole process, including the prosecution phase.

Council Resolution/Raadsbesluit 163/2003

Municipal Newsletter

RESOLVE

1. That Council approves the newsletter conception implementation and that the first publication be launched in February 2004.
2. That the newsletter be a quarterly publication for purpose of cost effectiveness.

Council Resolution/Raadsbesluit 164/2003

67
