LIST OF COUNCIL RESOLUTIONS TAKEN IN 2000/2001

STANDARD RULES OF ORDER

RESOLUTION

THAT the Standard Rules of Order, as published in Extraordinary Provincial Gazette No. 580, dated 4 December 2000, be accepted provisionally.
Resolution No. 01/2000

SEAT OF NEW MUNICIPALITY

RESOLUTION

THAT Hartswater be the seat of the new Municipality (CBLC 7).
THAT the MEC for Housing and Local Government be informed accordingly.

Resolution No. 02/2000

FINAL NAME OF THE MUNICIPALITY

RESOLUTION

THAT the determination of the final name for the new Municipality be postponed until the next Council meeting.
THAT a committee consisting of two Councillors each from Hartswater, Pampierstad and Jan Kempdorp investigate the matter, consult with the communities and report back during the next Council meeting.
THAT the names of the committee members be supplied after the meeting.

Resolution No. 03/2000

BANK ACCOUNT OF NEW MUNICIPALITY

RESOLUTION

THAT the opening of a bank account for the new Municipality be postponed until the next Council meeting. 
THAT the status quo with regard to the signatories for Hartswater Municipality be maintained for the interim.
THAT Hartswater Municipality incurs the necessary expenses for the new Municipality, provided that expenses be divided proportionally and be collected from Jan Kempdorp TLC, Pampierstad TRC and Vaalharts TRC.

Resolution No. 04/2000

ELECTION OF REPRESENTATIVES AT DISTRICT MUNICIPALITY

The ANC receives 15 votes, and the DA 3 votes.  After calculating, the candidates on the ANC party candidate list, namely Councillor Molaaphene and Councillor Roma, are declared elected as Representatives at the District Municipal Council.




ESTABLISHING OTHER COMMITTEES

RESOLUTION

THAT the establishment of other committees is postponed until the next Council meeting.
THAT a detailed report on the possible committees be submitted during the first Council meeting.

Resolution No. 05/2000

DATE OF FIRST EXECUTIVE COMMITTEE MEETING

RESOLUTION

THAT the first Executive Meeting is scheduled for Thursday, 18 January 2001 at 14:00.

Resolution No. 06/2000

DATE OF NEXT COUNCIL MEETING

RESOLUTION

THAT the next Council Meeting is scheduled for Tuesday, 30 January 2001 at 14:00.
THAT Executive Committee meetings be scheduled for every second Thursday of each month.
THAT Council meetings be scheduled for every last Tuesday of each month.  
THAT ordinary Council and Executive Meetings commence at 14:00.
THAT a report on the dates for the rest of the year be submitted at the next Council meeting.

Resolution No. 07/2000

Appointment of Acting Municipal Manager

RESOLUTION

THAT Mr. J Motlogelwa be appointed to take over as Acting Municipal Manager of Vaalharts-Morobeng Municipality with effect from 15 December 2000.
THAT Mr. Motlogelwa submits his Curriculum Vitae to the Secretariat on 15 December 2000.
THAT the current Chief Executive Officers continue serving in their present positions until the end of the financial year, or alternatively until a new Municipal Manager is appointed.
THAT the Department of Housing and Local Government should advise Council on the matter.

Resolution No. 08/2000
Problems experienced in communities

Water

RESOLUTION

THAT a committee be established to look into the water problems in every community.
THAT the water supply to all households within the new Municipality  be opened from 15 December 2000 until 30 January 2001.
THAT the committee established in 1 above engage with Goudveld Water Supply to:
-	open the water during the festive season;  and
-	starts negotiations with regard to canceling the contract with Goudveld Water Supply in order for the new Municipality to have one service provider only.
THAT the issue of the appointment of a permanent Masakhane officer be referred to the next Council meeting.
THAT the Water Problem Committee consists of Councillors Qutsu, Letebele, Mackenzie and Modise.

Resolution No. 09/2000

Former Councillors in Jan Kempdorp

RESOLUTION

THAT the Acting Municipal Manager investigates the permanent employment of former councillors at Jan Kempdorp Municipality and report back to Council.

Resolution No. 10/2000

ANNOUNCEMENTS

RESOLUTION
 
THAT the Mayor schedules a program for introducing the Council to various organisations.
THAT all the employees are informed in writing of the members of the new Council.
THAT Councillors Kgosienewang and Mackenzie take up the matter of the remuneration of the new Acting Municipal Manager with the Department of Housing and Local Government.
THAT a copy of the minutes be submitted to the Department of Housing and Local Government.

Resolution No. 11/2000

BANK ACCOUNT OF NEW MUNICIPALITY

RESOLUTION

THAT the cheque signing authority of the Town Clerks of Hartswater Municipality, Jan Kempdorp Municipality and Pampierstad Municipality be withdrawn as from 21 December 2000.
THAT the Acting Municipal Manager, Mr. Motlogelwa, be appointed as signatory on the respective cheque accounts of Hartswater Municipality, Jan Kempdorp Municipality and Pampierstad Municipality.
THAT the remaining signatories at each individual Municipality maintain their cheque signing authority.
THAT the necessary rules and regulations with regard to the signing of cheques is to follow in due course.

Resolution No. 12/2000

GRADING OF THE COUNCIL

RESOLUTION

THAT, for the present, the Council is graded as Grade 2 according to Section 4(a) of Government Notice R. 1326 dated 4 December 2000.
THAT the Executive Committee and the Acting Municipal Manager address the lack of property rates income at Pampierstad TRC and Vaalharts TRC and report back to Council during the Council meeting in January 2001.

Resolution No. 13/2000



WATER PROBLEMS

RESOLUTION

THAT the Acting Municipal Manager discusses the matter of the indigent subsidy with Goudveld Water.
THAT application forms be made available to the people in Pampierstad by the administrative personnel in Pampierstad.
THAT the Councillors from Pampierstad consider the completed applications.
THAT a suspense account be opened and arrangements be made with debtors to update and eventually settle their accounts  -  noting that an amount of R5 868 340-54 was due as at November 2000.
THAT a current account be operated and it operates clearly on monthly payment, to which no debt should be accumulated.
THAT an indigent account be opened in which our equitable share distribution will be deposited by the National Government, and having assessed and determined how many people qualify (in the first category of indebted people) for such a subsidy, which will then be partly used to settle a portion of the outstanding dues.

Resolution No. 14/2000
ADMINISTRATION COSTS

RESOLUTION

THAT the Acting Municipal Manager refers the issue about the remuneration of the Acting Municipal Manger from the 1999/2000 budget to the Department of Housing and Local Government.  
THAT the Acting Municipal Manager is appointed at R10 206-00 (nett income) per month.
THAT the Acting Municipal Manager is to have the use of a Council vehicle for official purposes, subject to the use of the said vehicle by officials when the need arises.
THAT the Acting Municipal Manager arrange a meeting for the Executive Committee, Town Clerks and Town Treasurers of the respective municipalities to review the various budgets with regard to the remuneration of the Acting Municipal Manager.
THAT the Executive Committee drafts a contract for the Acting Municipal Manager.
THAT the issue about the remuneration of the Acting Municipal Manager be referred back to the Department of Housing and Local Government, pointing out that the Department gave instruction for the said appointment and is therefore obliged to assist Council in this regard.

Resolution No. 15/2000
 
ALLEGED MISUSE OF COUNCIL PROPERTY

Councillor Kgosienewang informs Council about two alleged cases of misuse of Council property.  In the first instance, Councillor Mackenzie was seen at Shoprite Hartswater on Saturday, 13 January 2001, loading groceries on the Pampierstad TRC bakkie.  The driver of the said bakkie was not seen.  The same day the same bakkie was also parked at Lewis Stores.

In the second case, it came to Councillor Kgosienewangs’ attention that Mr. Viljoen parked a municipal vehicle at his home whilst going on leave.  The bakkie was then stolen and damaged.  A police investigation is being conducted.

After thorough discussion of the two incidents, Council resolves as follows:




RESOLUTION

THAT a committee consisting of Councillors Kgosienewang. Letebele, Pienaar and Van der Merwe, investigate the different incidents and report to Council on 30 January 2001.
THAT written reports/complaints be submitted before any investigation can commence.
THAT, after the investigation, the said committee compiles a set of rules with regard to the use of Council property, which is to be distributed among employees and Councillors.

Resolution No. 01/2001

PERSONNEL

RESOLUTION

THAT the matter concerning the payment of advances to employees and Councillors be discussed on the Executive Committee meeting scheduled for 18 January 2001. 
THAT Councillors submit written motions of matters to be discussed by Council at least six days prior to the meeting during which the motion is to be discussed.

Resolution No. 02/2001

UPPER LIMITS OF SALARIES, ALLOWANCES AND BENEFITS OF MUNICIPAL COUNCILLORS

RESOLUTION

THAT the distinction between grades be reviewed to come up with a reasonable differential margin between the grades.
THAT the allowance of Executive Committee members be increased with a reasonable adjustment to that of ordinary Councillors.
THAT the property rates income be set aside as criteria for determining the grade.
THAT only the number of registered voters be used for determining the grade of a municipality.
THAT an explanation be provided with regard to the difference when comparing the previous and current upper limit determination.
THAT Councillors be provided with a housing subsidy.

Resolution No. 03/2001

VENUE FOR EXECUTIVE COMMITTEE MEETINGS

RESOLUTION

THAT Executive Committee meetings take place in Hartswater.

Resolution No. 04/2001










NORTH WEST PROVINCE DEPARTMENT OF LOCAL GOVERNMENT, HOUSING, PLANNING AND DEVELOPMENT  -  HOUSING DIRECTORATE:  OUTSTANDING DEVELOPMENTS IN PAMPIERSTAD

RESOLUTION

THAT Council waits for the resolution by the Tribunal on the transfer of land to the Local Government for the development of 900 housing units.
THAT the hazardous houses in Pampierstad be demolished.
THAT new housing units be built on the erven.
THAT a memorandum to that effect be directed to the MEC on order to obtain the necessary funding.
THAT the Acting Municipal Manager investigates the other problems experienced with the housing project in Pampierstad, and report back to Council.

Resolution No. 05/2001

Minutes of Council Meeting on 14 December 2000

RESOLUTION

THAT the minutes are adopted.
Resolution No. 06/2001

Minutes of Special Council Meeting on 21 December 2000

RESOLUTION

THAT the minutes are adopted.

Resolution No. 07/2001

Minutes of Special Council Meeting on 16 January 2001

RESOLUTION

THAT the minutes are adopted.

Resolution No. 08/2001

Minutes of Special Council Meeting on 18 January 2001

RESOLUTION

THAT the minutes are adopted.

Resolution No. 09/2001

Minutes of Special Council Meeting on 21 December 2000

Councillor Letebele enquires about the outcome of point 2 of resolution no. 13/2000 with regard to the lack of property rates income in Pampierstad and Vaalharts TRC’s.  The Acting Municipal Manager explains that the Central Government has to promulgate legislation in this regard before the Council can do anything.


RESOLUTION

THAT the lack of property rates income in Pampierstad and Vaalharts TRC’s be referred to the Executive Committee.
THAT the Acting Municipal Manager supplies the Executive Committee with as much information as possible in this regard.

Resolution No. 10/2001
ANNOUNCEMENT BY THE CHAIRPERSON

Cancellation of Roadshows:  Diamantveld Region

RESOLUTION

THAT Council takes cognisance of the cancellation of the MEC Roadshow for the Diamantveld region.

Resolution No. 11/2001

Baron’s Galley & Lodge:  Best Wishes

RESOLUTION

THAT Council’s gratitude be conveyed to Mr. Lock.

Resolution No. 12/2001


Mr. Lubbe from Plan Proactive on problems experienced in the squatter camp in Hartswater and IDP’s

RESOLUTION

THAT the matters addressed by Mr. Lubbe from Plan Proactive be postponed for seven days.
THAT a Special Council Meeting be scheduled for further discussion of the matter.

Resolution No. 13/2001

Functions and Powers of the Executive Committee  -  Chapter 4, part 1, Municipal Structures Act, No. 117 of 1998

Functions and Powers of the Mayor

RESOLUTION

THAT the functions and powers of the Mayor as set out in Chapter 4, Part 1, of the Municipal Structures Act, No. 117 of 1998, be noted.

Resolution No. 14/2001







Meetings of Executive Committee

RESOLUTION

THAT the directives for meetings of the Executive Committee as set out in Chapter 4, Part 1, of the Municipal Structures Act, No. 117 of 1998, be noted.

Resolution No. 15/2001

Procedures of Executive Committee

RESOLUTION

THAT the Standard Rules of Order, as published in Extraordinary Provincial Gazette No. 580, dated 4 December 2000, be accepted provisionally.

Resolution No. 16/2001

Quorum and Decisions

RESOLUTION

THAT the directives with regard to the quorum and decisions of the Executive Committee as set out in Chapter 4, Part 1, of the Municipal Structures Act, No. 117 of 1998, be noted.

Resolution No. 17/2001

Public Notice of Council Meetings  -  Section 19, Municipal Systems Act, No. 32 of 2000

RESOLUTION

THAT the proposed schedule for Council meetings be approved.
THAT the proposed schedule for Executive Committee meetings be approved.
THAT the schedule of monthly council meetings be posted at the following venues:

· all municipal offices
· all municipal clinics
· all municipal libraries
· all points of sale of electricity coupons
· all pay points of municipal accounts.

THAT, due to time constraints, no notice be given of special and urgent meetings arranged less that 2 days before the meeting.

Resolution No. 18/2001

Code of Conduct for Councillors  -  Schedule 1, Municipal Systems Act, No. 32 of 2000

RESOLUTION

THAT cognisance is taken of the Code of Conduct for Councillors as set out in the Municipal Systems Act, No. 32 of 2000.
THAT, in terms of Schedule 1, Section 7 (1), Councillors must submit written declarations of interests to the Acting Municipal Manager on or before 5 February 2001.
Resolution No. 19/2001

Establishment of Committees  -  Section 79, Municipal Structures Act, No. 117 of 1998

RESOLUTION

THAT Councillors become as open as possible to disclose their interests, relevant experience, skills and ability.
THAT Councillors who are nominated or volunteer to serve in a particular committee give a brief motivation or background of their experience to enable Council to take informed decisions.
THAT the following Council Committees with, inter alia, their respective tasks are established:

Finance, Tender & Audit Committee
	
· Financial oversight
· Audit function
· Monitor the effectiveness of credit control and indigent policies
· Oversee procurement functions and compliance with tender board regulations
· Promote affirmative procurement
· Ensure effective and efficient utilization of resources
· Oversee public budgeting process
· Link budgets to IDP's
· Leverage funding for other capital development projects
· Oversee investment opportunities for the Municipality.

Integrated Development Planning, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee

· Oversee people centered development approach
· Oversee the development and implementation if IDP's
· Oversee the implementation of municipal service partnerships
· Identify the developmental needs of the community
· Review and evaluate the needs of the community in order of priority
· Promote intra and inter municipal integration in terms of service delivery and development in general
· Develop and monitor integrated service delivery plans
· Promote partnerships to the delivery of service
· Determine the housing needs of the communities
· Cascade the housing policy and monitor its implementation in relation to subsidies, peoples' housing process and accreditation
· Identify infrastructure backlogs and needs of the communities and indicate plans, strategies and solutions to address it
· Monitor building regulations and oversee municipal public works and integrated housing development

Human Resources, Disciplinary and Municipal Administration Committee

· Monitor management of the administration
· Oversee the transformation process and institutional restructuring
· Develop strategic plans for the management of contracts, partnerships and strategic functions of the Council
· Development of key performance indicators
· Responsible for the implementation, monitoring and evaluation of the Performance Management System
· Recruitment, selection, transfer, promotions, etc.
· Capacity building programmes
· Internal Performance Management System
· Representation of the Council in the Local Bargaining Committee
· Conduct disciplinary hearings
· Monitor management of the administration
· Conduct investigations based on complaints or allegations before Council
· Ensure compliance to local government legal framework
· Oversee the discipline of Councillors and officials
· Maintain the integrity and image of the municipality
· Oversee the general law enforcement

Economic Development, Tourism, Rural, Agricultural Economic Development, Local Economic Development and Job Creation Committee

· Develop, manage, evaluate and monitor the economic development strategies of the towns and region
· Coordinate tourism and investment activities of the towns and region
· Development of partnerships with the private sector for investments
· Oversee municipal international relations activities and uphold and enhance the good image of the Municipality
· Promote rural development strategies in relation to rural housing, infrastructure development
· Promote agricultural development and women agricultural entrepreneurs
· Oversee implementation of spatial development initiatives
· Promote regional economic development
· Promote regional tourism strategies
· Develop LED and investment strategies for the towns
· Oversee the coordination of LED activities in the towns
· Oversee SMME development in the municipality
· Coordinate local business interests
· Develop policies related to markets and their sustainability
· Develop and monitor the implementation of affirmative procurement policies
· Coordinate empowerment initiatives
· Control of markets

Traffic, Transport Services, Community Safety, Social Services, Municipal Health, Emergency Services, Sanitation, Disaster Management, Water and Electricity Committee

· Oversee traffic law enforcement
· Maintenance of road marks
· Enhance road safety awareness campaign
· Oversee the maintenance of vehicle testing stations and adherence to regulations
· Oversee policy implementation of municipal public transport
· Oversight on traffic parking functions
· Development of community safety programmes
· Liaison with CDFs
· Promotion of safe environment
· Monitor and manage community policing
· Monitor the implementation and provision of facilities for the accommodation, care and burial of animals
· Regulate and monitor air pollution
· Regulate and monitor the provision of municipal health services
· Primary health care
· Environmental health care
· Oversee the establishment of disaster committees/forums
· Identify and monitor the programme of disaster centres
· Ensure compliance with disaster regulations and procedures
· Capacity building of communities to undertake certain disaster control functions
· Oversee electricity and gas functions
· Oversee storm water management
· Oversee water and sanitation services
· Oversee the development of proper credit control measures for water services

Ward Committees for each ward

· Facilitate the establishment of a community based information system in the ward
· Identify and assess community needs/problems to be considered for both ward development proposals/plans and capital projects
· Prepare and evaluate development plans/proposals for the ward for submission to the Council
· Initiate, encourage, support and participate in ward self-help projects and mobilise people, material, financial and technical assistance in relation thereto
· Monitor and evaluate the implementation of the development plans as approved by Council in respect of the specific ward
· Assist in maintenance of law and order
· Serve as the communication channel between Council and the ward community
· Monitor the administration of the ward and report to the Council
· Coordinate and monitor projects and activities undertaken by Council and other developmental agencies in the area, and the ward in particular
· Monitor the day to day emergency occurrences including natural and man-made disasters and take account of the number of people that would be affected by such emergency occurrences
· Sports development
· Social and Welfare services
· Clinic and child care facilities
· Social security
· Dumping site management
· Local amenities
· Control of undertakings that sell liquor, food, etc.
· Parks and recreational facilities
· Responsible for community participation in the affairs of the Council through ward committees and CBO's
· Responsible for the implementation and monitoring of Performance Management System (PMS) as it relates to customer care.
· Promote interaction between Council and communities
· Compile annual reports on the involvement of communities and community organisations in the affairs of the Council
· Oversee that regard is given to public views and report on the effect of consultation on the decision of the Council
· Partnership development with the traditional leadership, farm workers, farmers, unions, NOCLOGA, NORWELOGA, SALGA, etc.
· Promote Masakhane Campaign

THAT Councillors allocate themselves to committees that suits them best, and report back to Council at the following Council meeting.

Resolution No. 20/2001

Monthly report of the Town Treasurer:  Hartswater for December 2000

RESOLUTION

THAT the monthly report of the Town Treasurer:  Hartswater be noted.
THAT the expenditure to the amount of R1 735 455-79 for December 2000 be noted.
THAT the Town Treasurer and the Financial, Tender and Audit Committee simplifies the format of the report.
THAT the Town Treasurer and the Financial, Tender and Audit Committee address the implementation of credit control policies.

Resolution No. 21/2001

Monthly report of the Town Secretary:  Hartswater for December 2000

RESOLUTION

THAT the monthly report of the Town Secretary:  Hartswater for December 2000 be approved.

Resolution No. 22/2001

Monthly report:  Hartswater Clinic Services for December 2000

RESOLUTION

THAT the monthly report of the Nurse for December 2000 be approved.

Resolution No. 23/2001

Monthly report of the Head:  Electrotechnical Services:  Hartswater for December 2000

RESOLUTION

THAT the monthly report of the Head:  Electrotechnical Services for December 2000 be approved.

Resolution No. 24/2001

Monthly report of the Traffic Services for December 2000:  Hartswater and Jan Kempdorp

RESOLUTION

THAT the monthly report of the Hartswater Traffic Services for December 2000 be approved.
THAT the monthly report of the Jan Kempdorp Traffic Services for December 2000 be approved.

Resolution No. 25/2001

Monthly report of the Head:  Environmental Health Services:  Hartswater for December 2000

RESOLUTION

THAT the monthly report of the Head:  Environmental Services for December 2000 be approved.
THAT the building plans on erf 1102, Hartswater be approved.
THAT the Hartswater Civic Centre be declared as a “Smoke Free” building, subject to the affixing of the prescribed notices.
THAT the proposal of Mr. Giel van der Walt, to help with the monitoring of the fluoridation contents of the unpurified water free of charge, be accepted.
THAT the status quo with regards to the rendering of building inspections in Jan Kempdorp by the Hartswater Building Inspector remains, until decided otherwise by Council.
THAT the monthly report of the Hartswater Works Department for December 2000 be approved.

Resolution No. 26/2001



Monthly report of the Hartswater Works Superintendent for December 2000

RESOLUTION

THAT cognisance be taken of the Hartswater Works Superintendent being on leave during December 2000.
THAT the monthly report of the Jan Kempdorp Works Superintendent for December 2000 be approved.

Resolution No. 27/2001

Monthly report of the Hartswater and Jan Kempdorp Mechanics for December 2000

RESOLUTION

THAT the monthly report of the Hartswater Mechanic for December 2000 be approved.
THAT the monthly report of the Jan Kempdorp Mechanic for December 2000 be approved.

Resolution No. 28/2001

Reviewing of respective Budgets for 2000/2001

RESOLUTION

THAT Hartswater and Jan Kempdorp Municipalities jointly be responsible for the remuneration of the Acting Municipal Manager. 
THAT Pampierstad Municipality provide a vehicle for official use by the Acting Municipal manager, in accordance with the Council resolution in this regard dated 21 December 2000, as their contribution towards the remuneration of the Acting Municipal Manager.
THAT a letter be addressed to Diamantveld District Council urging them to review the budget of Vaalharts TRC, and if possible make inter departmental transfers, in order to assist with the remuneration of the Acting Municipal Manager.
THAT a judicial investigation into the budget of Pampierstad TRC be requested. 

Resolution No. 29/2001

NOCLOGA Biannual Congress

RESOLUTION

THAT, subject to the availability of funds, Councillors Lukas, Mackenzie, Qutsu and Modise be delegated to attend the NOCLOGA Biannual Congress on 12 & 13 February 2001.
THAT, subject to the availability of funds, the Acting Municipal Manager also attends the NOCLOGA Biannual Congress on 12 & 13 February 2001.
THAT, if possible, the delegates travel to and from Kimberley with the Venture of Pampierstad for the two days in order to save on expenditure.
THAT, alternatively, the budgets be reviewed to ascertain what was budgeted for attendance of congresses/seminars. 

Resolution No. 30/2001





Application to Hire Council property  -  D & E Construction

RESOLUTION

THAT Mr. Swanepoel compile conditions with regard to the renting of Council property, for submission to Council on 30 January 2001.
THAT the Acting Municipal Manager and respective Town Clerks then discuss the matter with D & E Construction in order to determine what they can afford.
THAT the following conditions of lease be approved:
· Council plants will not be allowed to be utilized outside the municipal boundaries of the Vaalharts-Morobeng Municipality;
· The leased plants should be returned to the municipal workshop at the end of each working day to prevent theft and vandalism;
· The Works Superintendent must inspect the plant daily for defects and routine maintenance and report in writing;
· The lessee will be responsible to provide fuel and oil;
· In the event of proven negligence, the lessee will be responsible for the repair costs;
· The Consulting Engineer must issue a certificate to the Municipality for the monthly rent;
· The rent tariffs will be in accordance to the tariff structure as determined in the budget;
· Where applicable, the respective plants are to be operated by Municipal employees;  and
· The lessee is to enter into a written agreement with the Municipality
THAT the determination of the lease tariff be referred back to the Executive Committee for a final decision by Friday, 9 February 2001.
THAT, in the meantime, the equipment be made available to D & E Construction.

Resolution No. 31/2001

Invitation to join a Municipal Investment Mission to China and participate in L.E.D. Initiatives

RESOLUTION

THAT, due to budget constraints, the invitation not be accepted.
THAT Council registers their interest in a promotion agency for Municipalities and request information on the April 2001 mission in order to possibly provide for the attending of such mission in the next budget.

Resolution No. 32/2001
Language Usage in Agendas and Minutes

RESOLUTION

THAT agendas and minutes be issued to Councillors only in their language of preference.

Resolution No. 33/2001

Special Council Meetings

RESOLUTION

THAT Council takes cognisance of the warning against the implications of arranging Special Council meetings at everyone’s beck and call.
Resolution No. 34/2001
Salary advances:  Employees and Councillors

RESOLUTION

THAT advances are given only to employees under extremely demanding circumstances such as the death of a family member or second degree relative and sickness.
THAT written proof of the existing circumstances or an affidavit be submitted to avoid abuse of the system.
THAT stringent recovery methods are put in place.

Resolution No. 35/2001

Presentation on Pampierstad Library  -  Mr. Keene Mongale

RESOLUTION

THAT Council approves the installation of an alarm system to expedite developments such as securing of computers from donors.
THAT these costs be incurred against the Pampierstad budget.
THAT the quotation of Roos Security for the installation of an alarm system, to the amount of R2 450-00, be accepted subject to the availability of funds.
THAT the quotation of Joshua’s Welding Works for the installation of burglar proofing, to the amount of R4 500-00, be accepted subject to the availability of funds.
THAT Councillor Mackenzie evaluates the standard of the said burglar proofing on behalf of Council.
Resolution No. 36/2001


Inauguration of Mayor  -  Saturday, 24 February 2001

RESOLUTION

THAT the Mayor is to be inaugurated on Saturday, 24 February 2001, in Jan Kempdorp.
THAT a steering committee, consisting of Councillors Molaaphene, Lukas, Pienaar and the relevant officials, assist in the arrangements for the inauguration of the Mayor.
THAT Mr. Motlogelwa urgently introduces himself to employees.	

Resolution No. 37/2001

Applications for Financial Assistance  -  Infrastructure- and Development Priorities for 
the 2001/2002 Financial Year  -  Diamantveld District Council

RESOLUTION

THAT the respective Consulting Civil Engineers involved in the respective towns are invited to address Council with regard to the existing projects and be considered for appointment.
THAT community leaders from the respective communities be invited to attend the meeting.
THAT the priorities of Vaalharts and Pampierstad TRC should also be submitted.
THAT the matter be referred to the Executive Committee for prioritisation.

Resolution No. 38/2001





Local Economic Development (LED) Fund  -  Fish Farm Project at Ganspan Pan

RESOLUTION

THAT Council continues with the project as it will bring positive economic spin-offs in the area.
THAT a written motion for the revision of Council Resolution no. 08/2000 must be submitted.
THAT Mr. Tolmay’s contract of employment not be renewed, subject thereto that Council’s resolution dated 14 December 2000 be rescinded in terms of the Standing Rules of Order.
THAT a steering committee, consisting of Mr. G du Preez, Mr. Ramatikiri Molale, Mr. Foon Mabala, Mr. Pulane Thys and Miss Katy Steyn, be appointed on the Ganspan Pan Fish Farm Project.
THAT the steering committee appoints a Project Manager.

Resolution No. 39/2001

Training of License Issuing officials:  Jan Kempdorp Traffic Department

RESOLUTION

THAT Council takes cognisance of the two employees from Jan Kempdorp that is to be trained as Examiners of Learners and Drivers’ Licenses respectively.

Resolution No. 40/2001

Training Workshop for Councillors

RESOLUTION	

THAT all Councillors attend the NOCLOGA training in Kuruman.

Resolution No. 41/2001

Representation on External Organisations

RESOLUTION

THAT the following Councillors are nominated to represent Council on the external organisations:

Cape Joint Retirement and Pension Funds

	Councillor C T Qutsu (Mayor of the time)
Councillor M D Modimogale (Speaker of the time) as secunde

LAMAF Medical Aid Fund

Councillor C T Qutsu (Mayor of the time)
Councillor M D Modimogale (Speaker of the time) as secunde

Group Insurance (Board of Trustees)

Councillor C T Qutsu (Mayor of the time)
Councillor M D Modimogale (Speaker of the time) as secunde




NOCLOGA

Councillor Boucher
Councillor Lukas as secunde

Chamber of Commerce

Hartswater

Councillor Harmse
Councillor Bostander as secunde

Jan Kempdorp

Councillor Nel
Councillor Van der Merwe as secunde

Pampierstad

Councillor Letebele
Councillor Modise as secunde

Community Police Forum

The Acting Municipal Manager, Mr. Motlogelwa, together with the following Councillors for each town:

Hartswater

Councillor Kgosienewang
Councillor Bostander as secunde

Jan Kempdorp

Councillor Khen
Councillor Pienaar as secunde

Pampierstad

Councillor Nxamashe
Councillor Molaaphene as secunde

THAT nominees note that they should regularly report to Council on the respective organisations.

Resolution No. 42/2001

Motion of Exigency:  Councillor Roma

RESOLUTION

THAT the motion as presented by Councillor Roma be referred to the Executive Committee.

Resolution No. 43/2001



Appointment of Masakhane Officer

RESOLUTION

THAT the finalization of the matter be viewed in conjunction with the finalization of the IDP which will inform the organogram.

Resolution No. 44/2001

NOCLOGA  -  2001/2002 Salary Negotiations:  Request for Mandate

RESOLUTION

THAT Council mandates the Executive Committee to deal with the matter and finalise it immediately, in compliance with the request.

Resolution No. 45/2001

Temporary workers  -  Refuse Removal:  Pampierstad

RESOLUTION

THAT Council employs these temporary workers on a three-month contract basis until the end of the financial year, noting the financial status of Pampierstad.
THAT Council will consider putting these employees on its municipal staff establishment for 2001/2002, as refuse removal be an ongoing essential service.

Resolution No. 46/2001

Transfer of R293-staff to municipalities

RESOLUTION

THAT Council accepts the transfer of R293-staff as the previous Council has already passed the resolution on the matter.

Resolution No. 47/2001

Indigent Policy in Pampierstad

RESOLUTION

THAT Council remains emphatic on the use of the equitable share for the indigent.
THAT the matter be referred to the Executive Committee.

Resolution No. 48/2001










Informal settlement in Pampierstad

RESOLUTION

THAT a committee consisting of Councillors Qutsu, Lukas, Kgosienewang, Roma and all Councillors from Pampierstad, be mandated to urgently deal with the matter, as the continuity thereof is against the town planning regulations and has no authorisation of Council.
THAT the appointed committee brainstorms the manner in which the matter is to be handled on Wednesday, 7 February 2001 at 14:00 in Hartswater.

Resolution No. 49/2001

Northern Cape Water Services Programme

RESOLUTION

THAT Council grants the Programme Director of the Northern Cape Water Services Programme permission to continue with their project.

Resolution No. 50/2001

Report:  Councillors represented on the District Municipality

RESOLUTION

THAT the Councillors represented on the District Municipality prepare a report for the next Council meeting.

Resolution No. 51/2001

Disciplinary matters

Councillor Van der Merwe reports on the findings of the Disciplinary Committee.  After thorough discussions on the various cases, Council resolves as follows:

RESOLUTION

THAT the detail of the alleged financial misconduct of Mr. Chakane of Jan Kempdorp be not to be discussed, as the investigation has not been completed.
THAT Council takes cognisance of the circumstances under which Mr. Viljoen’s municipal vehicle was stolen and damaged.
THAT the Disciplinary Committee compiles set rules and regulations with regard to the usage of municipal vehicles.
THAT, as no written complaint was received on the alleged misuse of Council property by Councillor Mackenzie, the case be dismissed.

Resolution No. 52/2001

The role of the CEO’s of the Disestablished municipalities

RESOLUTION
THAT the Executive Committee be mandated to deal with the matter.

Resolution No. 53/2001


Financial Position of Pampierstad

RESOLUTION

THAT Council grants permission to apply for the utilization of invested funds as available.
THAT PriceWaterhouseCoopers supply debtors accounts in Pampierstad to the amount of 
R800-00 per month.

Resolution No. 54/2001

Upgrading of Sanitation Facilities:  Pampierstad

RESOLUTION

THAT Mr. Martin be suspended, with full benefits, with immediate effect.
THAT a disciplinary investigation be made into the matter.
THAT, in the light thereof that Mr. Martin had no authority to enter into any agreement of behalf of the Council, the contract with Muscle Construction be declared null and void.
THAT the contractor, Civil Engineer, MEC and the relevant Department are notified on the matter.

Resolution No. 55/2001

Sedibeng/Goudveld draft Contract

RESOLUTION

THAT Council suspends the process of entering into contracts on issues which might need to be reviewed soon.
THAT the supplier be informed that Council is still considering the matter.

Resolution No. 56/2001
Name of new Municipality

RESOLUTION

THAT the newly established municipality, CBLC 7, now known as Vaalharts-Morobeng Municipality, is renamed as Phokwane Municipality.
THAT the new name be referred to the MEC for endorsement.
THAT, after endorsement, the name be displayed at the three main entrances to the municipal area.

Resolution No. 57/2001

Credit Control Policy

RESOLUTION

THAT the current credit control policy be strictly implemented and adhered to.

Resolution No. 58/2001






Availing of Agendas

RESOLUTION

THAT, if possible, agendas be availed 7 days prior to meetings.

Resolution No. 59/2001

Refreshments at Council Meetings

RESOLUTION

THAT the Secretary submits a report on the matter.
THAT refreshments are only served at ordinary Council meetings.

Resolution No. 60/2001

APPLICATION FOR LEAVE OF ABSENCE

RESOLUTION

THAT applications for leave of absence from Council meetings should be submitted in writing prior to the meeting.

Resolution No. 61/2001

Interim IDP’s

RESOLUTION

THAT Plan Proactive is appointed for the compilation and submission of Interim IDP’s for the newly established Vaalharts-Morobeng Municipality.
THAT a Committee, consisting of Councillors Mackenzie, Khen, Harmse, Roma and Lukas, is established to ensure, without interfering, that proper consultation is done.
THAT the Committee is not to interfere in the process, but rather learn from the process.

Resolution No. 62/2001

Application for land in Pampierstad (Extension 2)

RESOLUTION

THAT, noting that the resolution is key to the application, Council adopt a resolution in support of the land application in Pampierstad.

Resolution No. 63/2001

Phone for Mayor

RESOLUTION

THAT a cellphone from Jan Kempdorp is temporarily made available to the Mayor, until such time that the Mayor has acquired her own cellphone.
THAT the mentioned cellphone remains the property of the Council.
Resolution No. 64/2001

Coordinator for Mayor

RESOLTION

THAT Councillor Letebele is appointed as Coordinator for the Mayor.

Resolution No. 65/2001

Sewerage Project:  Pampierstad

Mr. Gert Lourens from Jeffares & Green explains the whole process to Council, and after thorough discussions, Council resolves as follows:

RESOLUTION

THAT the Acting Municipal Manager applies to the North West Department of Developmental Local Government for the rollover of the allocated funds, as Council is forced to take decisions under pressing time frames.
THAT, if unsuccessful, the contract is awarded to Thusano Construction, provided that a reduced scope of work and the lengthening of the period of work could be negotiated. 
THAT the Acting Municipal Manager attends to the matter before attending the NOCLOGA Biannual Congress.

Resolution No. 66/2001

Reportback: Pampierstad Sewerage Project

THAT the decision taken as per council resolution 66/2001 remains. 
THAT the Engineer be invited to the Council Meeting on 27 February 2001.

Resolution No. 67/2001
Inauguration of the Mayor: Postponement

THAT the committee as established do the arrangements for the inauguration together with the Municipal Manager.
THAT the date for the Inauguration be 3rd March 2001.
THAT the Municipal Manager contact the Treasurers of all the disestablished municipalities for the funding available for the inauguration.

Resolution No. 68/2001
Pending Disciplinary Hearing: Mr. Martin

THAT authority be given to the Disciplinary Committee to appoint a Presiding Officer.
THAT the employee be charged as set out.
THAT the Acting Municipal Manager be appointed as Prosecutor for the case.

Resolution No. 69/2001
Legal Action: Mr. Martin

THAT Phancy Magano & Partners be appointed as attorney of Council for the legal action of Mr. Martin.
THAT the Acting Municipal Manager be mandated to sign all documentation on behalf of Council.

Resolution 70/2001



Fishing Project: Ganspan-pan

A Steering Committee was established and Mr. GL Du Preez was elected as Chairman of the Committee. The Manager of the project is Mr. Tuelo Pitso.

The committee members are as follow:

· Cllr PJ Roma
· Cllr VD Khen
· Mr. GL du Preez		Chairperson
· Mr. R Molale
· Me Katy Steyn		Deputy Manager
· Me Pulane Theyise
· Me Grace Tekane
· Me Sedijame Mphhlele
· Mr. Foon Mabala
· Mr. Willie Ntulie

RESOLUTION

1.	THAT the appointment as manager of the project  and the establishment of the Steering Committee be noted.
										Resolution No. 71/2001
Cellphone purchase: Mayor


	
THAT a cellphone be purchased for the use of the Mayor.
THAT the cellphone remains the property of the Council.
That the Acting Municipal Manager investigate the incidents which took place as stated and refer it to the Disciplinary  Committee to report back at the EXCO Meeting on 6 March 2001.

Resolution No. 72/2001

IDP Training

The Council was informed by the Acting Municipal Manager that Mr. Lubbe of Plan Proactive was present to do a workshop for the councillors on the IDP Process after the meeting.

RESOLUTION

To be noted.

Resolution No. 73/2001
Minutes of Council Meeting held on 30 January 2001

RESOLUTION

THAT the minutes are adopted.
Resolution No. 74/2001





Minutes of a Special Council Meeting held on 9 February 2001

RESOLUTION

THAT the minutes are adopted.
Resolution No. 75/2001

Establishment of Committees

RESOLUTION

THAT the names of councillors for the various committees be finalized before 28 February 2001 to ensure the effectiveness of the committees.

Resolution No. 76/2001

Mr. G Lourens: Jeffares & Green Incorporated: Consulting Engineer: Pampierstad: Tender Sewer Upgrading

RESOLUTION

THAT the contract be awarded to Thusano Construction, subject to the approval of the Provincial Department.

Resolution No. 77/2001



Monthly reports of the Town Secretaries for January 2001: Hartswater and Jan Kempdorp

RESOLUTION

THAT the report be noted.
Resolution No. 78/2001
  
Monthly Report : Electricity Department Hartswater: January 2001

RESOLUTION

THAT the report be noted.
Resolution No. 79/2001

Monthly Report: Traffic Departments: Hartswater and Jan Kempdorp: January 2001

RESOLUTION

THAT the report be noted.
Resolution No. 80/2001

Monthly Report: Environmental Health Department: Hartswater: January 2001

RESOLUTION

THAT the report be noted.
Resolution No. 81/2001

Monthly report: Civil Department: Superintendent Hartswater and Jan Kempdorp: January 2001

RESOLUTION

THAT the report be noted.
Resolution No. 82/2001

Monthly report: Civil Department: Mechanical Department Hartswater and Jan Kempdorp: January 2001
			
RESOLUTION

THAT the report be noted.
Resolution No. 83/2001

	

Monthly Report: Clinic Department Hartswater: January 2001

RESOLUTION

THAT the report be noted.
THAT a report be compiled by the Traffic, Transport Services, Community Safety, Social Services, Municipal Health, Emergency Services, Sanitation, Disaster management, Water and Electricity Committee with clarity on the problems with clinic patients within the North West Region.

 Resolution No. 84/2001

Application for the purchase of site 550 Jan Kempdorp: Ms M van Wyk

RESOLUTION

THAT the site be sold at a price of R 3000,00 to Me M van Wyk.
That the sale be subject to the approval of building plans.

Resolution No. 85/2001

Application for the purchase of Site 1987, Andalusia Park for the purpose of a church: Old Apostle Church of Africa

RESOLUTION

THAT the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a recommendation to Council.

Resolution No. 86/2001

Application for rental of Andalusia Park Community Hall: l Ndevu

RESOLUTION

That the formulation of a policy on the leasing of community halls be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a recommendation to Council.
That the determination of tariffs for the leasing of community halls be referred to the Finance, Audit and Tender Committee for a recommendation to Council.
That the applicant be informed that the matter is receiving attention.

Resolution No. 87/2001

Application for Vodacom public phones in Valspan: Elvis Bikwane

RESOLUTION

THAT the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a recommendation to Council.

Resolution No. 88/2001

Application for church- and business sites: The Seventh Day Adventist Church, Protestant Church, the United Reformed Church in South Africa and a Tavern application of Mr. Ruben Sibeko

RESOLUTION

THAT the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a recommendation to Council.

Resolution No. 89/2001

Application for purchase of land: Jan Kempdorp Golf Club

RESOLUTION

THAT the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a recommendation to Council.

Resolution No. 90/2001

Application for financial Assistance – Infrastructure- and Development Priorities for the 2001/2002 Financial Year- Diamantveld District Municipality

RESOLUTION

THAT the applications for financial assistance from the Diamantveld District Municipality be prioritized as follows:

	1.
	Water reticulation and water borne sewer network:  604 erven, Valspan, Jan Kempdorp
	V3 
Impak Civil Engineers
	R6 647 698-00

	2.
	Water borne sewerage network and purification plant:  Hartswater
	Mostert, Van der Berg & De Leeuw
	R2 500 000-00

	3.
	Sanitation to farm workers and informal settlements
	Diamantveld DM
VKE
	R1 000 000-00

	4.
	Upgrading of storm water drainage and streets:  Bonitapark, Hartswater
	Mostert, Van der Berg & De Leeuw
	R1 700 000-00

	5.
	Refuse Removal Truck:  Jan Kempdorp
	V3
	R   785 884-00

	6.
	New Compactor:  Hartswater
	Mostert, Van der Berg & de Leeuw
	R   750 000-00

	7.
	Electricity supply to farm workers and informal settlements
	Diamantveld DM
Eskom
	R   500 000-00

	8.
	Upgrading of Streets:  Valspan, Jan Kempdorp (phase 1 & 2)
	V3
	R2 147 538-00

	9.
	Upgrading of Town Centre Electricity Supply:  Hartswater
	Heyns van Rooyen
	R5 000 000-00

	10.
	Stormwater drainage:  Valspan, Jan Kempdorp
	V3
	R2 268 644-00

	11.
	Water Purification Works: Hartswater (phase 2)
	Mostert, Van der Berg & De Leeuw
	R   300 000-00

	12.
	Electrical Network:  Jan Kempdorp
	Heyns van Rooyen
	R     59 280-00

	13.
	Water Network:  Replacement of Steel Pipes:  Hartswater (phase 5)
	Mostert, Van der Berg & de Leeuw
	R   400 000-00

	14.
	Street lights and Pre-paid meters:  Andalusia Park
	Heyns van Rooyen
	R1 276 230-00

	15.
	Bulk Water supply to Pokwani:  Hartswater
	Mostert, Van der Berg & De Leeuw
	R   300 000-00

	16.
	Upgrading of Electrical Network, Industrial Area:  Jan Kempdorp
	Heyns van Rooyen
	R1 126 662-00

	17.
	Upgrading of Taxi Rank for Busses:  Jan Kempdorp
	VKE
	R   400 000-00

	18.
	Upgrading of Cemetery:  Jan Kempdorp
	VKE
	R   500 000-00



THAT the priorities for Pampierstad be kept as listed:

	1.
	Repair and slurry of deteriorating surfaced roads    (85 000 m²)
	R   585 000-00

	2.
	Storm water drainage (450 , 525  and 675  2 850 m)
	R1 400 000-00

	3.
	6 High masts for lighting
	R   291 000-00

	4.
	Upgrading of sports stadium
	R   240 000-00

	5.
	Upgrading of roads to alleviate storm water problem 5 500 m
	R3 575 000-00

	6.
	Swimming pool, ablutions and fencing
	R   400 000-00



THAT the Consultants involved with the various projects be appointed to finalise the applications to the Diamantveld District Municipality.
THAT Council applies to the Diamantveld District Municipality for fire extinguishing equipment.
THAT the local District Municipality representatives address the problems with regard to drinking water for farm workers, with the respective Farmers’ Union.
THAT the application for infrastructure to farm schools be referred to the Department of Education.

Resolution No. 91/2001



Application to hire Council Property- D&E Construction

RESOLUTION

THAT the equipment be availed to D & E Construction at R40-00 per hour, subject to the conditions of lease as determined by Council on 30 January 2001.
THAT the respective municipalities have first option on the use of the equipment.  

Resolution No. 92/2001

Motion of Exigency  -  Councillor Roma (Ganspan)

RESOLUTION

A Meeting will be held with the Department of Welfare in Kimberley and transport must be made available for the councillors involved to attend.

Resolution No. 93/2001

Indigent Policy- Pampierstad

RESOLUTION

That the Indigent Subsidy strictly be applied for its intended purpose.
Resolution No. 94/2001

Delegated Powers

RESOLUTION

That a workshop be held on 12 March 2001 for the Councillors to understand and clarify the delegation of powers.
That the EXCO and Acting Municipal Manager deal with all powers until the delegation of powers is accepted by Council.

Resolution No. 95/2001

Property Rates Income: Pampierstad and Vaalharts TRC’s

RESOLUTION

That Council awaits the implementation of the new legislation, after which they can determine policies to levy property rates.

Resolution No. 96/2001

Appointment of Staff: Senior Office Assistant in Library & Cleaner: Hartswater

RESOLUTION

That Emily Modise be promoted to Senior Office Assistant: Library with effect from 1 March 2001.
That Elizabeth Seboko be appointed as temporary worker on a contract base until 30 June 2001.

Resolution No. 97/2001

Application to renew lease agreement: Mr. JJ Schreuder

RESOLUTION

That the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee for a detailed report on the land applied for.

Resolution No. 98/2001

Application to renew Lease agreement: Hartswater Town Hall

RESOLUTION

That the item be referred to the IDP, Land Use, Town Planning, Service Delivery, Housing and Infrastructure Development Committee.

Resolution No. 99/2001

Application for additional funds: Hartswater Water borne Sewerage and Purification Plant: Diamantveld District Municipality & DBSA

RESOLUTION
That the Council applies to the Diamantveld District Municipality for additional funds to complete the Hartswater sewerage project.

Resolution No. 100/2001

Motion of Exigency: Councillor Roma

RESOLUTION

That the Acting Municipal Manager be mandated to gather information from the Department of Housing and Local Government in connection with the contract of Mr. Tolmay.
That feedback be given at the meeting to be held on 12 March 2001.

Resolution No. 101/2001

Motion of Exigency: Councillor G Pienaar

RESOLUTION

That the Acting Municipal Manager be mandated to shift personnel within the offices to avail the office of the Mayor, which he currently occupies.
Resolution No. 102/2001

Integrated Development Planning

RESOLUTION

THAT Loyiso Management Systems CC be nominated for the IDP Training for consultants to be held from April 2001.

Resolution No. 103/2001

Pending claim and writ of execution against Pampierstad TRC

Background was given by the Acting Municipal Manager on the claim of the previous councillor, Councillor MS Mojaki.
 
RESOLUTION

THAT all legal matters directly be referred to the Legal Representative of Council.
THAT a request for a forensic audit on the whole municipality be done by the Acting Municipal Manager.
THAT the case be referred to Phancy Magano & Partners and a report be made available to Council on the process on recovery of the money from the persons responsible.

Resolution No. 104/2001

Council Committees

RESOLUTION

THAT the establishment of the committees according to the guidelines as set out be handled on Tuesday, 20 March 2001.

Resolution No. 105/2001

Integrated Development Plans

RESOLUTION

THAT a full presentation be done by Plan Proactive at the next Council Meeting to be held on 27 March 2001.

Resolution No. 106/2001

Minutes of Council Meeting held on 27 February 2001

RESOLUTION

THAT the minutes are adopted.
Resolution No. 107/2001

Minutes of a Special Council Meeting held on 20 February 2001

RESOLUTION

THAT the minutes are adopted.

Resolution No. 108/2001
Minutes of a Special Council Meeting held on 16 March 2001

RESOLUTION

THAT the minutes are adopted.
Resolution No. 109/2001






Establishment of Committees

RESOLUTION

THAT the committees be correctly formed with a maximum of four members per committee to ensure the effectiveness of the committees.
Resolution No. 110/2001

Ward Committees

RESOLUTION

THAT all ward committees be formed by the week of the 16th April 2001.

Resolution No. 111/2001
Ganspan-pan Fishing Project

RESOLUTION

THAT a report be tabled monthly at the Council Meeting on the Fishing Project.

Resolution No. 112/2001

Thuso Advice and Development Centre

RESOLUTION

THAT their objectives and the reference to the partnership required together with their Constitution be forwarded to Council to enable Council to consider their application.
 
Resolution No. 113/2001

Phancy Magano & Partners: Writ of Execution: Pampierstad TRC


RESOLUTION

THAT Phancy Magano & Partners must investigate the possibility to recover the costs incurred from the previous councillors and the then CEO and report back to Council.
THAT the amount payable be paid off with a first payment of R 10 000,00 and the balance be agreed on between the parties.
Resolution No. 114/2001

Plan Proactive: Interim IDP

RESOLUTION

THAT the changes as identified be done and that the final document be made available for signing by the Acting Municipal Manager and The Mayor.
THAT the interim IDP be Approved.

Resolution No. 115/2001




Monthly reports of the Town Secretaries for February 2001: Hartswater and Jan Kempdorp

RESOLUTION

THAT the report be noted.
Resolution No. 116/2001
  
Monthly Report : Electricity Department Hartswater: February 2001
					
RESOLUTION

THAT the report be noted.
Resolution No. 117/2001

Monthly Report: Traffic Departments: Hartswater and Jan Kempdorp: February 2001
	
RESOLUTION

THAT the report be noted.
Resolution No. 118/2001

Monthly Report: Environmental Health Department: Hartswater: February 2001
		
RESOLUTION

THAT the report be noted.

Resolution No. 119/2001

Monthly report: Civil Department: Superintendent Hartswater and Jan Kempdorp: February 2001
		
RESOLUTION

THAT the report be noted.
THAT a progress report on the Hartswater Sewerage Project be given at the next meeting.
THAT the general state of the towns with reference to parks, municipal offices and in general the whole towns be addressed as a matter of urgency. This issue be referred to the Traffic, Transport Services, Community Safety, Social Services, Municipal Health, Emergence Services, Sanitation, Disaster Management, Water and Electricity Committee and that the Councillors and officials involved at the committee do an inspection throughout the whole area and make a recommendation to EXCO on how to clean up the areas.

Resolution No. 120/2001

Monthly report: Civil Department: Mechanical Department Hartswater and Jan Kempdorp: February 2001
		
RESOLUTION

THAT the report be noted.
Resolution No. 121/2001




	
Monthly Report: Clinic Department Hartswater: February 2001
			
RESOLUTION

THAT the report be noted and not accepted. 
THAT a combined report must be tabled monthly to Council on all the clinics.  
THAT The Chairperson of the Traffic, Transport Services, Community Safety, Social Services, Municipal Health, Emergence Services, Sanitation, Disaster Management, Water and Electricity Committee resolve the issue with clinic hours to ensure an effective delivery of Health services.

Resolution No. 122/2001

Post Evaluations: Hartswater Municipality

RESOLUTION

THAT the evaluations as tabled be accepted.
THAT the use of children to clean the streets on Saturdays be stopped with immediate effect.
THAT the issue of temporary workers in Jan Kempdorp be investigated by the Acting Municipal Manager.

Resolution No. 123/2001

Termination of contract of Mr Tolmay

RESOLUTION

THAT Mr Tolmay remains in duty until the end of his contract period which ends on 30 June 2001.

Resolution No. 124/2001

Delegation of Powers

RESOLUTION

THAT this item again be referred to the next Council Meeting.

Resolution No. 125/2001

Legal Action: MP Martin

RESOLUTION

THAT the hearing date of Mr Martin be shifted to 17 April 2001.
THAT Phancy Magano & Partners be appointed as prosecuting officer.

Resolution No. 126/2001

Complaint from Ganspan BEC DA as per A Dikodu and A Meyer

RESOLUTION

THAT the apology of Cllr Roma be accepted and that Councillors must act accordingly to their Constituencies.

Resolution No. 127/2001

Reports

RESOLUTION

THAT Councillors who attend District Municipality and other activities on behalf of Council, compile a report to be tabled to Council on the Monthly Council Meetings.

Resolution No. 128/2001

Declaration of Interest

The following Councillors declared their interests:

Cllr van der Merwe
Cllr Nel
Cllr van der Berg
Cllr Kgosienewang

RESOLUTION

THAT if any Councillor needs to declare, it must be done before 9 April 2001.
Resolution No. 129/2001
Refreshments at Council Meetings

RESOLUTION

THAT the quotation of Spar at R 418,50 per meeting be accepted. ( R 15,50 per person)

Resolution No. 130/2001
Investment: Pampierstad TRC: 32 Days Notice

RESOLUTION

THAT the invested funds in Taung Standard Bank be utilized by Pampierstad.

Resolution No. 131/2001

Swanepoel Attorneys: Mojaki/ Pampierstad TRC

RESOLUTION

THAT a letter be written with the first payment of R 10 000 with further negotiations on the payment of the outstanding amounts.
THAT the payment be done from the Pampierstad account.
THAT approval be given by the MEC for exceeding the budget on this payment.


Resolution No. 132/2001

Mighty Birds: Rental of Hall: Pampierstad: Fundraising

RESOLUTION

THAT no rental be charged for the interim period.
THAT an indemnity fee of R 500,00 be charged.
Resolution No. 133/2001
IEC: Appointment of MEO and 2 Officials

RESOLUTION

THAT the Acting Municipal Manager be appointed as MEO.
THAT the Acting Municipal Manager appoint the other two officials (assistants).

Resolution No. 134/2001

Forming of Sub-committees of Council

RESOLUTION

THAT the Acting Municipal Manager be mandated to ensure the establishment of the sub-committees with feedback at the Special Council Meeting on 12 April 2001.

Resolution No. 135/2001

Sale of pre-paid electricity: Bonitapark

RESOLUTION

THAT the pre-paid paypoint be installed a t Mr Charlie Arendson’s house with immediate effect.

Resolution No. 136/2001

Resettlement of Squatter Camp

RESOLUTION

THAT the resettlement of the squatters in Bonitapark be addressed as a matter of urgency and a meeting be held with Plan Proactive to address the problem.

Resolution No. 137/2001

Rezoning applications: Diamantveld District Municipality

RESOLUTION

THAT the application for rezoning for Site 718, a portion of Site 167, Vaalharts Settlement A be recommended to the DDM.
THAT the application for rezoning of Site 494 Vaalharts Settlement “B” for purposes of a School be recommended to the DDM.

Resolution No. 138/2001

Establishment of Sub-Committees of Council

Councilors have since been informed that the success of the Municipality lies on the effectiveness and efficiency of Council committees.  These Committees should attend to issues placed before them, initiate activities and be proactive on issues.

In order to succeed, we need commitment, honesty, dedication and time to do our work, advise Council, research and act timeously.

The following composition is not cast on stone, but is informed by our realities and the time factor, which is of essence.  The proposed formation should therefore be adopted as is or be altered with motivations.

1. INTEGRATED DEVELOPMENT PLANNING, LAND USE, TOWN PLANNING, SERVICE DELIVERY, HOUSING AND INFRASTRUCTURE DEVELOPMENT COMMITTEE

a. Clr Modimogale
b. Clr Qutsu
c. Clr Roma
d. Clr Harmse

The above composition is based on the principle that the development of our Municipality is based on the IDP.  This is a core of our process and is central to all other issues.  The political leadership of Council, being the Mayor and speaker are directly accountable and the composition which also address regional spread, is logically a prerequisite to the fact that Councillors from various areas needs to be included precisely because there is much about land development.

It is my considered submission that this composition addresses our needs.

2. FINANCE, AUDIT AND TENDER

The Committees responsibilities call for a fairly finance-oriented Councillors, notwithstanding the capacity of Councillors, we should appreciate that we are not all of the same expertise, those with expertise should then be used to the benefit of all of us and the communities we purport to serve.

a. Clr A Bostander
b. Clr M MacKenzie
c. Clr P J Nel
d. Clr C T Qutsu & Clr Modimogale (Speaker) as Secunde

3. ECONOMIC DEVELOPMENT TOURISM, RURAL, AGRICULTURAL ECONOMIC DEVELOPMENT, LOCAL ECONOMIC DEVELOPMENT AND JOB DREACTION COMMITTEE

The above motivation still holds on the same Committee, though emphasis is on economic background.
	
The following composition is suggested:

a. Clr V D Khen
b. Clr M Kgosienewang
c. Clr G Modise
d. Clr W J van der Merwe

4. TRAFFIC, TRANSPORT SERVICES, COMMUNITY SAFETY, SOCIAL SERVICES, MUNICIPAL HEALTH, EMERGENCY SERVICES, SANITATION, DISASTER MANAGEMENT, WATER AND ELECTRICITY COMMITTEE

The following composition is suggested:

a. Clr G Pienaar
b. Clr K Lukas
c. Clr D van der Berg
d. Clr V K Molaaphene

5. HUMAN RESOURCES, DISCIPINARY AND MUNICIPAL ADMINISTRATION COMMITTEE

The current challenges of placement of staff, permanent integration and sustainance of discipline calls for Councillors committed to sacrifice and share their knowledge and time on the committee.  The following composition is proposed:

a. Clr J C Boucher
b. Clr M MacKenzie
c. Clr W J van der Merwe
d. Clr W G Letebele

Should any of the Councillors feel excluded, especially ward Councillors, they should note that with all bonafides, they have immense work to do as Chairpersons of ward committees.  On the same breath those Councillors who feel overworked or improperly composed should indicate to the meeting so that this addendum is accepted as a record and resolution of the meeting.


It is important to further note that committees that have not elected Chairpersons, should do so urgently as such chairpersons will be expected to give report and speak to its proposal to each Exco and Council Meeting.		  

The following are immediate challenges and priorities that need serious attention.

1. Budget
2. Organogram and placement of staff
3. Assets audit.

RESOLUTION

THAT the Sub-committees as set out be approved.

Resolution No. 139/2001

Application for Funding: Proposed Sporting Facility in Jan Kempdorp


RECOMMENDATION

That the request be approved and that V3 Consulting Engineers make an application from the National Lotto Fund for the proposed Sporting Facilities in Jan Kempdorp on behalf of Council.

RESOLUTION

THAT the recommendation as set out be approved.

Resolution No. 140/2001










Closing of Electricity Tender: Hartswater Sewerage Project: Mr Heyns van Rooyen

RESOLUTION

THAT the Tender be awarded to De Aar Electrical on the following conditions:

· That the total tender price be reduced to the amount of R 1 077 186.00
· That the amount of contingencies be reduced from 10% to 6,96% with an amount of 
· R 70 074,55.
Resolution No. 141/2001

Loyiso Management Systems: Proposal to facilitate a Strategic Planning Process for the Vaalharts-Morobeng Municipality

RESOLUTION

THAT Loyiso Management Systems be appointed for the facilitation of the Strategic Planning Process.
THAT Loyiso Management Systems and Plan Proactive be invited to do a presentation to Council on the facilitation of the Detailed IDP.

Resolution No. 142/2001

Alleged misconduct: Mr Molefe Chakane: Cashier in Jan Kempdorp

RECOMMENDATION

That Phancy Magano & Partners be appointed as prosecutor for the case.
 
RESOLUTION

THAT the recommendation as set out be approved.

Resolution No.  143/2001

Compiling of a 100 Days Report by the newly established Municipality

RESOLUTION

THAT the report as tabled be accepted with the changes as set out at the meeting.

Resolution No. 144/2001

Land Invasion in Pampierstad

RESOLUTION

THAT a meeting be scheduled and convened by Councillor Letebele to address this problem and feedback be given to Council

Resolution No. 145/2001





Wing Riders Motorcycle Club: Visit to Hartswater

RESOLUTION

THAT the event be arranged if money is available.
 
Resolution No. 146/2001

Resettlement of Squattercamp in Hartswater

RESOLUTION

THAT a mandate be given to Plan Proactive to ensure the resettlement of the squatters as a matter of urgency.

	Resolution No. 147/2001

Letter of concern: Mr de Jongh

RESOLUTION

THAT the letter of Mr de Jongh be referred to the Human Resources Committee of Council. 

Resolution No. 148/2001

Application for a Tavern Licence – ME Mocwaledi

RECOMMENDATION BY  EXCO/AANBEVELING DEUR UK

 That the application not be recommended due to the fact that it is a residential site.

Dat die aansoek nie aanbeveel word nie aangesien dit op n residensiële erf is.
 
RESOLUTION/ BESLUIT

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 149/2001

Application for a church site - General Church of the New Jerusalem in South Africa/ 

RECOMMENDATION BY EXCO/AANBEVELING DEUR UK

That all land applications be handled by Me van Heerden.
That a standard application form be drafted by Me van Heerden and Mr Tolmay for all land applications.
That this application form be completed by all applicants.
That Me van Heerden do the recommendations to the sub-committees to enable the sub-committees to make a positive recommendation to Council to ensure the completion of all applications.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 150/2001
Application for site 154 in Pampierstad- Mr. & Me Comakae

RESOLUTION/ BESLUIT

That the application for the sale of Site 154 be approved at a tariff as set out by Council.

Resolution/ Raadsbesluit 151/2001

Application for Baraxes in Pampierstad/ - Good  Shepherd Centre

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 152/2001

Application for Vodacom Public phone in Hartswater - I O Moleme

RECOMMENDATION BY  EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.
	
Resolution/ Raadsbesluit 153/2001

Application for a camp-  T J Beil

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 154/2001

Application for a business site - Badira Mmogo

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.







RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 155/2001

Application for the purchase of site 1973 - Elias Mongale

RECOMMENDATION BY OFFICIALS AFTER CONSULTATION WITH APPLICANT

A meeting was held on 2 April 2001 between the applicant and Mr de Villiers.  After consultation the following came to light:

· The zoning of site 1973 is for business purposes.
· The building plans were already approved.
· Private transaction between two parties.

It is therefor recommended that the applicant starts erecting the building according to the approved building plans and that the application for the relevant business license be applied for.
		
RESOLUTION/ BESLUIT

That the recommendation as set out be approved.
Resolution/ Raadsbesluit  156/2001
			
Completion of Nursery School - Huppelland Nursery School

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That the Nursery School be informed that the matter is receiving attention with
Reference to the following:
		        
· That the project was community driven.
· That the project was not completed due to insufficient funding.
· A new application was made for funding to complete the project.
· That tenders for completion of the project will be done Provincialy.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 157/2001

Application for liquor license - N A Pono

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That the application not be recommended due to the fact that it is a residential site.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 158/2001


Application for a site in Pampierstad - Mr. K A Mokayathota
	
RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 159/2001

Application for a Church Site - Apostoliese Geloofsending van S.A.
	
RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 160/2001

Application for a site - Old Apostolic Church and Ou Apostoliese Kerk

RECOMMENDATION BY  EXCO/ AANBEVELING DEUR UK

That the application of the Old Apostolic Church, House 977 Valspan which is incomplete be handled according to recommendation 42/2001 and that a complete application be done.
That the application of The Ou Apostoliese Kerk for site 1987 Andalusiapark be approved and sold at a price of R 1,00/m² as determined by Council.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 161/2001

Application for the purchase of site 290 en site 133 Jan Kempdorp 

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 162/2001

Application for a church site in Pampierstad - Lesedi La Morafe

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 163/2001

Establishment of public Phones at Valspan  - E Bikwane

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That this application be handled as set out in Recommendation 42/2001.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 164/2001

Applications for a Church site – 1769 Andalusiapark – Seventh Day Adventist Church

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That site 1769 Andalusiapark be sold to the Seventh Day Adventist Church at R1,00/m² as determined by Council.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 165/2001

Jan Kemp Gholfklub: Acquire for site - H S Smith

RECOMMENDATION BY SUB COMMITTEE TO EXCO

THAT a meeting be arranged between the Gholfclub and the IDP, Landuse Committee to discuss the application before a recommendation can be made to Council.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 166/2001
	
Hire agreement J J Schreuder

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That the land be leased to Mr JJ Schreuder at a tariff as to be recommended by the Financial Committee.
That the land be used for agricultural purposes.




RESOLUTION/ BESLUIT

That the relevant sub-committee do a site visit and recommend to Council after the investigation have been completed.

Resolution/ Raadsbesluit 167/2001
Hire agreement Town Hall

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

RESOLUTION/ BESLUIT

That the item be referred back to the Land use and IDP Committee for a positive recommendation to Council at the next Council Meeting.
That all relevant information be included for Council including financial records for the duration of the agreement.
That a letter be written to Mr Lock stating that no further or new renovation be done until further notice.

Resolution/ Raadsbesluit 168/2001


Lamaf Medical Aid

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That there be waited until after the almagamation and that a full report be tabled to Council with regards to the number of medical funds to be considered.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 169/2001

J Diba - Site 82 and 83 Valspan

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

RESOLUTION/ BESLUIT

That the item be referred to the Financial and Audit Committee with reference to the following:

· The policy on accounts for deceased members.
· Simplifying the accounts issued to consumers
· Two accounts system addressing the arrear accounts.

Resolution/ Raadsbesluit 170/2001 

House at 30 Flora Street - G Lekepe

RESOLUTION/ BESLUIT

That a report on this issue be tabled by Mr Tolmay to the next Council Meeting to ensure that all relevant information will be available to Council.
Resolution/ Raadsbesluit 171/2001
Application for rental of Andalusia Park Community Hall:  I Ndevu

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That an advertisement be placed for application for tenders for the rental of the hall in Andalusia Park.

RESOLUTION/ BESLUIT 

That the recommendation as set out be rejected by Council.
That the rental of the hall continues on the way the hall rentals were handled in the past.

Resolution/ Raadsbesluit 172/2001

Application for cleaning Pampierstad Township

RECOMMENDATION BY EXCO/ AANBEVELING DEUR UK

That the cleaning services in Pampierstad  be handled by the existing personnel within the municiplaity.
That the need for additional equipment to render an effective service be identified.

RESOLUTION/ BESLUIT 

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 173/2001

Monthly Report:  Clinic Department Hartswater:  January 2001 

RESOLUTION/ BESLUIT

That the Committee investigate the issue of patients whom are being treated  across the Northern Cape and North West areas. (North West patients treated in Hartswater and Hartswater patients treated in Pampierstad.)

Resolution/ Raadsbesluit 174/2001
 
Delegation of powers
		
The delegation of powers was tabled at a previous Council Meeting which was held on 27 March 2001.  The Council decision as per Council Resolution 125/2001 was that the delegation of powers be referred to the next Council Meeting.

RESOLUTION/ BESLUIT

That no delegation be handled before 30 June 2001.
That Policy issues must be addressed firstly.
That the sub-committees draft policies and make recommendation to Council for consideration on policy matters.

Resolution/ Raadsbesluit 175/2001




Objection against the name of Phokwane Municipality – Vaalharts Boere Unie

RESOLUTION/ BESLUIT

That the name of Phokwane Municipality was decided by Council and it is forwarded to the MEC Housing and Local Government for approval.  The name of Phokwane Municipality remains as recommended to the MEC.

Resolution/ Raadsbesluit 176/2001

Andalusia Park Post Office Boxes: Renewal of agreement

RECOMMENDATION TO COUNCIL

That the agreement be renewed for a further two years as from 1 September 2001 at a monthly rental of R 72,00 (including VAT).


RESOLUTION/ BESLUIT

That the recommendation as set out be approved.

Resolution/ Raadsbesluit 177/2001
Informal Settlement: Pampierstad

RESOLUTION/ BESLUIT

That the issue be addressed on a political level and that a report be given to Council with regard to the illegal occupying of land.

Resolution/ Raadsbesluit 178/2001

Phancy Magano Attorneys: Payment of services rendered

I, the Acting Municipal Manager, had always provided Council with legal advice on some of the issues raised, however Council resolved to appoint legal practitioners for defending actions against it, as well as initiate some and provide legal opinion.  These service were rendered and attached hereto is an account from Phancy Magano Attorneys. Council needs to settle the account and if the Council win the case, all costs to be recovered from the applicant employee.

Account – R 36 000,00	(80% payable)

RESOLUTION/ BESLUIT

That the account as rendered and requested be paid.

Resolution/ Raadsbesluit 179/2001

Ward Committees Establishment Report

Council since resolved that Ward Committees be established by 24 April 2001.

RECOMMENDATION TO COUNCIL

Ward Councollors are therefor requested to report back to Council.


RESOLVE/ BESLUIT

That cognizance be taken.

Resolution/ Raadsbesluit 180/2001


Council Update Reports

Ganspan Settlement

Technical Task Teams have been established and the following are processes to follow before final transfer Ganspan:

· Registration of Ganspan Township Establishment in the name of the Provincial Government and issuing of Section 28 Certificate for Local Authority.
· Infrastructure Audit of the whole settlement.
· Human Resource agreements.
· Tariff adjustments.




RESOLUTION/ BESLUIT

That cognizance be taken.

Resolution/ Raadsbesluit 181/2001

Pampierstad Land Application

As per Council resolution pertaining to the land application all necessary documents have been sent and finally the Tribunal sat again in Pretoria on 19/04/01 and approved the application.

The land is now available for development and the Provincial Government has been contacted for commencement of the process. Council will receive further update on the matter for appropriate resolution.

RESOLUTION/ BESLUIT

That a letter be written to the Provincial Department to state the urgency of the problem.

Resolution/ Raadsbesluit 182/2001

Upgrading Project: Pampierstad

As per Council Resolution mandating the Acting Municipal Manager to write a letter of motivation to the MEC over the subject, the motivation has been accepted and the application to upgrade houses built with Asbestos has been approved. Two hundred and fifty houses will be funded immediately and the contract has been signed with the Department of Developmental Government and housing.

RESOLUTION/ BESLUIT

That cognizance be taken.
Resolution/ Raadsbesluit 183/2001

Appointment of Conveyancers

RESOLUTION/ BESLUIT

That quotes be awaited for the transportation of the houses by the conveyancers by 1st June 2001.

	Resolution/ Raadsbesluit 184/2001

Motion: Cllr PJ Nel: Roadsurface of road between Christiana and Jan Kempdorp

RESOLUTION/ BESLUIT

That the matter be taken up with Bophirima District Municipality as a matter of urgency by the Acting Municipal Manager.

Resolution/ Raadsbesluit 185/2001

Application to install a dieseltank

Jan Kemp Sentra

Request to install a dieseltank at Sentra with the recommendation by Head: Health Services to approve the application submissive to the requirements laid down (Health, Safety and Fire Hazard)

Gerrie Kemp Properties

Request to install a dieseltank at Site 281, Hartswater with the recommendation by Head: Health Services to approve the application submissive to the requirements laid down (Health, Safety and Fire Hazard)

RESOLUTION/ BESLUIT

That the applications be approved on the conditions as set out.

Resolution/ Raadsbesluit 186/2001
Motion: Cllr Roma and Motion Cllr Harmse

Applications: Position of Municipal Manager

The closing date of the applications was 11 May 2001 at 12:00 and the Human Resources Committee compiled a list of all applications to be tabled to Council.

The applications received was listed according to the criteria set out and tabled to Council as a recommendation:

· 27 Applications was received.
· 2 Applications received was by fax and does not qualify.
· 3 Applications was received late and does not qualify.
·  8 Applications did not meet the requirements set out and do not qualify.
· 14 Applications qualify.



RESOLUTION/ BESLUIT

After a long discussion the following were resolved:

That the qualifying applications, in total 14 be accepted.
That the applications not qualifying be rejected.
That the applications be handled by the Human Resources Committee and a shortlist of 5 applications be compiled and tabled to Council as a recommendation.

Resolution/ Raadsbesluit 187/2001

Electrical Ringfeed Extention 5: Jan Kempdorp

RESOLVE/ BESLUIT

That the Electrical Ringfeed in Extension 5 Jan Kempdorp be approved to the amount of 
R 200 000,00 and that the project start as soon as possible due to the urgency thereof.
Resolution/Raadsbesluit 188/2001

Suspension of Contract: Ganspan Bulk Water Supply: 30 April 2001

RESOLVE/ BESLUIT

That the suspension be noted.

Resolution/ Raadsbesluit 189/2001

Salary negotiations: 2001/2002

The mediator’s proposal for the salary increase for 2001/2002 of 7% across the board with a minimum wage of R 1900 plus a once off payment for all employees earning below R 2900 per month.

RESOLVE/ BESLUIT

That the proposal be accepted by Council.

Resolution/Raadsbesluit 190/2001

RESCHEDULE OF SPECIAL COUNCIL MEETING

A Special Council Meeting was scheduled for 17 May 2001 and an alternative date has to be set for a Special Council Meeting to handle the agenda as it was set out.

RESOLVE/ BESLUIT

That the meeting be scheduled for Tuesday, 29 May 2001 at 09:00.

Resolution/Raadsbesluit 191/2001







BUDGET 2001/2002

RESOLVE/ BESLUIT

That the budget as tabled be taken to the community and be presented in each ward to ensure community participation in the compilation of the budget.

Resolution/ Raadsbesluit 192/2001

APPROVAL OF BUDGET FOR 2001/2002 FINANCIAL YEAR: VAALHARTS-MOROBENG MUNICIPALITY

RESOLVE/BESLUIT

That the budget for the Financial Year 2001/2002 be approved as tabled to Council with the following amendments to the tariff structures:

· That the additional R 1 249 120,00 be included in the budget for the filling of the identified vacant posts.
· That the basic charges on water for schools be corrected to R 90,80.
· That the Grave Fees be set at R 100,00 for graves prepared by the Municipality and R 35,00 for graves prepared by residents. This grave tariffs apply to the whole area.

Resolution/Raadsbesluit 193/2001


Monanda Lanboudienste: Application for temporary use of municipal land next to Andalusia Abattoir

RESOLVE/BESLUIT

That the application be approved at the price of R 1000,00 per season to Mr de Villiers for the stacking of peanuts.

Resolution/Raadsbesluit 194/2001

Minutes of a Council Meeting held on 27 March 2001
	
RESOLVE/ BESLUIT

That the minutes are adopted.

Resolution/ Raadsbesluit 195/2001

Minutes of a Special Council Meeting held on 12 April 2001

RESOLVE/ BESLUIT

That the minutes are adopted.

Resolution/ Raadsbesluit 196/2001





Minutes of a Special Council Meeting held on 25 May 2001
	
RESOLVE/ BESLUIT
	
That the minutes are adopted.

Resolution/ Raadsbesluit 197/2001

Minutes of a Special Council Meeting held on 29 May 2001

RESOLVE/ BESLUIT
	
That the minutes are adopted.

Resolution/ Raadsbesluit 198/2001

Minutes of a Special Council Meeting held on 1 June 2001

RESOLVE/ BESLUIT
	
That the minutes are adopted.

Resolution/ Raadsbesluit 199/2001

Resettlement of Squatters in Bonita Park: Plan Proactive

RESOLVE/BESLUIT

That Bonita Park Councillors meet with Plan Proactive to speed up the process of the resettlement of squatters and to report back on the proceedings on 3 July 2001.

Resolution/ Raadsbesluit 200/2001
 
Strategic Planning Workshop: 13-14 July 2001

RESOLVE/ BESLUIT

That the Workshop be held over the period 13-14 July 2001 at the Aventura Resort in Christiana.
That all Councillors be present at the workshop together with all Departmental Heads.
That Councillor van der Merwe be excused from the workshop.

Resolution/ Raadsbesluit 201/2001

Report on the Fishing Project

RESOLVE/ BESLUIT

That the tender be re-invited for the Fishing Project and that a workshop be arranged for tenderers.

 Resolution/ Raadsbesluit 202/2001





MONTHLY REPORTS

RESOLVE/ BESLUIT

That cognisance be taken of all Departmental reports. 
That the cleaning up of the area at the entrance of Jan Kempdorp be attended to and Mr Vermeulen be spoken to.

Resolution/ Raadsbesluit 203/2001

Concerns in respect position - W K de Jongh

RESOLVE/BESLUIT

THAT attention be given to this letter after appointment of the Municipal Manager, and a letter be written to Mr. de Jongh to inform him that this matter is receiving attention.
	
Resolution/ Raadsbesluit 204/2001

Request to assist with administrative facilities - Mr. A Kgomoyadira
 
RESOLVE/ BESLUIT 

That assistance be given at the price set out for photocopies currently at R0,40 per copy and that the tariff  be adjusted according to the new budget to be implemented as from 1 July 2001.
The machines be operated  by the officials.
Resolution/ Raadsbesluit 205/2001

Uniform fringe benefits application

RESOLVE/ BESLUIT 

That the uniform cellphone allowance of R300,00 apply to all qualifying officials as set out with effect from 1 July 2001.

Resolution/ Raadsbesluit 206/2001

Actions against defaulters

RESOLVE/ BESLUIT 

That this item be referred to the Fincom to make a positive recommendation on the Debt Collection Policy and the Indigent Policy to Council as a matter of urgency.

Resolution/ Raadsbesluit 207/2001

Rezoning and subdivision of Plot 9 Vaalharts Settlement B, District Barkly-West, Northern CapeProvince

RESOLVE/ BESLUIT 

That the application be approved.

Resolution/ Raadsbesluit 208/2001


Skills Development Plan for Vaalharts-Morobeng Municipality

RESOLVE / BESLUIT

That the approval of the plan be recommended.
That Council further identify the needs after the placement of personnel.

Resolution/ Raadsbesluit 209/2001

Complaints: Hartswater Dumping Site: Attorneys KotzeLow & Swanepoel

RESOLVE/ BESLUIT

That the option of a suitable site for an alternative dumping site be referred to the Town Planner.
That additional funds be availed for a private Front End Loader from RCM at R 160,00 per hour.

Resolution/ Raadsbesluit 210/2001

Complaints: Keeping of dogs: Mr G van der Merwe

RESOLVE/BESLUIT

As recommended that the owner reduce his dogs to only two and that he comply with the other items mentioned in the notice served on him on 11 May 2001.
That he be prosecuted if not complying with the notice served on him.

Resolution/ Raadsbesluit 211/2001

Complaints: Keeping of dogs: Mr HJ Lourens

RESOLVE/BESLUIT

As recommended that the owner reduce his dogs to only two and that he comply with the other items mentioned in the notice served on him on 11 May 2001.
That he be prosecuted if not complying with the notice served on him.

Resolution/ Raadsbesluit 211/2001

DISCIPLINARY MATTERS:
	
VAALHARTS-MOROBENG v MOLEFE CHAKANE

RESOLVE/ BESLUIT

That Mr Chakane be given the option to resign before 10 July 2001 and repay the money, failure of which will lead to automatical dismissal on 31 July 2001.

Dat Mnr Chakane die opsie gegee word om te bedank voor 10 Julie 2001 en die gelde terug te betaal, met dien verstande dat indien hy nie die voormelde voorwaarde nakom nie, hy outomaties ontslaan sal wees.

Resolution/ Raadsbesluit 212/2001





VAALHARTS-MOROBENG v MANDLAKAISE PRINCE MARTIN

RESOLVE/ BESLUIT

That Mr Martin’s duties be terminated with immediate effect and that the Council Decision be referred to both Premiers of the Provinces for approval.
That the costs be covered from his pension fund contributions.

Resolution/ Raadsbesluit 213/2001

Extention of Contract: Mr WH Tolmay

RESOLVE/ BESLUIT

That Mr Tolmay be appointed on contract for six months.
That the contract not be in the position as previous CEO.
That the remuneration of the post be referred to management with report back to Council.

Resolution/ Raadsbesluit 214/2001

Motion : Councillor PJ Roma: Sub-committees of Council

Motion was tabled on the composition of the sub-committees of Council.

RESOLVE/BESLUIT

That the sub-committees of Council be as follow:

INTEGRATED DEVELOPMENT PLANNING, LAND USE, TOWN PLANNING, SERVICE DELIVERY, HOUSING AND INFRASTRUCTURE DEVELOPMENT COMMITTEE

Clr Nxamashe
Clr Pienaar
Clr Roma
Clr Harmse

FINANCE, AUDIT AND TENDER COMMITTEE

Clr A Bostander
Clr M MacKenzie
Clr P J Nel
Clr V Khen

ECONOMIC DEVELOPMENT TOURISM, RURAL, AGRICULTURAL ECONOMIC DEVELOPMENT, LOCAL ECONOMIC DEVELOPMENT AND JOB DREACTION COMMITTEE

Clr G Pienaar
Clr M Kgosienewang
Clr G Modise
Clr W J van der Merwe

TRAFFIC, TRANSPORT SERVICES, COMMUNITY SAFETY, SOCIAL SERVICES, MUNICIPAL HEALTH, EMERGENCY SERVICES, SANITATION, DISASTER MANAGEMENT, WATER AND ELECTRICITY COMMITTEE

Clr V Khen
Clr K Lukas
Clr D van der Berg
Clr V K Molaaphene

HUMAN RESOURCES, DISCIPINARY AND MUNICIPAL ADMINISTRATION COMMITTEE

Clr J C Boucher
Clr M MacKenzie
Clr W Harmse
Clr W G Letebele

Resolution/Raadsbesluit 215/2001

Motion : Councillor JC Boucher: Toilets in Andalusia Park
	
Motion was tabled by Councillor JC Boucher with reference to the vandalism of the Lande Toilets in Jan Kempdorp.

RESOLVE/ BESLUIT

That this item be referred to the Land Use and IDP Committee.

Resolution/Raadsbesluit 216/2001

Appointment of Municipal Manager
	
The Speaker raises his concern on the procedure that was followed regarding the appointment of the Municipal Manager.  

Councillor Van der Merwe explains that the Panel met on 13 June 2001 to discuss the candidates that were interviewed.  Unfortunately not all of the panel members were present  -  Councillor Mackenzie (the Chairperson) was absent without any request for leave of absence, as was Councillor Harmse.

He explains that, after the interviews, the panel agreed not to discuss the candidates immediately as it was very late, and that they would meet on Wednesday, 13 June 2001, to discuss the matter.  He also adds that the panel then unanimously decided to continue, as they the members present formed a quorum.  He emphasizes that the panel is only recommending to Council, and that the final decision still lies with Council.

Councillor Mackenzie explains that he indeed requested that the meeting of the panel be postponed, as he will not be available.  He also warns Council about the possible implications with regard to the Labour Relations Act, if Council is to accept the recommendation of the Panel since not all the panel members were present when the recommendations were made.

Councillor Kgosienewang mentions that Councillor Harmse indeed got the message that the meeting will not take place as arranged, and he therefore had other commitments.

Mrs. Van Heerden is requested to circulate the recommendations of the Panel, and Councillors are given the opportunity to go through the recommendations.

After lengthy discussions on the recommendation of the Panel, and their authority to make such a recommendation, the Council unanimously agrees that the recommendation of the Panel be ignored, and that, as all panel members are present, each panel member should give his/her viewpoint of all the candidates.

The Speaker requests Mrs. Van Heerden to act as Secretary for the minutes on the viewpoints of the panel members.

Councillor Van der Merwe, as acting Chairperson of the panel, is of the opinion that the four candidates were all very competent.  The only differences between them were that two had municipal experience, and the other two had no municipal experience.  In his opinion, Mr. Manyeneng has never been in a managerial position, and Mr. Motlogelwa, although he has excellent knowledge of the law, has no municipal experience, except for the time he has acted as Municipal Manager since 14 December 2000.

Councillor Van der Merwe adds that the position of Deputy therefore comes to mind.  His personal opinion is that Council would be put at a disadvantage if the Municipal Manager is to be white, as a black person would project a better image of the Council.  He concludes by voicing his opinion that the Municipal Manager should be black, with the Deputy someone with municipal experience.  Councillor Van der Merwe suggests that Mr. Motlogelwa be appointed as Municipal Manager, with Mr. De Jongh as Deputy in the position of Manager:  Corporate Services.    

Councillor Roma mentions that the interviews had its’ own outcome for each panel member.  He stresses that the panel members have to be specific, and that there is nothing personal, but only for the sake of the Municipality.  He is of the opinion that all the applicants were of their own caliber, and that he learnt a lot of all of them.  He adds that language is not a question, and that he has nothing personal against any of the candidates.

Councillor Roma mentions that Mr. Beyers was a good candidate, that Mr. Manyeneng was the best of the best, that Mr. De Jongh has an exceptional administration record and that he has known Mr. Motlogelwa for the past six months.

Putting the score sheets aside, Councillor Roma stresses that Council is here to take a decision.  He has nothing against Mr. Motlogelwa.  The Council however is here to work.  He suggests that Mr. De Jongh be appointed as Deputy, if such position is created.  He also suggests that Mr. Manyeneng be appointed as Municipal Manager.  He adds that he is not telling Council what to do, and requests everyone not to personalize the issue at hand.

Councillor Mackenzie, not wanting to make a speech, aligns himself with Councillor Van der Merwe.

Councillor Kgosienewang is of the opinion that four very strong people were interviewed.  Mr. Beyers knows his story.  Councillor Kgosienewang mentions that one could easily become confused after interviewing everyone.  He took the track record of every candidate into consideration.  He adds that Mr. Manyeneng were promoted within 3 years everywhere he worked, he has negotiating skills, has a B. Juris degree, and has a language advantage.  Mr. Manyeneng impressed him very much.

Mr. De Jongh also impressed him, although if one compared the track records of Mr. Manyeneng and Mr. De Jongh with their respective ages, Mr. Manyeneng supercedes Mr. De Jongh with regard to promotion.  Mr. Manyenengs’ overall appearance and the questions he asked after the interview were very impressive.  Councillor Kgosienewang concludes by putting his whole weight behind Mr. Manyeneng, and then Mr. De Jongh.

Councillor Harmse agrees that the four candidates were all indeed good speakers with very good track records in their different fields.  He adds that one should however take into consideration where Council wants to go.  It would be no good to appoint someone on his/her color, language, and political affiliation or where he/she comes from.  The question is where Council wants to go in the coming 5 years.  He is of the opinion that, although Council will require legal expertise on some days, the essence lies in effectively administrating the new vast Municipality.  He therefore wholeheartedly puts his weight behind Mr. De Jongh, as his track record with regard to administration made him known as one of the best 4 CEO’s in the Northern Cape Province.  Mr. De Jongh wants to be part of the new municipality, without wanting any personal gain.  His biggest challenge is to put Vaalharts-Morobeng Municipality on the map as one of the best Municipalities in the country.

Councillor Harmse is of the opinion that Council should forget about the political affiliation of the candidates, forget about putting up a black screen, resulting in a rotten administration, and consider what the administration will look like in 5 years’ time.
  
Councillor Boucher mentions that the four candidates were all very good, thus making it very difficult to make a choice.  He adds that he does not know if all the conflicts of the past six months prevented Mr. Motlogelwa from performing sufficiently, but that the Council is here to see to it that the municipal area grows into one of thee municipalities in the country.  He adds that the people will come back to the Councillors to ask what they did, and Councillors should therefore forget about “this is my bra/chummy”. 

Councillor Boucher concludes that, with service delivery and serving the community in mind, he aligns himself with the recommendation of the panel.

The Honourable Mayor, Councillor Qutsu, is of the opinion that all four candidates were very good.  In her mind, Council is looking for someone with vision, interpersonal skills, and someone supporting the Batho Pele-principles.  She stresses that Council cannot fail, as its’ enemies are watching.  She adds that she is prepared to work with someone who will not frustrate her  -  she explains that she sometimes became a joke at the Mayor Forum.  Councillor Qutsu stresses that Council must earn the trust of the people and avoid prejudice.  Council should appoint someone who admits mistakes and genuinely cares.  Councillor Qutsu therefor supports the two names as submitted by the Panel.

Councillor Pienaar mentions that the two panel members who aligned themselves with the viewpoints of others, confuses her.  She requests Councillor Boucher to be specific.

Councillor Boucher explains that he would like to give the Council the privilege of deciding, but if he has to put his money on someone, it would be Mr. De Jongh.  If Council is to create the position of Deputy, the successful applicant should enter into the position and immediately start working  -  not only then learn how to work.  There are various important issues on hand, which require immediate attention.  He adds that by next year June, significant changes should have been made.

Councillor Bostander enquires whether the other councillors are now permitted to give their viewpoints.  She adds that she agrees with Councillor Harmse.  If Mr. De Jongh says that something is blue, he sticks to it being blue.  He has several years of municipal experience, is community orientated, and admitted that he will have to break with his commitment to Hartswater, and concentrate on the newly established Vaalharts-Morobeng Municipality.  She also adds that it is only natural for someone to market yourself at an interview  -  Council does not know Mr. Manyeneng, and should keep in mind that they work with tax payers’ money, and as such can not make a mistake.

Councillor Khen enquires about the way forward as the panelists have elaborated.  He wants to know if Council is going to vote on the matter.

Councillor Letebele draws Council’s attention to the fact that the new dispensation is based on laws, and that Council would therefore need someone who is conversant in laws  -  someone who started with the new Municipality  -  specifically with the cross-border municipality.  He adds that although Mr. Beyers and Mr. Manyeneng scored good points, Council should not ignore Mr. Motlogelwa and Mr. De Jongh.  The municipal manager must be qualified in law.  Mr. Motlogelwa has the advantage of coming from the North-West Province, and speaking Setswana.  Mr. Motlogelwa is also someone who will be able to advise Council, as he did for example in the case with Mr. Martin.  Council should also note that they do not know Mr. Beyers and Mr. Manyeneng, and that their background is unknown to Council.  

If Council does not appoint Mr. Motlogelwa, he would suggest that they go for Mr. De Jongh.  He would however like to assure Council that they could never go wrong if they went for Mr. Motlogelwa.

Councillor Modise suggests that Council vote between Mr. Motlogelwa and Mr. De Jongh.
Councillor Pienaar adds that Mr. De Jongh is very honest, and that the newspapers have never reported on him not being able to govern, which shows his capability.  She agrees that Council should vote between Mr. Motlogelwa and Mr. De Jongh.

The Speaker is of the opinion that Council should vote by secret ballots, as Councillors are not honest.  The four names of the candidates should be listed, and each Councillor should vote for two names.

Councillor Pienaar suggests that Council vote by the showing of hands.

The suggestion is accepted unanimously.

Councillor Harmse seconds the suggestions, and adds that the officials present must handle the election.  Each Councillor has the freedom of choice.

The Speaker withdraws his suggestion with regard to the secret ballots, after which the meeting is adjourned for a 5-minute caucus.

On commencement after the caucus, Mrs. Van Heerden explains that the names of the candidates will be given in alphabetical order, and that Councillors will vote by the showing of hands.

Mr. Beyers receives no votes.
Mr. De Jongh receives 11 (eleven) votes.
Mr. Manyeneng receives no votes.
Mr. Motlogelwa receives 7 (seven) votes.

Mr. De Jongh is therefore declared appointed as Municipal Manager. The Speaker enquires about only notifying Mr. De Jongh in writing  -  the meeting however agrees that he be called in and be informed.  Mrs. Van Heerden is requested to call in Mr. De Jongh, and the Speaker informed him of his appointment.  Mr. De Jongh thanks the Council for the trust put in him.

On a question about Mr. Motlogelwa’s duties, Council is unanimous that he should attend the Housing Meeting in Mmabatho scheduled for Friday, 29 June 2001, and submit a report to Council on the special Council meeting on 3 July 2001.

Resolution/ Raadsbesluit 217/2001

Appointment of Conveyancers
			
RESOLVE/ BESLUIT

That the item be referred to the Special Council Meeting to be held on 
3 July 2001.

Resolution/ Raadsbesluit 218/2001

Development of 900 units: Pampierstad

After an in-depth discussion with the Directorate of Housing from the Department of Developmental Local Government and Housing, and noting the following points as raised:

a) The nature of the work already done
b) The expenditure incurred.
c) The urgency to finalize the projects

RESOLVE/ BESLUIT

That the item be referred to the Special Council Meeting to be held on 
3 July 2001.

Resolution/ Raadsbesluit 219/2001

Sewerage Project: Pampierstad

RECOMMENDATION

As advised, it is recommended that Council officially empower the Acting Municipal Manager to lay criminal charges with the SAPS, which will culminate to the office of serious economic offences due to the amounts involved.

Should he persists, an interdict or restraint order should be obtained to prohibit him from such conduct.
			
RESOLVE/ BESLUIT

That the recommendation as set out be approved. 

Resolution/ Raadsbesluit 220/2001

Outstanding Creditors

As the financial year for 2000/2001 lapses, it is imperative that Council settles its creditors without any unpleasant consequences.  The following are the outstanding creditors and reasons for non-payment this far.

a) PRICE WATER HOUSE COOPERS

An amount of R40 933-41 is outstanding.  This is for accountancy work that was performed prior to the amalgamation.  Although no Council resolution could be traced in this regard, nor any authorization from the former CEO, however, the information at our disposal is that the actual work was done.

RECOMMENDATION:

In consultation with the Treasurers, it is recommended that the said amount be settled.

RESOLVE/ BESLUIT

That the recommendation as set out be approved. 
Resolution/ Raadsbesluit 221/2001

b) MPHO MOJAKI AS PER SWANEPOEL ATTORNEYS

Mr Mojaki, a former Councillor of “Pampierstad TRC” was suspended by the then Council, he then took them to court and the Council did not defend the action as a result an amount of R55 094-28 was awarded in his favour.  Council has since paid him R10 000-00.  In the meeting with his lawyer, he indicated that he want his money immediately.


RECOMMENDATION:

Noting that all legal avenues are closed due to prescripts, this amount should be settled.

RESOLVE/ BESLUIT

That the recommendation as set out be approved. 

Resolution/ Raadsbesluit 222/2001

c) DR KUHN – ETAL – WARRANT OF EXECUTION

An amount of R2 959-67 is overdue.  This is as a result of Mr Martin’s medical expenses for the year 2000.  He did not settle the amount and a garnishee order were obtained against him.  It was then served on the employer to deduct from the salary of Mr Martin.  The treasurer’s report from Pampierstad is that Mr Martin never presented such order to her.

It is therefore against this background that the Attorneys obtained an execution order against Council.

RECOMMENDATION:

The execution order is not a preferable situation for Council.  It is therefore recommended that the amount be paid and be immediately recovered from Mr M P Martin.

RESOLVE/ BESLUIT

That the recommendation as set out be approved. 

Resolution/ Raadsbesluit 223/2001

d) PHANCY MAGANO ATTORNEYS

The legal representatives for Council, have hereto attached an account for settlement for the services rendered:  an amount of R22 488-08 is outstanding.  This includes payment for Advocate R G Beaton.







RECOMMENDATION:

It is recommended that such amount be settled.

RESOLVE/ BESLUIT

That the recommendation as set out be approved. 

Resolution/ Raadsbesluit 224/2001

APPROVAL OF ORGANOGRAM FOR PHOKWANE MUNICIPALITY

The Organogram as discussed at the workshop that was held on 3 July 2001 at 10:00 with the alterations as done was tabled to Council.

RESOLVE/ BESLUIT

That the organogram be approved as tabled.
That the Placement and Review Committee be established and consist of the Human Resource Committee members, Management, The Unions and Mr Neetling.

Resolution/ Raadsbesluit 225/2001

Feedback to Council on Sewerage Project in Pampierstad by Mr Motlogelwa

A meeting was held on 29 June 2001 between Unitrade and the Department of Housing and Local Government where Mr Motlogelwa was present.

Another meeting is scheduled for 4 July 2001 between Unitrade and the Department of Housing and Local Government’s Legal Department.


RESOLVE/ BESLUIT

That Mr Motlogelwa attend the meeting on 4 July 2001.
That a fully written report be compiled by Mr Motlogelwa and handed over to the Municipal Manager on 6 July 2001.

Resolution/ Raadsbesluit 226/2001

Application for a march and hand over of a petition to the Mayor: SANCO Diamond Field Region

An application was received from SANCO to hold a march on 16 July 2001 to hand over a petition to the Mayor.

RECOMMENDATION/ AANBEVELING

According to the Act certain information with reference to the Route of the march, the time, the number of participants, number of marshals and the purpose of the petition must be made available with the application. A responsible person if any damage occurs must also be identified.

Only after all this info is received can the Municipal Manager approve the march after consultation with the SAPS.



RESOLVE/ BESLUIT

That all info requested firstly be made available before considering the application.

Resolution/ Raadsbesluit 227/2001

Roles of Speakers and Executive Mayors: SALGA

RESOLVE/ BESLUIT

That the Mayor and Speaker attend the workshop to be held on 27-28 July 2001.

Resolution/ Raadsbesluit 228/2001

Envisaged Workshops

RESOLVE/ BESLUIT

That the Councillors be reshuffled to attend the workshops as per sub-committee involvement.

Resolution/ Raadsbesluit 229/2001

Electricity Blockage: Andalusia Park

RESOLVE/ BESLUIT

That this item be referred to the Financial Committee as a matter of urgency.

Resolution/ Raadsbesluit 230/2001

Re-advertisement of Sewerage Project in Pampierstad

RESOLVE/ BESLUIT

That instruction be given to Jeffarres & Green to go ahead with the re-advertising for tenders for the project.

Resolution/ Raadsbesluit 231/2001

Conveyancers: 250 Houses in Pampierstas

RESOLVE/ BESLUIT

That Vivid Solutions be appointed for the conveyance of the 250 houses in Pampierstad according to their quotation of R 175,00 per house.
That office space be made available in Pampierstad to ensure that an office for Vivid Solutions is situated in Pampierstad for the duration of the process.
That a meeting be held on Sunday, 8 July 2001 to inform the community of the appointment and the process.
The removal of occupants of illegal sites in the way of the road construction  also be addressed on Sunday, 8 July 2001.

Resolution/ Raadsbesluit 232/2001
  


Letter of dispute on appointment of Municipal Manager: MP Motlogelwa

Letter was received from Mr. Motlogelwa disputing the appointment of the Municipal Manager.

The objection was tabled to Council and it was dicsussed by Council.

RESOLVE/ BESLUIT

That Mr Motlogelwa attend the meeting on 4 July 2001 on behalf of Council.
That a written report on the housing and sewerage projects be complied by Mr Motlogelwa and handed over to the Municipal Manager on 6 July 2001.
That Mr Motlogelwa’s services be terminated after the hand over of the report on 6 July 2001.
That Both Departments of Housing and Local Government be forwarded the letters of objection and all relevant information required.
That Council await the recommendations from the Departments on the process.
A copy of the documentation sent to the Departments must also be forwarded to Mr Motlogelwa.

Resolution/ Raadsbesluit 233/2001

Councillor Allowances

According to a letter received on 8 May 2001 there were certain overpayments made to certain Councillors that had to be corrected.

The Council was not informed of these corrections and only saw it when receiving their paysheets.
 
RESOLVE/ BESLUIT

That in the future the Council firstly be notified of any changes in their allowance before implementation by the Treasury Department.

Resolution/ Raadsbesluit 234/2001
	
Contract of Mr Tolmay

RESOLVE/ BESLUIT

That the salary package of Mr Tolmay for the contract of six months be handled by the Municipal Manager with a recommendation to Council.

Resolution/ Raadsbesluit 235/2001

OBJECTION ON THE APPOINTMENT OF THE MUNICIPAL MANAGER

An objection was received from the previous Acting Municipal Manager, Mr MP Motlogelwa and all relevant documentation was made available at the meeting. 

Together with the relevant information a motion for rescission of the Council Resolution on the Appointment of the Municipal Manager was tabled by Councillor Letebele with the following proposals:
a. That the post be re-advertised.
b. That the Acting Municipal Manager assume his duties.
c. That procedural matters be fully adhered to.
d. That Mr de Jongh be informed about this resolution.

After a long discussion a suggestion was made by Councillor Kgosienewang that the Status quo remains and that the motion be set in abeyance and that the documentation as made available at the meeting firstly be perused by the Councillors before a decision can be taken.

RESOLVE / BESLUIT

That the Status Quo remains.
That the Motion firstly be set in abeyance.
That the Councillors peruse the documentation before taking a decision.
That this matter be included in the Agenda of the next Council Meeting.

Resolution/ Raadsbesluit 236/2001

Councillor Bostander: Library Bonitapark

The Department can avail 3 to 4 computers for the library in Bonitapark to improve the literacy of the community.  The condition on availing the computer is that the library be equipped with a security system with additional burglar proofing.

RESOLVE / BESLUIT

That quotations be requested and that the funding be allocated from the Capital Budget.
That the quotations and recommendations from Mr Swanepoel be tabled at the next Council Meeting on 31 July 2001.

Resolution/ Raadsbesluit 237/2001
Councillor Harmse: Laundry Services done in Bonitapark

The laundry of the SANDF is currently being done in Bonitapark as a poverty alleviation program. An inspection was done by the SABS and a request to enlarge the building to accommodate the full function was requested.

RESOLVE / BESLUIT

That the suggestion as set out by Councillor Harmse that the building be enlarged be approved subject to the following:

· The approval of the building plans.
· That no services be hampered.

Resolution/ Raadsbesluit 238/2001

Letter from Mr Charlie Arendse: Sale of electricity in Bonitapark

A concern on the sale of electricity was tabled to Council with the minimum payment of electricity to the amount of R2,00.  According to Mr Arendse it is not viable to sell electricity to the amount of R2,00 and that the minimum payment for electricity be set at R5,00.

RESOLVE / BESLUIT

That the sale of electricity remains as is and that Mr Swanepoel compile a report on the sale of electricity for the next Council Meeting.

Resolution/ Raadsbesluit 239/2001

Resignation from EXCO: Councillor JC Boucher

Councillor Boucher informs Council that he resigns from EXCO with immediate effect.

RESOLOVE / BESLUIT

That the resignation of Councillor Boucher from the EXCO be accepted.
That the resignation be done in writing.

Resolution/ Raadsbesluit 240/2001

Concern raised by Councillor Kgosienewang: Upgrading of Parking Area in Pampierstad

RESOLVE / BESLUIT

That an investigation be done by the Municipal Manager and that the application be forwarded to the relevant sub-committee.
Resolution/ Raadsbesluit 241/2001

Purchase of a car for the Mayor

The need for the purchase of a car for the Mayor was outlined to Council.

RESOLVE / BESLUIT

That a meeting be held between the Mayor, Municipal Manager and Mr Swanepoel to clarify the detail of the vehicle.
That quotations be requested by the Finance Department.
That funding be from the Capital Budget.
That the details of the purchase of the vehicle and the quotations be tabled by Mr Swanepoel to Council for consideration at the Council Meeting to be held on 31 July 2001.

Resolution/ Raadsbesluit 242/2001
	
Starting time of Monthly Meetings

RESOLVE / BESLUIT

That the time of the Monthly Council Meetings remains at 14:00.

Resolution/ Raadsbesluit 243/2001

Signatory Rights: Municipal Manager

RESOLVE / BESLUIT

That the rights as set out for the Acting Municipal Manager be handed to the Municipal Manager and that it be expanded to include the signing of all documentation on behalf of Council.

Resolution/ Raadsbesluit 244/2001

Contract of Mr WH Tolmay

The contract was tabled to Council by the Municipal Manager for Mr Tolmay for a period of 6 months.

RESOLVE / BESLUIT

That the salary amount of R 80304,00 per annum as determined for Post Level 3 be approved by Council with an additional Travelling Allowance as set out in clause 11.
That the contract be translated to English as well and tabled to Council at the Council Meeting to be held on 31 July 2001 for final approval.

Resolution/ Raadsbesluit 245/2001

Opening of the Library in Pampierstad: 24 July 2001

RESOLVE / BESLUIT

That quotations be obtained throughout the whole municipal area.
That a maximum of R 3000,00 be approved subject to the lowest quotation to be approved by the Municipal Manager.

Resolution/ Raadsbesluit 246/2001

Resettlement of Squatters in the way of Road Construction and the Memorandum from SANCO received by the Mayor

RESOLVE / BESLUIT

That a meeting with the community be scheduled for 17 July 2001 at 14:00 to address the Memorandum received and the problem with the illegal squatters.
That all Councillors be present.
That the meeting be held at the Pampierstad Community Hall.
That the Venture be made available to Council for transport to Pampierstad and back.
That announcements of the meeting be done on 16 July 2001 as from 17:00 in Pampierstad. 
The house passes a motion of no confidence in the Speaker as to be tabled in writing at the next meeting.

Resolution/ Raadsbesluit 247/2001
	
Tender report: Ringfeed Extention 5: Jan Kempdorp by Mr H van Rooyen

The tender report was tabled at the meeting and the lowest tender was the tender of Capitol Services to the amount of R 211 071-12.  The other tenders were all more that 10% higher.
	
RESOLVE/ BESLUIT

That Council approves the recommendation by Mr Heyns van Rooyen as follow:
That the tender of Messrs. Capitol Services be accepted for a reduced tender amount of R 193 832-84 including 5% contingencies and 14% VAT.

	Resolution/ Raadsbesluit 248/2001

Detailed Costing of the Detailed IDP Process

Detailed costing estimates was availed at the meeting and presentations were done by Plan Proactive and  Loyiso Management Services.

The costing for the Detailed IDP were as follow:

· Loyiso Management Services R 180 840-00
· Plan Proactive	             R 219 370-00

RESOLVE/ BESLUIT

That Loyiso Management Services be appointed for the Detailed IDP at a costing of 
R 180 840-00.

Resolution/ Raadsbesluit 249/2001

Deputation on Social Housing

Presentation was made to Council by the Social Housing Foundation on social housing by Mr Jake Letsapa.

RESOLVE/ BESLUIT

That the presentation be noted.

Resolution/ Raadsbesluit 250/2001

Tender report: Sewerage Project in Pampierstad by Jeffarres & Green

The closing of the tenders was on 27 July 2001 and the tender report was  availed at the meeting.

The Speaker declared that he has an interest in the tenders and left the meeting.
Councillor Mackenzie was appointed Acting Speaker for the duration of the item.
	
RESOLVE/ BESLUIT

That Council  approve the recommendation of Jeffares & Green as follow:

· That contract SW 1029: Pampierstad Sewer Upgrade be awarded to Khofu Construction in the reduced amount of R 6 245 500-00 including VAT made up as follow:
· Net tendered price		R 4 876 287-29
Add 5% contingencies		R    243 814-36
Sub Total			R 5 120 101-65
Add escalation			R    358 407-12
Total tender price (exl VAT)	R 5 478 508-77

Total contract value (inl VAT)	R 6 245 500-00
· That the Municipal Manager be authorised to sign the contract on behalf of Council after approval has been received from the Department of Developmental Government and Housing.

Resolution/Raadsbesluit 251/2001

Report on 250 houses and the 900 units in Pampierstad

Mr de Jongh notifies Council that the report was compiled by Mr Motlogelwa  and it was handed over to him.  While typing the report of Mr Motlogelwa the annexure to the report, that was in the office of Mr de Jongh, was illegally removed from his office and could not be found again.

Mr de Jongh immediately requested a duplicate from Unitrade to rectify the situation.

RESOLVE/ BESLUIT

That a duplicate be requested from Mr Motlogelwa.
That after receipt thereof the Mayor, Speaker and Municipal Manager be delegated to visit the offices of the Department of Developmental Local Government in Mmabato to address and finalize the Pampierstad issues as a matter of urgency.

Resolution/Raadsbesluit 252/2001

Minutes of a Special Council Meeting held on 22 June 2001	

RESOLVE/ BESLUIT

That the minutes be adopted.

Resolution/ Raadsbesluit 253/2001

Minutes of a Council Meeting held on 26 June 2001

RESOLVE/ BESLUIT

That the minutes be adopted with the change of the sub-committee members on page 21 as follow:

· Cllr Lukas from Traffic Committee to Economic Development Committee
· Cllr Modise from Economic Development Committee to the Traffic Committee
Resolution/ Raadsbesluit 254/2001

Minutes of a Special Council Meeting held on 3 July 2001

RESOLVE/ BESLUIT

That the minutes be adopted with the correction on page 32 item 5.1 as follow:
	
· The heading be corrected from sewerage project to 900 units

Resolution/ Raadsbesluit 255/2001

Minutes of a Special Council Meeting held on 12 July 2001

RESOLVE/ BESLUIT

That the minutes be adopted.

Resolution/ Raadsbesluit 256/2001

Minutes of a Special Council Meeting held on 17 July 2001
	
RESOLVE/ BESLUIT

That the minutes be adopted.

Resolution/ Raadsbesluit 257/2001



Alternative Dumping Site

RESOLVE/ BESLUIT

That Loyiso Management Services be appointed as Town Planners for Phokwane Municipality.
That the referral of identifying an alternative dumping site be given to the Town Planners Loyiso Management.

Resolution/Raadsbesluit 258/2001

Contract of Mr Tolmay

RESOLVE/ BESLUIT

That the salary by changed from R 80304 per year to R 40152 for six months.
Resolution/Raadsbesluit 259/2001

Delegation of powers

RECOMMENDATION TO COUNCIL/ AANBEVELING AAN DIE RAAD

Currently a sub- committee system was brought into place with their recommendations to the Executive Committee.  Currently there is no delegation of powers to the EXCO or any sub-committee, which is hampering the process to ensure an effective service delivery to the whole community.

It is therefor recommended to Council that the delegation of powers be handled according to Act 117 of1998, the Municpal Structures Act Sec 32, 44, 49, 74 and 79 together with Act 32 of 2000, Municipal Systems Act, Sec 59 and 60 as a matter of urgency to ensure a smooth running administration for an effective service delivery.

RESOLVE/ BESLUIT

That the delegation of powers be approved by Council as recommended.

		Resolution/Raadsbesluit 260/2001
 
Purchase of vehicle for the Mayor

According to Council Resolution 242/2001 this item was tabled to Council during the meeting. 

A report from the Municipal Manager and the Acting Financial Manager were tabled and the priorities of projects for the 2001/2002 Capital Budget were prioritized by Council as Follow:
		
		Priority 1	Mayor’s vehicle				R 169 810-60
		Priority 2	Furniture: Mayor			R   26 000-00
		Priority 3	Security Bonitapark Library		R   10 000-00
		Priority 4	Fencing sererage plant Jan Kemp	R 110 000-00
		Priority 5	Filter floor: Jan Kemp Water Purification 	R   80 000-00
		Priority 6	Parking Area: Kgosienewang		R     7 000-00
		Priority 7	Repeater for radios + new radios	R   35 000-00
		Priority 8	Replacement of Municipal Vehicles	R 120 000-00

The motivations as set out for the priorities were as follow:
 	
1. No motivation required.
2. No motivation required.
3. Requested by Clr Harmse to secure the computer equipment from the Department.
4. The fact that the sewerage plant is not fenced is very dangerous to public and can cause Council serious legal problems.  Council will be held responsible if a member of public should be injured or drown there.
5. Only two filters are presently working which can not deliver sufficient clean water to the area.  Third filter needs to be repaired urgently to make sure that sufficient clean water can be supplied.
6. As requested by Clr Kgosienewang.
7. The repeater is required to improve radio contact between officials within the municipal area, which is a much cheaper option than telephones.
8. Some of the vehicles of Council is in a very poor state of repair and is not economical to repair.  It is recommended that a certain amount be allowed on the capital budget annually to replace these vehicles.

Referring back to the Mayor’s vehicle, the following rules should apply:

a. Vehicle is kept in Hartswater at all times (locked up for security)
b. Vehicle will only be used for the attendance of ceremonial functions by Mayor and to attend meetings, workshop, etc. at other places approved by Council.
c. Vehicle will not be used to attend monthly or special Council meetings.
d. Mayor contacts Municipal Manager or other person identified by Municipal Manager when vehicle is required.
e. Council and Municipal Manager must identify a specific driver.  Such person must be responsible for vehicle at all times.
f. A proper logbook is to be kept for the vehicle.

Comments:  Acting Financial Manager

The total capital budget which was approved by Council is estimated at R578 000-00.  The budget has been forwarded to the Department of Finance.  The said budget as such has not been approved yet and Council therefore cannot occur any expenditure. 

RESOLVE/ BESLUIT

That Council approve the priorities as set out.
 That the vehicle of the Mayor be kept in Hartswater and when doing the placements, a driver be identified from Jan Kempdorp.
The vehicle will only be used for the attendance of ceremonial functions by Mayor and to attend meetings, workshops, etc. at other places approved by Council.
That the Mayor contacts the Municipal Manager or other person delegated when the vehicle is required.
Council and Municipal Manager must identify a specific driver.  Such person must be responsible for vehicle at all times.
A proper logbook is to be kept for the vehicle.

Resolution/ Raadsbesluit 261/2001
 
Contract of Mr Tolmay

RECOMMENDATION TO COUNCIL / AANBEVELING AAN DIE RAAD

That the contract of Mr Tolmay be approved by Council for the period of six months as stated in the contract.


RESOLVE/ BESLUIT

That notice is given for rescission of the Council Resolution 245/2001 taken on 17 July 2001. 

		Resolution/ Raadsbesluit 262/2001

Request to meet with Council: Proposed Development in Jan Kempdorp: Neloma Consultancies

A request to meet Council and to do a detailed presentation to Council was received from Neloma Consultancies.

The presentation by Neloma Consultancies will be in connection with proposed development of the following:
 
· The Establishment of a Shopping Complex in Valspan Township.
· The development of Ganspan-pan as a resort.

RESOLVE/ BESLUIT

That as meeting be held between Council and Neloma Consultancies on 23 August 2001 at 14:00 to do their presentation.

Resolution/ Raadsbesluit 263/2001

Letter on the Appointment as Municipal Manager: Mr WK de Jongh

A letter dated 17 July 2001 was received from Mr de Jongh.   The letter refers to the verbal appointment as Municipal Manager and a request is made to Council to avail his conditions of service to him.

RECOMMENDATION TO COUNCIL / AANBEVELING AAN DIE RAAD

That a Labour Consultant be appointed by Council to ensure that Section 55 and 57 of the    Municipal Systems Act, Act 32 of 2000 is adhered to and that the employment contract and the performance agreement are compiled.

The contract must be between the Municipal Manager and the Municipality  as represented by the Mayor.  It is recommended that the contract be drafted by the consultant, the Mayor and the Municipal Manager.

It is further recommended that the Labour Consultant dealing with the organogram and the placement, Mr Neetling be considered by Council.

RESOLVE/ BESLUIT

That the matter be kept in abeyance.
That the Human Resource Committee and Mr Lubbe refer the appointment of Mr de Jongh and the dispute of Mr Motlogelwa to Phancy Magano Attorneys within a timeframe of 7 days.

Resolution/ Raadsbesluit 264/2001
 
Objection against the Appointment of the Municipal Manager 

An objection was received from the previous Acting Municipal Manager, Mr MP Motlogelwa and all relevant documentation was made available at a Special Council Meeting held on 17 July 2001. 

Together with the relevant information a motion for rescission of the Council Resolution on the Appointment of the Municipal Manager was tabled by Councillor Letebele with the following proposals:

That the post be re-advertised.
That the Acting Municipal Manager assume his duties.
That procedural matters be fully adhered to.
That Mr de Jongh be informed about this resolution.
That this matter be included in the Agenda of the next Council Meeting.

RESOLVE/ BESLUIT

As per Council Resolution 264/2001.

Application for Rezoning of Residential Property for Church Purposes

RESOLVE/ BESLUIT

That the item be referred back to the IDP, Landuse Committee.

Resolution/ Raadsbesluit 265/2001

Salary of Mr. Motlogelwa: July 2001

At a Special Council Meeting that was held on 3rd July 2001 the resolution taken as per Council Resolution 233/2001 was that the services of Mr. Motlogelwa be terminated on 6 July 2001.

The salary of Mr. Motlogewa was determined up to the 6th July 2001.

RESOLVE/ BESLUIT

Due to the fact that there were still outstanding issues from Mr Motlogelwa after 6 July 2001 that had to be attended to Council decided to pay Mr Motlogelwa’s salary  for the whole month up to 31 July 2001.

Resolution/ Raadsbesluit 266/2001

Renewal of Short Term Insurance

RECOMMENDATION BY FINANCE DEPARTMENT/AANBEVELING DEUR FINANS DEPARTEMENT

In terms of Regulation R. 1224 of the Transition Act, Act 209 of 1993 a municipality must ask tenders if the expected amount is to exceed R 50 000,00.

Tenders were advertised for the Council’s annual insurance portfolio.

The following tenders were received:

		1.	Alexander Forbes		R 259 142,84	Kimbeley
		2.	Utho Financial Services	R 270 899,00	Sandton
		3.	ABSA Makelaars		R 336 953,05	Jan Kempdorp

All the tenders tendered as per tender bill. 

It is recommended that the Council accepts the tender of Alexander Forbes, because they have relevant experience and are the lowest.

RESOLVE/ BESLUIT

That the recommendation as set out be approved by Council.

Resolution/ Raadsbesluit 267/2001

Roadshow: Extention of the Swedish Municipal Development Plan

RESOLVE/ BESLUIT

That the following Councillors and official attend the roadshow:

· The Mayor/ Die Burgemeester
· The/ Die Speaker
· Councillor/ Raadslid Bostander
· Councillor/ Raadslid Roma
· Councillor/ Raadslid Mackenzie
· Councillor/ Raadslid van der Berg
· Councillor/ Raadslid Kgosienewang
· Me/Mev. Chanique Bezuidenhout

Resolution/ Raadsbesluit 268/2001

Report: Hartswater Clinic: TB and HIV/AIDS

A report on TB and HIV/AIDS was tabled to Council to be noted.
	
RESOLVE/ BESLUIT

That the report be noted and that problems at clinics within the area be identified by Councillors.

Resolution/ Raadsbesluit 269/2001

Invitation to meeting in Upington

The Mayor notified Council that an invitation was received on 26 July 2001 at the offices for a meeting to be held on 1-2 August 2001 in Upington.  The letter only came to her attention on 31 July 2001.
	
Other problems with incoming correspondence and no acknowledgement thereof is also identified.

RESOLVE/ BESLUIT

After a long discussion the Municipal Manager was mandated to ensure that the administration will be effective and that the problems will be attended to to ensure a smooth running and effective administration.
That the meeting on 1-2 August 2001 be attended by the Mayor and Councillor Bostander.

Resolution/ Raadsbesluit 270/2001



Requests from SANCO Northern Cape and SANCO for office space

RESOLVE/ BESLUIT

That the item be referred to the relevant sub-committee.

	Resolution/ Raadsbesluit 271/2001

Case of the Mayor: Approval of the march on 16 July 2001

On 16 July 2001 the Mayor gave approval for a mach to be held in Pampierstad to minimize conflict in the community and to ensure the safety of the community at large. The SAPS wants to open a case against the Mayor for approving the unauthorized march.

RESOLVE/ BESLUIT

That the Municipal Manager do a written request to the Commisioner in North West Province not to continue with the case.

Resolution/ Raadsbesluit 272/2001

Report on the Appointment of the Municipal Manager:  Phancy Magano Attorneys

RESOLVE/BESLUIT

That the item be referred to the Council Meeting on 28 August 2001.

Resolution/Raadsbesluit 273/2001

Deputation on Land Restitution

Presentation was done at the meeting by the Land Restitution Commission.

RESOLVE/BESLUIT

That monthly reports be tabled to Council by the Management Committee, and
that Council report quarterly to the Commission.
That a meeting be scheduled for 5 September 2001 at 12:00 between Council,
the Management Committee and the Commission.
1. That a Financial Report be availed at the meeting.

Resolution/Raadsbesluit 274/2001

Neloma Consultancies: Proposed Development in Valspan and Ganspan-pan

RESOLVE/BESLUIT

That the Landuse and IDP Committee attend to the applications and the offers to be made
by Neloma Consultancies for the land with a recommendation to the EXCO.

Resolution/Raadsbesluit 275/2001

SAPS: Request for representative on Community Police Forum

A letter was received from the Station Commander at Hartswater requesting a
representative on the forum.
RESOLVE/BESLUIT

That a letter be written to the relevant MEC requesting permission for the
representation on the Community Police Forum.
That the approval be requested for the continuation of the currently established
“Gespreksforum” in Hartswater.
That the possibility of one Community Police Forum for Phokwane municipal
area be an option.

Resolution/Raadsbesluit 276/2001

Application for LED Projects

RESOLVE/BESLUIT

That the list of priorities as set out be approved as follow:

(i) Fodder Farm – Jan Kempdorp Sewerage Dams	R1 375 000
(ii) Fish Farm Ganspan-pan (additional funding)	R   287 686
(iii) EI Shadi Furniture Manufacturers	R1 340 000
(iv) Ganspan-pan Recreational Resort	R4 500 000
(v) Phokwane Crafts Manufacturing and Training	R   300 300
(vi) Northern Cape Hotel en Catering School	R   200 000
(vii) Re-establishment of a milkery in Ganspan	R1 000 000
(viii) Ganspan Braaiwood Suppliers	R   250 000
(ix) Phokwane News	R   200 000

That a mandate be given to Mr. Tolmay to complete the late applications for 
LED funding.
That Mr. Tolmay be congratulated for the effort of compiling the applications.

Resolution/Raadsbesluit 277/2001

Representation on Vaalharts Water Users Association

RESOLVE/BESLUIT

That Councillor Roma represents Council on the association.

Resolution/Raadsbesluit 278/2001

Meeting with Council: SAMWU Phokwane

RESOLVE/BESLUIT

That the recommendation as set out be approved.
That Mr. Thebe compiles a list of problems within the municipality with regard
to personnel, and that the information be availed at the Labour Forum.

Resolution/Raadsbesluit 279/2001






Department of Social Services and Population Development:  Ganspan Settlement Handover

The following information was availed to Council by Mr. H Mooketsi:

· The Technical Task Team was formed during March 2001 and several
meetings were held with the different Departments.
· Currently no Title Deed is available for Ganspan.
· Approximately 500 ha of land will be transferred to Phokwane Municipality
of which 250 ha is developed.
· The costing for the Title Deeds and the transfer will be for the Department 
of Housing and Local Government.
· It is foreseen that this hand over will be completed by the end of 2001.
· An inventory is being done by the Department on all assets of Ganspan.
· Meeting was held with the NER on the transfer of the Electricity Network
to the municipality.
· Currently there is no Distribution License for electricity in Ganspan.
· The installation of pre-paid meters is handled by the Department.
· The transfer of staff is also discussed and it includes mostly groundsmen
and two general foremen with a total of 17 employees.
· The Department will pay their salaries up to the end of the current financial year.
· The Ganspan IDP is to be completed and it must be incorporated within the
Phokwane IDP.
· Request for the Municipal Manager to attend to the Technical Task Team
Meetings was done.
· Request for supervision of personnel was made.
· Request for the Municipal Electricity Department to handle electricity
problems within Ganspan.

RESOLVE/BESLUIT

That the presentation be noted with all information as set out.
That the Municipal Manager attends the Technical Task Team Meetings.
That the electricity services be done by the municipality
That the municipality attend to the personnel supervision.
That the next meeting be arranged between Mr. Lubbe en Mr. Mooketsi.

Resolution/Raadsbesluit 280/2001

Minutes of a Council Meeting held on 31 July 2001.

RESOLVE/BESLUIT

That the minutes is adopted.

Resolution/Raadsbesluit 281/2001

Minutes of a Special Council Meeting held on 23 August 2001.
 
RESOLVE/BESLUIT

That the minutes is adopted.

Resolution/Raadsbesluit 282/2001

Dismissal of Mr. Martin
 
A concern was raised by Council that the dismissal of Mr. Martin is not completed yet.
The Municipal Manager informed Council that the referral was handed to the Premier.
The Premier’s Offices incorrectly forwarded the letter to the MEC Local Government.
A second letter was sent to the Premier’s Office and the Municipal Manager awaits 
the answer.
 
RESOLVE/BESLUIT

That the speaker speeds up the processs through the political channels.

Resolution/Raadsbesluit 283/2001

Item 5.3 page 10:  Appointment of Town Planners
 
In addition to Council Resolution 258/2001 a resolution was taken that the outstanding
issues with reference to town planning, started by Plan Proactive be completed 
by Plan Proactive.

Resolution/Raadsbesluit 284/2001

Hartswater Clinic
 
RESOLVE/BESLUIT

That the Municipal Manager investigates the appointment of a new employee
at the clinic in Hartswater.
That Mr. De Villiers requests reports from the clinics in Pampierstad and 
Jan Kempdorp to be tabled with his monthly report.

Resolution/Raadsbesluit 285/2001

Community Police Forum
 
RESOLVE/BESLUIT

In addition to Council Resolution 276/2001 that a meeting also be requested
with the MEC to address the problems around the forums.


Resolution/Raadsbesluit 286/2001

Meeting on LED Projects:  Upington
 
A LED Projects Meeting was held in Upington and no delegation from 
Phokwane was present.

RESOLVE/BESLUIT

That the officials also attend workshops with the Councillors.
That Mr. Tolmay be mandated to compile LED Funding Applications for the 
Pampierstad and Hartswater areas as well.

Resolution/Raadsbesluit 287/2001

Ward Committee Meeting Ward 3:  Councillor Letebele
 
RESOLVE/BESLUIT

That the report of Councillor Letebele be noted.


Resolution/Raadsbesluit 288/2001
 
Report:  Councillor Molaaphene

RESOLVE/BESLUIT

That the report of Councillor Molaaphene be noted.


	 Resolution/Raadsbesluit 289/2001





Appointment of Municipal Manager and Dispute of Mr. Motlogelwa

RECOMMENDATION TO COUNCIL

All the relevant information and documentation excluding the opinion, which is
withheld by the attorneys are attached hereto to enable Council to take a
decision on the appointment.
That the first part of the Motion of Councillor Mackenzie, as per item 9, be
handled together with this item.

RESOLVE/BESLUIT

That the Councillors of the Executive Committee be mandated by Council
to attend to this matter and make a recommendation to the full Council.
That the EXCO Councillors start negotiations with Mr. De Jongh for an
alternative position on conditions of mutual agreement.
That only if an agreement is reached, the Post of Municipal Manager be 
advertised after approved by Council.

Resolution/Raadsbesluit 290/2001

Members on Executive Committee

RECOMMENDATION TO COUNCIL

Currently the EXCO consist of only three Councillors and it is recommended that the
EXCO be established according to the Municipal Structures Act, Act, 117 of 1998 Section
43 with a number of four Councillors.

RESOLVE/BESLUIT

That Councillor Letebele be the fourth member of the Executive Committee.

Resolution/Raadsbesluit 291/2001

Closing of tender:  Fishing project Ganspan-pan:  V3:  Tender YS043412/2

RESOLVE/BESLUIT

That MF Contractors be appointed as Main Contractor for Contract YS043412/2
for the contract ammount of R 349 167,59 excluding 10 % contingencies and
including 14% VAT.
That a contract period of 5 months be fixed for the project.
That the main contractors submit a bank guarantee as surety for the amount 
of R 34 916,76.

Resolution/Raadsbesluit 292/2001

Appointment of Consulting Electrical Engineer:  Mr. Heyns van Rooyen

RESOLVE/BESLUIT

That Mr. van Rooyen be given one month written notice for the cancellation of the
two weekly fixed visits.
That the services of Mr. van Rooyen be rendered on an adhoc basis and for future
projects.

Resolution/Raadsbesluit 293/2001

Agreement between the Municipal Council and the Electoral Commission

RESOLVE/BESLUIT

Mr. de Jongh was already appointed as MEO and will be the only official 
involved.
That the office within the Municipal Offices in Hartswater, currently used by the 
IEC be made available.
That the rental amount for the office space be a fixed amount per month as
determined by the Financial Department.
That the IEC be charged for actual telephone expenses.
That the IEC be charged for the actual administrative assistance as provided.

Resolution/Raadsbesluit 294/2001

Sale of Municipal Firearms

The previous municipality of Jan Kempdorp bouht firearms for the use of officials in carrying out their duties.

The firearms of the municipality are as follow:

· 1 X 9mm Brownie Pistol
· X 9mm Beretta Pistols
· 4 X 6.75 mm CZ Pistols

RECOMMENDATION TO COUNCIL

Currently only the Traffic Officers in duty are using firearms.

It is recommended to Council:

That the Traffic Officers using firearms be allowed to buy the firearms at a
price as to be set out by the Financial and Tender Committee.
That the other firearms sold on a public auction.
That any other official not using a firearm also be given opportunity
to buy a firearm only at the auction.

RESOLVE/BESLUIT

That the recommendation as set out be approved.

Resolution/Raadsbesluit 295/2001

Item 7	Election of Representative on Board of Trustees:  Municipal Councillors Pension Fund

RESOLVE/BESLUIT

That Councillor Boucher be nominated as representative and Councillor Bostander
as secundi.
Resolution/Raadsbesluit 296/2001
Consent for operation of Liquor License:  Pampierstad

A letter was received from Mr. MP Kgosienewang requesting the consent of Council
for the application of a liquor license from the Liquor Board.

RECOMMENDATION TO COUNCIL

The business Iketlong Bar Lounge & Catering previously known as Pampierstad Bar
Lounge has been in operation for the past 20 years.
	
Mr. Kgosienewang bought the business and request the Council to give its consent for
the continued operation of the business.

It is recommended to Council that consent be given for the continued operation of
Iketlong Bar Lounge & Catering and that an application for a liquor license be made.

RESOLVE/BESLUIT

That the recommendation as set out be approved.

Resolution/Raadsbesluit 297/2001

Motion:  Councillor Mackenzie:  Rescission of Recommendation/Resolution on the
Appointment of the Municipal Manager and the extension of the contract of Mr. Tolmay

RESOLVE/BESLUIT

That Council make use of the services of Mr. Tolmay up to 31 December 2001 on the
conditions as previously approved by Council.

Resolution/Raadsbesluit 298/2001





Motion:  Councillor Letebele:  Difficulties in  the purchasing of electricity coupons

RESOLVE/BESLUIT

That this matter be forwarded to the service provider ESCOM.

Resolution/Raadsbesluit 299/2001

Motion:  Councillor Harmse & Bostander:  Availability of faciliteis at graveyards

RESOLVE/BESLUIT

That Mr. de Villiers investigates the problems at the graveyards and make a
recommendation to the Council at the next Council Meeting.

Resolution/Raadsbesluit 300/2001

Motion:  Councillor Harmse & Bostander:  Unclaimed Erven

RESOLVE/BESLUIT

That the motion be referred to the IDP and Land Use Committee.
That the problems with the 604 sites in Jan Kempdorp also be referred
to the IDP and Land Use Committee.
That the LDO Projects Funding be referred to the Financial Department to
compile a report on the funds received for Jan Kempdorp.

Resolution/Raadsbesluit 301/2001

Motion:  Councillor Harmse & Bostander:  Stadium in Bonita Park

RESOLVE/BESLUIT

That the Financial Records and the actual plans is still outstanding.
That the outstanding information be made available to Councillor Harmse
and Bostander.
That the Financial Records be tabled at the Fincom Meeting to be scheduled for
2001-09-07.

Resolution/Raadsbesluit 302/2001

Appointment of Municipal Manager: Mr. WK de Jongh

Mr. Neetling presented the agreement to Council.

RESOLVE/ BESLUIT

THAT the agreement reached between the EXCO Councillors and Mr. de Jongh as tabled to Council be approved.
THAT Mr. de Jongh be appointed as Deputy Municipal Manager/ Manager Corporate Services with effect from 1 July 2001.
THAT Mr. Neetling handle the Appointment of a Municipal Manager.
THAT Mr. Neetling complete the advertisement to be placed.
THAT an apology be included in the appointment letter to Mr. de Jongh for the mistake made by Council.  The appointment letter be done by Council.
Resolution/Raadsbesluit 303/2001 

Unitrade Proposal: 900 Units

The Councillors went through the proposal by Unitrade and a letter received from Mr. Mojaki.

RESOLVE/ BESLUIT

That the letter of Mr. Mojaki be referred to the Department of Developmental Government and Housing to attend to the contents of the letter.
That the minimum size for the top structures be 40m².
That Council be the developer using local contractors with the appointment of a Main Contractor.  

Resolution/Raadsbesluit 304/2001 

Establishment of Steering Committee: Sewerage Project

RESOLVE/ BESLUIT

That 2 members from each Ward Committee be nominated for the Steering Committee due to the fact that all constituencies are included in each Ward Committee.

Resolution/Raadsbesluit 305/2001

Request for office accommodation for the constituency office: Valspan Offices

RESOLVE/ BESLUIT

	That the Council Chamber in Valspan be availed for the constituency office.

Resolution/Raadsbesluit 306/2001

Pampierstad DDIS Housing Project: 250 Houses

RESOLVE/ BESLUIT

That  Vivid Solutions be appointed to complete the process for application of the subsidies, all building Administration and Financial Administration and the transfers of the 250 erven to the amount of R 350,00 per beneficiary.

That the amount of R 350,00 per beneficiary be paid from the DDIS Housing Project Funding.

A letter was tabled to Council from the Ward Committee in Ward 1 that must be investigated according to the disciplinary procedures of Council.

That Council be appointed as the Developer of the project.

That individual Contractors be used and that site foremen be appointed for the project.

That all future projects be handled accordingly.

Resolution/Raadsbesluit 307/2001





Item 2	IDP Process Plan

Loyiso Management Systems did  their presentation on the IDP Process Plans at the meeting.

RESOLVE/ BESLUIT

That the IDP Process Plan be approved by Council.

Resolution/Raadsbesluit 308/2001
900 Housing units: Pampierstad

At a meeting that was held on 6 September 2001 the project proposal from Unitrade was availed to Council for perusal.

Mr. Sinovich informed the Council that a rigid recommendation on the project will be compiled by his office before 14 September 2001.

The proposal by Puso Enterprise was received and forwarded to Mr. Sinovich. The proposal as received was s attached to the agenda.

It must be brought to the attention of Council that Councillor Kgosienewang is a shareholder in Puso Enterprise.

With reference to the code of conduct for Councillors, as attached hereto, Council must note the following:

“Except with prior consent of the municipal council, a councillor may not be a party to or beneficiary under a contract for the provision of goods or services to the municipality.”

“If more than one quarter of the councillors object against the consent being given to a councillor, such consent may only be given to the councillor with the approval of the MEC for local government in the province.”
 
Councillor Kgosienewang also handed in their project proposal, and therefore cannot be part of any discussion in connection with the project.

RECOMMENDATION BY MR. SINOVICH

The recommendation was not received on 17 September 2001 and Mr. Sinovich was invited to table the recommendation at the meeting.

RESOLVE/ BESLUIT

Councillor Kgosienewang withdrawn his proposal of Puso Enterprise and the item was referred to the Council Meeting to be held on 25 September 2001 due to the fact that no report was received from the Department.

Resolution/Raadsbesluit 309/2001

Upgrading of Clinic: Pampierstad

RESOLVE/ BESLUIT

That a Community Meeting be held on Sunday, 23 September 2001, at the community hall in Pampierstad an all Councillors to attend.

That the community be informed that a Steering Committee be established and that a CLO be appointed. Fifty employees from the Community will be needed for the project.


That the CLO must not be from the area where the project is to be completed.

Resolution/Raadsbesluit 310/2001
	
Steering Committee: Upgrading of Sewer in Pampierstad

There are certain dissatisfactions within the community with the appointment of the steering committee for the project and the employment of 20 employees for the project.

RESOLVE/ BESLUIT

That the whole process be nullified.

That the process be started afresh with two representatives from each Ward Committee in Pampierstad on the Steering Committee.

Resolution/Raadsbesluit 311/2001

Deputation by the Department of Land Affairs: Land Redistribution for Agricultural  Purposes

Mr. Makweya and Miss Molete  from the Department of Land Affairs made a presentation to Council.

The grants for agricultural development starts at a minimum amount of R 20,000. To qualify for the amount of R 20 000 the applicant must have an own contribution of R 5000, either in cash or in the form of labour.
 
RESOLVE/ BESLUIT

That the information given to the Council be availed to the community through ward meetings in every ward. The officials of the Department will do a presentation at each ward meeting.

Resolution/Raadsbesluit 312/2001

African Rainbow Developers

Mr Mtshiza from African Rainbow Developers made a presentation to Council on the newly established company.
		
Mr WS van Zyl from Mostert, van der Berg & de Leeuw was present with Mr Mtshiza and made a request to Council to give a mandate to Mostert, van der Berg & de Leeuw for the next phases of the waterborne sewerage project in Hartswater.

RESOLVE/ BESLUIT

All the relevant documentation was not available at the meeting and Mr de Jongh must table the detail of the application to Council at the next meeting.
 
Resolution/Raadsbesluit 313/2001



Minutes of a Council Meeting: 28 August 2001			

RESOLVE/ BESLUIT

That the minutes be adopted.
Resolution/Raadsbesluit 314/2001

Minutes of a Special Council Meeting: 5 September 2001	

RESOLVE/ BESLUIT

That the minutes be adopted.

Resolution/Raadsbesluit 315/2001

Minutes of a Special Council Meeting:10 September 2001	

RESOLVE/ BESLUIT

That the minutes be adopted.
Resolution/Raadsbesluit 316/2001





Minutes of a Special Council Meeting: 20 September 2001	

RESOLVE/ BESLUIT

That the minutes be adopted.


Resolution/Raadsbesluit 317/2001

Community Police Forum

No answer was received from the MEC on the letter requesting a meeting with the MEC.

RESOLVE/ BESLUIT

That a meeting be arranged on 11 October 2001 with all the CPF’s of all three areas to address problems.
That the Station Commanders, the top five personnel of each station and the Chairpersons of the CPF’s be invited to the meeting.

Resolution/Raadsbesluit 318/2001

Representative on Board of Trustees: Municipal Councillors Pension Fund

RESOLVE/ BESLUIT

That Council request a presentation to be done by Mr Joshua Mamaregane at the next meeting.

Resolution/Raadsbesluit 319/2001


Land Resitution: Thagadipelajang

A request was made by Councillor Harmse that the remaining 221 sites of the 661 sites be availed to the squatters in Bonita Park.
 
RESOLVE/ BESLUIT

That a meeting be scheduled for 3 October 2001 with the Thagadepilejang Management Committee to address the outstanding issues with the reference to:
 
· The resolution by the committee of setting a cutoff date for applications.
· The availability of sites to squatters in Bonita Park.

Resolution/Raadsbesluit 320/2001

Steering Committee: Upgrading of Sewer in Pampierstad
		
RESOLVE/ BESLUIT

The Council Resolution as per Resolution 311/2001 is noted and taken into consideration and for the sake of progress the following was decided by Council:
 
That the 20 employees as identified be kept.
That the other 80 employees to be used during the duration of the project be identified and informed.
That the unsuccessful applicants be notified of the other project of the upgrading of the clinic within the community.
That the individuals responsible for the problems with the project and the appointments be identified and interdicted accordingly.

Resolution/Raadsbesluit 321/2001


Report by Councillor Nxamashe

RESOLVE/ BESLUIT

The report on the minutes of Ward Committee Meetings held on 11 & 12 September 2001 was noted by Council.

Resolution/Raadsbesluit 322/2001

Report by the Mayor: IDP Meeting: Frances Baard District Municipality

Report was given of the IDP Meeting held at the Frances Baard District Municipality.
		
RESOLVE/ BESLUIT

That the report be noted.

Resolution/Raadsbesluit 323/2001




Report by Mayor: HIV/ AIDS Workshop

The Mayor gave report on HIV/ AIDS.

RESOLVE/ BESLUIT

That the report be referred to the relevant sub-committee to ensure the awareness and the involvement of the whole community.

Resolution/Raadsbesluit 324/2001

Department of Housing and Local Government: Valspan Housing

Mr MM Modise made a presentation to EXCO and informed the Councillors that the Department made available 300 to 350 housing subsidies for the Valspan area.  This need arose due to the fact that there was a storm in Jan Kempdorp and several occupants’ houses were demolished.

Munifin Solutions: Francios Marais

Munifin Solutions was appointed by the MEC to assist municipalities on the Municipal Support Program. Phokwane Municipality was identified as one of the municipalities for the program. 

The costing of the assistance will be paid by the Department and there will be no costing to the municipality.

Certain shortfalls or problem areas were identified and some of it have already been attended to. Some of the issues were listed as follow:

· To compile Amalgamation Plan
· Assist with placement of personnel
· Compile and Implement Credit Control Policy
· Appoint ant train Credit Control Officers
· Train Councillors
· Integration of policies
· Integration of by-laws
· Develop, implement and give training on new policies and by-laws
· Compile database of indigents
· Capturing of indigents on computer
· Attending of meetings and writing of reports

RESOLVE/ BESLUIT

That the grant of the subsidies be noted with appreciation. 
That a survey be done and the 300 to 350 sites be identified.
That Council note the appointment of Munifin Solutions and that the support of the Council is given to the project.

Resolution/Raadsbesluit 325/2001

Proposed Development:  Neloma Consultancies

At the Special Council Meeting held on 23 August 2001 as per Council Resolution 275/2001 Council resolved that the application be forwarded to the Land Use & IDP Committee.

The offer received from Neloma Consultancies was R 1,00 – R 1,50 /m². 

RECOMMENDATION BY SUB COMMITTEE TO EXCO

THAT the sale of site not be recommended with the following reason:
THAT this land can rather be used to build houses.

RECOMMENDATION TO COUNCIL

A shortfall for housing occurs due to the storm that hit Jan Kempdorp.  A portion of the land that Neloma applied for are already serviced and houses can be built on this area.

The Department is granting between 300 and 350 subsidies for Valspan from a housing project in Kimberley.

It is therefore recommended to Council that the application from Neloma Consultancies not be approved, but rather used for housing purposes in future.

RESOLVE/ BESLUIT

That the sale of the site not be approved by Council.
That the land be used for housing purposes due to the fact that there is a shortage of housing in the community.
That the serviced sites be used for the building of houses for the grant of the subsidies from the department.
Resolution/Raadsbesluit 326/2001

RESOLUTIONS BY EXCO: MEETING HELD ON 18 SEPTEMBER 2001

Executive Committee Resolutions

The following decisions were taken at a EXCO Meeting held on 18 September 2001:


Requests from SANCO Northern Cape and SANCO for office space

RESOLVE

THAT a letter be written to SANCO Northern Cape and SANCO to inform them that until    the placement of staff have not been completed, no office space will be available.

EXCO Resolution/ UK Besluit 2/2001

Application for Rezoning of Residential Property for Church Purposes

RESOLVE

THAT site 3130, Pampierstad be awarded “worship zone” status according to the Hartswater Town Planning Regulations in terms of section 43(6) of the Northern Cape Planning and Development Act (Act No. 7 of 1998).

EXCO Resolution/ UK Besluit 3/2001






Selling of site 931 part of site 42

RESOLVE

That the Council buys the site from Me Viljoen at the original price of R 4500,00 less the transport fees.
That the attorneys Mulder Ceronio & Derks handle the transportation of the
site due to the fact that all the documentation is already in their possession.

EXCO Resolution/ UK Besluit 4/2001

List of land applications received up to 31 August 2001

RESOLVE

THAT the recommendation as set out in the attached document be approved except no. 3, 10, 12, and 24.
No. 3 on the list:  THAT the chairperson of the IDP, Landuse Committee arrange a meeting between the IDP, Landuse Committee and Willie Ondernemings.
No. 10 on the list:  THAT Councillor Harmse meet with Mina to determine where she wants to place the Vodacom Tanker.
No. 12 on the list:  THAT we put this application on the waiting list.
No. 15 on the list:  THAT this application be approved on certain conditions as to be determined between the applicant and Mrs. Van Heerden.
No. 24 on the list:  THAT this application not be approved. 
With reference to all Church applications the Council must decide how many members a church must have to qualify for a church site.	  	

EXCO Resolution/ UK Besluit 5/2001

Application for rezoning of site 828, a portion of site 167 Vaalharts Settlement “A’: MD Mellett

RESOLVE

That the application be approved and that the applicant adheres to any criteria or conditions as set out by the various Departments.

EXCO Resolution/ UK Besluit 6/2001
		     
Application for rezoning of site 718, a portion of site 167 Vaalharts Settlement “A’: JC Janse van Rensburg

RESOLVE

That the application be approved and that the applicant adheres to any criteria or conditions as set out by the various Departments.

EXCO Resolution/ UK Besluit 7/2001
		     
Application for rezoning and sub-division of site 1293, a portion of site 997 Vaalharts Settlement “A’: HH Roux

RESOLVE

That the application be approved and that the applicant adheres to any criteria or conditions as set out by the various Departments.

EXCO Resolution/ UK Besluit 8/2001

Rental of Grater to Mr Dries Groenewald

RESOLVE

That the grater be leased to Mr Groenewald for the rally at the tariff as determined by Council.
That the operator be used by Mr Groenewald.
EXCO Resolution/ UK Besluit 9/2001

Rental of Bonita Park Hall: Bonitas Wash and Repair

RESOLVE

That the application be forwarded to Mr Swanepoel.
That the rental amount of R 350,00 be payable.

EXCO Resolution/ UK Besluit 10/2001

RESOLVE/ BESLUIT

That the resolutions taken be the EXCO be noted by Council.

Resolution/ Raadsbesluit 327/2001 

Application to implement Combo Utility Units

RESOLVE/ BESLUIT

That the Combo Units be approved for the whole municipal area.

Resolution/ Raadsbesluit 328/2001

Bonitapark Library: Holding of meetings

RESOLVE/ BESLUIT

That it is totally unacceptable that the issue was referred or discussed with the Departmental Officials.
That the problem firstly must have been addressed internally.
 That the item be referred to the HR Committee and that the Librarian appears before the Committee.

Resolution/ Raadsbesluit 329/2001

900 Housing units: Pampierstad

At a meeting that was held on 6 September 2001 the project proposal from Unitrade was availed to Council for perusal.

Mr. Sinovich informed the Council that a rigid recommendation on the project shall be compiled by his office before 14 September 2001.

The recommendation was not received on 17 September 2001 and Mr. Sinovich was invited to table the recommendation at the meeting.

The item was referred to this Council Meeting due to the fact that no report was received from the Department for the meeting held on 20 September 2001.

The proposal was received on 25 September 2001 and tabled to Council.

Advocate Sehunelo from the Northern Cape Department of Housing was present at the meeting and leaded the discussion on the project with the following recommendations to Council:

· That there was no contract with Unitrade (not between the previous TRC or the              Phokwane Municipality)
· It was recommended that Unitrade must not be any part of the project at all.
· The availability of bulk services must be attended to.
· The Project Manager can also be the main contractor.
· An Enginnering Consultant must be appointed to do the planning of the bulk services and the 900 units project.
· There is an agreement between the previous TRC and Mr Mojaki for development on this project.
· It will speed up the process if Mojaki is appointed as developer.
· The issue between Mr Mojaki nad Unitrade is between the two parties and not between the Council and Unitrade.
· Council must apply from the North West Department for an increased subsidy amount of R 18400.00 per beneficiary.
· Council must apply for funding for the Bulk Services.
· The minimum size off the top structure must be at least 40m².
· Council is also further informed that Unitrade can sue Mr Mojaki for the developmental rights and that it cannot hold back the development.

Adv. Sehunelo informs Council that the Council must take a decision on the recommendations, and that the decision be in favour of the community.

RESOLVE/ BESLUIT

That Mr. Mojaki be appointed as Developer for the Project for 900 Units.
That V3 Consulting Engineers be re-appointed as Engineers on the 900 Units project
That V3 Consulting Engineers be appointed for the Bulk Services for the 900 units and to apply for funding from the North West Department for CMIP Funding.
That an increase of the subsidy amount to the amount of R 18400,00 per beneficiary be requested from the Department.
That the minimum size of the top structures be 40m².
That the Council Resolutions be forwarded to the Department for approval as a matter of urgency.

Resolution/Raadsbesluit 330/2001

Appointment of Temporary Workers

It came to the attention of the Council, through the community, that Mr Vermeulen and Mr Viljoen appointed temporary employees.

RESOLVE/ BESLUIT

That the Councillors, especially the Ward Councillors be notified and consulted if any temporary employees must be appointed.
That Mr Vermeulen and Mr Viljoen be notified not to appoint any temporary workers.
Resolution/ Raadsbesluit 331/2001

Ministry of Sport, Arts and Culture: Meeting with Councillors responsible for Sport

The Mayor received a letter inviting the Chairperson of the sub-committee dealing with sport and recreation to attend a meeting to be held in Upington over the period 9-10 November 2001.

RESOLVE

That Councillor Kgosienewang attends the meeting.

Resolution/Raadsbesluit 332/2001

Makua Corporate & Labour Law:Labour Law Arbitration Workshop

Notice was given of a Labour Law Arbitration Workshop to be held in Kimberley over the period 22-23 October 2001.

The registration for the workshop will be R 1850,00 per delegade.

RESOLVE

That Councillor Mackenzie attends the workshop.

Resolution/Raadsbesluit 333/2001
Department of Provincial and Local Government: National: Performance Management System Training

An invitation to three workshops for performance Management Training to be held during October and November 2001 was received.

The first two workshops will be aimed at Municipal Managers and other Senior Officials to be held over the periods 23-24 October 2001 and 6-7 November 2001.

Workshop three will be aimed at Councillors and held over the period 21-22 November 2001.

RESOLVE

That Councillor Roma attend the third workshop and that 2 officials attend the first two workshops.

Resolution/Raadsbesluit 334/2001

Investment Seminar and Trade Expo: 5-8 November 2001: Kimberley

An investment seminar and trade expo for the Northern Cape will be held over the period 5-8 November 2001 at the William Humphrey’s Art Gallery in Kimberley.

RESOLVE

That Councillor Kgosienewang  attends the Expo over the period 5-8 November 2001 in Kimberley.

Resolution/Raadsbesluit 335/2001



Memorandum of Agreement: Training of Mayors: University of the Western Cape

The Mayor was identified to undergo training for Mayors in the Northern Cape as provided by the University of the Western Cape.

RESOLVE

That the Mayor, Municipal Manager and Mr. Govender sign the memorandum of agreement for the training of the Mayor.

Resolution/Raadsbesluit 336/2001

Councillor Allowances

The new allowances for Councillors was received from SALGA and a report on the allowances as applicable was tabled at the meeting by Mr. Swanepoel for approval by Council.

RESOLVE

That the allowances as set out be approved and implemented as from 1 July 2001.

Resolution/Raadsbesluit 337/2001

Short listing of Applicants: Municipal Manager

The closing date for the applications was on 12 October 2001 an Mr Neetling was mandated to handle the process.

The process to be followed after the closing date was discussed with Council at the meeting.

RESOLVE

That the shortlisting of the candidates be referred to the Special Council Meeting to be held on Wednesday, 17 october 2001 at 14:00.

Resolution/Raadsbesluit 338/2001
 
Compilation of Interview Panel

The compilation of the interview panel was discussed at the meeting and under the guidance of Mr Neetling the procedure and the panel members for the interviews was laid down by Council.

RESOLVE

That the interview panel consists out of 7 Councillors:

· Councillor/Raadslid Boucher
· Councillor/Raadslid Harmse
· Councillor/Raadslid Pienaar
· Councillor/Raadslid Qutsu
· Councillor/Raadslid Modimogale
· Councillor/Raadslid Kgosienewang
· Councillor/Raadslid Roma

Resolution/Raadsbesluit 339/2001

Placement of personnel 

Mr Neetling handled the process of the placement of personnel and his recommendations will be tabled to Council for consideration and alteration thereof.

The placement of personnel was discussed at the meeting and no decision was taken on the process.

The placement of personnel will be addressed on a later stage.

Letters received by temporary workers: Ending of Contracts

Temporary employees received a notice that their contracts will be terminated on 31 October 2001.

RESOLVE

That the workers remain in service on a month to month basis until the placement process is completed.
That a letter be written to these employees stating the above.


Resolution/Raadsbesluit 340/2001
Problems with Willie Vermeulen

The Mayor indicated at the meeting that there is still problems with the appointment of temporary workers at Jan Kempdorp.  The information given to the community by Mr Vermeulen is not correct and it places the Mayor and other Ward Councillors in a conflict situation with the community.

Secondly Cllr Harmse raised a concern that there are separate toilets in Jan Kempdorp for the white supervisors and the other workers.  Councillor Harmse visited Jan Kempdorp and he wasn’t allowed to use the “white tiolets”.  He was referred by Mr van der Westhuizen to the other dirty toilets for “blacks”.

RESOLVE

That Mr Vermeulen be notified of the problems.
That Mr Vermeulen appears before the next Human Resource Committee Meeting.

 Resolution/Raadsbesluit 341/2001

Funding Frances Baard District Municipality: New Sewerage Scheme: Electrical Ring Supply: Hartswater

Funding is available from the Department for existing projects.

There is currently a shortfall on the sewerage scheme and Council must apply for additional funding to complete the New Sewerage Scheme in Hartswater, including an electrical ring supply.

RESOLVE

That approval be given to MVD Consulting Engineers to apply for additional funding to complete the New Sewerage Scheme: Hartswater including the Electrical Ring Supply as set out.

Resolution/Raadsbesluit 342/2001

Jan Kemp Hospital: Invitation to quarterly meetings

RESOLVE

That the Chairperson of the relevant sub-committee, the Mayor and Cllr Boucher attend the meetings.


Resolution/Raadsbesluit 343/2001

SHORTLISTING OF APPLICANTS: MUNICIPAL MANAGER POST

The short listing was done at the meeting.

In the short listing process the Council took the following aspects into consideration:

· Qualifications
· Previous relevant experience
· Present employment

RESOLVE

That only three candidates be invited for interviews to minimize the expenditure.
That the following candidates be invited for the interviews:

· Mr. SZ Luwaca
· Mr. MG Manyeneng
· Mr. K Moeketsi

Resolution/Raadsbesluit 344/2001

Department of Housing and Local Government: Valspan Housing

At a Council Meeting held on 25 September 2001 a presentation was done by Mr Modise informing the Council that the Department availed 350 subsidies for housing for the residents in Valspan area. This need arose due to the fact that there was a storm in Jan Kempdorp and several occupant’s houses were demolished.

RESOLVE

That the sites be made available at a cost of R 3000,00 per site.

 Resolution/Raadsbesluit 345/2001

Disciplirary Matters: Appointment of Presiding Officer

At a Human Resource Committee Meeting held on 11 October 2001 the Committee was informed that there are two pending disciplinary cases.

RESOLVE

That Mr Themba Nxumalo from SALGA: Northern Cape be appointed as Presiding Officer for both cases.

Resolution/Raadsbesluit 346/2001

Quotations: Toilet Structures for the new sites in Bonitapark

RESOLVE

That the quotation of LW Construction to the amount of R 8 238,68 be approved by Council.

Resolution/Raadsbesluit 347/2001
Placement of Staff

RESOLVE

That notice be taken of the placement proposal as tabled.
That Councillors peruse the document.
That the placement of personnel, after perusal of the proposal, be handled at the Council Meeting to be held on 30 October 2001.

Resolution/Raadsbesluit 348/2001

Registration of Mayor’s Car
		
RESOLVE

That the Mayor’s Vehicle be registered as PHOK 1 NC.

Resolution/Raadsbesluit 349/2001
Driver for Mayor’s vehicle

RESOLVE

That Mr. March from Pampierstad be identified as the driver for the Mayor until the placement of personnel is completed.
That Mr. March be tested through a complete defensive driving test.

Resolution/Raadsbesluit 350/2001

APPLICATION FOR A MARCH TO BE HELD ON 27 OCTOBER 2001

RESOLVE

That the march to be held on 27 October 2001 be approved by Council.

The Council Resolution was taken according to the following:

· That the issue on the stolen goods is covering the whole province.
· That the march be held later than the visit of the MEC to Jan Kempdorp.

Resolution/ Raadsbesluit 351/2001

Deputation: PIMMS Centre: Frances Baard District Municipality

A letter was received from the PIMMS Centre at Frances Baard District Municipality to make a presentation to Council on the newly established PIMMS Centre at the District Municipality.

As stated in the letter the centre is currently in the process of determining individual municipal council programs in order to facilitate PIMMS Centre support.

RESOLVE/ BESLUIT

That the presentation and the assistance offered by Mr Mdee be noted by Council.

Resolution/ Raadbesluit 352/2001
MINUTES OF PREVIOUS MEETINGS
Minutes of a Council Meeting: 25 September 2001		

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 353/2001

Minutes of a Special Council Meeting: 15 October 2001		 

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 354/2001

Minutes of a Special Council Meeting:17 October 2001		 

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 355/2001

Minutes of a Special Council Meeting: 26 October 2001		 

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 356/2001
Dismissal of Mr. Martin

Council was informed that the Office of the Premier in North West referred the matter to their Legal Department.
 
RESOLVE/ BESLUIT

That the Mayor, Speaker, Councillor Kgosienewang and Mr. De Jongh arrange an appointment with the MEC and the Premier to finalize this matter. The proposed dates given was during November 2001.

Resolution/ Raadsbesluit 357/2001






Item 3.4: page 27: Trade Expo

RESOLVE/ BESLUIT

In addition to the Council Resolution 335/2001 that Mr Tolmay also attend the EXPO together with Councillor Kgosienewang.
That a meeting be arranged for 2 November 2001 by Mr. Tolmay.
That quotations be requested for the compilation of a video on Vaalharts/ Phokwane.

Resolution/ Raadsbesluit 358/2001
	
Quotations: Toilet Structures for new sites in Bonitapark

RESOLVE/ BESLUIT

That the quotation of LW Construction to the amount of R 8 238,68 be accepted by Council.
	
Resolution/ Raadsbesluit 359/2001



RESOLUTIONS BY EXCO: MEETING HELD ON 17 OCTOBER 2001

RESOLVE/ BESLUIT

That the EXCO Resolutions as tabled to Council be noted.
That the Financial Department at the next Council Meeting table a report on the electricity sales by Mr. Arendson.
That the Councillors be notified of the date of the auction of the firearms.

Resolution/ Raadsbesluit 360/2001

Cross Boundary Municipalities Meetings held at Kgalagadi District Municipality: 

RESOLVE/ BESLUIT

That the Council support the viewpoint of Mr Lubbe and the Mayor in respect of Phokwane Municipality being serviced and managed by the Northern Cape.
 

Report by the Health Department: Mr de Villiers

RECOMMENDATION

THAT, UD toilets that use no water and is very low in maintenance be erected.  However, Council did not budget for this expense in its current capital budget.  (IDP program and Frances Baard Municipality can be approached for necessary funds).
THAT the new extension of graveyard B that has been cleaned, be mapped and numbered orderly.
THAT the location of purchased graves be indicated on the application form in relation to surrounding graves for control and management purposes.  The public remains responsible for pointing out the graves – the Council bears no responsibility.  (It should be indicated clearly on the application form).
THAT the two dangerous Eucalyptus trees be removed with the assistance of the Department of Water Affairs.
THAT all the graveyards in greater municipality be treated with the correct strength herbicide, as budgeted.
THAT the low grave tariffs be reconsidered in order to avail facilities such as drinkable water and manpower, with shovels, during weekends.

RESOVE/ BESLUIT

That Council approves the recommendations as set out by Mr de Villiers except recommendation no. 6.
That no official be responsible for pointing out any graves.
That the trees to be removed in  Valspan also be attended to.

Resolution/ Raadsbesluit 361/2001

Letter Mr. MS Mojaki: Request for a meeting with Council

A letter was received on 22 October 2001 from Mr. Mojaki requesting a meeting with Council.

The purpose of the meeting, as set out in his letter attached hereto, is to facilitate the implementation of the 900 Houses Project in Pampierstad.
 
Mr Mojaki was informed, as per attached letter, that the Council took a resolution on the project as per Council Resolution 330/2001 and that no meeting can be held with him until the final approval have been received from the MEC.

The Council Resolution was referred to Mr. Sinovich, Director of Housing in North West, on Friday 28 September 2001 for final approval. Mr. Sinovich indicated at the meeting in Mmabatho that a report will be compiled for the MEC to take a final decision on the project.

Up to date of compiling the agenda, after several phonecalls to Mr. Sinovich, no answer was received.
		
RESOLVE/ BESLUIT

Noted by Council.

Resolution/ Raadsbesluit 362/2001

Motlha O Gorogile Housing Developers: Developmental Rights in Pampierstad

On 22 October 2001 Mr. MF Modisa visited the offices and a letter was handed over to Mr. Lubbe in connection with Mr. Modisa’s rights as developer for Pampierstad.

It is stated in the letter attached hereto that Mr. Modisa was appointed as Developer in Pampierstad on a Council Meeting held on 15 July 1997. ( Copy of the minutes attached.)

Mr Modisa’s letter is referring to the development of the 900 and 250 units in Pampierstad.

A letter was written to the Director of Housing in North West, Mr. Sinovich, to inform him of the situation.  The letter received from Mr. Modisa must also be taken into consideration when compiling a report to the MEC.

RESOLVE/ BESLUIT

Noted by Council.
Resolution/ Raadsbesluit 363/2001

Swanepoel Attorneys: Notice and Letter of Demand to members of the public of Pampierstad and surrounding vacinity: Guilty of illegal conduct
	  
RESOLVE/ BESLUIT

Noted by Council.

Resolution/ Raadsbesluit 364/2001

Jeffares & Green Consulting Engineers: Pampierstad Engineering Services

A letter was received from Jeffares & Green informing Council of the planning of various services that was done for Pampierstad. 

The service upgrading designs were done at own risk and include the following: 

· Water reticulation
· Sewerage reticulation
· Roads
· Storm Water Drainage

All these documents and plans are available and Council must note that some of the plans required, have already been done and is available from Jeffares & Green.

RESOLVE/ BESLUIT

Noted by Council.

Resolution/ Raadsbesluit 365/2001

Property Valuation: Annual Interim Valuation: Valuation Board Members

With reference to the Property Valuation Act,1993 Section 3, the following is brought to Council’s attention:

· A valuation board must be established for the municipality.
· The Board must consist of a Chairperson whom must be the Magistrate or an attorney, and two to four additional members.
· The members should have sufficient knowledge of property valuations and experience of valuations.
· No Councillor or Official from the municipality be a member of the Board.
· A Secretary for the Valuation Board be appointed from the officials within the municipality.

RESOLVE/ BESLUIT

That the current Valuation Boards be kept in place for the current interim valuations.
That a new valuation board be appointed after advertising for member of the board for the whole municipal area.

Resolution/ Raadsbesluit 366/2001

Bonitapark: Development of 49 sites: Mostert, van der Berg & de Leeuw

A letter was received from MVD Consulting Engineers with reference to the development of the 49 sites in Bonitapark.

The proposed development is set out in two phases. For the first phase the Department availed R70 000 for sewerage and toilets.

Quotations were received for phase 1 and is tabled to Council as per Item 2.

The costing for phase 1 is as follow:

	5 Combination Structures (4 toilets each)	R 41200,00
	Sewerage Connections for the structures	R 19500,00
	Professional Fees				R   6075,00
							=========
TOTAL including VAT					R 66775,00
							=========

For phase 2 no funding is yet applied for and the phase include 3 x 4 combination toilet structures, 2 x 3 combination structures, 5 x 2 combination structures and 2 single toilets.

The sewerage reticulation of 300m and the connections thereof to the structures must also be included. Furthermore a water reticulation with a mainline of 75mm for 700m must also be included.

The costing of phase 2 is as follow:

	Erection of all combination structures		R 72 000,00
	Sewerage Reticulation and connections		R106500,00
	Water reticulation and connections		R  63500,00
	Professional Fees				R  24170,00
							==========
TOTAL including VAT					R 266170,00
							==========

RECOMMENDATION TO COUNCIL

With reference to Phase 1 the item was tabled to Council for approval.
That approval be given to MVD Consulting Engineers to apply for funding on behalf of Council from the Department of Housing and Local Government for Phase 2.

RESOLVE/ BESLUIT

That Council approves the recommendations as set out.

Resolution/ Raadsbesluit 367/2001

Municipal Demarcation Board: Boundary Determinations

A circular was received from the MDB and is attached hereto.

As requested in the letter, with reference to the second last paragraph, any information on demarcation problems and problems with ward boundaries must be forwarded to the MDB.
	
RESOLVE/ BESLUIT

That Mr. Tolmay formulates a letter to the board.

Resolution/ Raadsbesluit 368/2001

Appointment of Municipal Manager

After the closing date of applications the interview panel was formed on a Special Council Meeting held on 15 October 2001 according to Council Resolution 339/2001. The short listing were done at a Special Council Meeting held on 17 October 2001 as per Council Resolution 344/2001.

The interviews were held on 26 October 2001 and the recommendation was tabled to the EXCO on Monday, 29 October 2001.  The recommendation  from EXCO was tabled at the meeting.

A motion was tabled to Council by Councillor Kgosienewang on the appointment of the Municipal Manager moving that Mr Moeketsi be appointed by Council.
	
RESOLVE/ BESLUIT

The recommendation of the EXCO was also taken into consideration and Council took a resolution as follow:

That Mr Moeketsi be the suitable candidate to be appointed as Municipal Manager.

Resolution/ Raadsbesluit 369/2001

Placement of Personnel

RECOMMENDATION TO COUNCIL

The list of recommendations on the placement of personnel is herewith attached and tabled to Council for alteration and acceptance thereof.

That Council advertises all vacant positions both internally and externally.

That the position of Financial Manager only be advertised internally.

That all other Managerial Positions be advertised internally and externally with the closing date being only after the entrance into office by the Municipal Manager.

RESOLVE/ BESLUIT

That Council accepts the recommendation as set out with the alterations as indicated at the meeting.
That the placement of personnel be referred to the Local Labour Forum to be held on Thursday, 1 November 2001 at 09:00.
That the placement of personnel, together with inputs from the Labour Forum be tabled to Council at the Special Council Meeting to be held on Thursday, 1 November 2001 at 14:00.

Resolution/ Raadsbesluit 370/2001

Office Space

RECOMMENDATION TO COUNCIL

That the option of the Senwes Building in Hartswater be considered by Council.
That an appointment be arranged to show the building to all Councillors.
That the current offices in Hartswater be put out on tender for sale. (To get an estimate of the income for the sale of the property ) 
That Council start negotiations with Senwes on the price of the building.

RESOLVE/ BESLUIT

That Council approves the recommendation as set out.
That the Council visit the Senwes building on 1 November 2001.

Resolution/ Raadsbesluit 371/2001

Agreement on the Streetlights and High mast lights in Pampierstad: Escom

The agreement to be entered into with Escom for the provision of Streetlights and High mast lights in Pampierstad was tabled to Council.
  




RESOLVE/ BESLUIT

That Mr. De Jongh be mandated by Council to sign the agreements on behalf of Council.

Resolution/ Raadsbesluit 372/2001

Motion: Councillor Khen: Steering Committee: Fishing Project

A motion was received by Councillor Khen with regards to problems witin the Steering Committee for the Fishing Project at Ganspan-pan.

RESOLVE/ BESLUIT

That this issue firstle be addressed on a political level.

Resolution/ Raadsbesluit 373/2001

Notice to rescind Council Resolution 369/2001: Appointment of Municipal Manager

Notice was given in writing at the meeting to rescind the Council Resolution 369/2001 taken at a Council Meeting held on 30 October 2001.

The notice were signed by the following Councillors:

· Boucher
· Harmse
· Pienaar
· Qutsu
· Bostander
· Kgosienewang
· Lukas
· Khen
· Roma






RESOLVE/ BESLUIT

That the notice be noted and handled at the Special Council Meeting to be held on 1 November 2001.
Resolution/ Raadsbesluit 374/2001

VIVID SOLUTIONS: DDIS HOUSING PROJECT: PAMPIERSTAD

Information was supplied by Mr Graham from Vivid Solutions at the meeting.

RESOLVE/ BESLUIT

That a Steering Committee be established for the 250 DDIS Housing Project in Pampierstad.
That the establishment of the Steering Committee be referred to the Land Use and IDP sub-committee.
That the Steering Committee identifies the 250 sites for the development.
That Council enter into an agreement with the Provincial Housing Board.
That Vivid Solutions handle the tender process for a Developer/ Project Manager on behalf of Council.
That the building of a Show House also be included in the tender advertisement.

Resolution/ Raadsbesluit 375/2001

WATER SERVICES BUSINESS PLAN FOR PHOKWANE MUNICIPALITY: STATUS QUO REPORT: VKE ENGINEERS

A letter together with the draft business plan was received from VKE Engineers.  The letter is attached hereto and the Business Plan will be availed at the meeting.

RECOMMENDATION TO COUNCIL

VKE was appointed the Department of Water Affairs to compile a Water Services Business Plan for Phokwane Municipality.

It is recommended to Council:

1. That the plan be approved by Council.
2. That the project to be indentified by Council be priority  1, namely Water and Sewer Distribution for 604 erven in Valspan as set out in Schedule 11 of the plan. 
   
RESOLVE/ BESLUIT

That Council approve the recommendation as set out.

Resolution/ Raadsbesluit 376/2001

APPROVAL: PLACEMENT OF PERSONNEL

The placement of personnel was tabled to Council, as per Council Resolution 370/2001, together with the recommendations from the Labour Forum for Council’s consideration and approval.

Recommendations from the Labour Forum was tabled by Councillor Mackenzie and the recommendations were considered by Council.

The concern of Me Visagie was also tabled by Mr de Jongh.
 
RESOLVE/ BESLUIT

That the placement of staff be approved by Council with effect from 1 November 2001.
That the positions as identified by Council to be advertised internally be advertised with immediate effect.
That the recommendations as made by the Labour Forum be accepted by Council.
That the advertising of the Managerial Positions only be handled after the Municipal Manager is in office.
That all officials remain on their current annual salary until the evaluation of the posts has been completed.
That all officials currently receiving a Transport Allowance be paid their respective distances with a maximum of 850km per month based to their annual income. The increase of the monthly kilometers will only be considered after the evaluation of the posts has been completed.
After taking the concern raised be Me Visagie into consideration the Council decided that the Post: Assistant Financial Manager and the post Senior Clerk: Salaries be advertised internally. Me Visagie and Mr. Domingo will only be placed after the finalization of the internal advertisements.
That the Position of Financial Manager be advertised only internally.

Resolution/ Raadsbesluit 377/2001
  
MOTION:  RESCISSION OF COUNCIL RESOLUTION: APPOINTMENT OF MUNICIPAL MANAGER

Notice was received at the Council Meeting held on 30 October 2001 to rescind Council Resolution 369/2001and it was referred to this Special Council meeting as per Council Resolution 374/2001.

At time of introducing the matter to Council some Councillors indicated that they will not entertain the item, and they left the meeting.

There was no quorum formed and the meeting could not continue. 

FRANCES BAARD DISTRICT MUNICIPALITY: PIMSS-CENTRE: TRAINING OF COUNCILLORS ON IDP

Notice was given that an IDP training session will be held for all Councillors on Friday, 23 November 2001 at 10:00 in the municipal chamber.

RESOLVE

Noted.

Resolution/ Raadsbesluit 378/2001

ESTABLISHMENT OF THE INTERVIEW PANEL FOR INTERNAL ADVERTISEMENTS

The closing date of the internal advertisements was 16 November 2001. An interview panel was elected by council for the interviews to be held on 21 November 2001.

The panel members are as follow:

· Cllr/ Rdl Boucher
· Cllr. Rdl Harmse
· Cllr/ Rdl Pienaar
· Cllr/ Rdl van der Merwe
· Cllr/ Rdl Modimogale
· Cllr/ Rdl Kgosienewang
· Cllr/ Rdl Bostander

Resolution/ Raadsbesluit 379/2001



DDIS HOUSING: STANDPRICE FOR SERVICED ERVEN

RESOLVE

That the price for the serviced sites be set at R 3000,00 per site.

Resolution/ Raadsbesluit 380/2001

INVITATION TO LED TRAINING WORKSHOP: 27-30 OCTOBER 2001: UPINGTON

RESOLVE

In the light of the termination of Mr. Tolmay’s services on 31 December 2001 it was resolved that Councillor Kgosienewang attend the workshop.

Resolution/ Raadsbesluit 381/2001

MOTION OF EXIGENCY: COUNCILLOR HARMSE

RESOLVE

That all Councillors be involved in the anti-violence campaign.
That the Town Hall be available at a cost of R 50,00 on 25/11/01.

Resolution/ Raadsbesluit 382/2001

Mostert, van der Berg & de Leeuw: Hartswater Waterborne Sewerage

MVD Consulting Engineers made a presentation on the connections to all consumers.

RESOLVE

That the item be referred to the Financial Department to compile a report for the next Council Meeting.

Resolution/ Raadsbesluit 383/2001

Trustgro Developments: Introduction & Application for serviced erven, Jan Kempdorp

RESOLVE

That the application be referred to Mr. Tolmay, together with the IDP Committee to compile a report for the next Council Meeting.

Resolution/ Raadsbesluit 384/2001


Presentation Department of Welfare

Me. Van Wyk and Mr. Jantjies made a presentation from the Department on a program to be started in Hartswater. The program is to uplift the youth, restore their dignity and teach them literacy and values of life.

RESOLVE

That approval be given to start with the project in Hartswater on condition that the other areas namely Pampierstad, Jan Kempdorp, Ganspan and the persele also be included in the program for 2002.
That the skills development phase be kept in abeyance until the next financial year.

Resolution/ Raadsbesluit 385/2001

Ganspan Settlement: Department of Social Services

RESOLVE

That a contract for the hand over and managing of Ganspan on a agency basis be drawn up. The contract to include the following aspects:
· Outstanding debts
· Register of all assets
· Possibility of pre-paid water meters
· Illegal occupants
That the land availability also be included and attended to.
That V3 Consulting Engineers be appointed to complete the pressure testing and plans for the Ganspan Water Network at the cost of R30 000 as availed by the Department.

Resolution/ Raadsbesluit 386/2001

MINUTES OF PREVIOUS MEETINGS
Minutes of a Council Meeting: 30 October 2001			

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 387/2001

Minutes of a Special Council Meeting: 1 November 2001	

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 388/2001

Minutes of a Special Council Meeting: 20 November 2001	

RESOLVE/ BESLUIT
	
That the minutes be adopted.

Resolution/ Raadsbesluit 389/2001

Dismissal of Mr. Martin

No answer was received from the Premier’s Office and the Council decided as follow:

1. That the salary payment of Mr. Martin be stopped with effect from 
1 November 2001.
2. That all outstanding debts be recovered from Mr. Martin’s pension fund contributions.

Resolution/ Raadsbesluit 390/2001

Pampierstad Development

Notice was given at the meeting that Mr. Motlogelwa arranged a meeting with Mr. Sardiwala of the North West Department to be held on 29 November 2001.

RESOLVE

That the meeting not be attended.
That the Department be notified that any application for a meeting, or any correspondence be done through the offices of the municipality.
That the Department be notified that Mr. Motlogelwa has no mandate to handle any issues on behalf of Council.
That the interference in the municipality also be handled on a policital level.

Resolution/ Raadsbesluit 391/2001

Office Space

The Council was informed that the tender will be placed for the sale of the Hartswater Offices on 28 November 2001 and that an offer of R 1 million was made to Senwes for their building.



RECOMMENDATIONS FROM THE EXECUTIVE COMMITTEE
Credit Control and Indigent Policy

The relevant amendments have been made as discussed at the previous Fin Com. Meeting.

It is recommended that the policy be adopted.

RESOLVE

That the policy be accepted as a draft.
That the old policy be kept in place until final approval of the new policy.

Resolution/ Raadsbesluit 392/2001

Closing of Offices: 24 December 2001 to 31 December 2001

RESOLVE

That the offices remain open over the period 24-31 December 2001.
That the office hours for the 24th, 27th, 28th and the 31st be from 08:00 to 13:00.
That R5000,00 be made available for a year end function for all the employees of Council and the Councillors.
That Christmas lighting be put into place at each of the entrances to all the towns in the municipal area. 

Resolution/ Raadsbesluit 393/2001


RESOLUTIONS BY EXECUTIVE COMMITTEE
Executive Committee Resolutions

RESOLVE

That the EXCO Resolutions be noted by Council.
That the EXCO Resolution 26/2001: Holding of meetings in Bonitapark Library be referred back to the EXCO to be reconsidered.

Resolution/ Raadsbesluit 394/2001

SBH Development CC: Capacity Building Businessplan

RESOLVE

That the Capacity Building Business Plan be approved by Council.

Resolution/ Raadsbesluit 395/2001

Proposed Program for COUNCILLORS MEET THE PEOPLE

The program for Councillors meet the people was tabled to Council to wrap up the Community involvement for the year.

RECOMMENDATION TO COUNCIL

That the program, as proposed by the Mayor be approved by Council.
That all Councillors be present at each of the Community Meetings.

RESOLVE

That the program, as proposed by the Mayor be approved by Council with the following changes:

· To also include Motswedithutu on the 16th and the Farms on the 17th.
· The venue for the farms be at the Tadcaster Primary School.
· That letters be drafted for Churches in the areas.
· That the Farmers Union be informed of the meetings.
· That a letter be written to the Tadcaster Primary School for the use of their hall.

That all Councillors be present at each of the Community Meetings.
That approval be given to the Mayor to advertise the program on radio Motsweding.

Resolution/ Raadsbesluit 396/2001






Letter from SANCO: Jan Kempdorp: Problems within community

A letter was received from SANCO identifying certain problems within the community.

RESOLVE

The program Council meets the people, as proposed by the Mayor will attend to the most of the problems and uncertainties as stated in the letter.
That SANCO be notified of the date for the meeting to be held in Valspan.
Resolution/ Raadsbesluit 397/2001

Closing of tender: Ganspan Fishing Project: Supply of equipment

RESOLVE

That the Council give power to the Fish Project Steering Committee to buy the same products elsewhere if a better deal could be reached with different suppliers with the condition that the maximum amount of R 210 000,00 not be exceeded.  
  
Resolution/ Raadsbesluit 398/2001

Recommendation from Interview Panel: Internal advertisements

RESOLVE

That the following candidates be appointed in the positions as set out:

	SENIOR PERSONNEL OFFICER

· Me BH Gaebee	

MANAGER FINANCE

· Mr GP Swanepoel

CHIEF: LIBRARIES

· Me T Cloete

ASSISTANT MANAGER: EXPENDITURE

· Mr C Domingo

It is further resolved that the organogram be changed to accommodate an additional post namely Assistant Manager: Debtors.

This position must be offered to Me Visagie.

Furthermore that one or more vacant positions on the organogram be identified and frozen to cover the additional personnel expenditure.

SENIOR CLERK SALARIES

That the post be advertised externally and that Me Collen be given the opportunity to apply again.

CHIEF CLERK: INCOME

That the post be advertised externally and that Me Malan be given the opportunity to apply again.

At the time of advertising the Position Chief Clerk: Income specific criteria be set for the post with reference to the following:

· Bookkeeping experience
· Computer Literacy
· Competent to reconcile Financial Statement
· Knowledge of drawing up the budget

Resolution/ Raadsbesluit 399/2001

Appointment of Municipal Manager

At a Council Meeting held on 30 October 2001, as per Council Resolution 369/2001 the Council appointed Mr. Moeketsi as Municipal Manager.

Notice was received at the Council Meeting held on 30 October 2001 to rescind Council Resolution 369/2001and it was referred to the Special Council meeting as per Council Resolution 374/2001.

At time of introducing the matter to Council some Councillors indicated that they will not entertain the item, and they left the meeting.

There was no quorum formed and the matter was not discussed. 

The rescission was therefor again tabled at the meeting. 

The notice to rescind the Council Resolution 369/2001 was withdrawn at the meeting.

RESOLVE

That the Council Resolution 369/2001 remains that Mr. Moeketsi be appointed as Municipal Manager.
That the information as requested by Mr. Manyeneng be availed to him.

Resolution/ Raadsbesluit 400/2001

Extention of contract of Mr. Tolmay

RESOLVE

That the contract of Mr. Tolmay be extended with an additional six months up to 30 June 2002 on the same conditions.

Resolution/ Raadsbesluit 401/2001

CPF Meetings: Hartswater

RESOLVE

That one councillor attend the CPF Meetings in Hartswater together with the relevant official.
That Councillor Bostander and Councillor Kgosienewang be identified to attend the meetings and serve as each other’s secundi.

Resolution/ Raadsbesluit 402/2001

Minutes of a Council Meeting: 27 November 2001

RESOLVE/ BESLUIT
	
That the minutes be adopted.
Resolution/ Raadsbesluit 403/2001


Steering Committee: Fishing Project

RESOLVE

That the Steering Committee be dissolved with immediate effect.
That an investigation be done and a meeting be arrange on 20 December 2001 at 10:00 in the Municipal Chamber in Jan Kempdorp.
The following members attend the meeting:
· The Consultant from V3
· Mr. Modisa
· Mr. Tolmay
· Cllr Mackenzie, Cllr Qutsu, Cllr Harmse and Cllr Boucher.
· The CLO

Resolution/ Raadsbesluit 404/2001


RECOMMENDATIONS FROM THE EXECUTIVE COMMITTEE

Remuneration of Municipal Manager
Vergoeding Munisipale Bestuurder

RESOLVE

That the offer as made by the EXCO, within the guidelines of SALGA, be the final offer by Council.
No further discussions will be held on the remuneration.
That a letter be written to Mr. Moeketsi informing him that he only enter office after the acceptance of the salary package as set by Council.
The package be the following:

· Basic Salary of R 174 483,00 per year
· Travelling allowance based on annual income for 1000 kilometers per month
· Housing subsidy to the maximum of R 100 000,00 – currently R 768.00 per month
· 18% Pension Fund contributions on basic salary
· 60% of monthly Medical Aid contributions
· 38 calendar days leave per year
· 13th Cheque based on the Performance Management Contract.

Resolution/ Raadsbesluit 405/2001



Remuneration of Financial Manager

EXCO RESOLUTION

That the contract period of an indefinite period be referred to the full Council.
That the basic salary of R 155 085,00 per year be approved by EXCO.
That the travelling allowance based on annual income be based on the following distances:

· Municipal Manager 		1000 km/ month
· Deputy Municipal Manager	 975km/ month
· Departmental Managers		 950km/ month

EXCO Resolution/ UK Besluit 48/2001

RESOLVE

That the proposal of an indefinite period is not acceptable.
That the remuneration package and the conditions of service be referred back to EXCO to reconsider.

Resolution/ Raadsbesluit 406/2001

Unfair discrimination in the appointment of the Municipal Manager
	
RESOLVE

That the item be handled on a political level and feedback be given at the next Council Meeting.
That Councillor Boucher handle the issue with the Norhern Cape ANC Leadership and Councillor Mackenzie handle the issue with the North West ANC Leadership.

Resolution/ Raadsbesluit 407/2001
 
RESOLUTIONS BY EXECUTIVE COMMITTEE

RESOLVE

That the EXCO Resolutions be noted by Council.

Resolution/ Raadsbesluit 408/2001

Discussions: Sedibeng Water

RESOLVE

That a meeting be scheduled for 16 January 2002 at 10:00 in the Municipal Chamber, Hartswater to address the item.
That the following institutions be invited to the meeting:
· Sedibeng Water
· Frances Baard District Municipality
· Bophirima District Municipality
· Phokwane Municipality
· North West Department of Developmental Local Government and Housing

Resolution/ Raadsbesluit 409/2001
 
Letter from Mr. Martin to the Department of Labour

RESOLVE

That Mr. Martin be notified of the following:

· That a hearing was held in June 2001 and the outcome of the hearing was tabled to the Council and as per Council Resolution 213/2001 the dismissal was approved by Council and referred to the Premier for final approval.
· His services was terminated with effect from the date the Council took the resolution, which was 26 June 2001.

Resolution/ Raadsbesluit 410/2001

Report of The Acting Municipal Manager: Complaints Cllr Roma

RESOLVE

That the letter from the ANC Provincial Secretary be noted.
That Council doesn’t agree with the contents of the letter, the contents of the letter is not in line with the applicable legislation.
That the ANC continue with their investigation.
Other complaints in connection with Councillor Roma were brought to the attention of Council and Council decided to hold an internal investigation.
Councillor Roma is suspended until the investigation is completed.
That the Committee to handle the investigation consist of the following Councillors:

· Councillor Modimogale	Chairperson
· Councillor Nel
· Councillor Paul
· Councillor Harmse
· Councillor Khen
· Councillor Qutsu

Resolution/ Raadsbesluit 411/2001

Letter on the presentation of the Housing Project in Pampierstad: Mr. Mojaki

RESOLVE

That the investigation from the Department in North West is not completed yet and that no discussions will be entered into before the report from Mr. Sinovich is received.
 
Resolution/ Raadsbesluit 412/2001

Application for placement of a Telkom Container: Mr. Williams

RESOLVE

That the application of Mr. Williams be approved.
That the rental amount of the site be referred to the Fincom.
That Mr. Williams be informed accordingly.
That the rental amount also apply to all the other containers within the municipal area.
That Mr. de Villiers be responsible to see to it that they comply with the requirements.

Resolution/ Raadsbesluit 413/2001

Motion by Cllrs Harmse and Bostander: Lights in Squatter resettlement: Bonitapark

RESOLVE

That R 7000,00 be made available from the Capital Budget for lights in the area.
That the Municipality apply for CMIP Funding to educate/ train the community.
That quotes be requested to estimate the fencing costs.
That the farmers be invited to Ward Committee and Community Meetings.

Resolution/ Raadsbesluit 414/2001
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