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CHAPTER 1 

MAYORôS FOREWORD AND EXECUTIVE SUMMARY  
 
The Mandate given by society to us is to improve the quality of their lives. These ideals are captured in the 
IDP that we adopted at the beginning of the Financial year. 
 
This 2012/13 Annual report of the Phokwane Local Municipality, which in many ways reflect our service 
delivery and developmental achievements and challenges, is presented in recognition of our legislative 
obligation to be an accountable and transparent organisation. This annual report which also outlines the 
implementation and achievement of these objectives conform to the various pieces of legislation such as 
the section 46 of the Local Government: Municipal Systems Act No.32 of 2000 and sections 121 and 
127(2) of the Local Government: Municipal Finance Management Act No.56 of 2003.The Municipality 
progressed significantly in achieving objectives with regard to the five key performance areas applicable to 
local government and which is outlined in this Annual 
Report: 
 
1. Basic Service delivery and infrastructure development 
2. Municipal transformation and development 
3. Local Economic Development 
4. Municipal Financial viability and management 
5. Good Governance and Public Participation 
 
This Annual Report outlines in detail the achievements in the various deliverables of 
which the following are but a few examples: 
 
 

1.  Refurbishment of Pampierstad internal water phase 1. 
2.  Bulk sewer main connector line for 2350 stands. 
3.  Upgrading of streets and storm water at 900 houses phase 2 
4. Electrification of Bonita park 127 stands phase 2 
5. Upgrading of internal water and sanitation in Kingston 
6. Pampierstad internal water reticulation for 1450 
7. Upgrading bulk water supply in pampierstad, 1,5 km from lower majakgoro to sakhile 
8. Upgrading of Jankempdorp waste water treatment plant. 

 
 
 

It is a lawmaking authorization that as a Local Municipality, we are obligated to prepare an Annual report 

which its main objective is to reflect on the performance of the Municipality for each financial year. This 

report is prepared in terms of the provisions of section 121(1) of the Municipal Finance Management Act as 

well as section 46(1) of the Municipal Systems Act of 2000. 

 

Although we got a Disclaimer in the last financial year, we made a commitment that things will slowly 

change for the better. These changes are as a result of the appointment of the Audit Committee to assist in 
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advising Council on audit matters. We have also developed an Action Plan which its objective is to detect 

and address any shortfall regarding the finances of our Municipality. This plan will enable us to identify all 

the risks so as to deal with them head-on and so that we are in a better position to improve and become a 

Municipality who is financially viable and to keep up with the deadline of Clean Audit by the year 2014.  

We will continue to work closely with our communities so that they know exactly what is happening within 

their elected Council. This will also provide us with an opportunity to know their daily challenges and be in a 

position to make the necessary planning to overcome those challenges timeously. 

 óUNITY CONQUERSô 

 

 

a.  Vision 

     To be a developmental municipality in the creation and maintenance of sustainable human settlement  

     that result in social and economic development for all citizens. 

 

b.  Key Policy Developments 

Policy formulation in Phokwane should be more collaborative and inclusive and involve all key 

stakeholders in a transparent manner. The policy focus should be more reflective of contemporary good 

practice and in particular for diversification. 

In terms of the Municipal Systems section 25 (1) each municipal council must, within a prescribed period 

after the start of its elected term, adopt a single, inclusive and strategic plan for the development of the 

municipality whichð- 

(a) links, integrates and co-ordinates plans and takes into account proposals for the development of the 

municipality: 

(b) aligns the resources and capacity of the municipality with the implementation of the plan: 

The Municipal System Act further indicate in section 28 (1) Each municipal council, within a prescribed 

period after the start of its elected term, must adopt a process set out in writing to guide the planning, 

drafting, adoption and review of its integrated development plan.  

c.  Key Service Delivery Improvements 

The Service Delivery Budget Implementation Plan (SDBIP) of the Municipality is the cornerstone to determine the 

key Service Delivery objectives and targets of the Municipality based on the Integrated Development Plan (IDP). 

The SDBIP directly informs the Annual Budget of the Municipality and the Performance Agreements and 

Performance Plans of the Municipal Manager and Section 57 Managers. The Performance Plans of the Section 

57 Managers at the same time informs the Performance Scorecards of the various operating sections within each 

department. Reporting should therefore escalate from the bottom (Sections) to the top (Departments) to enable to 

compilation of Quarter- and Annual Performance Reports. 

 

d.  Public Participation 
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Section 24 of the Municipal Systems Act(1) states that the planning undertaken by a municipality must 

be aligned with, and complement the development plans and strategies of other affected municipalities 

and other organs of state so as to give effect to the principles of co-operative government contained in 

section 41 of the Constitution.  The IDP Steering Committee Meetings were held to comply with the 

above act whereby sector departments were invited to form part of some of IDP/Budget meetings. 

 

e.  Future Actions 

The performance report for the Municipality reflects a stable financial institution despite a low payment 

rate for services, albeit a relative good collection rate compared to other municipalities. The financial 

position of the municipality can be vastly improved if the payment rate improves with 10%+ as it will 

allow the municipality to fill all their staff vacancies, increase spending on the maintenance of 

infrastructure and to improve the condition of their vehicle fleet and equipment. At operational level the 

municipality is able to maintain the level of services but more attention is required to improve the 

customer care focus and to increase the general standard of service delivery. Procedures are 

implemented to ensure that information is recorded and reviewed on a more frequent basis to measure 

the attainment of targets as set in the IDP, SDBIP and Performance Plans of the senior managers.  

f.  Agreements / Partnerships 

Phokwane Municipality have an agreement with Sedibeng Water in order to provide for the rendering of the water 

services in an efficient, equitable, cost effective and sustainable manner which encompasses the need to ensure 

access of all domestic consumers to at least basic services. 

 

g.  Conclusion 

It is our responsibility as politicians, to ensure that our Municipality does indeed perform to the best of its 

ability in addressing the backlogs of all services. We will do this because this is a mandate as enshrined 

in our Constitution. We are compelled to do the above irrespective of the limited resources at our 

disposal. 

(Signed by:) __________________________ 

Mayor 
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Component B:  Executive Summary Component B:  Executive Summary 

1.1 Municipal Managerõs Overview 

Accomplishments, attainments and challenges will be highlighted the annual report of 2012/2013. This report depicts 

improvement, in delivering services to the community. On the other hand, there are still backlogs in service 

provisioning and other challenges such as, achieving clean audit. Phokwane Local Municipality, is still struggling with 

historical issues in finance. A file of historical issues is prepared it will be audited by the auditor general before 

previous findings can be removed from the audit report. If those historically issues can be cleared, Phokwane Local 

Municipality will be on track to meet the 2014 clean audit target.  At the beginning of the financial year 2012/2013, 

clear objectives were set by Council and this report will reflect on how the municipality performed against the targets 

set. 

 

Policies 

Council approved policies in this financial year, in order to improve internal controls and to strengthen accountability. 

In the main these policies contributed to effective and efficient running of the institution. Council approves policies 

regulating finances and human resources. The annual report contents include policies approved, reviewed and 

implemented by Council. 

 

Governance 

In the year under review Council, Executive Committee and Portfolio Committees were having meetings periodically 

according to schedules. 

 

Administration 

The municipalityôs Internal Audit and  Audit committee is actively involved in audit purposes of the municipality by 

ensuring that auditing is performed as expected.  

 

The administration gave support to Council to approve the Integrated Development Planning and the budget for the 

Financial Year 2012/2013. The SDBIP for 2012/2013 was implemented by administration. The Technical department 

implemented capital infrastructure project in the previous financial year. There were challenges in some of the 

projects due to phasing in of projects. 

 

The organizational structure of the municipality was also reviewed to focus it to service delivery. Some additions of 

new positions which were excluded in the structure were also included. The exercise of reviewing the organizational 

structure is done yearly every time when the IDP and Budget processes plans are implemented. 

 

Service Delivery 

In the financial year 2012/2013, the municipality managed to spend the Municipal Infrastructure Grant on 

infrastructure projects. The municipality received housing allocations from the Department of Human Settlement for 

internal services. The Department of Cooperative Governance, Human Settlement and Traditional Affairs allocated 

funds for the Housing projects in Jan Kempdorp (Valspan) and Pampierstad (Sakhile). The projects are making 

serious impact on poverty alleviation and restoring the dignity of South Africans in this region.  The main challenge in 

this province is to provide houses to communities at a faster rate because of limited allocations 
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Public Participation 

The municipality had public participation activities ranging from consultations, public meetings, stakeholders 

meetings, imbizos and ward meetings. The municipality consulted communities on IDP review, Proposed Budget, 

Policies, and Projects Implementation. On the other hand, Ward Councillors are holding community meetings in 

different wards. For those who could not attend meetings, the municipality is publishing documents, e.g. IDP, Budget 

and policies at different offices for public comments. The municipality had 9 functional ward committees that 

enhanced public participation. They were paid stipends to motivate them to do their work. They are reporting monthly 

to Council through the Ward Committee Coordinator and the Speakerôs Office. 

 

Youth Development 

The Youth Development unit now fully established with staff appointed. It has started working on focusing the 

municipality on youth development, HIV Aids Programmes and Vulnerable groups.  

 

Conclusion 

This annual report 2012/2013, outlined activities of the year under review. This report reflects departmental success, 

achievements and challenges. Some of these departments like the finance still face serious challenges even after 

appointing key personnel. However, we believe all is on the right track in achieving the strategic objectives of the new 

developmental local government. I would like to thank the Mayor, Speaker, Councillors, Colleagues, Staff and the 

Community for their support and patience and believing that we shall overcome.  

 

I thank you.  

 

 

 

 

1.2 Municipal Functions, Population and Environmental Overview 

Phokwane Local Municipality is made up of four built up areas, i.e Hartswater, Jan Kempdorp, 

Ganspan, Pampierstad and the surrounding farming areas. This municipality is rural in nature with 

large scale of agriculture commercialized farming. 

The population size is about 61 321 people, with the following gender composition 29 827 males and 

32 497 females. The unemployment rate in the area is very high, it is estimated to be 43% whiles 

agriculture and government sector are the main employers in the local economy. 

The labour force is relatively unskilled and poorly educated, 21% of them have grade 12 or higher 

education, while 32% have no schooling at all. In total 67% of the population have some form of 

schooling and can be regarded as literate. 

Phokwane Local Municipality is second biggest local municipality in the Frances Baard District 

Municipality. It is an executive type of a municipality, where the Executive Committee is chaired by the 

Mayor who is a Member of that committee. In this arrangement the executive powers are vested in the 

committee. 
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The head office of the municipality is in Hartswater, where Council, Committees, and Senior Managers 

operate from. The Council Chambers and Senior staff offices are. 

 

1.3 Service Delivery Overview 

Since inception in 2000, Phokwane local Municipality has been able to provide the following services to 

the communities; 

-  Water 

-  Electricity 

-  Sanitation 

-  Roads 

-  Storm water 

-  Cemeteries 

-  Sports and recreational facilities 

-  Environmental management 

-  Libraries 

-  Solid waste 

-  Traffic services 

-  Land use 

Some of these services are provided at a higher level and some at an RDP standard. On the other 

hand some of these services are provided to communities on a daily basis and some as once off 

service. However, the details on service delivery will be reported under performance highlights.   

  

1.4 Financial Health Overview 

 

The financial administration of the municipality has improved considerably during the year with the 
implementation systems of key controls such as the reconciliation of key controls accounts on a 
monthly basis. This enabled monthly and quarterly reporting to both management, Council and external 
stakeholders whilst ensuring that information reported is accurate, valid and complete. The arrival of 
the internal audit committee has further added value to the aforementioned. Independent audit checks 
was conducted throughout the year within departments to improve in particularly financial controls and 
procedures within departments and operating sections.  

Financial Overview - Year 1   

   R'000  R'000  R'000  

Details  Original Budget   Adjustment Budget   Actual  

Income    175 520 054,00             178 867 360,00   235 278 495,00  
Property Rates      10 038 400,00                  9 776 071,00        7 776 461,00  
Services Charges      86 588 484,00                86 183 548,00      83 071 710,00  
Government Grant & Subsidies      66 931 000,00                68 920 000,00    126 405 295,00  
Interest Earned        8 493 286,00                10 051 721,00         2 334 902,00  
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Rent of Facilities and Equipment              79 955,00                     302 017,00            293 611,00  
Fines            147 083,00                        76 029,00               74 036,00  
Licenses & Permits        1 859 988,00                  1 540 579,00         1 488 452,00  
Agency Fees ï Vehicle registration            748 930,00                  1 109 577,00         1 134 175,00  
Sundry Income            632 928,00                     907 818,00       12 699 853,00  

Less Expenditure    184 787 338,00             178 001 136,00    171 181 907,00  
Employee related Cost       58 566 655,00                41 530 767,00       42 642 387,00  
Remuneration of Councilors        5 031 389,00                  4 026 821,00         4 814 039,00  
Debt Impairment        9 388 199,00                29 446 949,00       16 180 126,00  
Depreciation & Amortisation        5 304 294,00                  6 908 076,00         7 379 306,00  
Impairments                             -                                         -                                -    
Repairs & Maintenance        4 841 850,00                    3 890 062,00         14 881 998,00    
Finance Charges           133 583,00                                -1,00         1 243 549,00  
Actuarial Lossess                             -                                         -                                -    
Bulk Purchases      49 106 583,00                52 083 469,00       53 243 000,00  
Contracted Services        8 658 924,00                  7 610 741,00         1 759 587,00  
Grants & Subsidies Paid                             -                                         -                                -    
General Expenses      48 597 711,00                36 394 314,00       43 919 913,00  

Net Total       -9 267 284,00                     866 224,00       64 096 588,00  

 

 

 

 

Operating Ratios 

Detail % 

Employee Cost (Councillors Remuneration)                      27,72  

Repairs & Maintenance   

Finance Charges &Impairment                        0,73  

Depreciation & Amortisation                        4,31  

Debt impairment                        9,45  

Actuarial losses   

Bulk Purchases                      31,10  

Contracted Services                        1,03  

Grant & Subsidies Paid   

General Expenses                      25,66  
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                                          FINANCIAL OVERVIEW ð YEAR 1  

                                                                            INCOME 

 

 

 

 

 

 

 

 

 

 

 

                                                                                   EXPENDITURE 
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                                                             NET TOTAL 
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      Comment on Operating Ratios 

Councilors and employee related costs makes up the largest component of expenditure costs, 
constituting 27.7 percent of the total actual operating expenditure. This is followed by bulk purchases 
such as electricity and water costs constituting 31.10 percent.  The municipalityôs budget for non-cash 
expenditure items such as debt impairment, depreciation and amortization charges and actuarial 
losses and these constitutes 9.45 percent, 4.31 percent and 0.percent respectively of the actual 
operating expenditure of 2012/2013. 

The overall financial administration and MFMA compliance improved systematically during the year 
and the financial statements for the financial year was completed and handed to the Auditor General 
on time. The stable financial position of the municipality over the past years continued with a positive 
monthly cash flow with no overdraft facilities being used. The Municipality recorded cash receipts of R 
212,7 million from rates, services charges, government grants and interest and this has resulted in net 
cash from operating activities to the amount of R 61,1 million. The cash equivalents of the municipality 
decreased by R 9,5 million from R37 million from the previous year to R46,6 million this year. 

 

 Revenue 

Total revenue of the municipality has increased to R 235, 3 million compared to the R184, 3 million 
from the previous financial year and represents an increase of 21.64 percent. This can be attributed to 
the fact that the services charges has increased from R77, 1 million to R83, 07 million. The revenue 
from government grants and subsidies has however increased from R84,2 million to R126, 4 million, 
the increase can further be ascribed to the increase of Equitable Share. The municipality performed 
generally well with regard to generating revenue such as service charges and rental facilities. The 
challenges however, remain that of collecting revenue earned. 

 

Expenditure  
The expenditure of the municipality has increased from R151, 6 million the previous year to R171, 2 
million for this year and this represents an increase of 12.9%. The Bulk purchases represent 31,10% of 
the total cost and expenditure increased by 27.09% compare to the previous financial year. The 
salaries increased by 10.99% whilst the general expenses decreased by 38, 9%. Though tight controls 
have been implemented to ensure that the budget is not overspend, unauthorized, fruitless, wasteful 
and irregular expenditure continued to be incurred and has been reported to Council.  

 

Liabilities  
The current liabilities of the municipality increased from R22,8 million to R38,2 million this represents a 
67.51% as a  result of an drastic increase in payables from exchange transactions and short-term 
provisions, whilst the non-current liabilities increased from R15,6 million to R16,8 mainly due to a 
significant increase in long-term provisions. The trade creditors increased from R856 thousand to R 4, 
6 million whilst the other creditors also increased from R491 thousand to R 839 thousand. Trade 
creditors are normally paid within 30 days and trade payables as at 30 June 2012 amounts to R4, 6 
million. The municipality has not operated an overdraft facility during the year.  
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Trade and other receivables 

Trade receivables from exchange transactions increased from R 13.6 million in the previous year to R 28, 5 

million and other receivables from non-exchange transactions increased from R 6, 1 million to R 10, 7 

million, net of  provision for debt impairment. The municipalityôs accounting policies dictates that provision 

for debt impairment is considered on accounts older than ninety days. Therefore, the provision for debt 

impairment considered for 2011/2012 accounts receivables from exchange transactions amounted to R 120 

million and for 2012/2013 amounted to R 133,3 million. Provision for debt impairment on accounts 

receivables from non-exchange transactions amounted to R 13.3 million in the previous year and R 16,2 

million for the current year. 

 

Total Capital Expenditure 

The municipalityôs capital budget increased over the past three years from R 34.6 million in 2010/2011 to R 
45,8 million in 2011/2012 and R 56.1 in 2012/2013 respectively. This increase can mainly be attributed to 
the fact the municipality has gradually enhanced its administrative capacity to deliver on its infrastructure 
programmes and this has got a positive impact on service delivery. It should however be mentioned that 
the municipality is predominantly depending on conditional grant funding to deliver on its infrastructure 
programmes and objectives.  

The municipality exceeded its capital expenditure appropriated with R 12.3 million or 35.82% in 2010/2011 
and with a under spending  of R 34.7, million or 61.8% in 2011/2012. These over expenditure in 2010/11 
can be attributed to improper planning and inadequate budgetary controls in place. The municipality 
however  exceeded spending on its capital budget in the 2012/2013 financial year of about R 3,9 million or 
7.8%.  

Total Capital Expenditure:  Year -1 to Year 1 

Rõ000 

Detail Year -1* Year 0* Year 1* 

Original Budget                    34 580                              56 187                     56 188  

Adjustment Budget                    34 580                              45 798                     51 026  

Actual                    46 968                              21 463                     55 006  

*Year -1 = 2010/2011, Year 0 = 2011/2012 and Year 1 = 2012/2013 

The over expenditure in the 2012/2013 financial year can be ascribed to spending on projects namely 
upgrading of bulk sewer line in Pampierstad to accommodate 1450 houses and the bulk sewer  Sewerage 
Plant in Jan Kempdorp, which were not in the approved budget by Council. 
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Credit control  
The average percentage payment level for the municipality at the end of the financial year is 61.88 % 
and the table below provides a summary of the overall payment levels for the main areas of the  

municipality; 

 

FY 2012/13 

 Charges Raised Receipts 

% Payment 

July 9,626,836 3,965,695 41.19% 

Aug 8,554,169 4,719,892 55.18% 

Sept 8,470,211 5,182,502 61.19% 

Oct 8,675,428 6,883,278 79.34% 

Nov 8,744,082 4,576,591 52.34% 

Dec 8,436,966 4,413,172 52.31% 

Jan 10,029,161 5,334,666 53.19% 

Feb 8,135,386 5,941,484 73.03% 

Mar 9,689,475 7,997,341 82.54% 

Apr 9,328,885 5,363,076 57.49% 

May 7,846,068 4,992,356 63.63% 

June 10,035,342 7,190,596 71.65% 

 

 

 

 

 

 

 

 

 

 

 



13 
 

 

The payment levels for the individual areas are as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MONTHS HARTSWATER JAN 

KEMPDORP 

PAMPIERSTAD GANSPAN FARMS 

YTD AVE 65.53 29.89 5.67 40.09 13.71 

July 65.53 29.9 5.67 40.09 13.71 

Aug 72.2 51.1 8.71 12.84 38.89 

Sept 76.73 59.4 4.61 12.43 11.33 

Oct 88.46 82.4 10.45 7.20 20.11 

Nov 68.94 49.8 8.05 8.44 20.30 

Dec 70.07 42.4 10.42 25.88 8.09 

JAN 68.94 49.8 8.05 8.44 20.30 

Feb 106.95 59.7 9.19 7.92 17.68 

Mar 94.78 72.1 7.04 7.10 23.67 

Apr 83.39 43.7 16.60 4.39 27.86 

May 96.56 40.1 19.52 16.46 20.26 

June 69.24 82.2 6.27 21.97 26.59 
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Measures needs to be implemented to increase payment levels in township areas, such as 
Pampierstad and Ganspan, in order to improve the overall payment rate. The shortage of resources 
such as staff and vehicles impeded immensely on the debt collection sectionôs ability to discharge its 
responsibilities fully. This section continued  to operate with limited resources throughout the year 
particularly as far as human capacity and vehicles are concern and the effect of this can be clearly 
seen in the results depicted in the table below;  
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July 2012 9 8 0 0 6 R 62 107.29 1 

Aug 2012 84 23 0 R202 628.90 4 R189 493.50 1 

Sep 2012 85 34 0 R953 630.60 7 R65 436.39 1 

Oct 2012 43 18 0 R63 355.95 28 R1 541 929 0 

Nov 2012 0 514 122 R1,721,182 27 R329,807 1 

Dec 2012 0 0 0 0 0 0 0 

Jan 2013 0 0 474 R1 309 409 0 0 1 

Feb 2013 704 706 736 R1 589 932 140 0 1 

Mar 2013 545 245 522 R1 005 407 26 0 0 

Apr 2013 992 415 0 R514 734.80 0 0 0 

May 2013 1217 438 390 R424346.80 40 R78349 0 

Jun 2013 488 138 0 R295 606.00 31 R52 554 0 

 

The above shows that there were no major credit control and debt collection activities during the 
months of July, December 2012 and January 2013. For July 2012 the credit control and debt 
collection unit was tremendously under resourced by not having enough vehicles and staff to perform 
the work. During the December 2013 most of the personnel took leave and thus left the unit dormant. 
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Indigents 
The registration of indigents are hampered by a number of factors that include a lack of adequate 
resources such as human resources and vehicles as most of the indigents lives in the outlining 
areas. The involvement of ward councilors and ward committees must also improve to identify and 
register indigents. For the 2012/13 financial year only 3107 indigents were registered. The target for 
the 2013/14 is to double the number of registered indigents in particular by holding awareness 
campaigns with the assistance of new ward councilors, in all the areas of the municipality.  

 

Compliance  
The process of MFMA compliance and submitting the required reports has improved dramatically 
over the past year and as an example the following reports was submitted according to the 
scheduled requirements:  

¶ Sec71(1)  - Monthly report on actual revenue and expenditure  

¶ Sec71(5)  - Allocations received  

¶ Sec72      - Mid-year Budget Adjustment and Performance report  

¶ Sec75(1) ï Placement on website of key municipal documents  

¶ Sec52(d) -  Quarterly report on implementation of budget and financial state of 
affairs  

¶ Minimum Competency Level ï Bi annual report of competency level of senior 
managers  
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1.5 Organisational Development Overview 

      Organisational Development Performance 

 

The municipality has various measures and strategies in trying to improve and address skill development 

and institutional transformation is concerned, i.e Basic Services, Governance, financial viability and other 

key areas. Staff members who qualify are provided with assistance to pursue career relevant to 

organizational development. 

Other key aspect which is crucial for organizational development is the formulation of key important 

policies.
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Auditor General Report ï Year 1 

(Leave out until report received from AG) 

 

1.6 Statutory Annual Report Process 

                        

      

ACTIVITY  

  

RESPONSIBILITY  

TARGET  

    PERIOD  REF  DATE  

  1 

 

 

 

 

July 2012 

MTREF AND 

EVALUA   

TION 

CHECKLIST  

       

MFMA 

21 (1) 

EXECUTIVE MAYOR 1-Jul-12 

      Planning for next three-

year budget in accordance 

with co-ordinated role of 

budget process (included 

is previous year review of 

budget process and the 

budget, and completion of 

budget evaluation 

checklist) 

 

      

  2   PLANNING   

MFMA 

GUIDA

NCE 

MUNICIPAL 

MANAGER  
1-Jul-12 

      Planning for next three-

year budget; 

Establishment of internal 

and external budget 

consultation forums; and 

Establish processes and 

identify strategies for IDP 

and Budget Development.       

  3   

SDBIPS & SECTION 57 

CONTRACTS 
MFMA 

53 (1) c 

(iii) 

MSA (S 

57) 

EXECUTIVE MAYOR 1-Jul-12       Signing of performance 

contracts for service 

delivery.       

  4   MFMA REPORTING  
MFMA 

75(1)(a) 

& (b) 

CHIEF FINANCE 

OFFICER 
5-Jul-12 

      Place approved annual 

budget and policies on the 

municipal website 
      

  5   

MFMA QUARTERLY 

SCM REPORTING 
SCM 

Reg 6 

(3)(4) 

CHIEF FINANCE 

OFFICER 
10-Jul-12       Submit quarterly report on 

Implementation of Supply 

Chain Management 

Policy.       

  6   

MFMA 

REPORTI

NG         

MFMA 

(S 71) CHIEF FINANCE 

OFFICER 
12-Jul-12 

      Submit Monthly report on 

the budget to the Mayor,        
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      Accounting Officer, 

Provincial and National 

Treasury       

  7   MFMA  REPORTING  

MFMA 

71 (5) 

CHIEF FINANCE 

OFFICER 
12-Jul-12 

      Submit montlhy statement 

to the provincial or 

national organ of state or 

municipality on 

allocations received 

within 10 working days of 

start of month       

  8   MFMA  REPORTING  

MFMA 

66 

CHIEF FINANCE 

OFFICER 
12-Jul-12 

      Submit montlhy report on 

salaries and wages 

expendirture to council 10 

working days of start of 

month       

  9   

MFMA SCM 

REPORTING 

MFMA 

GUIDA

NCE 

CHIEF FINANCE 

OFFICER 
15-Jul-12 

      Submit monthly reports 

for period ending 30 June 

for each contract awarded 

and signed above the 

prescribed amount       

  10   

MFMA QUARTERLY 

BUDGET REPORTING          

      

Submit quarterly report 

for service delivery and 

budget implementation. 

MFMA 

(S 52) 
EXECUTIVE MAYOR 30-Jul-12 

      

      

      

      

  11   

MFMA ANNUAL SCM 

REPORTING         

      Submit annual report on 

implementation of the 

supply chain management 

policy to the mayor and 

make the report public. 

SCM 

Reg 6 

(2) 
CHIEF FINANCE 

OFFICER 

30-Jul-12 

      

                
 

  

  
 

12   

 

MFMA 

IMPLEMENTATION 

PRIORITIES          

      Complete Quarterly 

MFMA Implementation 

Priorities Checklist and 

submit to National 

Treasury. 

NT 

Circular 

38 

CFO 30-Jul-12 
      

      

                        

  13   MFMA  REPORTING  
MFMA 

GUIDA

NCE 

CHIEF FINANCE 

OFFICER 
30-Jul-12 

      Print and distribute final 

approved budget, SDBIP 

and IDP 
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  14 

Áugust 

2012 SDBIP         

MFMA 

53 (3) 

(a) 
CHIEF FINANCE 

OFFICER 
11-Aug-12       Make public the sevice 

delivery and budget 

implemantation plan   
      

  15   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF FINANCE 

OFFICER 
12-Aug-12       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  16   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 

CHIEF FINANCE 

OFFICER 
12-Aug-12 

      Submit monthly statement 

tot the provincial or 

national organ of state or 

municipality on 

allocations received - 

within 10 working days of 

start of month 

 

      

  17   

MFMA 

REPORTI

NG         

MFMA 

66 

MUNICIPALMANAG

ER 
12-Aug-12       Submit monthly report on 

salaries and wages 

expenditure to council - 

within 10 working days of 

start of month 
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MFMA 

SCM 

REPORTI

NG         

 

MFMA 

GUIDA

NCE  

CHIEF FINANCE 

OFFICER 

 

15-Aug-12       Submit monthly reports 

for the period ending 31 

July for each contraact 

awarded and signed above 

the prescribed amount 

 

      

  19   

PREPARATION 

SCHEDULE OF KEY 

DEADLINES          

      Preparation of time 

schedule outlining key 

deadlines for preparing, 

tabling and approval of 

the budget and the review 

of the IDP. 

MFMA 

21 (1) 

(b) & 53 

(1) (b)                                 

MSA (S 

34) 

MUNICIPAL 

MANAGER 
31-Aug-12 

      

      

      

                        

  20   

TABLING KEY 

DEADLINES              
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      Tabling of time schedule 

outlining key deadlines 

for preparing, tabling and 

approval of the budget 

and the review of the IDP. 

MFMA 

(S 21)                                   

MSA (S 

34) 

EXECUTIVE MAYOR 

AND COUNCIL 
31-Aug-12 

      

      

      

                        

  21   IDP REVIEW                

      Processes are reviewed to 

determine strategic 

objectives for service 

delivery and development 

for next three year 

budgets, including review 

of Provincial and National 

government sector and 

sector strategic plans. 

MFMA 

GUIDA

NCE                            

MSA (S 

34 & 77) 

      

            

      EXECUTIVE MAJOR 31-Aug-12 

          

 

          

          

                        

  22   AFS                 

      Submission of AFS to 

Auditor-General for the 

year ended 30 June 2012. 

MFMA 

(S 122 & 

126) 

MUNICIPAL 

MANAGER 
31-Aug-12 

      

      

ACTIVITY  

  

RESPONSIBILITY  

TARGET  

    PERIOD  REF  DATE  

  23 

Septembe

r 2012 

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF FINANCE 

OFFICER 
12-Sep-12       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  24   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 

CHIEF FINANCE 

OFFICER 
12-Sep-12       Submit  monthly 

statement to the provincial 

or national organ of state 

or municipality on 

allocations received 

 

      

  25   

MFMA 

REPORTI

NG         

MFMA 

(66) 

CHIEF FINANCE 

OFFICER 
12-Sep-12       Submit monthly report on 

salaries and wages 

expenditure to cpuncil  

      

  26   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 
CHIEF FINANCE 

OFFICER 
15-Sep-12 

      Submit monthly reports 

for the period ending 31 

August for each contract 

awarded and signed above 
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the prescribed amount 

  27   

IMPLEME

NTATION          

MFMA 

GUIDA

NCE 
CHIEF FINANCE 

OFFICER 
30-Sep-12       Implement budget and 

IDP time schedule of key 

deadlines  
      

  28   

DETERMINATION OF 

REVENUE 

PROJECTIONS         

      Revenue projections of 

proposed rates, service 

charges and draft the 

initial allocations to 

functions and departments 

for the next financial year 

after taking into account 

strategic objectives. 

  

CFO 30-Sep-12 

        

      

MFMA 

GUIDA

NCE 

        

        

  29   

ENGAGEMENT OF 

NATIONAL AND 

PROVINCIAL 

TREASURIES         

      Consultations with sector 

departments on sector 

specific programmes for 

alignment with 

municipalities plans (i.e. 

schools, libraries, clinics, 

water, electricity, roads 

etc)  

  

CFO 30-Sep-12 

        

      

MFMA 

GUIDA

NCE 

        

        

    

  

                   

  30   

ENGAGEMENT OF 

MUNICIPAL 

DEPARTMENTS         

      Initial review of national 

policies and budget plans 

and potential increases of 

bulk resources with 

functional and 

departmental officials.  

MFMA 

(S 35,36 

& 42) 

MUNICIPAL 

MANAGER 
30-Sep-12 

      

      

      

                        

  31   

ADJUSTMENT 

BUDGET 

GUIDELINES          

      Issue guidelines to various 

departments for the 

preparation of the 

2012/2013 adjusted 

budget . 

MFMA 

(S 28) 
CFO 30-Sep-12 

      

      

                        

  32 Óctober BUDGET AND IDP         
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2012 STEERING 

COMMITTEE 

MEETING  

      

Executive Mayor 

establishes committees 

and consultation forums 

for the budget process. 

GUIDE 

TO 

CLLRS 

PAGE 

62 & 63 

EXECUTIVE MAYOR 1-Oct-12 

  

  

 

 

 

   

                        

  33   

MFMA QUARTERLY 

SCM REPORTING 
SCM 

Reg 6 

(3)(4) 

CHIEF FINANCE 

OFFICER 
10-Oct-12       Submit quarterly report on 

Implementation of Supply 

Chain Management 

Policy.       

  34   MFMA REPORTING  

MFMA 

(S 71) 

CHIEF FINANCE 

OFFICER 
12-Oct-12 

      Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury       

  35   MFMA REPORTING  

MFMA 

(S 71) 

(5) 

CHIEF FINANCE 

OFFICER 
12-Oct-12 

      Submit monthly statement 

to the provincial or 

national organ of state or 

municipality on 

allocations received       

  36   MFMA REPORTING  

MFMA 

66 

CHIEF FINANCE 

OFFICER 
12-Oct-12 

      Submit monthly report on 

salaries and wages 

expenditure to council 

  

 

 

 

 

 

 

 

 

 

    

  37   

MFMA SCM 

REPORTING 

MFMA 

GUIDA

NCE 

CHIEF FINANCE 

OFFICER 
15-Oct-12 

      Submit monthly reports 

for period ending 30 

September for each 

contract awarded and 

signed above the 

prescribed amount       

  38   

MFMA QUARTERLY 

BUDGET REPORTING  
MFMA 

(S 52) 
EXECUTIVE MAYOR 30-Oct-12       Submit quarterly report 

for service delivery and 

budget implementation.       

  39   PRIMARY BANK             
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ACCOUNT 

      Table before Council 

quarterly report of all 

withdrawals from primary 

bank account. 

MFMA 

(S11 

4(a)(b) ) 

MUNICIPAL 

MANAGER 
30-Oct-12 

      

                        

  40   

MFMA 

PRIORITIES                

      

Quarterly completion and 

submission of MFMA 

implementation priorities. 

Circular 

38 and 
MUNICIPAL 

MANAGER 
30-Oct-12 

      

MFMA 

(S 52(d) 

) 

                        

  41   

POLICIES AND 

CONSULTATIONS            

      Review of budget related 

policies and consultation 

process. 

MFMA 

(S 21,22 

& 23) 

EXECUTIVE MAYOR 

AND COUNCIL 
30-Oct-12 

      

                        

  42   

ADJUSTMENT 

BUDGET INPUTS           

      

The budget office receive 

the inputs from various 

departments for the 

2012/2013 adjustment 

budget.  

MFMA 

(S 28) 
VARIOUS HEADS OF 

DEPARTMENTS 

30-Oct-12       

      

    PERIOD  REF  DATE  

  43 

Novembe

r 2012 

GUIDELINES FOR 

2012/2013 BUDGET         

      Budget guidelines are 

issued to various 

departments for the 

preparation of 2012/2013 

budget.  

MFMA 

(S 21) 

MUNICIPAL 

MANAGER 
1-Nov-12 

      

      

                        

  44   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF FINANCE 

OFFICER 
12-Nov-12       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  45   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 

CHIEF FINANCE 

OFFICER 
12-Nov-12       Submit monthly statement 

to the provincial or 

national organ of state or 

municipality on 

allocations received 

 

      

  46   MFMA         MFMA CHIEF FINANCE 12-Nov-12 
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REPORTI

NG 

(66) OFFICER 

      Submit monthly report on 

salaries and wages 

expenditure to council  
      

  47   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 

CHIEF FINANCE 

OFFICER 
15-Nov-12       Submit monthly reports 

for the period ending 31 

October for each contrat 

awarded and signed above 

the prescibed amount 

 

      

  48   

IMBIZO 

MONTH                

      Consultation meetings 

with communities and 

sector departments 

regarding the budget and 

IDP for the 2012/2013 

financial year.  

MFMA 

(S 23)                          

MSA 

(CHAP 

4) 

EXECUTIVE 

MAYOR 
15-19 Nov-12 

      

      

      

                        

  49   

FINANCIA

L 

STATEME

NTS         

MFMA 

126 (3) 

MUNICIPAL 

MANAGER 
30-Nov-12 

      Receive audit report on 

previous years financial 

statements form the 

Auditor-General 

 

      

  50   

FINANCIA

L 

STATEME

NTS         

MFMA 

131 (1) 

MUNICIPAL 

MANAGER 
30-Nov-12 

      Ensure the AO addresses 

any issues raised by the 

Auditor-General in the 

audit report - prepare 

action/audit plans to 

address and incorporate 

into the annual report 

 

      

  51   

REVIEW 

DRAFT IDP                

      Review and draft initial 

changes to the IDP 

MSA (S 

34) 

MUNICIPAL 

MANAGER 
30-Nov-12 

      

                        

  52   

IDP 

ASSESSMENT 

(PHASE 1)             

      Assess the extend of the 

previous year IDP 

implementation processes 

and implement corrective 

MSA 

(CHAP 

5) 

MUNICIPAL 

MANAGER 
30-Nov-12       
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measures.  

                        

  53 

Decembe

r 2012 

MTREF 

2012/2013 

INPUTS             

      Finalist inputs from bulk 

resource providers (and 

NERSA) and agree on 

proposed price incease) 

MFMA 

GUIDA

NCE 

MUNICIPAL 

MANAGE 
1-Dec-12       

      

                        

  54   

MTREF 

2013/2014 

INPUTS             

      Budget office receive 

2013/2014 budget inputs 

from various directorates. 

Inputs are considered and 

to seek clarities.  

MFMA 

(S 21) 

VARIOUS 

HEADS OF 

DEPARTME

NTS 

10-Dec-12 
      

      

                        

  55   

BUDGET 

PLANS       

MFMA 

(S 21) 

MUNICIPAL 

MANAGER 

AND 

VARIOUS 

HEADS OF 

DEPARTME

NTS 

10-Dec-12 

      Preparation of proposed 

budget and plans for 

2013/2014 taking into 

consideration the previous 

2012/2013 performance as 

per Audited Financial 

Statements and comments 

from National and 

Provincial Treasuries. 

 

      

  56   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Dec-12       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  57   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 
CHIEF 

FINANCE 

OFFICER 

12-Dec-12       Submit monthly statement 

to the provincial or 

national organ of state of 

municipality on 

allocations reveived 

 

      

  58   

MFMA 

REPORTI

NG         

MFMA 

(66) 
CHIEF 

FINANCE 

OFFICER 

12-Dec-12       Submit monthly report on 

salaries and wages 

expenditure to council  
      

  59   MFMA         MFMA CHIEF 15-Dec-12 
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SCM 

REPORTI

NG 

GUIDA

NCE 

FINANCE 

OFFICER 

      Submit monthly reports 

for period endng 30 

November for each 

contract awarded and 

signed above the 

prescribed amount 

 

      

  60 

January 

2013 

MFMA QUARTERLY 

SCM REPORTING 
SCM 

Reg 6 

(3)(4) 

CHIEF 

FINANCE 

OFFICER 

10-Jan-13       Submit quarterly report on 

Implementation of Supply 

Chain Management 

Policy.       

  61   

MFMA 

REPORTI

NG                 

      Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Jan-13 
      

      

  62   

MFMA 

REPORTI

NG                 

      Submit monthly statement 

to the provincial or 

national organ of state of 

municipality on 

allocations reveived 

MFMA 

(S 71) 

(5) 

CHIEF 

FINANCE 

OFFICER 

12-Jan-13 
      

      

  63   

MFMA 

REPORTI

NG                 

      
Submit monthly report on 

salaries and wages 

expenditure to council 

MFMA 

66 

CHIEF 

FINANCE 

OFFICER 

12-Jan-13       

      

  64   

MFMA 

SCM 

REPORTI

NG                 

      Submit monthly reports 

for period endng 31 

December for each 

contract awarded and 

signed above the 

prescribed amount 

MFMA 

GUIDA

NCE 

CHIEF 

FINANCE 

OFFICER 

15-Jan-13 

      

      

  65   

MID YEAR BUDGET 

ASSESSMENT 

2012/2013         

      Assessment is made for 

half year (the first six 

months) regarding the 

performance of the 

municipality.  

MFMA 

(S 

72(1)(b) 

) 

MUNICIPAL 

MANAGER 

AND CFO 

21-Jan-13 
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  66   

PERFORMANCE 

ASSESSMENT             

      Tabling of mid-year 

performance assessment 

before Council for 

consideration. 

MFMA 

(S 72) 

EXECUTIVE 

MAYOR 
25-Jan-13       

      

  67   

MFMA QUART ERLY 

BUDGET REPORTING          

      Submit quarterly report for 

service delivery and 

budget implementation. 

MFMA 

(S 52) 

EXECUTIVE 

MAYOR 
30-Jan-13 

      

                        

  68   

TABLING ANNUAL 

REPORT MFMA 

(S 

127(2) ) 

EXECUTIVE 

MAYOR 
31-Jan-13       Tabling of 2011/2012 

Annual Report before 

Council.       

  69   

PRIMARY BANK 

ACCOUNT             

      Table before Council 

quarterly report of all 

withdrawals from primary 

bank account. 

MFMA 

(S11 

4(a)(b) ) 

MUNICIPAL 

MANAGER 
31-Jan-13 

      

                        

  70   

MFMA 

PRIORITIES                

      

Quarterly completion and 

submission of MFMA 

implementation priorities. 

Circular 

38 and 
MUNICIPAL 

MANAGER 
31-Jan-13 

      

MFMA 

(S 52(d) 

) 

                        

  71   

MTREF  

ALLOCATIONS              

      Allocations from National 

and Provincial 

Governments and District 

Municipality are reviewed 

for incorporation into the 

2013/2014 draft budget for 

tabling.  

MFMA 

(S 36) 

MUNICIPAL 

MANAGER 

AND CFO 

31-Jan-13 

      

      

      

                        

  72   

SUBMISSION OF 

ANNUAL REPORT          

      Submission of Annual 

Report to Auditor-General 

(AG), Provincial and 

National Treasuries (PT & 

NT) as well as the 

Department of Housing 

and Local Government 

(DHLG) 

MFMA 

(S 

127(5) ) 

MUNICIPAL 

MANAGER 
31-Jan-13 
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  73   

PUBLICATION OF 

ANNUAL REPORT          

      Annual Report is 

published for public 

comments and 

representations. 

MFMA 

(S 

127(5) ) 

MUNICIPAL 

MANAGER 
31-Jan-13 

      

      

ACTIVITY  

  RESPONS

IBILITY  

TARGET  

    PERIOD  REF  DATE  

  74 

February 

2013 

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Feb-13       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  75   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 
CHIEF 

FINANCE 

OFFICER 

12-Feb-13       Submit monthly statement 

to the provincial or 

national organ of state or 

municipality on 

allocations reveiced 

 

      

  76   

MFMA 

REPORTI

NG         

MFMA 

(66) CHIEF 

FINANCE 

OFFICER 

12-Feb-13       Submit monthly report on 

salaries and wages 

expenditure to council  
      

  77   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 

CHIEF 

FINANCE 

OFFICER 

15-Feb-13       Submit monthly reports 

for the period ending 31 

January for each contract 

awarded and signed 

above the prescribed 

amount 

 

      

  78   

ADJUSTMENT 

BUDGET             

      Tabling of adjustment 

budget and considering 

half yearly actual and 

projections. 

MFMA 

(S 28) 

EXECUTIVE 

MAYOR 
28-Feb-13       

      

                        

  79   TARIFFS                 

      Finalization of tariffs 

(rates and service charges) 

policies for the 2012/2013 

financial year. 

MSA (S 

74 & 

75) 

COUNCIL 28-Feb-13       
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  80   

NATIONAL AND 

PROVINCIAL 

CONSULTATIONS          

      

Consult with National & 

Provincial Treasuries, 

District Council, DWAF 

and Eskom to finalize 

plans for water, sanitation 

and electricity etc.(Sector 

Plans). 

MFMA 

(S 21(2) 

) 

EXECUTIVE 

MAYOR 
28-Feb-13 

      

      

      

  

  

 

 

   

  81 

March 

2013 

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Mar-13       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  82   

MFMA 

REPORTI

NG         

MFMA 

(S 71) () 

CHIEF 

FINANCE 

OFFICER 

12-Mar-13       Submit monthly statement 

to the provincial and 

national organ of the state 

or municipality on 

allocations received 

 

      

  83   

MFMA 

REPORTI

NG         

MFMA 

66 
CHIEF 

FINANCE 

OFFICER 

12-Mar-13       Submit monthly report on 

salaries and wages 

expenditure to council  
      

  84   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 
CHIEF 

FINANCE 

OFFICER 

15-Mar-13       Submit monthly reports 

for period ending 28 

February for each contract 

awarded and signed above 

the prescribed amount 

 

      

  85   TARIFFS         

MFMA 

42 

MUNICIPAL 

MANAGER 
15-Mar-13       Receive bulk resource 

providers price increase as 

tabled in Paliament or the 

provincial legislature 

 

      

  86   

MTREF 

TABLING                

      The Draft Annual Budget 

for 2013/2014 to 

2015/2016 for revenue and 

MFMA 

(S 16,22 

& 23) 

EXECUTIVE 

MAYOR 
31-Mar-13       
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      expenditure, Budget plans 

from directors, Table A1  

to A10, and all supporting 

documentation as required 

by Gazette 32141 are 

tabled to council for 

noting. This includes the 

budget resolution and the 

proposed revisions to the 

IDP. 

MSA 

(CHAP 

4) 
      

      

      

  

  

 

 

 

 

 

 

 

 

 

 

 

   

                        

  87   

OVERSIGHT 

REPORT             

      Adoption of oversight 

report and comments on 

2011/2012 Annual Report. 

Publication of oversight 

report. 

MFMA 

(129) 

AND 

MSA 

(21) 

COUNCIL 31-Mar-13 
      

      

      

ACTIVITY  

  RESPONS

IBILITY  

TARGET  

    PERIOD  REF  DATE  

  

 

 

 

 

 

88 

 

 

 

 

 

Ápril 

2013 

 

 

 

 

 

PUBLICATION AND 

SUBMISSIONS           

      Publications of tabled 

Budgets, Resolutions, 

Plans and proposed 

revisions to IDP and invite 

local community to 

comment, and submission 

to National and Provincial 

Treasuries and other 

forums to submit 

comments (21 days for 

inputs).  

MFMA 

(S 22 & 

27) 

MSA 

(CHAP 

4) 

MUNICIPAL 

MANAGER 
1-Apr-13 

      

      

      

      

      

      

  89   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Apr-13       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  90   MFMA         MFMA CHIEF 12-Apr-13 
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REPORTI

NG 

(S 71) 

(5) 

FINANCE 

OFFICER 

      Submit monthly statement 

to the provincial and 

national organ of state or 

municipality on 

allocations received 

 

      

  91   

MFMA 

REPORTI

NG         

MFMA 

(66) 
CHIEF 

FINANCE 

OFFICER 

12-Apr-13       Submit monthly report on 

salaries and wages 

expenditure to council  
      

  92   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 
CHIEF 

FINANCE 

OFFICER 

15-Apr-13       Submit monthly reports 

for the period ending 31 

March for each contractd 

awarded and signed above 

the prescribed amount 

 

      

  93   

IMBIZO 

MONTH                

      Series of consultations in 

various wards through 

IMBIZOS to inform 

constituents of the 

2012/2013 Budget and 

IDP. 

MFMA 

(S 23) 

MSA 

(CHAP 

4) 

EXECUTIVE 

MAYOR 
12 - 15 Apr-13 

      

      

                        

  94   

REVISING BUDGET 

DOCUMENTS           

      Revision of budget 

documents in accordance 

with consultative 

processes and taking into 

account the results from 

National and Provincial 

Treasuries, public 

comments as well as the 

third quarterly review of 

current year.  

MFMA 

(S 21) 

MUNICIPAL 

MANAGER 
30-Apr-13 

      

      

      

      

      

                        

  95   

MFMA QUARTERLY 

SCM REPORTING 
SCM 

Reg 6 

(3)(4) 

CHIEF 

FINANCE 

OFFICER 

30-Apr-13       Submit quarterly report on 

Implementation of Supply 

Chain Management 

Policy.       
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96 

 

MFMA QUARTERLY 

BUDGET REPORTING  

 

MFMA 

(S 52) 

 

EXECUTIVE 

MAYOR 

 

30-Apr-13 

      Submit quarterly report for 

service delivery and 

budget implementation.       

  97   

PRIMARY BANK 

ACCOUNT             

      Table before Council 

quarterly report of all 

withdrawals from primary 

bank account. 

MFMA 

(S11 

4(a)(b) ) 

MUNICIPAL 

MANAGER 
30-Apr-13 

      

                        

  98   

MFMA 

PRIORITIES                

      

Quarterly completion and 

submission of MFMA 

implementation priorities. 

Circular 

38 and 
MUNICIPAL 

MANAGER 
30-Apr-13 

      

MFMA 

(S 52(d) 

) 

                        

      

 

 

 

 

 

 

 

ACTIVITY  

  

 

 

 

 

 

 

 

RESPONS

IBILITY  

 

 

 

 

 

 

 

TARGET  

  

  
 
 
 
 
 
 

 

 

 

 

PERIOD  

 

 

 

 

REF  DATE  

  
 

99 

 

 

 

 

 

 

 

May 2013 

 

 

 

 

 

 

 

CONSOLIDATION OF 

INPUTS FROM 

STAKEHOLDERS          

      
The final views of public, 

National & Provincial 

Treasuries and other 

organs of state are 

consolidated. The Mayor 

is provided the opportunity 

MFMA 

(S 23 & 

24) 

MSA 

(CHAP 

4) 

EXECUTIVE 

MAYOR 
6-May-13 
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to respond to submissions 

from consultations and to 

table amendments to 

council for consideration.  

                        

  
10

0   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-May-13       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  
10

1   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 
CHIEF 

FINANCE 

OFFICER 

12-May-13       Submit monthly statement 

to the provincial and 

national organ of state or 

municipality on 

allocations received 

 

      

  
10

2   

MFMA 

REPORTI

NG         

MFMA 

66 CHIEF 

FINANCE 

OFFICER 

12-May-13 
      Submit monthly report on 

salaries and wages 

expenditure to council  
      

  
10

3   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 
CHIEF 

FINANCE 

OFFICER 

15-May-13       Submit monthly reports for 

the period ending 30 April 

for each contract awarded 

and signed above the 

prescribed amount 

 

      

  
10

4   

FINAL 

MTREF                

      Preparation of the final 

budget documentation for 

consideration for approval 

at least 30 days before the 

start of the budget year (1 

July 2013 - 30 June 2014) 

taking into other new 

information of material 

nature.  

MFMA 

(S 23) 

MUNICIPAL 

MANAGER 
17-May-13 

      

      

      

      

      

                        

  
10

5   

APPROVAL OF THE 

BUDGET AND IDP         

      Council approves annual 

budget, resolutions, setting 

of taxes and tariffs. 

Council approves changes 

MFMA 

(S 

16,24,2

6 AND 

COUNCIL 31-May-13 
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      to IDP and measurement of 

performance objectives for 

revenues by source and 

expenditure by vote.  

53 ) 

      

                        

      

ACTIVITY  

  RESPONS

IBILITY  

TARGET  

    PERIOD  REF  DATE  

  
10

6 

June 

2013 

PUBLICATION OF 

BUDGET AND IDP         

      
The adopted budget, IDP 

and plans are published. 

MFMA 

(S 75 & 

87) 

MUNICIPAL 

MANAGER 
1-Jun-13 

      

                        

  
10

7   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

CHIEF 

FINANCE 

OFFICER 

12-Jun-13       Submit Monthly report on 

the budget to the Mayor, 

Accounting Officer, 

Provincial and National 

Treasury 

 

      

  
10

8   

MFMA 

REPORTI

NG         

MFMA 

(S 71) 

(5) 
CHIEF 

FINANCE 

OFFICER 

12-Jun-13       Submit monthly statement 

to the provincial and 

national organ of state or 

municipality on 

allocations recevied 

 

      

  
10

9   

MFMA 

REPORTI

NG         

MFMA 

66 CHIEF 

FINANCE 

OFFICER 

12-Jun-13       Submit monthly report on 

salaries and wages 

expenditure to council  
      

  
11

0   

MFMA 

SCM 

REPORTI

NG         

MFMA 

GUIDA

NCE 
CHIEF 

FINANCE 

OFFICER 

15-Jun-13       Submit monthly reports for 

the period ending 31 May 

for each contract awarded 

and signed above the 

prescribed amount 

 

      

  
11

1   SDBIP                 

      Submission to the mayor 

no later than 14 days after 

the approval of the budget 

a draft of the SDBIP'S and 

annual performance 

agreements required by 

sections 57 (1)(b) of MSA.  

MFMA 

(S 69)                 

MSA (S 

57(1) ) 

MUNICIPAL 

MANAGER 
16-Jun-13 
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Comment on the Annual Report Process 

It was so challenging to adjust to the utilization of the new annual report template that was introduced by 

the National Treasury to be used by municipalities for their reporting. 

 

 

 

                        

  
11

2   

APPROVAL OF 

THE SDBIP'S             

      Approval of SDBIP's 28 

days after final approval of 

the budget and to ascertain 

that annual performance 

contracts are concluded in 

accordance of section 57(2) 

of MSA. It must be 

ensured that annual 

performance agreements 

are linked to measurable 

performance objectives 

approved with the budget. 

MFMA 

(S 53)                 

MSA (S 

38 - 45 

& 57(2) 

) 

EXECUTIVE 

MAYOR 
30-Jun-13 

      

      

      

      

      

      

      

                \       

  
11

3   

DELEGATIO

NS               

      System of delegation is 

reviewed and any changes 

are approved by council. 

MFMA 

(S 

59,79 & 

72) 

EXECUTIVE 

MAYOR 
30-Jun-13 

      

MSA (S 

59 - 65) 

                        

  
11

4   

SUBMISSION OF 

SDBIP'S             

      The approved SDBIP's and 

performance agreements 

are submitted to MEC for 

Local government and are 

published within 14 days 

after approval. 

MFMA 

(S 53)                              

MSA (S 

38 - 45 

& 57(2) 

) 

MUNICIPAL 

MANAGER 
30-Jun-13 

      

      

      

                        

                        

      

 

 

 

 

LEGEND  :  MFMA : Municipal 

Finance Management Act (56 of 

2003)       

      

MSA : Municipal Systems 

Act (32 of 2000)         

      

SCM Reg : Supply Chain Management Regulations 

(Gazette 27636: May 2005)     
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Comment on the Annual Report Process 

It was so challenging to adjust to the utilization of the new annual report template that was introduced by 

the National Treasury to be used by municipalities for their reporting. 
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CHAPTER 2 

GOVERNANCE 

 

INTRODUCTION TO GOVERNANCE 

 

COMPONENT A:  Political and Administrative Governance 

 

 

 

 

 

2.1 Political Governance 
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POLITICAL STRUCTURE 

 

     MAYOR                   SPEAKER 

 

 

 

 

 

 

 

      Vuyisile Khen                Dieketseng Moeketsi  

EXCO  

From Left:  Moeketsi Dichaba (Municipal Manager), Clr Horatious Modiakgotla,  
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                 Clr Flora Pitso, Clr Sinah Lewis, Clr Vuyisile Khen (Mayor ï Chairperson)  

COUNCILLORS 

 

 

 SURNAME NAME GENDER POSITION / 
WARD 

PARTY 

1. Khen Vuyisile M PR 1 ANC 

2. Moeketsi Dieketseng  
Maria  

F PR 2 ANC 

3. Mona Pasna M PR 3 ANC 

4. Mashorie  Kerileng Daphney  F PR 4 ANC 

5. Moremong Omphentse F PR 5 ANC 

6. Modiakgotla Horatius Moatlhodiemang M Ward 8 ANC 

7. Pitso  Flora Ontsheketse F Ward 3 ANC 

8. Chakane  Molifi M Ward 9 ANC 

9. Mokale Kgomotsang M Ward 1 ANC 

10. Meza Dibueng F Ward 5 ANC 

11. Mojapele Mongale Freddy  M Ward 2 ANC 

12. Mokoena Andrew Sandy M Ward 4 ANC 

13. Adams Crokette Johannes 
Shimane 

M Ward 7 ANC 

14. Nel Petro Johan M Ward 6 DA 

15. Meyer Dawie M PR DA 

16. Lewis  Sinah F PR DA 

17. Motebe Gaopalelwe Morwa M PR AZAPO 

18. Nkomo  Samuel M PR COPE 
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SECTION 80 

COUNCIL COMMITTEES 

 

POLITICAL DECISION TAKING 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COUNCIL 

SPEAKER EXCO MAYOR 

AUDIT 

COMMITTEE 

MPAC 
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2.2 Administrative Governance 

 

 Introduction to Administrative Governance 

 



42 
 

 

TOP ADMINISTRATIVE STRUCTURE 

 

 

                                                     MUNICIPAL MANAGER 

 

                                                      

 

                                                        Moeketsi Dichaba 

 

DIRECTOR: CORPORATE SERVICES          DIRECTOR: FINANCE                

           & DEV. PLANNING                                                                                        

 

 

 

 

 

 

Morgan Motswana        Timothy Sediti                 

LIST OF APPROVED POST 

POST DEPT STATUS 

Section 57: 
Director:  Technical Services  

Technical Services 
 

Vacant 
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COMPONENT B:  Intergovernmental Relations 

Introduction to Co-operative Governance and Intergovernmental Relations 

 

2.3 INTERGOVERNMENTAL RELATIONS 
 
NATIONAL INTERGOVERNMENTAL STRUCTURES 
 
The Phokwane Local Municipality is a non-delegated municipality and reports monthly and 
quarterly to National Treasury. During the year, there are various meetings attended with 
National Treasury and in the main, the following engagements are highlighted 
 
1. National Treasuryôs mid-term visit to the municipality 
 
2. Budget Benchmark Exercise ï review of the budget prior to the approval by Council 
 
3. Financial Statements Compliance Checklist ï for GRAP compliance 
 
Some municipal officials serve in the Institute of Municipal Finance Officers at National level, 
thus giving the municipality to be early awareness of new developments in the accounting and 
reporting framework. 
 
 
PROVINCIAL INTERGOVERNMENTAL STRUCTURE 
 
The municipality is a full-time member of the Provincial Intergovernmental Relations 
Committee which is chaired by the Premier of the Province and it seats on a quarterly basis. 
There are various other meetings where the municipality is being represented such as SALGAs 
working Committees of Finance, Local Economic Development etc. 
 
 
2.3.4 DISTRICT INTERGOVERNMENTAL STRUCTURES 
 
PROVINCIAL AND DISTRICT STRUCTURE 
 
The District Intergovernmental Forum is a legislative structure constituted to ensure that the 
three spheres of government operate smoothly. The District Technical IGR therefore was put 
together to render technical support to the political IGR. The technical committeeôs 
responsibility is to plan for the District IGR. The committee addresses issues that sector 
departments and municipalities are confronted with. These issues will then form the Agenda of 
the District IGR; and may be submitted further to the Provincial IGR. 
Service deliveries by individual municipalities as well as the municipalities on district level 
enjoy the advantages of regular contact between professional peers, a sense of co-ordination 
and 
aid in problem solving. Regular communication and planned meetings enhance co-operation on 
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local government level as well as different spheres of government.  
 
Phokwane Local Municipality is forming part of the Frances Baard District Steering Committee 
its responsibility is to align its IDP with those of the Local Municipalities in the District and to 
monitor its performance. 
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District Intergovernmental Structures 

 

COMPONENT C:  Public Accountability and Participation 

 

Overview of Public Accountability and Participation 

 

 

 
The Phokwane Local municipality embarks on public participation on various service delivery, 
budget and policy related matters as well as for the Annual Report. 
 
The principle formal structures for public participation are the formal and the legally elected 
Ward Committees. The Ward Committee and Ward Councillor is the formal link between the 
municipal government and the public in terms of IDP and budgeting processes. The public is 
represented by councillors, representatives of legally elected ward committees as well as key 
community and stakeholder groupings and the business community. 
 
 
In order to enhance the public participation process, opportunity will also be given during the 
IDP and Budgeting processes for ñopen wardò meetings in order to ensure that public 
involvement in these processes is maximized. 
Various mediums of communication are used including radio announcements/adverts, local 

newspaper (free and sold), distribution of notices door to door ( previously disadvantaged 

areas), through ward meetings and ward committees and street laud hailing. 

 

All these methodologies were used at the same time with Councillors best combination based 
on 
the location and economic situation of each Ward. The turnout on all public participation 
significantly improved and for the budget process and related policies, a mark above 1 500 
compared to almost 500 in prior years; and the same interest was seen during public meetings 
on Annual Report. 
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2.4 PUBLIC MEETINGS 

Communication, Participation and Forums 

 

Ward Committees 

 Public Meetings                                                    

Nature 
and 
Purpose 
of 
meeting  

Date of 
events  

Number of 
participatin
g 
Municipal 
Councillors  

Number of 
Participating 
Municipal 
Administrator
s  

Number of 
Communit
y 
members 

Dates and manner of feedback given to 
the community  

Dates  Feedback 

IDP 
Meeting 
(Ward 1) 

06 
Novemb
er 2012 

2 
Councillors 

13 Officials  200 7  Jan 2013 - Electricity High 
Mats 

- Roads (Paving 
or Tarred roads) 

- Land and 
Housing . 

- Health (clinic in 
the area)  

IDP 
Meeting 
( Ward 
2) 

13 
Novemb
er 2012 

4 
Councillors  

15 Officials 203 7 Jan 2013 - Youth 
Development 

- Housing (Speed 
up   

- The department 
should interv219 
Housing project 

Road (paving of 
roads and speed 
humps) 

-  Multipurpose 
center (youth)  

- Maintenance 
(stadium 
renovations) 
 

IDP 
Meeting 
( Ward 
3) 

08 
Novemb
er 2012 

4 
Councillors 

15 fficial
s  

91 08 Jan 2013 -  Maintenance of 
municipal 
buildings 

- Roads (paving of 
roads, speed 
humps and 
maintenance) 

- Electricity (high 
mast lights) 

- Storm water 
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drainage 
- Housing 
- Unemployment 
- Youth 

Development 
- Waste 

Management 
(illegal dumping) 

- Health (clinic 
under staffed) 

- Old age center 

IDP 
Meeting 
( ward 4)  

11 
Novemb
er 2012 

3 
Councillors  

10 Officials  70 18 Jan 2013 - Land & Housing 
(speed up 
housing project 
and request 
transfer of land 
from 
departments) 

- There is 
insufficient land 
but the 
Unemployment 
(for youth) 

- Education (new 
schools) 

- Transport (from 
farming areas to 
Magogong) 

- Unemployment 
(for youth) 

 
 

IDP 
Meeting 
( Ward 
4)  

18 
Novemb
er 2012 

3 
Councillors  

12 Officials  100 18 Jan 2013 

IDP  
Meeting 
(Ward 5) 

14 
Novemb
er 2012 

2 
Councillors  

13 Officials 200 20 Jan 2013 -  Land & Housing 
(speed up 
housing project 
and need land 
for middle 
income people) 

- Electricity  
- Roads (paving of 

roads) 
- Unemployment  
- Municipal 

Services 
(upgrade 
informal 
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settlement next 
to old landfill 
site) 

IDP 
Meeting 
(Ward 6) 

15 
Novemb
er 2012  

4 
Councillors 

15 Officials  40 22 Jan 2013 - Water (water 
supply to 
Ganspan, water 
pressure to 
Kingston from 
Jan kempdorp 
and water 
meters for 
Kingston) 

- Fencing of 
cemetery  

- Waste 
management 
(use of the new 
landfill site) 

- Fencing of 
cemetery  

IDP 
Meeting 
(Ward 6) 

22 
Novemb
er 2012 

4 
Councillors 

15 Officials 86 

IDP 
Meeting 
(Ward 
7+8+9) 

19 
Novemb
er 2012 

4 
Councillors 

15 Officials 40 20 Jan 2013 
24 Jan 2013 
24 Jan 2013  
25 Jan 2013 

- Recreational 
Facilities (new 
parks) 

- Land & Housing  
- Roads (paving in 

Masakeng and 
Kingston) 

- Unemployment  
- Maintenance 

(renovate 
community hall) 

- Electricity (street 
lights in 
Masakeng) 

- Education (a 
local library in 
the area) 

- Water 
(communal taps 
for Masakeng 
area) 
 

IDP 
Meeting 
(Ward 8) 

25 
Novemb
er 2012 

4 
Councillors 

15 Officials 110 

IDP 
Meeting 
(Ward 9) 

18 
Novemb
er 2012 

4 
Councillors 

15 Officials 78 

       

 

IDP Meeting 
(Ward 7+9) 

26 
November 

4 
Councillors 

15 
Officials  

31 25 Jan 
2013 

-  Land & Housing (Water, 
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2012  Sanitation, Electricity 
and Roads) 

- Electricity 
- Municipal Building 

Renovation Fencing and 
Equipmentôs   

IDP Meeting 
(Ward 8) 
Proofplaas. 

27 
November 
2012 

4 
Councillors 

15 
Officials 

86 

 

IDP Process continueééé. 

 Public Meetings 

Nature and 
Purpose of 
meeting  

Date 
of 
event
s  

Number of 
participatin
g Municipal 
Councillors  

Number of 
Participating 
Municipal 
Administrator
s  

Number of 
Communit
y members 

Dates and manner of feedback 
given to the community  

Date
s  

Feedback 

IDP Meeting 
(Ward 1+2)  
Kgono 
Primary 
School and 
Pampierstad 
High School 

10 
April 
2013 

2 
Councillors 

10 Officials  240 20 
Jan 
2013 

- Electricity High 
Mats 

- Roads (Paving or 
Tarred roads) 

- Land and Housing 
. 

- Health (clinic in the 
area) 

- Youth 
Development 

- Housing (Speed 
up   

- The department 
should interv219 
Housing project 

Road (paving of 
roads and speed 
humps) 

-  Multipurpose 
center (youth)  

- Maintenance 
(stadium 
renovations 

IDP Meeting ( 
Ward 3) 

10 
April 
2013 

3 
Councillors  

13 Officials 70 15 
Jan 
2013 

- Maintenance of 
municipal buildings 

- Roads (paving of 
roads, speed 
humps and 
maintenance) 

- Electricity (high 
mast lights) 
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- Storm water 
drainage 

- Housing 
- Unemployment 
- Youth 

Development 
- Waste 

Management 
(illegal dumping) 

- Health (clinic 
under staffed) 

- Old age center 
 

IDP Meeting ( 
Ward 4) 
Motswedithut
o Primary 
School and 
Gaoshupi 
Primary 
School 

14 
April 
2013 

4 
Councillors 

13 Officials  30 16 
Jan 
2013 

- Land & Housing 
(speed up housing 
project and 
request transfer of 
land from 
departments) 

- There is 
insufficient land 
but the 
Unemployment (for 
youth) 

- Education (new 
schools) 

- Transport (from 
farming areas to 
Magogong) 

- Unemployment (for 
youth) 
 

 

 

IDP Meeting 
( Ward 5)  

16 
April 
2013 

3 
Councillors 

10 
Officials  

80 30 
May 
2013 

- Land & Housing (speed up 
housing project and need land for 
middle income people) 

- Electricity  
- Roads (paving of roads) 
- Unemployment  
- Municipal Services (upgrade 

informal settlement next to old 
landfill site) 

IDP Meeting 
( ward 6)  

17 
April 
2013 

2 
Councillors  

10 
Officials  

120 30 
May 
2013 

- Water (water supply to Ganspan, 
water pressure to Kingston from 
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IDP Meeting 
( Ward 
7+8+9)  

18 
April 
2013 

3 
Councillors  

10 
Officials  

95 30 
May 
2013 

Jan kempdorp and water meters 
for Kingston) 

- Fencing of cemetery  
- Waste management (use of the 

new landfill site) 
- Fencing of cemetery 

 

IDP  
Meeting 
(Ward 9+3)  
 
 
 

21 
April 
2013 
 
 
 
 

3 
Councillors  

13 
Officials 

260 30 
May 
2013 

- Water (water supply to Ganspan, 
water pressure to Kingston from 
Jan kempdorp and water meters 
for Kingston) 

- Fencing of cemetery  
- Waste management (use of the 

new landfill site) 
- Fencing of cemetery 

 

IDP Meeting 

(ward 8) 

Ganspan 

22 

April 

2013 

  60  - Roads  

- Youth Centre 

- Library and Unemployment 

IDP Meeting 
(Ward 6) 

23 
April 
2013 

3 
Councillors 

10 
Officials  

40 20 
May 
2013 

- Water (water supply to Ganspan, 
water pressure to Kingston from 
Jan kempdorp and water meters 
for Kingston) 
 

IDP Meeting 
(Ward 8) 

24 
April 
2013 

3 
Councillors 

10 
Officials 

90  - Roads  

- Youth Centre 

- Library and Unemployment 

 

Comment on the Effectiveness of the Public Meetings held. 

Public meetings are very effective as they involve face to face encounters with the community at 
large, and sometimes they are used as platforms to raise social and service delivery issues. 
Many IDP and Budget inputs are picked up from meetings. 
Policy debates enjoy preference at these public meetings whilst budgeting is sometimes 
complex 
though presented simplistically and in languages spoken in communities (Xhosa, Tswana, 
Afrikaans and English). 
These must be complemented by appearance of councillors and administrators at Ward 
meetings for continuous debates and healthy debate. 
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2.5 IDP PARTICIPATION AND ALIGNMENT 

 

IDP Participation an Alignment Criteria Yes / No 
 

Does the municipality have impact, outcome, input, output indicators? Yes 

Does the IDP have priorities, objectives, KPIôs, developmental strategies? Yes 

Does the IDP have multi-year targets? Yes 

Are the above aligned and can they calculate into a score? Yes 

Does the budget align directly to the KPIôs in the strategic plan? Yes 

Do the IDP KPIôs align to the Section 57 Managers? Yes 

Do the IDP KPIôs lead to functional area KPIôs as per the SDBIP? Yes 

Do the IDP KPIôs align the provincial KPIôs on the 12 outcomes? Yes 

Were the indicators communicated to the public? Yes 

Were the four quarter aligned reports submitted within stipulated time frames?  
* Section 26 Municipal Systems Act 2000                                                                                                                                 T2.5.1 
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COMPONENT D:  CORPORATE GOVERNANCE 

 

OVERVIEW OF CORPORATE GOVERNANCE 

 

2.6  RISK MANAGEMENT 

 

On yearly basis, the Internal Audit and Risk Management Unit facilitate the risk assessment workshop 

with various departments of municipality to identify and measure the risks that impede municipality in 

achieving its strategic and operational objectives. Municipality risk register is update on quarterly basis 

to ensure that management address the relevant issues. 

 

Risk Analysis  

 

Top strategic and operational risks  

 

¶ Inability to provide basic services  

¶ Unavailability of land that  threaten the investment opportunities 

¶ Loss of municipal assets 

¶ Ageing infrastructure 

¶ Negative payment behaviour or culture of non-payment 

¶ Weak governance 

¶ Failure of IT facilities affecting business processes 

¶ Failure to address the customer needs (as results of poor service delivery, quality, etc.) 

resulting in poor image, complaints, services delivery protest and refusal to pay bills or 

breakdown in relationship with stakeholders 

¶ Complete breakdown of value of chain (buyers vs. provider, RDP house not transferred to 

rightful owners, etc.) resulting inefficient billing and collection processes 

¶ Inadequate human resource management processes 

¶ Inefficient financial management processes 

¶ Damage, theft or loss of municipal documents 
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2.6 Anti-corruption and fraud  

 

Phokwane Municipality subscribes to the principles of good corporate governance, which requires the 

conducting business in an honest and transparent fashion. Phokwane has developed the fraud 

prevention plan and this plan defines and regulated adequate measures to address corruption, fraud 

and theft.   

 

The objective of anti-corruption and fraud plan is to: 

 

¶ Encourage the employees and public to disclose any corrupt practices and / or reporting any 

irregular or corrupt through using a national anti-corruption hotline 

¶ Provide a protection for whistle-bowlers 

¶ Ensure that appropriate measures are taken to recover all financial losses suffered through 

range of legal instruments. 

 

In addition to promoting ethical conduct within Phokwane, following measures to prevent and detect 

any fraud and corruption activities by: 

¶ Delegations of authority 

¶ Approved policies and procedures 

¶ Segregation of duties on critical positions 

¶ Code on conduct 

¶ Clause of confidentiality 

¶ Annual declarations of interest by staff and councilors. 

 

2.        SUPPLY CHAIN MANAGEMENT 

Å SCM is an integral part of financial management that seeks to introduce the internationally 
accepted best practice. It bridges the gap between traditional methods of procuring goods and 
services and the balance of the supply chain whilst addressing procurement related matters that 
are of strategic importance for both service delivery purposes and compliance. Supply Chain 
management Section in the Financial Department is handling the procurement of services and 
goods on a centralized basis for the municipality. This section used to be very understaffed and 
that created problems as the level of risk was very high due to not applying the segregation of 
duties as a tool of risk management. Phokwane Local Municipality is one of the municipalities that 
are growing fast with both its economy and population. The operational and service delivery needs 
are also growing and therefore the section needs skill dedicated full people that will ensure that 
service delivery is not compromised and also that all transaction are compliant according to the 
municipal to the SCM policy and MFMA. The main advantages brought by the SCM Section are the 
following; 

¶ Centralized purchases has minimized the duplication of purchases and being able to 
monitor budget availability and reduce the possibility of irregular and unnecessary 
fruitless and wasteful that could not be accounted for in the past.  
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¶ Rotation of suppliers whereby more equal opportunities are provided to all service 
providers and offer opportunities to SMME suppliers.  

¶ Keeping a data base of suppliers has improved the process to obtain quotations from 
relevant suppliers that has the relevant know how of the service or goods needed by the 
municipality 

¶ Establishment of different offices with clear segregation of duties for accountability and 
risk management purposes on Supply Chain Management practitioners. i.e: 
a. Demand Officer ï Responsible for planning, market analysis and specifications 
b. Acquisition Officer ï Responsible for sourcing quotations and producing purchase 

orders and appointment letters after the Bid Adjudication committee has 
recommended the appointment of a successful bidder. 

c. Bidding Officer ï Implement the bidding process and assist Bid committees with 
necessary information for decision making process. 

d. Asset officer ï Responsible for the management of assets and inventory of the 
municipality. 

e. Stores Officer ï Responsible for managing the stock levels, issuing items to the 
different departments on daily basis. 

 
             SCM Section performance in attempting to meet the challenge 

¶ The section is trying its utmost best to meet the challenges coursed by the rapidly growing 
number of requests due to growth experienced by the municipality. 

¶ To plan together with the department on services that can only be obtained from suppliers 
that are from outside the province as this is always time consuming due to distance. 

¶ The section has undertaken to follow and make accountable all officials that are involved in 
the unauthorized transactions on behalf of the municipality, such officials are charged and 
necessary procedures are followed to recover the expenses the municipality incurred due 
to their ignorance of SCM procedures.  

¶ The section is striving for the GRAP 17 compliant asset register of the municipality, the 
process to complete this task rely on getting the competent reputable service provider for 
the unbundling of the municipal infrastructure as they form a huge amount on the 
municipal Annual Financial Statement (AFS) and need to be verified in a manner that is 
acceptable and recognized by the standards set nationally. 

¶ Keep records that can justify the use of stock and fuel throughout the year including both 
raw and purified water.  

¶ Ensure proper management by keeping suppliers and providers responsible with their part 
of providing professional service and goods that are not sub-standard meeting the 
requirement of value for money.  
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According to quarterly and monthly supply chain reports the deviation from procedures reflects the 
following purchases that are submitted to Council for condonation: 

Period  Amount  Nr of 

orders  

Amount orders above 

R100,000 

Nr of 

orders 

Jul ï Sep 2012 R25,166,212.22 373 R22,075,711.08 28 

Oct ï Dec 2012 R23,677,891.87 437 R20,410,917.19 43 

Jan - Mar 2013 R22,399,031.68  458 R18,833,540.95               31 

Apr ï Jun 2013 R21,448,437.17 453 R24,472,802.15 47 

Total  R92,691,572.94  1721 R85,792,971.37 149 

Ave per month  R7,724,297.76   143  R7,149,414.28   12.42% 

 

The total value of procurement reported during the last financial year 2011/2012 amounted to 
R2,818,352. An increase of 3,189% when compared total value of procurement for 2012/2013. The 
sharp increase is as result of the inclusion of bulk purchases in the procurement figure for 2012/2013 
financial year, of which the latter was excluded in the previous year.  

 

Period  Amount  Nr of 

orders  

Ave 

Amount  

Amount 

orders 

above 

R100,000 

Nr of 

orders 

Ave 

Amount  

Jul ï Sep 2011 R523,114  27 R19,375  R118,942  1 R118,942  

Oct ï Dec 2011 R970,098 41 R23,661  R69,101,809  5 R13,820,362  

Jan - Mar 2012 R608,315  29 R20,976 R4,608,079               6 R768,013  

Apr ï Jun 2012 R716,825  32 R22,401  R7,149,604 10 R714,960 

Total  R2õ818õ352      129 R21ô848  R80,978,434  22 R6,748,203  

Ave per month  R234,863    10.75  

R21ô848  

R6,748,203    1.8 

  

R3,749,003 
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The main reasons for the deviation from the Supply Chain Policy can be attributed to the following factor: 
ü Only one quotation obtained, 
ü Urgent and emergency purchases,  
ü Sole supplier of the service or goods. 

 
× The municipal inventory value of R1ô523ô202.06 as at the 31 June 2012.       
× In ensuring compliance the municipality used MFMA - 2003 section 110-119, SCM regulations of 

2005, BBBEE Act No.53 of 2003, treasury guidelines and the SCM Policy approved by the council.  

¶ Processes to ensure that the SCM policy is reviewed and updated before the next financial year 
was done with the intension to provide clarity on the following aspects: 

ü Delegations  
ü Functioning of Committees  
ü Authorization procedures  
ü Procurement procedures  
ü Fixed supply and term contracts  
ü Deviation 
ü Reporting  
ü Service Level Agreements / contract management  
ü Inclusion of newly ammended regulations and guidelines 
ü Newly approved regulations 
ü Maintaining discipline and accountability 
ü Continuaôs training for SCM Practitioners  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 BIDDING PROCESS 

Å The primary committee of Bid Specification is the starting point for all service and goods that are 

needed by the municipality for service delivery purposes. 

Å That the internal controls informing procedures and systems is developed and implemented to 

improve the entire competitive bidding process to be policy compliant  

Å That a standard documentation pack is designed to enable the quick pre-qualification of tenders 

and reduce the lead time of preparation for evaluation and adjudication 

Å That pre-qualification is done in line with PPPFA No. 5 of 2000 guided by the five pillars of 

procurement (Value for money, Open and effective competition, ethics and fair dealing, accounting 

and reporting as well as equity) and CIDB are taken into account when evaluating different kinds of 

bid.  

Å That the functionality of the Committee system is reviewed and procedures developed and 

implemented to ensure the quick turnaround time of committees and be compliant to SCM  
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CONRACT MANAGEMENT AND TENDER ADMINISTRATION 

¶ That a standard Service Level Agreement (SLA) template is developed to regulate all approved 

tenders  

Å Implement a single file system for each tender  containing minutes of different bid committees, 

(Specification, Evaluation and Adjudication) the advert and information submitted by the bidders to 

allow the proper archiving of all tender documents and provide a auditable paper trail  

Å The internal procurement procedures of goods and services, especially regular items is done on a 

fixed term basis i.e. stationery, fuel, repairs, chemicals, standard stock items and other services 

such as security, communication systems and equipments like photocopy machines. 

 

REPORTING  

Å Packs of Management reports and all other issues that need to be reported at the council is a 

standard and practice of both SCM practitioners and senior management as regulated. 

Å Implement regular management review / oversight process  

Å Monthly and quarterly performance management system PMS reports are developed and 

submitted on regular basis. 

 

CAPACITY BUILDING  

Å Two SCM practitioners have completed the MFMA training at NQF level 6, and the three and an 

intern are in a process of  attending the prescribed by the National treasury to ensure compliance 

and level of understanding by officials working financial department of the municipality 

 

 

             

 

 

 

                       RISK AND FRAUD MANAGEMENT IN SCM CONTEXT 

                                        

          RED FLAG                                                                                           MITIGATION 

a. Higher prices low                                                                          a. Data base of approved suppliers                                                 

b. Consistent shortages                                                              b. Secure storage / access points 

c. Regular deviations                                                                  c. Tight enforcement of procedure 

d. Poor record keeping                                                                d. Training of staff        

e. Inexperienced buyers dealing with over bearing suppliers e.Expose ñbull-dogò tactics that                                                                                                                                             

are at times linked to superiors 
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f. Excessive entertainment of SCM staff by suppliers                    f. Segregation of duties and control 

system                                    

g. No segregation of duties, one person attending all busines g. Clear lines of protocol and 

procedures                      

h. Informal communication methods                                               h.  Clear lines of protocol and 

procedures  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
 

 

2.9 BY- LAWS 

 

By-laws introduced during year 1 

Newly Developed Revised Public 
Participation 
Conducted 
Prior to 
Adoption of 
By-Laws 
(Yes/No) 

Dates of 
Public 
Participation 

By-Laws 
Gazetted* 
(Yes/No) 

Date of 
Publication 

  N O N E
 

N O N E
 

    

 

COMMENTS ON BY-LAWS: 

No By-laws were developed or revised during the 2012/2013 financial year. 

 

2.10 WEBSITES 

Municipal Websites:  Content and Currency of Material 

 
Documents published on the Municipalityõs / Entityõs Website 

 
Yes / No 

Publishing 
Date 

Current annual and adjustments budgets and all budget related documents Yes 09/07/2013 

All current budget-related policies No  

The previous annual report (Year 0) Yes 20/06/2011 

The annual report (Year 1) published / to be published Yes 10/10/2012 

All current performance agreements required in terms of section 57(1)(b) of 
the Municipal Systems Act (Year 1)and resulting scorecards. 

Yes 20/06/2011 

All service delivery agreements (Year 1) No  

All long-term borrowing contracts (Year 1) No  

All supply chain management contracts above a prescribed value (give value) 
for Year 1 

Yes 07/07/2011 

An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of section 14 (2) or (4) during Year 1. 

No  

Contracts agreed in Year 1 to which subsection (1) of section 33 apply, subject 
to subsection (3) of that section. 

No  
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Public-private partnership agreements referred to in section 120 made in Year 
1 

No  

All quarterly reports tabled in the council in terms of section 52 (d) during Year 
1. 

No  

Note:  MFMA S75 sets out the information that a municipality must include in its website as detailed above.  
Municipalities are, of course encouraged to use their websites more extensively than this to keep this 
community and stakeholders abreast of service delivery arrangements and municipal developments. 

 

 

 

 

COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS 

-  Effort is to ensure that required information is put on the site for the development of our IT system. 

-  The website administrator will be appointed to assist with our IT system. 

-  The municipal website is accessible by logging into www.phokwane.gov.za 

-  Lack of submission of documents. 

 

 

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

 

 No survey was done but will be considered in future. 

 

 

 

http://www.phokwane.gov.za/
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CHAPTER 3 ð SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1) 

 

COMPONENT A:  BASIC SERVICES 

 

INTRODUCTION OT BASIC SERVICES 

 

 

3.1 WATER PROVISION 

 

Total Use of Water by Sector (cubic meters) 

 Agriculture Forestry Industrial Domestic Unaccountable 
water losses 

Year 2012-2013 - - 386 3141 - 

T3.1.2 

 

 

Water Service Delivery Levels 
Households 

 
Description 

Year -2 Year -1 Year 0 Year 1 

Actual 
No. 

Actual 
No. 

Actual 
No. 

Actual 
No. 

Water:  (above min level) 
Piped water inside dwelling 
Piped water inside yard (but not in dwelling) 
Using Public tap (within 200m for dwelling) 

    

5205 -5206 -6656 -6772 

4026 4026 7033 7080 

2284 2284 2171 2380 
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Other water supply (within 200m) 
Minimum Service Level and Above Percentage 
Water: (below min level) 
Using public tap (more than 200m from dwelling) 
No water supply 
Below Minimum Service Level sub-total 
Below Minimum Service Level Percentage 
Total number of households* 

1274 - - - 

90% 90% 90% 90% 

1122 1122 1122 1055 

562 562 562 951 

1684 1684 1684 1780 

10.9% 9.6% 9.6% 9.8% 

15 453 17 544 17 544 17 580 

    

* To include informal settlements                                                                                                            T3.1.3 

 

Households ð Water Service Delivery Level 
 
 
s below the minimum 
Households 

Description Year -2 Year -1 Year 0 Year 1 

Actual 
No. 

Actual 
No. 

Actual 
No. 

Original 
Budget 
No. 

Adjusted 
Budget 
No. 

Actual 
No. 

Formal Settlements 15 453 17 544 17 544 17 544 17 544 17 600 

Total households 
Households below minimum 
service level 
Proportion of households below 
minimum service level 

1 684 1 684 1 684 1 684 1 684 1 700 

 
10.9% 

 
9.6% 

 
9.6% 

 
9.6% 

 

9.6% 

 

9.6% 

      

Informal Settlements       

Total households 
Households is below minimum 
service level 
Proportion of households is 
below minimum service level 
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Water Service Policy Objectives Taken from 
IDP 

Water and 

sanitation 

-To establish, procure, operate, 

manage or regulate a potable 

water system, including the 

services and infrastructure 

required for the regulation of 

water conservation, 

purification, reticulation and 

distribution. 

-To establish, procure where 

appropriate, provide, operate, 

manage, maintain or regulate of 

a system - including 

infrastructure for the collection, 

removal, disposal or 

purification of human excreta 

and domestic waste water. 

To provide 

water & 

sanitation to all 

households 

within built 

areas by 2016 

¶ To promote economic use 

of water 

¶ Provide internal water and 

sanitation reticulation to 

all communities 

¶ Upgrade bulk water and 

sanitation infrastructure  

(refer to infrastructure 

projects Chapter 9) 

¶ Develop a Storm-water 

and Water Demand 

Management Plan and, a 

Water and Conservation 

Demand Management Plan 

to assist with the Green 

Drop and Blue Drop 

ratings of the municipality 
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Employees: Water Services 

Task Grades No of Employees No of Posts No of Vacancies 

T3 (General Workers) 8 9 1 

T6 (Plant Operators) 7 
 

9 
 

 
2 

T9 (Team Leaders) 1 2 1 

 

 

Financial Performance Year 1:  Water Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original  
Budget 

Adjustment  
Budget  

Actual Variance to 
Budget 

Total Operational Revenue 31 699 543 23 583 866 29 179 510 25 052 865 1 468 999 

Expenditure:      

   Employees 3 698 280 5 437 251 4 441 059 4 353 862 1 083 389 

   Repairs and Maintenance 774 043 393 744 414 495 656 193 (262 449) 

   Other 26 950 848 23 340 168 25 837 469 
 

28 534 930 (5 194 762) 

Total Operational 
Expenditure 

 
31 423 171 

 
29 171 163 

 
26 247 522 

 
33 544 985 

 
(4 373 822) 

Net Operational 
Expenditure 

  
276 372 

 
(5 587 297) 

 
2 931 988 

 
(8 492 120) 
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Capital Expenditure - Year 1: Water Services                                                                                   Rõ000 

 
Details 

 Year 1 

Original 
Budget 

Adjustment  
Budget  

Actual 
Expenditure 

Variance 
from 
original 
budget 

Total 
Project 
Value 

Total All 32 155 190 30 556 202   30 052 263 -6.54% 39 687 289 

      

Project A ï Upgrading of Bulk 
Water Supply: Pampierstad 

9 335 375 7 736 467   7 834 762 -16.07% 7 736 467 

Project  B ï Ganspan Water 
Supply: Ganspan 

6 947 815 6 947 815   5 927 576 -14.68% 6 947 815 

Project C ï PPE:       20 000      20 000      29 612   48.06%     20 000 

Project D: PPE: Water Purification    852 000    852  000     292 995  -65,61%   852 000 

Project E ï Internal Reticulation 
Pampierstad 

15 000 000 15 000 000 12 990 121 -13,39% 15 000 000 

 

 

 

COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

The municipality succeeded in achieving most of its performance targets set for water services for the 

2012/2013 financial year by implementing and completing the following projects: 

¶ The upgrading of bulk water supply in Pampierstad at a total cost of R 7 834 762 million initially 

estimated at about R 7 736 467 million. 

¶ The Ganspan water supply at a total cost of R 5 927 576 million initially estimated at R 6 947 815 

million. 

¶ The PPE water purification at a total cost of R 259 995 thousand, initially estimated at R 852 000 

thousand 

¶ The internal water reticulation in Pampierstad at a total cost of R 12 990 121 million, initially 

estimated at R 15 000 000. 

 

The municipality has performed to the best of its ability in terms of water services projects for 

2012/2013 financial year.  
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Comment on water services and Blue Drop 
Qaulity 

 

The Blue Drop Certification is an incentive based regulation of drinking water quality management that was 
initiated by DWA to introduce key requirements for effective and efficient management of drinking water by 
water service providers. 
Phokwane Municipality has been taking part in the Blue Drop Certification programme since 2009. 
Averages of 16 compliance water samples are taken every month in municipal area where PLM is a water 
service provider in Hartswater, Jan Kempdorp, Ganspan and Magogong. These samples are taken to 
accredited laboratory for analysis at Sedibeng Water head office and the results are compared with SANS 
241. All samples undergo Microbiological, Chemical, Physical & Organoleptic analysis. The sampling points 
are divided into 2 and 8 samples for each unit for Hartswater and Jan Kempdorp units including both 
Ganspan and Magogong station. 
Drinking water quality performance is established on an annual basis indicating compliance (as a 
percentage) to each requirement listed in the Drinking Water Standard SANS 241. E.coli is indicator of 
faecal pollution. The presence of E.coli indicates unacceptable bacteriological quality. As the deterioration 
of water quality can occur in any water distribution network, compliance at the plant does not necessarily 
result in compliance within the network.  
In terms of Blue Drop requirements, it is required that on an annual basis: 
95 % compliance to the specification of SANS 241: 2011 is achieved for each for each determinant listed in 
the standard. 
No E.coli is detected in 99.0 % of the final water samples. 
 
The quality of the final water is indicated below on the table attached. During the period January 2013 to 
December 2013 the quality of final water from both Works (Jan Kempdorp & Hartswater) was good even 
though the turbidity failures were experienced because of aging infrastructure at both plants. The filtration 
systems at both plants were under duress of handling high water demand during the months of November 
and December 2013 and the filter media will be replaced in this current financial year to address turbidity 
failures. Bacteriological failures also occurred in the distribution network and hence monitoring and 
sampling frequency was increased. Investigations were done and corrective and preventative measures 
were implemented like post chlorination was applied at the reservoirs.  
 
 
The overall compliance of Phokwane Municipality was as follows:  
Microbiological :  
Hartswater Water Plant 
 

¶ Microbiological : 89% 

¶ Chemeical        :99.9% 

¶ Physical           : 95.2% 
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JAN KEMPDORP WATER PLANT 
 

¶ Microbiological                :95.8% 

¶ Chemical                         :99.9% 

¶ Physical & Organoleptic  :99.1% 
 
 
 
 
 
 
 
 
 
 
 
   :    97.0% 
Chemical              : 99.9% 
Physical                : 95% 

 

 

 

 

 

 

 

3.2 WASTE WATER (SANITATION) PROVISION 

 

  

Sanitation Service Delivery Levels 
Households 

Description 2009/2010 2010/11 2011/2012 2012/2013 

Outcome 
No. 

Outcome 
No. 

Outcome 
No. 

Actual 
No. 

Sanitation / Sewerage (above minimum level)     

Flush toilet (connected to sewerage) 
Flush toilet (with septic tank) 
Chemical toilet 
Pit toilet (ventilated) 
Other toilet provisions (above min service level) 
                      Minimum Service Level and above 
                     Sub-total 
                      Minimum Service Level and above 

9 018 9 018 11 964 12 400 

    1 018     1 018     308     404 

- -       33       40 

891 891     853     890 

    

10 927 10 927 13 158 14 178 
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                     Percentage 
 

Sanitation / Sewerage:  (below minimum level)     

Bucket toilet 
Other toilet provisions (below min.service level) 
No toilet provisions 
                            Below Minimum Service Level sub- 
                            total 
                            Below Minimum Service Level  
                            Percentage 
                            Total households 

184 184     323     824 

1 331 1 331  2 428  2 728 

1 329 1 329  1 637  1 797 

2 844 2 844  4 388  5 789 

    

9 018 9 018 11 964 11 457 

     

     

 

 

 

 

 

 

 

 

 

 

 

 

 

Waste Management and recycling policy 
taken from IDP  
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Graph 7: Refuse disposal per household distribution. Source Census 2001 and 2011  

Graph 7 above indicates that the local authority removes refuse for the majority of the 

households in the municipal area. The communal and own dumping refuse dumps 

amounts have decreased over the past 10 years. There are three landfill sites located 

within this municipality at the following locations Hartswater, Pampierstad and Jan 

Kempdorp. Of all three landfill sites the new Hartswater Landfill site has been licensed 

while the Pampierstad and Jan Kempdorp site are still yet to be licensed. The old 

Hartswater landfill site in Thagadiepelajang is not ideally situated as it is in very close 

proximity to residents based on that it is currently in the process of being closed so as to 

rehabilitate the site. No management is being practiced on these sites and burning of 

waste is a frequent occurrence due to waste not being covered. Residential areas are 

serviced by municipal collectors. Hazardous waste is collected only from Hospitals by 

the Health Collector. Illegal dumping in the municipality is also currently a challenge. 

Waste disposal that is not dealt with in a controlled environment offers many threats to 

sustainable living. The municipality will look into formalising the unlicensed dumping 

sites in the area and better measures in waste disposal. (FBDM EMF, 2010) 

 

 

 

 

 

 

 

Employee: Solid & Waste Management Services 

Task Grades No of Employees No of Posts No of Vacancies 
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T2 (G ï W) 13 15 2 

T5 (Trackor Driver) 2 2 2 

T6 (Truck Driver) 3 3 1 

T11 ( Team Leader) 0 2 2 

 

Employee: Waste Disposal and Other Services 

Task Grades No of Employees No of Posts No of Vacancies 

Not Evaluated 1 2 1 

 

 

 

Financial Performance Year 1:  Solid Waste Management Services                                               Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance 
to 
Budget 

Total Operational Revenue 6 660 72 9 175 935 9 579 040 7 348 389 -20% 

Expenditure:      

   Employees   1 399 784 3 734 786 1 441 861   1 410 365 -62% 

   Repairs and Maintenance     336 314    640 552    243 072 11 718 757 1729% 

   Other   3 649 146 4 897 921 2 329 769   3 919 036 -20% 

Total Operational Expenditure   5 385 244 9 273 259 4 014 702 17 048 158 84% 

Net Operational Expenditure 1 275 478      97 324 5 564 338 (9 699 769)  
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Capital Expenditure Year 1:  Waste Management Services                                                          Rõ000 

Capital Projects Year 1 

Budget Adjustment 
Budget 

Actual  
Expenditure 

Variance 
from original 
budget 

Total 
Project 
Value 

Total All - - - - - 

 

 - - - - - 

 - - - - - 

      

 - - - - - 

 

 

COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL: 

The savings on employee related costs can largely be ascribed to the high vacancy rate that existed 

throughout 2012/2013. Most of these positions are expected to be filled during the course of 2013/2014. 

The municipality realized a 1729% over expenditure on its repairs and maintenance budget for 2012/2013 

as result of an increase in the rehabilitation of landfill site expense estimated at 30 June 2013. The process 

of developing a GRAP compliant asset register started in 2010/2011. This asset register together with 

credible and realistic operations and maintenance strategy to be developed, will serve as a tool to ensure 

that performance on set repairs and maintenance objective and targets are achieved. 

No major capital programmes were identified and approved by Council during the 2012/2013 financial year 

under review. 
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3.3   ELECTRICITY 

Task Grades Number of Employees Number of Posts Number of 

Vacancies 

T4 (General Worker) 4 4 0 

T6 (Truck Driver) 2 2 0 

T13 (General Superintendent) 1 1 0 

T11 (Senior Electrician) 1 1 0 

T10 (Electrician) 0 1 1 

 

COMMENT ON ELECTRICITY SERVICES 

The municipality is experiencing high turnover in so far this service is concerned, despite our efforts of 

building capacity by recruiting unemployed qualifying individuals and training them to acquire the necessary 

skills.  The high turnover is caused by competition with private sector, which at times pay more. 

 

Despite the challenge of high turnover, we continue to render services for our communities with very less 

skilled personnel.  It is the municipality commitment to continue to recruit young qualifying graduates as 

part of learnership and internship program.  Also partnership has been formed with certain accredited 

training institute to skill these learners and interns, e.g. De Beers Training Institute. 
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3.4 HOUSING  

 

Percentage of households with access to basic housing 

Year end Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs  in 
formal settlements 

Year 2012/2013 Formal ï 3068 
Informal ï 835 
Total - 3903 

 Formal- 3068 
  

23.5% 

 

 

Employee: Housing Services 

Task Grades No of Employees No of Posts No of Vacancies 

T15 ï T17 4 4 0 

 

 

Financial Performance Year 1:  Housing Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance to 
Budget 

Total Operational Revenue     191 180   372 017 293 611 54% 

Expenditure:      

   Employees       54 548     93 874   87 560 61% 

   Repairs and Maintenance     240 460    112 493   215 589 -10% 

   Other 10 878 2 602 998 3 052 177 3 058 935 -28% 

Total Operational Expenditure  2 898 006 3 258 544 3 362 084 16% 

Net Operational Expenditure  (2 706 826) (2 886 527) (3 068 473) 13% 

      

 

 

 

COMMENT ON HOUSING SERVICES SERVICE PERFORMANCE OVERALL  

Housing services consist mainly out of municipal buildings, estate, semi detached houses and staff 

accommodation. Revenue is derived from rental of halls and public facilities and staff housing. The cost of 
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maintaining these properties surpass the proceeds derived here from. The municipality will have to 

consider applying market related price adjustment in future to recoup costs. 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 

 

 INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

 

 

Free Basic Services To Low Income Households 

 Number of households 

 
 
Total 

Households earning less than R1,100 per month 

 Free Basic Water Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic 
Refuse 

Total Access  % Access % Access % Access % 

Year -1 1167 1167 523 44.82% 1167 100 673 57.67
% 

1167 100% 

Year 0 1808 1808 1605 88.77% 1808 100% 1111 61.45
% 

1808 100% 

Year 1           

 

Financial Performance Year 1:  Cost to Municipality of Free Basic Services Delivered 

Services Delivered Year 0 Year 1 

Actual Budget Adjustment 
Budget 

Actual Variance to 
Budget 

Water 566 073 1 594 346 1 594 346 2 997 022  88% 

Waste Water (Sanitation) 566 073 4 114 759 2 712 165 795 621 -81% 

Electricity 566 073 2 993 045 2 993 045 2 56 5018 -14% 

Waste Management (Solid Waste) 566 073 2 264 909 2 264 909  442 960 -80% 
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BASIC SERVICES  

 Service Delivery Agreement: Outcome 9 

Outcome 9 is one of 12 Outcomes which have been formulated by government in focusing its 

work between now and 2014. The vision behind Outcome 9 is the development of a 

ñresponsive, accountable, effective and efficient local government systemò in order to restore 

the confidence of the people in the local sphere as the primary machine of the development state. 

 

The first priority of Outcome 9 relates to ensuring that ñmunicipalities meet the basic service 

needs of communitiesò. Output 2 specifically talks to the improvement of access to basic 

services and outlines 3 sub-outputs pertaining to the following: 

 

a) Improve universal access to basic services by 2014 

Á Water ï from 92% to 100% 

Á Sanitation ï from 69 % to 100% 

Á Refuse removal ï from 64 % to 75% 

Á  Electricity ï from 81% to 92% 

b) Consider the establishment of a Bulk Infrastructure Fund to: 

Á Unlock delivery of reticulation services 

Á Fund bulk infrastructure 

Á  Procure well located land 

Á Align provincial infrastructure grants with Housing projects and grants 

Á Upgrade and rehabilitate bulk infrastructure (such as Water Treatment Works) 

c) Establish a Special Purpose Vehicle for municipal infrastructure in collaboration with other 

departments to assist in: 

Á Mobilizing private sector infrastructure funding for municipalities 

Á  Support planning and expenditure of CAPEX and OPEX in targeted municipalities 

 

Outcome 9 draws from lessons of previous support initiatives such as Project Consolidate and 

the Five Year Local Government Strategic Agenda. 

The aim is to make a greater and sustainable impact. This Outcome represents governmentôs 

intent to do things differently and make local government work for the benefit of the citizen.  
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COMPONENT B: ROAD TRANSPORT 

   INTRODUCTION TO ROAD TRANSPORT 

3.7 ROADS 

 INTRODUCTION TO ROADS 

Gravel Road Infrastructure 
Kilometers 

 Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

Year -1 - - - - 

Year 0 - - - - 

Year 1 - - - - 

     

 

Tarred Road Infrastructure 
Kilometers 

 Total tarred  
roads 

New tarred roads  Existing tar roads 
re-tarred 

Tar roads 
maintained 

Year -1 5 065 km 4 064 km 19 090 km  

Year 0  3 667 km 13 304  

Year 1 - - - - 

     

 

Cost of Construction / Maintenance 
Rõ000 

 Gravel Tar 

New Gravel - Tar Maintained New Re-worked Maintained 

Year -1 17 000 - - 17 000 - - 

Year 0 - - - - - - 

Year 1 - - - - - - 
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Road Service Policy Objectives Taken from 
IDP 

Roads and 

Stormwater 

-To construct, 

maintain and control 

roads used by the 

public, including 

streets in built-up 

areas. 

-To manage systems 

that deal with storm 

water in built-up areas. 

To ensure proper 

maintenance and 

development of roads and 

stormwater infrastructure 

by 2016. 

¶ Develop an 

implementable 

operations and 

maintenance plan  

¶ To ensure proper 

maintenance plans are 

in place and 

development of road 

infrastructure 

¶ Upgrade and repair of 

existing infrastructure 

(refer to infrastructure 

projects Chapter 9)  

¶ Prioritize access roads 

particularly in 

townships  

¶ Apply for funds for the 

construction of access 

roads 
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Employees:  Roads Services 

Task Grades No Employees No of posts No of vacancies 

T3 (General Worker) 4 8 4 

T6 (Grade Operator) 3 3 6 

T10 (Team Leader) 2 2 0 

 

 

Financial Performance Year 1:  Roads Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance to 
Budget 

Total Operational Revenue 3 093 653         8 531          0 0 0 

Expenditure:      

   Employees 4 105 334   1 644 915   4 522 556   4 703 936  185% 

   Repairs and Maintenance    851 547      959 199      755 638 589 696  -39% 

   Other 2 790 410   3 245 964   3 380 748   4 457 303   37% 

Total Operational Expenditure 7 747 291   5 850 078   8 568 952   9 750 935   67% 

Net Operational Expenditure (4 653 638) (5 841 547) (8 568 952) (9 750 935)   67% 

      

 

Capital Expenditure Year 1:  Road Services                                                                              Rõ000 

Capital Projects Year 1 

Budget Adjustme
nt 
Budget 

Actual  
Expenditu
re 

Variance 
from 
original 
budget 

Total 
Project 
Value 

Total All 12 130 000 7 200 000 6 403 765 8.52% 12 130 000 

 

Project A ï Street & Stormwater  
Pampierstad 

 
7 000 000 

 
7 000 000 

 
6 403 765 

 
8.52% 

 
7 000 000 

Project B ï Street & Stormwater Jan 
Kemp Dorp 

 
  200 000 

  
200 000 

 
- 

 
- 

 
200 000 

Project C ï Ganspan Access Road 4 930 000 - - - 4 930 000 

Project D ï EPWP  1 000 000 1 000 000 1 007 537 0.75% 1 000 000 
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

Phokwane municipalityôs vote structure provides for the clustering of Roads Street and storm water into 

single programme or cost center. It is therefore important to note stormwater projects will not be separately 

discussed below but are already included under roads. The roads, street and stormwater for Pampierstad 

shows and under expenditure of about  R 596 thousand or 8.52% and no movement for in respect of the 

Jan Kempdorp project for the financial year 2012/2013. Provision was made for a replacement compactor 

to the value of R 200 000 for the Jan Kempdorp unit, but this was not acquired during the year.  Employee 

related costs were grossly under provided for in the past due to the incorrect allocation of employee related 

cost to other cost centers. This was corrected through the adjusted budget mentioned in the above. Repairs 

and maintenance and other expenditure show variances of -39% and 37% respectively. 
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3.8 Transport Service Policy Objectives 
Taken from IDP 

TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION 

The District Integrated Transport Plan addressed the mode, status and challenges of rail, road and 

freight and non-motorized transport in the District. Amongst other transport related matter 

addressed where the implementation of Local Integrated Transport Plans (LITP) for the 3 local 

municipalities namely Dikgatlong, Magareng and Phokwane local municipalities and the 

rationalization of bus and taxi services. 

 

Road Transport 

The road infrastructure of Frances Baard District Municipality is anchored by three national 

roads that are; N12 running south to north, N18 that running east to west in the north and N8 

running east to west in the south. Also there are other provincial roads that act as major 

corridors. The whole road network for Frances Baard District Municipality is 1 851.92 km. This 

road infrastructure supports a high percentage of freight in the District as well as private and 

public transport. The rail infrastructure for the district consists of three corridors that primarily 

serve freight. In these corridors, there are 32 stations. Two are utilized for passengers and freight 

and eight (8) are utilized only for freight. 

 

Rail Transport  

Even though the rail infrastructure is well spread out in the District, there is one rail passenger 

services called transit inter-city service between Cape Town and Pretoria and it is available thrice 

a week. This service uses Kimberley Station and Warrenton station in the District. Another mode 

that is extensively used in the district is walking and cycling. The municipalities have reasonably 

provided for this service around the district though that provision is biased towards walking than 

cycling. 

 

Freight Transport  

Kimberley has an airport that has two terminals that provide air passenger travel. Passengers 

using the airport are limited to private vehicles usage and metered taxis when coming into or 

leaving the airport. Thereôs also a small operation of metered taxis and tram services that cater 

for mainly tourist in the city of Kimberley. 

 

The DITP expresses vision for a better transportation system for the District in the future, and 

provides a transitional plan to achieve the desired objectives by that dates as provided for in the 

programme. With the help of a partnership between the three spheres of government, the private 
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sector and civil society, this vision and programme for a safe, well-regulated, accessible and 

affordable integrated transport system that serves the needs of both users and operators can 

become a reality in Frances Baard District Municipality. 

 

The plans, projects and programmes outlined in the DITP document for 2011 to 2016 planning 

period are comprehensive and far-reaching, requiring commitment and vision. The upgrading of 

all forms of transport and particularly the transformation of the public transport system in 

Frances Baard District Municipality is the key to delivery in a series of other important areas of 

the Districtôs development and economy according to the vision of the Districtôs Integrated 

Development Plan. 
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Employees:  Transport Services 

Task Grades No of Empolyees No of posts No of vacancies 

T10 Administration 1 1 0 

 

 

Financial Performance Year 1:  Transport Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance to 
Budget 

Total Operational Revenue - - - - - 

Expenditure: - - - - - 

   Employees - - - - - 

   Repairs and Maintenance - - - - - 

   Other - - - - - 

Total Operational Expenditure      

Net Operational Expenditure      

      

 

Capital Expenditure Year 1:  Transport Services 
Rõ000 

Capital Projects Year 1 

Budget Adjustment 
Budget 

Actual  
Expenditure 

Variance 
from 
original 
budget 

Total 
Project 
Value 

Total All      

 

Project A - - - - - 

Project B - - - - - 

Project C - - - - - 

Project D - - - - - 
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COMMENT ON TH PERFORMANCE OF TRANSPORT OVERALL: 

Phokwane Local Municipality does not have transport services despite the public transport, the municipality 

have only internal fleet management services. 

 

 

3.9 WASTE WATER (STORM WATER DRAINAGE) 

Stormwater Infrastructure 
Kilometers 

 Total Stormwater 
measures 

New stormwater 
measures 

Stormwater 
measures 
upgrades 

Stormwater 
measures 
maintained 

Year -1 - - - - 

Year 0 - - - - 

Year 1 - - -  

    - 

 

Cost of Construction / Maintenance 

 Stormwater Measures 

New Upgraded Maintained 

Year -1 - - - 

Year 0 - - - 

Year 1 - - - 
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Storm water , other Policy Objectives Taken 
from IDP 

Priority Issue: Storm Water   

Project 

Name 

Broad 

Objective

s 

Measurabl

e 

Objectives 

Estimate

d Costs 

Funding  

Agency 

2014

/ 

2015 

2015/ 

2016 

Pampierstad  

Constructio

n of 

stormwater 

channel 

±1.2 km 

Phase 

3{New 

Project} 

  The 

constructio

n of a 

trapezium 

stormwater 

channel to 

cut off 

surface 

runoff 

water from 

flooding 

houses in 

Pampiersta

d (2015/16) 

R7,5m MIG-waiting for 

registration(Prov.No.124

2) 

 R7,5

m 
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Employees:  Stormwater Services 
Task Grades No of Employees No of posts No of vacancies 

T3 (General Worker) 4 8 4 

T6 (Grade Operator) 3 3 6 

T10 (Team Leader) 2 2 0 

 
 
 

Financial Performance Year 1:  Stormwater Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance to 
Budget 

Total Operational Revenue      

Expenditure: - - - - - 

   Employees - - - - - 

   Repairs and Maintenance - - - - - 

   Other - - - - - 

Total Operational Expenditure - - - - - 

Net Operational Expenditure - - - - - 

Capital Expenditure Year 1:  Stormwater Services 
Rõ000 

Capital Projects Year 1 

Budget Adjustment 
Budget 

Actual  
Expenditure 

Variance 
from 
original 
budget 

Total 
Project 
Value 

Total All 2 000 000 2 000 000 3 191 284   

 

Project A 2 000 000 2 000 000 3 191 284 191 335  
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COMPONENT C: PLANNING AND DEVELOPMENT 

   INTRODUCTION TO PLANNING AND DEVELOPMENT 

3.10 PLANNING 

 

           INTRODUCTION TO PLANNING 

 

FINANCIAL YEAR  2012/2013  

Number of Applications Received   

9 

 

Number of Applications for Township Establishm ent   

1 

 

Number of Applications for Rezoning  2 

 

 

Number of Applications for Subdivision  5  

Number of Applications Approved   

9 

 

Number of Applications not yet approved   

0 

 

Number of applications withdrawn  0  
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COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 

 

 INTRODUCTION TO ECONOMIC DEVELOPMENT 

Economic Activity by Sector 
Rõ000 

Sector Year -1 Year 0 Year 1 

Agric, forestry and fishing 0 0 0 

Mining and quarrying 0 0 0 

Manufacturing 0 0 0 

Wholesale and retail trade 0 0 0 

Finance, property, etc. 0 0 0 

Govt, community and social services 0 0 0 

Infrastructure services 0 0 0 

Total  0 0 0 

    

 

Economic Employment by Sector 
Jobs 

Sector Year -1 
No. 

Year 0 
No. 

Year 1 
No. 

Agric, forestry and fishing 0 0 0 

Mining and quarrying 0 0 0 

Manufacturing 0 0 0 

Wholesale and retail trade 0 0 0 

Finance, property, etc. 0 0 0 

Govt, community and social services 0 0 0 

Infrastructure services 0 0 0 

Total  0 0 0 

    

 

COMMENT ON LOCAL JOB OPPORTUNITIES 

There was a project that was initiated by the Municipality and then it collapsed, there was a conflict 

amongst its beneficiaries, (Nametshegang Paving, Brick making and Construction), 2012-2013 financial 

year it was revived for its operations. The EPWP created 100 jobs for youth sector. Bokamoso Glass 
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Recycling, has also created 28 for young people funded by Vaalharts Water, and  Phokwane Municipality 

has assisted with logistics and office space. 

 

Jobs Created during Year 1 by LED Initiatives (Excluding EPWP projects) 

Total jobs created / 
Top 3 initiatives 

Jobs created Jobs lost / 
displaced by other 
initiatives No. 

Net total jobs 
created in year 
No. 

Method of 
validating jobs 
created / lost 

Total (all initiatives)  100 0 100  

 

Job creation through EPWP* projects 

Details EPWP Projects 
 
No. 

Jobs created through EPWP 
projects 
No. 

Year -1 1 100 

Year 0 1 100 

Year 1 1 100 
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LED SERVICES 

Task Grades Number of 

Employees 

Number of posts Number of Vacancies 

T11-15 2 3 1 

 

 

Financial Performance Year 1:  Local Economic Development Services 
Rõ000 

 
Details 

Year 0 Year 1 

Actual Original 
Budget 

Adjustment 
Budget 

Actual Variance to 
Budget 

Total Operational Revenue 0 0 0 0 0 

Expenditure: 0 0 0 0  

   Employees      

   Repairs and Maintenance      

   Other 250 785 313 691 353 502 175 588 -44% 

Total Operational Expenditure 250 785 313 691 353 502 175 588 -44% 

Net Operational Expenditure 250 785 313 691 353 502 175 588 -44% 
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Capital Expenditure Year 1:  LOCAL ECONOMIC DEVELOPMENT 
Rõ000 

Capital Projects Year 1 

Budget Adjustment 
Budget 

Actual  
Expenditure 

Variance 
from 
original 
budget 

Total 
Project 
Value 

Total All - - - - - 

 

Project A - - - - - 

      

Project B - - - - - 

Project C - - - - - 

 

COMMENT ON LOCAL ECONOMIC DEVELOPMRNT PERFORMANCE OVERALL. 

LED had three individual projects that are operating and not funded by Phokwane Local Municipality, 

Vukani Bafazi Farming, Kgololosego Farming and Nametsegang project Construction. The unit intend to 

have internal budget for capital projects for financial of 2013/2014. 

This unit was fully functional during the 2012/2013 financial year. Spending on this programme was 
confined to expenditure relating to general expenses and license fees paid to the amount   of R250 785 
 2012/2013  respectively. General expenses includes costs such advertising, printing, stationery, training, 
telephone, subsistence and traveling.
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COMPONENT D: COMMUNICATION & SOCIAL SERVICES 

 

   INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

 

 

3.12 LIBRARIES, ARCHIEVES, MUSEUM, GALLERIES, COMMUNITY FACILITIES, OTHER  

 (THEATRES, ZOOS, ETC) 

 

 INTRODUCTION TO LIBRARIES, ARCHIEVES, MUSEUMS, GALLERIES, COMMUNITY 

  FACILITIES 

 

SERVICES STATISTICS FOR LIBRARIES, ARCHIEVES, MUSEUMS, GALLERIES, COMMUNITY 

FACILITIES; OTHER (THEATRES, ZOOS, ETC) 
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Key Indicator   Jul 

12 

Aug 

12 

Sept 

12 

Oct 

12 

Nov 

12 

Dec 

12 

Jan 

13 

Feb 

13 

Mar

ch 

13 

Apr 

13 

May 

13 

Jun

e 13 

 

Ave 

12 

mont

hs 

Comments/St

atements 

Nr of new 

library 

membership

s 

34 27 17 16 22 11 39 26 16 21 16 9 254  

Hartswater 3 0 0 9 5 3 10 11 16 14 16 2 78  

Bonita Park 22 14 22 16 17 9 24 18 14 16 14 21 210  

Pampierstad 16 0 0 19 74 18 26 73 32 36 32 38 377  

Jan 

Kempdorp 

7 8 0 3 3 0 0 3 2 3 2 6 43  

Ganspan               

Nr of Library 

Development 

Programs  

Introduced 

              

Hartswater 1 0 1 0 0 0 0 1 1 1 0 0 5  

Bonita Park 2 2 2 1 1 0 2 2 2 2 1 2 19  

Pampierstad 1 0 1 0 0 0 0 0 1 1 1 0 5  

Jan 

Kempdorp 

1 0 1 1 0 0 0 1 1 2 0 1 8  

Ganspan 1 0 1 0 0 0 0 2 1 1 0 1 7  

Amount of 

book losses 

per area 

              

Hartswater R692

2.00 

0 0 0 0 0 0 0 0 0 0 0 R692

2.00 

 

Bonita Park R337

.00 

0 0 0 0 0 0 0 0 0 0 0 R337

.00 

 

Pampierstad R156

8.32 

0 0 0 0 0 0 0 0 0 0 0 R156

8.32 

 

Jan 

Kempdorp 

R302

9.80 

0 0 0 0 0 0 0 0 0 0 0 R302

9.80 

 

Ganspan R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 R0.0

0 

 

Amount of 

books 

recovered 

              

Hartswater R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 0  

Bonita Park R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 0  

Jan 

Kempdorp 

R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 0  

Ganspan 

Nr of books 

lost 

recovered 

R0.0

0 

0 0 0 0 0 0 0 0 0 0 0 0  

              

Hartswater 0 0 0 0 0 0 0 0 0 0 0 0 0  

Bonita Park 0 0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad 0 0 0 0 0 0 0 0 0 0 0 0 0  
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Jan kempdorp 0 0 0 0 0 0 0 0 0 0 0 0 0  

Ganspan 0 0 0 0 0 0 0 0 0 0 0 0 0  

Nr of Visits 

by Library 

Transformati

on Officer 

              

Hartswater Base

d 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Bas

ed 

Base

d 

  

Bonita Park 1 12 6 0 14 7 14 20 20 21 17 12 144  

Pampierstad 1 0 1 0 0 1 0 0 1 1 1 0 6  

Jan 

Kempdorp 

1 1 1 0 0 1 0 2 1 2 0 1 10  

Ganspan 1 1 1 0 0 1 0 2 1 1 0 1 9  

Nr of new 

books 

/library items 

introduced/p

urchased 

              

Hartswater 0 149 0 177 0 0 432 0 0 0 0 0 758  

Bonita Park 0 88 0 76 0 0 32 0 0 0 0 0 196  

Pampierstad 0 56 0 69 0 0 29 0 0 0 0 0 154  

Jan 

Kempdopr 

0 105 0 48 0 0 32 0 0 0 0 0 185  

Ganspan 0 81 0 25 0 0 20 0 0 0 0 0 126  

Nr of Internet 

& e-mail 

users 

              

Hartswater 250 220 205 301 180 607 201 129

4 

937 810 120

0 

1150 7355  

Bonita Park 40 40 30 40 21 20 95 30 40 20 40 0 416  

Pampierstad 80 110 67 70 52 30 120 60 80 50 60 30 809  

Jan 

Kempdorp 

60 50 40 40 30 20 40 50 40 50 80 40 540  

Ganspan 10 10 20 20 10 10 16 15 10 20 20 20 181  

Nr of books 

circulated 

per month 

              

Hartswater 2118 204

5 

184

5 

206

1 

162

1 

135

8 

179

2 

179

2 

191

0 

181

1 

163

2 

1535 2152

0 

 

Bonita park 1472 105

9 

405 406 371 204 312 228 166 268 233 213 5337  

Pampierstad 1022 109

9 

934 111

3 

924 583 109

6 

964 100

4 

107

8 

100

7 

20 1084

4 

 

Jan 

Kempdorp 

2781 253

0 

278

1 

198

0 

185

8 

145

0 

184

3 

184

3 

172

0 

173

4 

187

9 

1600 2399

9 

 

Ganspan 543 682 281 282 190 30 59 59 138 102 106 27 2499  

Nr of 

customer 

complaint 

received 

              

Hartswater 0 0 1 0 0 0 0 0 0 0 0 0 1 Scanning 

Services  

Bonita Park 0 0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad 0 0 0 0 0 0 0 0 0 0 0 0 0  

Jan 0 0 0 0 0 0 0 0 0 0 2 0 2  
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Kmepdorp 

Ganspan 0 0 0 0 0 0 0 0 0 0 0 0 0  

Nr of 

complaints 

resolved 

              

Hartswater 0 0 0 0 0 0 0 0 0 0 0 0 0  

Bonita Park 0 0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad 0 0 0 0 0 0 0 0 0 0 0 0 0  

Jan kempdorp 0 0 0 0 0 0 0 0 0 0 2 0 2  

Ganspan 0 0 0 0 0 0 0 0 0 0 0 0 0  

Nr of 

compliments 

received 

              

Hartswater 0 0 0 0 0 0 0 1 0 1 2 0 4 Good Service 

Bonita Park  0 0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad 0 0 0 0 0 0 0 0 0 0 0 0 0  

Jan 

Kempdorp 

0 0 0 0 0 0 0 0 0 0 0 0 0  

Ganspan 0 0 0 0 0 0 0 0 0 0 0 0 0  

Nr of literacy 

learning 

programmes 

              

Hartswater 0 0 0 0 0 0 0 0 0 0 0 0 0  

Bonita Park 0 0 0 0 0 0 0 0 0 0 0 0 0  

Pampierstad 0 0 0 0 0 0 0 0 0 0 0 0 0  

Jan 

Kempdorp 

0 0 0 0 0 0 0 0 0 0 0 0 0  

Ganspan 0 0 0 0 0 0 0 0 0 0 0 0 0  

Sundry 

income 

received for 

copies 

              

Hartswater R22.

50 

R23.

10 

R0.0

0 

R60

.00 

R91.

30 

R59.

00 

R20.

00 

R10

6.00 

R10.

50. 

R72.

60 

R72.

00 

R0.0

0 

R537

.00 

 

Bonita Park R0.0

0 

R10

0.10 

R0.0

0 

R18

0. 

R22

9.40 

R56.

20 

R15

6.00 

R0.0

0 

R95.

30 

R52

2.10 

R24

4.60 

R20

0.00 

R178

3.70 

 

Pampierstad R310

.00 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R310

.00 

 

Jan 

Kempdorp 

R158

.00 

R30

4.00 

R11

0.00 

R20

3. 

R74.

90 

R0.0

0 

R22

0.00 

R16

8. 

R30

4.90 

R87

5.80 

R19

6.00 

R0.0

0 

R261

4.60 

 

Ganspan R0.0

0 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

 

Sundry 

income 

received for 

printing 

              

Hartwater R0.0

0 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R12

0.00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R120

.00 

 

Bonita park R0.0

0 

R60.

00 

R0.0

0 

R80

.00 

R85.

00 

R10

1.00 

R5.0

0 

R0.0

0 

R10.

00 

R60.

00 

R28

5.00 

R36

1.30 

R104

7.30 

 

Pampierstad R0.0

0 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

 

Jan kempdorp R0.0

0 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

 

Ganspan R0.0

0 

R0.0

0 

R0.0

0 

R0.

00 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

R0.0

0 

 

Sundry               




